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INTRODUCTION

g During the past decade the state arts agen<y movement, has grown
and flowered in this country to become. a major force for the arts and culture.
With the exception of the Utah Arts Institute, founded in 1899, the staté
arts agency movement can be said.to have begun with the creation of the New
York State Council on the Arts in 1966. This was soon followed by ‘other
state agencies set up by executive orders or legislative acts, with- most
agen;ies being founded during the mid-1960's, Todéy there is an official
agency for the arts in each of the 50 states as well as in the District
of Cofhmbia, Puerto Rico, the Virgin Islands, Guam and American Samoa,

In 1966 the Associated Councils of the Arts (ACA) began an annual o
compilation and publication of data on the funds-administered by the state afts
agencies. In 1972 the National Research Center of the Arts, on behalf of
Associq;ed Councils of the Arts, collected m;re extensive data on the fiscal

.

1971 and fiscal 1972 funds of the agencies, publiphed by ACA under the title’

*

State Arts Councils, However, these data were limited to funds received
-] .

and expended and the number of projects in various categories, and within

. ¥
these areas only the most basic information was obtained.

LY

It was evident to many people in the staté arts agency field, and

to those interested in support of state arts agenciés, that the programs
v .

and policies of the agencies were being severely hampered by the lack of

comprehensive information. In 1974 directors of state arts agencies endorséd
the undertaking of a study of the agencies by the National Endowment for the ’
Arts, and the Endowment contracted with the National -Research Center'of the

Arts to conduct this study.

3
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During 1974 three series of ﬁeetings were held with state arts
agency directors and chairmeng National Endowment for the Arts representatives
and staff of the Nationa1~Research Center of the Arts, the first to‘block ‘f‘
¢ out the substantive areas to be covered in the study, the second to review

a questionnaire developed by the Research Center, and the third to aéprove
‘a final questionnaire. *The collection of data was planned to begin in late
1974, and‘the questipﬁnaire focused on fiscal 1974, However, eecessary

clearances by the Office of Management and ﬁudget were unexpectedly delayed,

and the actual collection of data did npt begin until mid-1975. ?

Coverdge of the Study

hY

Using questionnaires and forms developed with the assistance of con-
sultant state arts agency directors and chairmen, the study collected data on
a wide spectrum of agency activities and programs, includiné'the basic organ~

ization and structure of the agency, its relationship to other agencies within
the state and with otﬂer s;ates and the federal government; the council or
commission governing the agency and the chairman of that coﬁncil/commission,
the director and staff of the agency, the agency's functions, practices and
proérams, expenditures (grants, contracts, etc,) made for projects, and so on/
Q The broadlscope of the study vwas intended to provide a compendium
of data that would serve es a base point for éontinufhg research on particular
aspects of the agency movement, Similarly, the Research Center was charged
with the responsibility for collecting a;d interpreting the aata so as to
provide an in-depth picture of the state arts agencies as of the time of the

survey, This report attempts to do that; it is not in any way an evaluation

of the agencies nor an analysis of causal factors. .

Ig :
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It should be noted that, although the survey covered an extensive

) ~ range of subjects related to state arts agencies, there are areas of importance
that it was impossible to inciude in this research. Perhaps the most .
- ’ important of these is an inventory of a state's cultural resources; this
£ . information which is vital for a complete understanding of the arts and | 2,
. culture on a statewide basis, can be obtained only through a survey of

the arts organizations and cu1tura1 institutions themselves. . It should a1so
‘be pointed out that information on arts and cultural activities of other
state agencies included in this report was supplied by the directors of
the state arts(dencies, and not by those other state agencies, so that data
on their activities may be -incomplete; furthermore, it was impossible to
v put any dollar values on other agencies' ac%ivities in support of the arts

= PR

without direct contact with the agencies.

. ~ Collection of the Data

' . The data were collected through a questionnaire administered in
in-person ‘interviews conducted by‘representatives‘of the/National'Research
Center of the Arts with the directors of the state arts agencies., The |
directors were notified of the study and the areas of coverage through a

afmemorandum from the Chairman of the Endowment, Nancy Hanks, wnich also
eprained that they would be contacted directly by interviewers fror: the
Research benter. The interviewers subsequently telephoned the directors
and set up appointments for the personal interviews. These interviews were
usually conducted in two sessions of approximate1§ three hours'liength each.
(‘The questionnaires for Guam and American Samoa were completed in writing

and returned by mail.) The questionnaires were divided into four sections:

Section I, Structure and Organization and Relationships with Cther Groups

’ . 4 =
& ,
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and Organizations; Section II,‘Council/Commission and Staff; Section III,

P

Functions and Practices; and Section IV, Programs.

it should be stressed that in all cases the interviews were conducted
with the director of the agency; in some cases the position was held by . o

an interim or “acting director who was interviewed. (The Ame%ican Samoa

questionnaire was completed by the chairman, since the positiaon of director

is based on the directors' knowledge and was not obtained from the -

chairmen and members, . !

In addition to the in-person interviews, three self-administefed

< forms were 1eft with the agencies for completion by them. One of these

S © e enne ool

self-administered-forms covered the race, age, 1ength of service and occupation
of members of councils/commissions and of boards of associated foundations,
if any, and the. number, type and characteristics of paid staff, including -
_ their salaries, and of staffs of associated foundations, if any. Another
form detailed the amount and sources of funds-received during fiscal 1974,
and the funds expended by the agency during that year, as well as total
state appropriations and total amounts received during fiscal 1972,, fiscal 1973,
fiscal 1975 and fiscal i976; {nformation on amount and sources of funds
received and amount expended in fiscal 1974 by the associated foundation,
if any, was also obtained on this form p
The third form was completed by agencies for each project etpenditure
made in fiscal 1974, and indicated the amount and sources of funds for the

x

expenditures, the primary and secondary récipients, the initiator’ of the

L]

project, the previous and anticipated funding of the project, the primary

and secondary type of activity assisted, the art form, the locations of the

t
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project\\the\audiences and attendance and artists and organizations involved, .

and the matching funas\and tota1 costs of the project.
All .agencies had tg complete\multiple numbers of these forms,
\‘\

—
and for some agencies the numbers ,ran into the ﬁUndnegs. Almost all agencies

—— .
were able, however, to provide all data necessary on their pf\}ect\eggengiiures;
in a few cases, National Research Center personnel were required to assist

the agencies in the completion of the project expenditure forms. In the case

LE:]

of the Louisiana Council for Music and Performing Arts, the forms remain

somewhat incomplete even after all efforts were exhausted, but the figures

for that state art agency used in the report are believed to be reasonably
s N )

accurate,

Agency Groupings ¢

In the tabulation of findings, the data were assembled not only

in total but also by groups of agencies. These groups were chosen to see if

'

an agency's geographic location, the total and per;eapita amounts of expenditures,
t..e population size/density of the state, the propqrtion of the state's

population living in metropolitan areas, and the percentage of the state

arts agency's funds .derived from state appropriations had significant effects

- J

on agency programs_and policies.

Generally, the data did not indicate that theSe groupings revealed

-~ ¥

significant differences in agency programs and policies. In some cases,
however, the regional expenditures and total expenditure gronpings did reveal
interesting differences or similarities among agencies, and where this

occurred, the tables jnclude these groupings. The states in each group are

shown in the following:




.
.
¥ i
. { ey X .
-

i -
i FA
Regions (Mot including Puerto Rico, Virgin Islands, Guam and American Samoa)

Northeast - .
Maine, New Hampshire, Vermont, Massachusetts, Rhode Island, Connecticut,

New York, New Jersey and Pennsylvania

4

North Carodlina, South parolina, Georgia, Florida, Kentucky, Tennessee,
Alabama, Mississippi, Arkansas, Louisiana, Oklahoma and Texas

) . South « . . . . .
n Delaware, Maryland, District of Columbia, Virginia, West Virginia,

North Central 4 N T -
Ohio, Indiana, Illinois, Michigan, Wisconsin, Minnesota, Iowa, Missouri,

North Dakota; South Dakota, Nebraska and Kansas

[ L

West
\\\\\\gggtana, Idaho, Wyoming, Colorado, New Mexico, Arizona, Utah, Nevada,
Washingsgii\ffegon, California, Alaska and Hawaii -

»

Expenditures (Fiscal\T974J
Below $250,000 : \‘\
" Guam, Américan Samoa,'North-Dakota,AIdaho,vNEVada,\HZPming, Wisconsin,

Montana, New Hampshire, Nebraska, Vermont, Delaware, New-Mexico,
. District of Columbia and Louisiana : .

$250,000-499,999 )
Total ) \
Less than $.17 per capita - :
Kansas, Oregon, Iowa, Oklahoma, Mississippi, Arizona, Coloxado,
Alabama, Virginia, Kentucky, Nérth Carolina, Georgia, Washington

and Indiana

$.17 and above ) " .
Utah, South Dakota, Virgin Islands, Maine, Rhode ysland and Arkansas

$500,000~749,999 ' N
Total
Iess than $.17 per capita
Florida, Tennessee, Massachusetts and Texas )

$.17 and above /
Alaska, West Virginia, Connecticut, Minnesota, South Carolina and

Maryland
/ AN
$750,000 and above \
Total ) \.

Less than $.17 per capita ) .
I1linois, New Jersey, Michigan, Pennsylvania, Ohio and California

$.17 and above . ] .
Haowaill, Missouri, Puerto Rico and New York «

o,
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“referring to other persons and other agencies, must be considered as subjective

-vii~ ' , . .

- . 9

Limitations(of the Data

for computer tabuldtions In a basic study such as this, these open-end :

In considering the findings contained in this report, the reader
should keep in mind certain limitations of the study. %irst, as already
noted, is the fact that the 'information was obtained from state arts

agepcw directors, and therefore 1s based on the directors' knowledge

and perceptions. . Thus much of the data, particularly those sections

on the part of the director rather than as objective factual material.

It should also be pointed out that the survey employed a large
number of open-end questions. In recording the/;nswers to these questions,
inlwhich,the directors were not offered structured responses but.were allowed
to volunteer any answers, interviewers provide the verhatim re;ponses of
the directors, which were then coded by National Research Center technicians
questions are especially necessary, since the range of .possible answers is
unknown. However, they should be interpreted as offering the information'
that came to the directors' minds when asked the question, and because a -
director did not cite an item in response to such a question does not mean
necessarily that that item does not pertain to that agency. For exemple, .
in 3} sponse to an open-end question on what restrictions“or prohibitions .
aff:i:\pr gram activities, three directors volunteered that they could make
grants only t non~profit or tax-exempt organizations, but this does not

mean that other agemcies could make such grants. It only indicates that

such a restriction did t occur to them in the context of the question,
. . . : "N

It should always be\remembered that unless specifically stated

otherwise, all data refer to the ¥iscal year 1974, i.e,, the fiscal year

ending in 1974,
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BUDGET AND FINANCES

N This chapter considers the budget and finances of the ‘state arts

%

‘ gencies for fiscal 1974 i.e., the fiscal year that ended in 1974. The
financial picture is viewed first from the amount of funds received during

the fiscal yeer and then the total expenditures made during the year by the

e

state arts agencies. The funds received are analyzed in total and by the

sources of the funds, including

‘--State funds, with a closer look at the distribution of funds

N
L)

;rom legislative appropriations and from ‘Other state sources.

--Municipal/county funds _
r}bﬁti:n of funts

L ,--Private funds, with a _closer look at the dist

e

' --Federal,funds,_including'funds from the National Endowment for

¢ from foundations, individuals, corporations, earnings, anj;other I~

private sources.

' b \
the Arts -- both from the basic state agency grant and otherL
Endowment sources ~= and from other federal sources, with an al-

alysie of the latter by the federal agéncies from &hicniéhey were

.

received. . .

The funds received by separate foundations associated with the

.

' gtate arts agencies are also detailed by their sources, including ghe state

-
.

arts agency itself, other state sources, the National Endowmont for the

A

Arts, and private and other sources. '

“
.

. The expenditures of the state arts agencies are shown in total,
as well as by smounts expended for programs, including-expenditures gor
administration and develobment of programs, for other personnel costs, and

for other administratiqn expenditures.

The final section of the chapter concerns budget practices of

.

~——
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. ' the agencies, focusing on the .types of appropriations (annual or bienial) re~- °

*

ceived, the fiscal year covered the type of budget submitted, and the méans .

of submission, with directors views of changes that may be expected in budget

-
o
K

submissions. N

Funds received in fiscal 1974

The total appropriations, grants and other funds from all sources, to

-

the 55 state arts agencies of the United States —— in the 50 states, the Distriet
of. Columbia, Puerto Rico, American Samoa, Guam and the Virgin Islands amounted *
to $45,536,517 4n fiscal 1974, Of that total, $44,155,072 was received by the
agencies and an additional $1,381,445 by separate fodndations* associated with
twelve of the agenciea from sources other than the agencies. ‘f .
The funds ot the New York State arts agency -- the New York State \
Council on the Arts -- and'its associated: foundation were by far the largest
‘oE any single‘'agency, totaling $16,895,243, However, seven other agencies did'ﬁu-
vreceive more than $1,000,000, and' even excluding New York §tate’the average

A

amount of funds per state was above $500,000.

.
*

~

The per capita :.amount ot totai funds varies widely, with the high-
est per.capita funds in the states with very small populations -- e.g. Ameri-
can Samoa,.the Virgin Islands and Alaska -- where the funds réceived from the
National Endowment for the Arts in the basicystate agency grants alone would .

result in high per capita amounts.

*Associatéd sparate foundations are foundations set up by the state art agency
to supplement its own activities and/or to serve as a, private fund-raising arm

of the agency.

];fgl(;‘ ' L 26 ¢
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Table I .. ! .
TOTAL FUNDS OF STATE ARTS AGENCIES . . .
AND ASSOCIATED SEPARATE FOUNDATIONS IN FISCAL 1974 .
A N ' * Total .  Per Capits - -
. ) . -3 $ b .
* New York 16,895,243% .933 ¢
Puerto Rico 3,012,167 .992
California 1,267,747 061
’ Connecticut 1,156,192 374 <
Ohio 1,084,075 .101
- . Pennsygvania 1,063,927 .090
I1linois 1’,033,868% . 093
Michigan > 1,027,048% .113
. New Jqxsey 901,482 23 ¢
. Massachusetts 877,600% .151 *
¢ Missouri . 839,837 176
- N Hawaii 711,127 .918
. South Carolina 761,921% L 274
Texas > 747,340 .062
Maryland 722,352 . .176
_Minnesota - 704,585 .180
Indiana 550, 747% .103 ‘ ’
Tennessee 544,752 . 132 . ¢
West Virginia 542,280 .303
Florida 512,183% .063
;o . Alaska 500,774 1.486 ¢
) Arkansas 481,085 .233
4 Washington 476,164 .135
for * Carolina 445,048 .083
s i Georgla 443,617 <091 .. -
‘ . Kentucky IS 428,338 128 . '
- Rhode Island . 418,412 447
- Colorado 413,968% - .166 . .
: virginia 412,317 084 ) :
a Maine 385,569 .368
o " Alabama 356,085 ~100
Virgin Islands 343,167 3.813 R
0Klahoma 315,925 17
Arizona 305,485 142 *
Mississippi 301, 298 . 130 .
Towa 291,787 .102
Oregon 290,275% .128
Louisiana 286,150 .076
Utah 271,726 . .232
. South Dakota 265,032 .389
. ‘ Kansas 261,059 115
Delaware 246,885 431 . ° . .
. Vermont 245,031 521 i LT
New Hampshire 264,412 .302 . o
New Mexido . 244,295 .218 ‘
. . Nebraska 243,941% 158
. ) Montana 27,092 309
Wisconsin 220,472 4 +Qu8 . .
Wyoming ‘ 202, 580% © o .364 .
District of Columbia 202,000 -279 .
Nevada 188,970 .330
Idaho - '183,508 »230 L Tt
North*Dakota 179,100 .282 s
American Sanoa 120,000 £.138 .
Guam 78,077 YL X "
[ . L]
) ¥ TOTAL 45,536,517 212 .
Total without New York 28,641,274 1146
Average per state:” 827,937 . "
Average without New York: 530,393 N '
AN
-~
% Includes funds received by associated foundation. Q
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~ Sources of Funds Received by State Arts Agencies
’ of the total $44,155,072 receivedlin fiscal 1974 by the agencie; .
. ‘ (not including funds received by associated foundations), 71% or’$31,273,166
waé.received frgm the state governments, 27% or $12,008,050 from the federal ‘
. govérpmegt, less than 0:5% grom local municipal or county sources, includiﬁg :

school districts, and 2% from private and other sources. ) .

. !

The far above average legislative: appropriation made to the New

-

York State Council on the Arts is a major factor in the high proportion of

' [
funds derived from state governments but, even_excluding dew York State,

states were still the source for a majority of the funds received during the

. ,—vear, Fifty-four percent of the total of $27,554,072 received by the 54
t -
agencies other than New York in fiscal 1974 -- or $14,828,166 —- represented

state funds, with 43% or $11,852,050 from the federal government, less than

\
. 0.5% from local governments and 3% from private and other sources.

However, sharp variations can be seen in the proportion of funds
’ by source received by individual agencies, with federal government funds

. .
ranging from only 1% of New York State's total funds, 7% of funds received
4 s

by the Puerto Rico agency and 18% in California,to 93% of total funds ip

Wyoming, 94% in Idaho and 97% in North Dakota. . In fact, 33 of the 55 state .

A\
arts agencies received at least 0% of thneir funds from federal government

~ " .
4

‘sources. ) .
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Alabama -
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9merlcan Samoa
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Table 2 . L
SOURCES OF FUNDS OF STATE ARTS AGENCIES IN FISCAL 1974
e )
R i . 1 National Endowment
State " for the Arts .
lLeglislative Municipal/ Total Basic State Other - Other
Total Toeal Appropriation Other County |Private Yederal Agency Grant Grants Federal
S77 S/ - S/ $T% S/% s ST $T% $I, $/%
356,085 125,000 125,000 - - i 818 230,267 150,000 75,267 5,000
100 > 35 35 : * . 65 43 21 i
500,774 149,600 149,600 - 2,851 § 70,153 278,170 150,000 122,170 6,000 .
100 30 30 1‘ 14 55 30, 24 L1
120,000 60,000 60,000 - - ; - 60,000 60,000 - -0
100 50 sf 50 50 ‘
305,485 68,700 68,700 - 3,645 . 12,155 221,185 150,000 59,183 12,002
100 22 22 L, 4 73 50 19 4
- - ' .
481,085| 166,727 166,727 - 21,100 | 39,500 253,758 150,000 100,758 __ 3,000
~ 100 35 35 N » .53 31 21 T
1,267,767] 1,034,763 1,03-,753 - - - 232,984 150,000 82,984 - .
100 82 82 18 11 7 <
319,975 120,963 120,943 - 11,579 - 187,433 150,000 37,433 -
100 38 38 ' 4 ' 58 46 12
625,917| 351,500 351,300 - - 1,500 {272,917 150,000 122,917 -
100 56 34 LI A 26 * 20
]
246,885 42,600 2,630 - - ] 2,402 201,883 150,000 47,763 4,120
100 17 7 1 82 61 19 2 .
202,000 52,000 2% - -y - . 150,000 150,000 - - ‘
100 26 o ! H ! 7% 74
i
504,945] 289,895 289,895 - - ‘ - . 212,050 150,000 « 60,050 5,000
100} 57 57 ) 43 30 12 1
463,617 220,000 220,000 - - 5,000 { 218,617 150,000 65,617 3,000
100 50 50 1S 49 33 15 1
1
78,0731 10,218 10,218 - - 1,485 i 66,376 55,509 10,865 -
100 13 ° 13 2 85 71 W
777,727, 560,817 221,307 339,510 - 4,389 . 212,521 150,000 62,521 - '
106 72 28 4 1 f 27 19 8
. -
183,508 10,000 10,000 - - 2,175 : 171,333 150,000 16,333 5,000
100 5 5 r 94 82 9 3
877,511 600,000 600,000 - - - 277,511 150,000 127,511 -
100 68 68 32 17 15
500,922 170,005 170,005 - - 137,356 193,561 150,000 43,561 -
100 34 34 27 39 30 9
291,787 52,244 52,244 - - 2,002 237,541 150,000 82,561 5,000 .
100 18 18 1 81 51 28 2
261,059 45,634 45,634 - - - 215,425 150,000 65,625 ~ -
100 17 17 . 8 58 25
428,338 201,638 153,930 47,708 * - - 226,700 150,000 71,700 5;000
0o - 47 36 it 53 35 R ¥ 1
286,130 44,000 44,000 - - - 242,150 150,000 92,150 -
100 , 15 15 85 53 32
385,569 184,046 162,000 22,046 - 806 200,717 150,000 50,717 -
100 . 48 62 6 * 52 39 i3
722,352] 468,411 453,411 15,000 - 6,150 247,791 150,000 97,791 -
100 65 63 2 1 34 20 14

(Cont inued)
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| Table 2
. SOURCES OF FUNDS OF STATE ARTS ACENCIES IN FISCAL 197 ]
. . (Continued) National Endowment |
' —_ State for the Arts
| ‘ Legislative Municipal/| Total Basic State Other Other
Total Total Appropriation Other Count Private FPederal Agency Grant Grants Federal
. ST 57 §77. s | s% ST% 3T% §7/, $77. ]
Massachusetts \'\ 785,000{ 600,000 600,000 - - - 185,000 150,000 35,000 . -
‘ 100 76 76 . “24 20 4
| . .
Michigan | 91,079 488,501 ~ 485,800 2,701 - 147,275 | 305,303 150,000 155,303 -
. \ 100, 52 52. * 16 32 L 16 16
Mingesota } 704,585{ 325,000 300,000 25,000 - 34,161 345,424 150,000 195,424 -
100 46 43 4 : roh 49 21 28
.+ Mississippl . 301,298]| 107,668 107,668 - 1,850 - 191,780 150,000 38,780 - 3,000
l ' 100 36 36 1 63 49 13 -1
Missouri '839,837| 654,920 654,920 - - - 184,917 150,000 31,917 3,000
N ‘ 100 78 78, 22 18 4 *
Montania 227 092 27,550 27,550 - 12,142 - 187,400 150,000 37,400 -
. L 100 12 12 5 83 67 16
. 1 .
Nebraska : . 2‘\&0,27& 35,122 35,122 - - 11,441 193,711 150,000 40,711 »3,000
T e ~\ . 100f ~ - 15 - 15 5 80 62 17, 1
: > .
Nevada 1€8,970 15,122 15,122 - — = {—1,15T 172,657 150,000 22,657 s
L 100 8 8 - 1 .9 79\ 12
New Hampshire 204,412 45,679 45,679 - - - 198,733 150,000 48,733 -
100 19 19 81 6 20
New Jersey 901, 482 698,932 698,932 - - - 202,550 ° 150,000 42,550 10,000,
100 78 78 22 16 5 1
New Mexico 24&,2\95 45,300 45,300 - 9,150 | 4,345 185,500 150,000 35,000 500
100 19 19 4 21 . 75 61 14 *
N‘e’?f York 16,60 ,od,o 16,645,000 16,445,000 - - - 156,000 150,000 6,000 -
10 99 99 1 1 *
North Carolina 445,048/ 221,231 221,231 - - 2,500 221,317 150,000 71,317 -
100 50 50 1 49" 33 16
North Dakota 17 lloo 5,100 5,100 - - - 174,000 150,000 . 21 000 3,000
100 | 3 3 97  _ 8 12 2
* Ohio 1,084,075 |\ 849,847 849,847 - - - 234,228 150,000 79,228 5,000
100 78 78 22 15 7 *
Oklahoma 315,925 | | 95,100 95,100 - 12,625 - 208,200 150,000 58,200 -
i 100] | 30 30 4 66 48 18
Oregon 2713713 \ 54,563 54,563 - - - 217,150 150,000 62,150 5,000
100 20 20 80 55 23 2
Penngylvania 1,0634927 ?65,500 758,000 7,500 4,920 - 293,507 150,000 143.50f - )
100 .72 n 1 * 28 14 T 14
Puer to Rico 3,012,167 2,;53,267 2,753,267 - - 47,400 211,500 150,000 - 61,500
100 \ 91 91 2 7 5
v e .
Rhode Island 418,612 { 136,231 126,231 10,000{ 10,989 | 23,609 247,583 150,00 97,583 -
00 3 30 2 3 6 59 36 23
g South Carolina 713,755 | 360,896 360,896 - 33,090 | 21,756 298,019 150,000 144,798 3,221
00 151 51 s ]. 3 A 21 20 *
’ L]
South Dakota 265,032 | 67,773 61,702 6,071 - 476 196,783 150,000 46,783 -
100 <1 25 23 2 * 75 57 18
Tennessee 544,75 353,636 312,500 41,136 - 3,416 187,700 150,000 37,700 -
1\(:0 65 57 8 B! 34 27 7
Texas 767,150 | 157,345 157,345 - o 7 |8, 723 | as1,0m 150,000 142,296 158,776
. . 1bo 21 21, -19 60 20 19 21
(Cont
° ‘ 3. B

T
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Table 2

SOURCES OF FUNDS OF STATE ARTS AGENCIES IN F1SCAL 1974 )

(Cont tnued)
) . National Endowment
, State . v for the Arts -
Legislative Municipal/ Total  Basic State Other Other
Total Total Azzr_o%&tﬁm Other |_County |Private | Federal Agency Grant Grants Federal
. $7% $T% §T% 7% $77 §7% S/ §77 e %
Utah 271,726 104,026 104,026 - - 500 167,200 150,000 17,200 -
100 38 38 * 62 56° 6
Vermont 245,031 52,626 52,626 - - 2,030 190,375 150,000 37,375 3,000
100 21 31 i 78 v 62 15 1
R Virgin Islands 343,167 160,000 160,000 - - 15,500 167,667 150,000 17,667 -
¥ 100 47 47 5 48" 43 s
. . .
Virginia 412,317 201,705 * 201,705 - - 7,070 203,542 150,000 53,542 -
~ 100 49 49 ! 2 49 36 13
. t
Washington 470,164 98,415 98,415 - - -, 371,749 150,000 147,838 73,9
) ‘ 100 21 21 79 32, 3 lo
West Virginia 542,280 263,580 263,580 - - - ) 278,700 150:000 123,700 5,000
100 49 a9 51 27 23 1
Wisconsin. 220,472 42,227 42,227 - - - 178,245 150,0?10 28,245 -
RS ' 100 19 19 8t 68 <13
PR i
. Wyoming 202,030 12,543 12,543 - - 2,837, 186,650 150,000 36,650 -
. 100 6 6 ' 93 75 18
A
Total Funds
- Recelved by '
T Staté Arts
Agencics , 44 .155.072|31,273,166 20,756,494 516,672] 123,761 |730,115 2 008,050 8,065,509 551 511 q91 *030
Total Without ‘
New York 27,554,072|14,828 165 146,311,496 516,672] 123 741 | 750,115 111,852,050 7
) : 2 ,915,509 3,545,511 391,030
Toof = 2 2 X 3! 23 o oon 1
= lllncludes $27,000 received in Arkansas from colleges and universities, and $2,345 recelved in
. New Mexico from reimbursements and the Four Corners Regional Cormission.
% Less than 0.5% ‘
<
(XY
~
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The percentage of total funds derived from state legislative appropri-
ations was sharply higher among.those.agencies with higher total expenditures,

rising from 16% of agencies in the lower expenditure group to 90% in the high-

ESt:‘

° .
. LT T Table 3 ' - T T T T
PERCENTAGE OF FUNDS FROM
STATE LEGISLATIVE APPROPRIATIONS
FISCAL 1974, BY TOTAL EXPENDITURES
{ Total State Legislative
. / - Funds Received Appropriations
‘ , ' $ [ % AR
" ' Total Ageacies _ 44,155,072 ‘' . 30,756,494
- ' 100 R
Expenditures !
Below $250,000 ' ‘ 3,108,296 | 500,087
“ 100 ) 16
250,000-$499,999 7,288,724 - - 2,515,844 ..
$ ’ $ ’ ’\ "100 35
) $5,000,000-$749,999 : 6,391,500 3,238,727
' 100 51
. $750,000 and above _ 27,366,552, 24,501,836 : L
100 - 90

©.

~
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A CIoser Lodk at State Funds / *

Appropriations from state legisiatures accounted for almost all of
. étate funds to the arts agencies in fiscal 1974. Of the total $31,273;l66
from state sources ($lz,828,l66 excluding New York), and a minimal
‘$516,6Z2’or 1% of total funds éeceived (2%£excluding New York) was derived
from sources other thanAlegisi;tive appr&priations. In fact only ten states
received any state funds in addition to the iegislative appropriations. )
. However; state funds from sources other than the legislative appro-
ww-:~priation=d¥auécééaﬁzﬂfor é~51gnifi§ant amoiint” of total -funds in a few agencies.
. In Hawaii, in £aéﬁ, state funds other than the législative appropriation repre-
sgnted 447 of‘the'total Eund; received by the Hawaii State Foundation on Culture
. and the Arts, a larger amount than that from any other source. The major feason
for this was Hawaiian legislation sétting aside 17 of the appfoériations for
origin;1 constructioh‘ﬁf any state bnilding to bé Jsed for the acquisition of
workslof art® The State Féundation on Culture and the Arts received $327,787
(43% of total funds) for this purpose in fiscal 1974, plus $8,223 from the state
university and $3,500 from the state's Bicentennial commission. With an addi-
tional state appropriation of $221,307 (28% of tot;i funds), state sources
accounted for 72% of total f&nds received By-Hawaii in fiscal 1974.
Eleven percent of total funds ($47,708) received by the Kéntucky Arts
Commission was derived from the governor's contingency funds, and in Tennessee’
8% of total funds éame fréﬁ~other state sourcés: 4% §$l9,469) from ‘the depart~
ment of conservation, 2% ($ll,li7) from the department of personnel, and 2%
($10,550) from the economic department. In Maine, 6% of total fuﬁds was from
.other state sources: 3% ($lé,046) from the department of education, and' 3%

($10,000) from the.executive council. In no other state, though, did other

state sources account for as much as 3% of total funds received.

*The 1967 legislation places the responsibility for the commissioning
of artists for: reviewing of design, execution and placement, and
the acceptance of works of art for state buildings with the state
comptroller and the Hawaii State Fopndation on Culture and the Arts.

w v

. (: ' 53:3

) . J - .7 .




| S : ' . Table 4 . .
. SOURCES OF OTHER STATE FUNDS IN FISCAL 1974 - . .
AND- PERCENTAGE OF TOTAL FUNDS RECEIVED. '

- “Economic .
Governor's ' Department/ ’ . Art in
Grant/ Economics State State
. Contin=- and Dept, of Bicen- Buildings State -
gedcy Dept, of Community Dept. of Conser- tennial Executive Legis- Univer- General
Total Fund Education Development Personnel _vation Commission Council lation sity _Fund
$1% . Y $/h $/% $/% $1% $/% $/% $/% $1% $/%
Hawail 339,510 - - - - - ‘3,500 .- 327,787 - 8,223 -
. b4 * 43 1,
Kentucky 47,708 | 47,708 - - - - - - - - -
11 11 . ’
Maine . 22,046 - 12,046 - - - - 10,000 - - -
. 6 3 . ~ 3 ‘
Maryland . . 15,000 - - 15,000 - - - - - - -
Yoo 2 2
Michigan . 2,701 - - - -~ - - - - ‘- - .2,701
. . * v *
¢ \ . . L
Minnesota z5,000 - - - - - 25,000 - - - - =
4 - 4 .
Pennsylvanias 7,500 Co- t 7,50-0 - - - - - - - -
- - - e - .l“ — e v 1
_— Rhode Tsland ° 10,000 10,000 - - - - .- - - - -
‘ 2 2 .
South Dakota 6,071 - 6,071 - - - - - - - -
2 ‘ 2
Tennegssee | 41,136 - ‘ - 10,550 11,117 19,469 - . - - - -
: 8 e 2 2 4 3
Total Funds . . .
Received from ,
Other State ' a ' .
34 Sources . 516,672 57,708 25,617 25,550 11,117 19,469 28,500 10,000 327,787 8,223 2,701
\ 1 Tk * * * T % *® * 1 * *

Q v ess than 0,5%

ERIC | ‘ .
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The directors of the agenciles were asked what percentage of their

state appropriations in fiscal 1974 —- excluding any fgderai funds -- were

for the administration of the state arts agency. ‘The proportion reported

P for aaminiétration ranged from less than 10% to 100%,- with 15 agencies re-

porting that all funds appropriated by the state legislature were used for

?

\\\ administrative purposes.

. N . ,
AN ‘ Table 5 _
. PERCENTAGE OF STATE APPROPRIATION IN FISCAL 1974 - -
) FOR ADMINISTRATIVE AND FOR PROGRAM RURPOSES .
. Administration
" % -
Total Agencies> 35 100
o 1% - 9% ‘ . 2 4
. > 107% - 194 .15 27
. 20% ~ 29% 7 113
*30% ~ 39% ' 4 7
. 40% ~ 49% 2 4
50% ~ 59% A b -
60% ~ 69%4 3 5 .
70% - 79% 3 5 4 . ‘
- 80% - 89% , 2 4 ‘
_ 90% - 99% - -
. : 100% . N - 27 .
Average percentage 51%

i

The proportion-of approp ated funds available for program purposes

' '
ig greater among the larger agencies, with the percentage of staﬁe appropriations

' for administration of the agency declining sharply with an increase in total

. AN
expenditures. This is a reflection'of tne fact that the major proportion of

N 'funds received by agencies in the lowest expenditure group are derived from the

basic state agency grant, with correSpondingly,léb\apprdpfiations, most of which

must thus go for administrative purposes. The larger\§:; appropriaﬁion, the

rtion of appropria- ;

“and the greater the pro

higher the expenditures will be,

tions available for non—administrativé purposes.

36
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‘ ‘ Table 6 '
AVERAGCE PERCENTAGE OF STATE APPROPRIATION IN FISCAL 1974 -
FOR ADMINISTRATION PURPOSES '
. . ‘ Administration -
o (Base) % <\
. Total (55) 51 (
Total Expeaditures .
Below $250,000 ¢ (15) . 92 ’
$250,000~-$499,999 (20) . 50
$500,000-$749,999 (10) 28 A
$750,000 and above (10) 15 - v '
- : . T

A Closer Look at Federal Funds

Funds from the federal government to the state arts agency were

-~

derived almost entirely from the National Endowment for the Arts. Funds
from other federal sources totaled only $391,030, or lﬁ of the total funds

Yeceived, while National Endowment for the Arts funds amounted to $11,617,020

’

or 264 of total funds. Excluding New York, National Endowment for the Argé
funds represented 42% of total funds received.
¢ The wajority of funds from the National Endowment for the Arts were

accounted for by the basic state agency grant. This block grant is given each

year to all of the states in equal amounts: in fisc?1 1974, $150,000. This

. sum was receivéd by all of the &gencies except'éﬁose }n American Samoa and
Guam, which received b;sic state agency grants of $60,000 and $55,509 respect—\
ively. The basic state agency granﬁs totaled $8,065,509, 18% of total funds

received,‘and 29% excluding New York State.
In addition to- the basic éggncy grant, .every agency except those in
American Samoa, the District of Columbia and Puverto Rico received other Endow-

ment grants amounting to $3,551,511, 8% of total funds received. (Other Endow- e

mené grants accounted for 13% of total funds excluding New York State.)

However, the proportion of total funds accounted for by other Endowment grants

37
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rose as high as 31% ($147,838) of total funds received by the Washington State

Arts Commission and 32% ($92,150) of tbtal funds received by .the Louisiana . . ‘
Council for Music and the Performing Arts.
Endowmené grants other than Qhe basic state agency grants were laréely

accounted for by grants for the Artists-in-Schools and Dance Touring Programs,

and by program‘gfants. A very small portion, $77,158, represented Endowment

!t i

Treasury Fund grants (not including private portions) that were received in
‘four states' Afkansas,‘Minnesota, Nebraska and South Carolina. .

The ohiy major sburces of federal funds aside from fhe National Eqdow~
ment for the Arts were the Office of Education and the American Revolution
Bicentennial Commission. Eigh;een.agencies received $90,341 during their
fiscal year 1974 in manpower training funds from the Office of Education; these

funds for a poetry program were: distributed through the St. Paul Arts Council.

An additional $158,500 from the Office of Education was received by agencies

e B

in Puerto Rico ($61,500) and Texas ($97,000). " The AmericaniRevolution Bicen-

teqnial Commission was the source of $51,776 received in Tegas and $50,000

in‘'Washington. i .
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o BEST COPY AVAILABLE S

- e .
' . 5 i
‘ = m“c-7 . . .
\ - ) SOURCES OF OTMER FEDERAL FUNDS T FISCAL 1974
,AND PLRCENTACE OF TOTAL FLNDS RECRIVED . )
. * v 0ffice of _Amer{can Bureau N
. Education Revolution ' Bsargency of Netional v.8.
‘Manpover *  Bicentennial "i“wﬂt ::‘u‘u:n smz ,;od.::untn gou::.
i, Total [fraining Other _Comaieasfon . ct vs Service Institution Sepvice
. S ;A Sk Sk ST 55‘7: (7, JN 7 ) SI%
: Alabaoa 3,000} 5,000 - - - - - - -
: 1 ‘1
Alasks 6,000 - - - - - 6,000 - -
) . v 1
Arfzona ‘ 12,002 | 5,000 - - - 7,002 - - -
4 2 2
. . .
y Arkansas 3,0001 3,000 - - - - - - -
1 1
Delavare 4,120} 4,120 - - - - - - . -
2 2
Floxida 5,000 5,000 - - - - - - -
1 1
* L 4
gla 3,000 3,000 - - - - - - .
1 1
ho s,000] 5,000 - - - - - - -
3 3 . N
. : -
5,000{ 5,000 - - - - - - -
: 2 2 * .
ntucky 5,000 5,000 - .- - - - - -
1 1 -
tsatssippt 3,000} 2,000 - - N - - - - e
. L 1 . \
LY * (. x
Missour{ 3,000 - - - - - - 3,000 -
: . - * * *
- Q
N Nebraska - 3,000} 3,000 - - - - - - .o -
a 1 1 - *
b New Jeraey 10,000} 10,000 - - - - ‘. . . -
1 1 .
. New Mexico 500 - - - - - - - 50C
: * d 3 . * '
. North Dakota 3,0001" 3,000 - - - - - o .
2 2 . )
ohtlo 5,000 5,000 - - - - - L. b .
’ - * * \ :
. Oregon . $,000 5,000 - - - - - - -
. 2 2 : .
) Puerto Rico €,500{ .- , 61,500 - - - - - .-
. . 2 . ?
South Carolina 3,221 3,221 - - - - - - -
* * .
Texas 153,776 | 10,000 97,000 21,776 - - - - - -
s 21 1 13 ? .
Ve:rmont 3,000} 3,000 - - - - — - -
‘ 1 1 . .
Hashington 73,911 | 1o,000" 50,000 13,911 - - - -
16 2. 11 3 . - -
West Virginia 5,000 5,000 - . . - - - - -
' 1
5. . _ 1 .
Total Funds Received from N
* Gther Federal Sources _ . 391,030{ 90,341 158,500 101,776 13,911 7,002 6,000 3,000 500
\‘)} 1 * Y * * * * x Y .

Tess than 0.5% ) | 3 9
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A Closér Look at PrivatglFunds
v As noted earlier, only 2% of total funds received by state arts
agencies in fiscal 1974 camé from private sources. Fouﬁdé_ions accounted
for almost half of this amoﬁnt,'with $386,673 or 1% of toyal funds goding

from foundations. Individuals accounted for $92,312, cqrporations $13,160,

earnings $191,622, and other private sources $66,348. . *

Private sources provided a minimal amount ,of sﬁpport’ovcrall to

*

X

the state arts agencies in all but four states: .in Indiana, 27% of total
funds ;as received from private sources, taz‘entire amount of $137,356 from
foundations: IA Texas 19% Qf tptal funds represented private support, 18%
($132,000) from foundations, 1% ($§,365) from inaividuals and less than 6.5%
from earnings. In Michigan, 16% of total funds was from grivate sources,'BZ
(525,000) from foundations, and 13% ($122,275) from earnings iﬁ revenue from
Artrain. And in Alaska 14% of total funds ($70,153) w;s from the private

sector, all of it. from individuals.

» -

. ‘
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Table 8

SOURCES OF PRIVATE FUNDS RECEIVED BY STATE ARTS AGENCIES
YN FISCAL 1974, AND PERCENTAGE OF TOTAL FUNDS RECE']"VED

v

Alabamg N
Ax‘;.aska .

Arizona

Aerkansas

Connecticut

Delaware

Geotrgia
v

’

Guam Caee . v
e N
Hawaii

Idaho’
‘Indiana =
Lowa
Mwa ine -
- .
Maryland
:Mich i.gan'
Minnesota
N.ebraska
Mevada

New Mexico

.orth Carolina

Total |Foundations lndividuals Corporat ions Earnings Other ) &
$/% $/% S/ $/:/.;. $/% YA *
818 - -, N - 818

* * o
, 70,153 - 70,153 | - - -
14 14
. <
12,155 .- 2,000 5,000 - 5.155
4, ™ ey 2 e
12,500 12,500 - - - -
. 3\\ 0‘3 . ,“
. 4
. 1,500 - - - 1,500 - s
% Ve
. ‘ '
2,402 |, - 755 500 147
1 - * % v
[ 4
25,000 - - 5,000 - -
. 1‘ 1 - .
1,485 - - 485 - 1,000 °
2 1 . 1
4,389 3,000 - - - 1,389
1 % %
2,175 - - 2,175 - -
1. 1
137,356 | 137,356 - - - .
27 27
2,002 | , - - - -+ . 2,002
1 . 1
806 - - - 806 -
* P %
6,150 - * . - 6,150 - 7
1 o1
®7:275 | 25,000 - - 122,275 -
16 .3 * 13 '
34,161 25,567 . 8,59 - - -
5 4 1 .
11,441" 10,000 1,441 - - -
5 4 11
1,191 - - 1,191 - - -
1 S| .
2,000 2,000 v - . -
1 1 i
» "' /
2,500 2,500 - - - -
1 1 41
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- Table 8

SOURCES OF PRIVATE FUNDS RECEIVED BY STA’I.:'E ARTS AGENCIES
IN FISCAL 1974, AND PERCENTAGE OF TOTAL FUNDS RECEILVED

. Total |Foundations Individuals Corporations Earnings .Ot;her
ST | ST §/% T s/ S TST%
Puerto Rico 47,400 - - - 47,400 -
‘ 2 . ’ 2
Rhode Tsland ‘ 23,609 - - - - 23,609
- 6 ' 6 ‘
South Carolina, 21,750 21,750 - - - -
37. 3
South Dakota 476 - 476 - - -
% %
Tennessee 3,416 - - - 3,416 -
1 . \ . 1
Texas 138,723 132,000 5,365 - 1,358 -
. 19 18 1 * o
Utah ‘ 500 - - ‘ - 500 -
% %
Vermont 2,030 - - - - 2,030
) 1 1
Virgin Islands 15,500 14,500 - - 1,000 -
' 5 5 *
Virginia 7,070 - - - 7,070 -
2 2
2,337 - = -
Wyoming . y 2, 83; ‘ 502 ’ 1 .
Total Private Funds . '
Received 7203770 386,673 92,312 13,160 191,622 37,003
- 2 1 * * * *
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IUnlike the proportion of funds'r;ceiVed from state appropriations, -
the percentage and sources of private funds was not siggificantly affected by
the size of the total expenditures of agericies.,,

Overall, pfivate funds dq not co?st;tute an important source of fuqu y
for state arts agenéies. However, as noted in Chapter 1V, private support of‘ |

EE the arts was greatly stimulated by the agencies through matching  ads.

.

: . Funds Received by Separate Associated Foundations*

s L

A gotalbof $2,041,251 was received ip fiscal 1974 by the 12 active
separate foundations associated with state arts agencies, Qnd 40% of this
amount, or $824,814, was from private sources, However,_th; large propor- S,
tion of funds from\private sources, particularly from ear;ingS, is a result

of the unique situation of the Connecticut Foundation for the Arts. This

foundation, associated with the Connecticut Commission on the Arts, is the
primary grant-making body for state funds, and the Foundation has been given
\

\

an annually renewable loan by the state on which the interest may be \\
used for the Foundation's activities. The Connecticut foundation receive&
$482,240 in earned interest in fiscal 1974, 92% of the total funds received
of $530,275. |

Excluding Connecticut, separate associated foundations received
$1,510,976 in fiscal. 1974, with the largest proportions coming from the
state arts agencies —-‘442 or $659,806 -- and the National Endowmen for
the Arts —- 34% or $515,950 -- and only 20%,or $306,774, coming from private

spurces.

* The activites and programs in which the asscciated foundatioms are involved
are described in Chapter III. )

Q ' ‘4;1
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Table 9
FUNDS RECEIVED BY SEPARATE FOUNDATIONS ASSOCIATED
e WITH STATE ARTS AGENCIES IN FISCAL 1974
‘ . -
. National |.
‘ . State Endowment Private
‘Arts Other for the Corpora- Individ- Founda-
. Total [Agency State Arts Total tions uals tions Earnings Other
Co{orado 93,992 - - 66,820 | 16,573 1,600 - 6,083 8,890 -
. 100 71 18 2 6 10
Connecticut 530,275 - - 10,500 |518,04¢ 2,600 - 33,200 482,240 -
- 100 2 98 %, 6 92
y Florida 7,23& - - - 7,238 - 7,238 - - -
. 100 100 100
Illinois 156,357 - . 49,750 [106,607 - 24,951 - 1,375 80,281
X hy _o- \ 32 68 16 1 51
Indiana 49,825 -+ - 0 - 49,825 1,125 . 7,800 40,900 - -
1003 ) 100 2 16 82
Massachusetts 217,100{124,500 - 92,600 - - - - - -
100 57 43
Michigan 85,969 - - - 85,969 44,400 8,935 30,000 2,634 -
100 100 52 10 35 3
\\
Nebraska 23,667 20,000 - - 3,045 - 1,000 10 35 2,000
100 84 13 . \\ 4. * * o
New York 808,549|514,306 - 260,038 | 34,205 - 5,000 26,269 2,936 -
100 64 32 4 1 3 *
Oregon 19,562} 1,000 - 15,000 2,762 - 100 - 2,662 -
- 5 77 14 1 13
South Carolina 48,166 - 16,424 31,742 - - - - - - -
o 100 24 66 i
Wyoming sso| - - - 550 ' - 50 " 500 - -
100 : . 100 9 91
Total Funds
Received by
Assoclated
Foundaci?ns 2.041.251 659i806 16,424 5261450 824,814 49,725 55,074 136!962 5003772 82.281
100 32 L 26 40 2 3 7 2% 4
. [ =] | = = o= ==t = = =2 ——1
Total Without '
Connecticut 1,510,976] 659,806 16,424 515,950 306,774 47,125 55,074 103,762 18,532 935281
I 34 20 3 4 7 1 E
— = === = = + = = =

’

*Includes reimbursements and funds from local governments aud school'districts.

ERIC "\ - L g4 -
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Expenditures . o e
- Expenditures of the state arts agencies in fiscal 1974 totaled

$43,7¢),286. Eighty-six percent of this amuunt, or $37,491,082, was accounted

for by expenditures for programs. $1,976,886 was expended by the separate

N

foundations associated with the state arts agencies. (§pecific project expend-
itures are detailed in Chapter Iv.)

Program experditures accounted for a strong maJority of total ex-
penditures in almost all states. However, accounting procedures differ in.
the means by which program administration and development costs are -attributed,
with some agencies including these costs as program expenditures and others
not doing so. For this reason, ~gencies were asked to indicate the percentage
of program expenditures used for development and administration of programs,
and this percentage figure has been translated into a dollar amount ‘on the
following tables. It should be kept in mind tnat these are only estimates, and
chat Percentages will vary according to accounting procedures. Furthermore,

it should be remembered that those state agencies that conduct and administer

their own programs will inevitably incur more administration costs than apencies

that primarily fund prejects administeced by others.
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K/ Tab%e 10 ,
.EXPENDITURES OF STATE ARTS AGENCIES IN FISCAL 1974

. ‘ Expenditures fof Prog;ams
Expenditures )
for Admins- Other
tration and Other Adminis~
) - Development . |Personnel | tration
Total Total of Programs —'| Costs Expend itures
$7% ~$/% $/% $/% . $/%
Alabama 384,850 259,859 (25,986) 59,212 65,779
. 100 " 68 (N 15 17
Alaska 500,774 417,374 (20,869) 58,400 25,000
100 83 (4) 12 5
" American Samoa 120,000 126,000 - - . -
100 100 :
Arizona: , 311,485 242,785 . (7,284) 46,000 22,700
. ‘ 100 78 2) 15 7 )
Arkansas ) 474,763, 441,282 (26,477) 24,139 9,342
: 100 93 (6) © 5 ’ 2
California 1,242,511 | 1,013,748 (70,962) \ 140,826 87,937
~ 100 82 (6) | 11 7
) Colorado 319,975 . N 229,012 (22,091) + 70,106 20,857
. 100 71 (N \ 22 7
Connecticut 625,917 540,917 (-) 70,000 15,000
100 87 . o1 2
Delaware 2443209 213,903 (6,417) | - 25,955 4,351
100 87 (13) 11 2
District of Columbia 201,900 149,900 ) . 30,925 21,075
100 75 15 10
Florida 505,693 415,798 (12,474) 55,788 34,107
. 100 82 (2) 11 7
Georgia ) 443,617 373,617 (7,472) 57,234 12,766
‘ 100 84 (2) 13 3
Guam 78,077 77,256 (10,043) - 821
100 99 (13) 1
Hawaii ‘777,727 720,973 +(72,097) 47,4760 9,280
100 93 9) 6 1
Idaho 183,508 163,508 (19,621) 15,452 4,548
100 90 (11) 8 2
Illinois '873,541 733,335 ' ) 63,069 . 77,137
v 100 . 84 7 9

{ 3
‘ J o 4 b ) (Continued).
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Table 10

EXPENDITURES OF STATE ARTS AGENCIES IN FISCAL 1974

(Cor}tinued)
2 Expenditures for ‘Programé
( ) ' Expenditures
for Adminis~ . Other
_ tration and Other Adminis~
! . Development Personnel tration
Total Total of Programs , Costs Expenditures
ST% $1% $/% S8/t $/h
Indiana. 498,937 360,648 (=) 107,429 30,860
100 72 22 6
Towa , 291,285 248,444 (24 ,844) 33,405 9,436
100 86 (9) 11 3
Xansas 261,059| 200,425 (=) 47,720 12,914
100 77 18 5
Kentucky N 427,754 341,509 (3,415) | 58,049 28,196
* 100 79 (1) 14 7
Louisiana ’ 286,150 242,150 (14,529) 35,000 9,000
100 85 (5) C12 . .3
Maine 385,569 311,523 (3,115) | 59,046 15,000
00| 81 (1) 15 4
Maryland 719,352| 633,837 (126,767) 55,015 30,500
100 *© , 88 (18) 8 4
Ma'ssachusetts 769,812 634 , 724 (69,820) 97,439 37,649
100 | 82 (9] .¢ 13 5
‘ Michigan 939,439 856,362 (154,145) | 54,376 28,701
‘ 100 91 (16) 6 3
Minnesota : 695,227 591,483 (70,978) 60,517 43,227
100 85, (10j 9 6
Mississippi 301,298 225,630 (33,845) 31,324 44,344
100 75 () |t
— .
Missouri fm T 828,706 745,847 (-) 47,613
100 90 6
Montana 227,002 | 195,723 %5,016) | 19,160
100 87 (20) 8
Nebraska 239,579 196,211 (-) 29,298
100 82 12
Nevada 188,836 152,837 (18,340)~] 19,185
100 81 (10) 10
New Hampshire 238,192 184,918 (-) 33,839
o 100 78 14
ERIC S
E— 4 \/ (Continued) ‘
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New Jersey
New Mexico
New York

North Carolina
North ;akota
Ohio

Oklahoma
Oregon
Penn;ylvania
Puer;o Rico
Rgode 1sland
Soﬁth Carolina

South Dakota

Tennessee

Texas

¥

~

seaRCH CENTER OF THE ARTS., INC.

Total
$/%

921,675
100

244,295
100

16,596,939
100

422,103
100

179,100
100 .

1,084,075 |

100

296,753
7100

271,713 °

© 100

1,051,427
100

2,756,370
100

437,933
100

713,755
+ 100

265,032
100

524,313
100

747,140
100

_24;
~Table 10
EXPENDITURES OF STATE ARTS AGENCIES IN FISCAL 1974
: (Continued)
Expenditures .for Programs
’ ‘Expenditures
for Adminis- T Other
tration and. Other Adminis-
. Development Personnel tration \
Total of Programs Costs |Expenditures
$/% $/% $/% $/%
871,675 (8,717)| ' 35,000 15,000
94 (1) 4 2
184,298 (9,215) 34,654 25,343
76 (4) 14 10
15,146,010 (605,840 1,086,788 364,161 -
91 (4) 7 2
373,817 (7,476) 61,261 7,025
84 (2) 14 2
173,000 (6,920) 3,000 3,100
96 (4) 2 z
929,304 -(18,586 )| 111,378 43,393
86 (2) 10 4
141,385 (-) 94,670 60,698
48 32 20
207,150 (14,501) 58,570 5,993
-76 (5) 22 2
857,576 (102,909) | 126,818 67,033
- 82 (10) 12 6
2,065,230  (1,404,356) | ~ 517,370 173,770 ./
75 (51) 19 ° 6
372,425 (48,415) 48,298 17,210
85 (11) 11 4
© 491,912 ) 139,797 82,046 -
69 20 11
204,133 ( 40,827) 42,836 18,063
77 (15) 16 7,
o
393,446 (=) | 75,262 55,605
75 o 14 11
i A
664,795 (73,127) , 49,660 32,685
89 (10) 7 4.
{ ).
] 4 ; (Continued)
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Table 10 \
B EXPENDITURES OF STATE ARTS AGENCIES IN FISCAL 1974
’ (Continued)
A ‘ . Expenditures for Programs
” Expenditures | .
, for Adminis- . Other
tration and Other " Adminis-
Development Personnel tration
Total Total of Programs Costs Expenditures
‘ 57 $/% $/% $/% $/%
Utah- . . 256,126 208,916 (4,178 35,170 12,040
‘ ' 100 A 81 ) (2) 14 5
Vermont ‘ 240,766 173,847 (6,954) 41,893 - 25,026
100 © 73 (3) 17 10
Virgin Islands . 3&3;167 268;167 (-) ' 54,700 20,300
' 100 78 16 ' 6
‘. Virginia 402,207, 353,542 (60,102) 35,002 13,663
ot 100 88 (15) 9 3
. Washington ’ 470,164 339,992 (-) 81,565 ° 48,607
100 73 17 10
West Virginia 542,280 505,120 (=) - 37,160 _ o
. - 100 93 7
:Wisconsin 213,335, 171,108 (5,133) 25,024 17,203
) 100 . 80 (2) 12 8
Wyoming 192,784 158,696 (3,174) 16,940 17,148
‘ 100 82 (2) 9 9
Total Expenditures -
in Fiscal 1974 43,780,286 | 37,491,082 3,287,847 | 4,365,811 1,923,393
100 86 @ 10 Z
Total Without New York 27,183,347} 22,345,072 2,682,007 | 3,279,023 1,559,252
100 82 (10) 1 K

l/ Expenditures for administration and development of
programs are projections from figures on the percentages
of program funds used in this area.

1
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N addition to the expenditures made directly by the state arts
agencies, $1,976,886 was expended by separate foundations associated
with them.” As noted earlier, the Connécticut foundation is the
primary grant-making body for state funds, and the $405,264 expended
was accounted for by such. grants. )

Table 11

EXPENDITURES OF ‘SEPARATE FOUNbATIONS
ASSOCIATED WITH STATE ARTS AGENCIES
IN FISCAL 1974

4 Total ,‘

N S .

Coloraddo 100,823

Connecticut ¢ ~ 405,264 L

Flor':i.'da 5,035

T1linois N 211,337

Indiana . . 35,373

Massachusetts 217,100

Michigan ’ 53,446

Nebraska 23 ,5?2

New York 857,198

Oregon 19,562

South Carolina 48,166

Total 1,976,886

1,119,688

Total Without New York
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Budget Submissions

A}

In the area of budget and finances, the survey explored the proce-
dures and processes through which budget requests are submitted to the state‘
leglslature, including the period for which appropriations are made.

. A majority of agencies receive an annual state appropriation, but

slightly more than one—third receive a biennial appropriation, usually with‘ .

- 3

different amounts specified for the two years.

pregeerpp———r

_Table 12
TYPE OF STATE APPROPRIATION

Total Agencies
# %

55 100 ~
Annual Appropriation 35 64
- Biennikl Appropriation 20 36 -
Legislékure specifies different amounts -for the two ‘
years \ ) . 15 27
Amount may\ e expended over the two-year period as
agency cngnses 3 5
Aps}opriation\must be divided equally between the
two years \ 1 2
25% of each budgeh 1ine cannot be spent until
k 1 2

last quarter \

N »

Whether an agency receives an annual or biennial appropriation,

most fiscal years begin on July i, Only four of the 55 agencies have fiscal .

years beginning on any other day of the year.
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Table 13 ’
FISCAL YEAR GOVERING FISCAL 1974 N
Total Agencies
B 4 -
) . . t
Total \ . 55 - 100
Annual: N
] July 1, 1973 - June 30, 1974 ~ 33 60
September 1, 1973 - August 31, 1974 1 2
April 1, 1973 - March 31, 1974 1 2
Biennial:
July 1, 1973 - June 30, 1975 T 15 27
: July 1, 1972 - June 30, 1974 T3 5
) \‘ September 1, 1973 - August 31, 1975 1 2
October 1, 1973 - September 30, 1975 1 2
Type of Budget Submitted o - .

[—————

In a slight majority (53%) of the states the budget submitted to the
state legislature in fiscal 1974 is, at least in part, a line-item budget, while
in 36% of the states the budget is ‘for broad categories only and in 11% only an,

overall amount is submitted to the legislature. A strong majority of those

.
Ld

agencies that submitted line-item or broad category bUdgets; or a combination

of both, were required to make such submissions.
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N Table 14
TYPE OF BUDGET SUBMITTED TO STATE LEGISIAFURE
FISCAL 1974 : )
¢ Total Agencies
. it %
0

Total 55 100

~ Budget for Broad Categories 20 36
Requirement 15 27
Preference 5 9
Combination of Broad Categories and Line Items 19 35

Requirement 19 3

Preference - =
Line-Item Budget 10 18
Requirement 9 16
Preference - 1 2

Overall Amount Only 6 11

A somewhat larger proportion of low expenditure agencies -- in which, as

previously noted, a larger proportion of state appropriation are for administra-

tive purposes -- submit line-item budgets, but no consistent pattern in the

type of budget submitted is evident hy expenditure size.

[}
e 3

Table 15
TYPE OF BUDGETR¥SUBMLTTED EN
‘\ TO STATE LEGISLATURE FISCAL 1974,
BY FOTAL EXPENDITURES
~
EXPENDITURES A
Total Below $250,000- $500,000 $750,000
Agencies { $250,000 $499,999 ~$749,999 and above
% I S # % t X t %
Total J 55 100 15100 20100 10 100 10 100
Budget for broad : .
categories , 20 36 4 27 8 40 5 50 .3 30
' .Combinations of broad : . -
' categorical line items 19 35 3 20 8 40 3 30 5 50
Line-item budget 10 18 | 5 33 3 15 1 10 1 10
Overall amount only 6 11 3 20 1 5 1 10 1 10 /

- | 93 .
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Agencies that submit 1ine-item budgets most often cited as the

line items detailed in those budgets specific activities or art forms (4

\ ;
agencies), salarles and personnel costs, and administration (3 agencies

each). The broad categories most often cited were program areas and program-
B I

\ | )
ming in general (9 agencies), types of actlvities and| art forms (7),

and administration (6). ' e .

t £

" In most of the agencies with line items in their budget submissions,

-funds that are budgeted for one line item can be wsed fdr othezfgg;@isgia

although this usualiy requires permission from another person & agadcy.

Table 16 ‘ *
WHETHER - FUNDS BUDGETED FOR ONE LINE ITEM CAN BE USED FOR OTHER PURPOSE

AFTER STATE APPROPRIATION HAS BEEN MADE A :
(Base:“ Agencies whose {iscal 19f5 budget supmission
was a line-item budget or included line items)

L]

°

Total Agencies

4

4

Total g 29 00
/
Funds Can Be Used for Other Purposes 19 66
Necessary to obtain permission 12 42
Not necessary to obtain fermission 7 24
Funds Cannot Be Used for Other Purposes 10 34 X *

In 8 of the 12 agencies in which permission must be obtadined,

this permission must be sought from the state budget officer or comptroller,
K : y

in 2 from the department of administration, and in 1 each from the department

e 0y

of finance and from the governor. . .




N Observation

Thus, although a majority of agencies submitted a line-item budget,

- at least in part, in fiscal 1974, thé types of line items varied
widely, and even where funds are appropriated for a line item, in
most cases these funds can be used for othel purposes.

o

In submitting budgets to the state legislature, a majority (55%) of

agencies make separate requests for program and for administrative funds, and
s

another 9% request program and administrative funds together with a percentage -

of the allocation.

Table 17

SEPARATION OF PROGRAM AND ADMINISTRATIVE FUNDS IN BUDGET SUBMISSIONS

Total Agencies
i %

Total 55 100
Agencies.with state program funds 40 73
Program and administrative funds requested .
separately 30 55
\ Program and administrative funds requested
\\ together with percentage allocation 5 9 i .
{ '
' No separation beéween program and adminis-
trative funds . 5 9
' ' B N
No state program funds 15 27 .

The Program Planning Budgeting System (PPBS) or a similar fype of

system -- in which budgeting is done under a system of categories of public

of serving

service and subcategories of the program results expected in terms

the public -- is being used in more than a third of the states. When asked

.

whether they were required to use PPBS or a similar system, 21 agencies (38%)

reported such requirements.
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Methods of Submission of Budget

An overwhelming majority of agencies must submit their budget to

the legislature through another individual, agency or office -— including

most agencies that are autonomous state agencies i and in most of these the

‘ ‘J . .
stantially revised by that person oI office before final submis-

budget is sub

sion to the legislature.

Table 18
- 3 WHETHER BUDGET IS SUBMITTED TO LEGISLATURE
N THROUGH ANOTHER INDIVIDUAL, AGENCY OR OFFICE

Total Agencies

# %
Total 33 100
Budget Is Submitted through Another Individual, Agency or Office 51 93
Budget is revised substantially 26 51
Budget generally submitted to legislature as drawn up 23 42 \
\
7 Y

Budget Submitted Directly to legislature .

%

The state finance or budget department, the governor and the adminis-

tration depar&ment are the most likely channels through which b\@gﬁis are
i .

. | !
submitted, ‘ : .
{ N
N
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| Table 19 .
f INDIVIDUAL, AGENCY OR OFFICE THROUGH WHICH BULGET*
| 1S SUBMITTEv TO STATE LEGISLATURE

Total Agencies

# %

Total Agencies in Which Budget Is Submitted through

Another Individual, Agency or Office 51 a3
Department éf f;nance/budget/comptroller 34 © 62
gbvernor/executive department 20 36
g;partment of administration 8 15
Departmént of which agency is a parts® 7 13
Legislative fiscal bureau or committee 7 13
Department of education i 3 5
Department of cultural affairs N 2 4
State department 1 2
Department of human resources 1 2
Personnel office . 1 2
Department of Conservation = 1 2

*Volunteered responses to an open-end question.
**Includes education, cultural affairs, state, education and planning
departments, not listed separately, in which arts apencies are a

subordinate agency, division or office.

57
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In 95% of the state agencies the director or other members of the

) 5 . s R
agency had the opportunity actually to appear before commissions, committees
or subcommittees of the legislaturé in behalf of the budget requests covering
fiscal 1974, with appearance being made before a wide variety of senate,
house and joint committees and subcommittees on finance, budget, appropria-

tions, ways and means, education, l.uman resources, and the arts.

"

Table 20 .

WHETHER DIRECTOR OR MEMBER OF THE AGENCY APPEARED BEFORE LEGYSLATURE
IN BEHALF OF FISCAL 1974 BUDGET .

&
Total Agencies
i %
Total 55 100
Did appear before committee, commission
or subcommittee of legislature 52 95
Did not appear 3 5

Of the 52 agencies inzwhich meméers appeared before the legislature,
33 generally make annual appearances .and 18 biennial appearances, with the

time period varying in the remaining agency. Testimony in behalf of the

budget requests of the 3 agencies from which no member personally appeared

was made by the Director of the Office of Planning and Budget in one case,
the head of the department of human resources in one, and the head of the
budget and fiscal office in the third.

In the exploration of budget submissions, the direcéors were asked
what if any trends or shifts in the manner of such submission they foresee
in the ?iar future. Approximately half do feel that such trends and shifts

will occur.
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~ Table 21

WHETHER TRENDS OR SHIFTS IN THE MANNER OF BUDGET SUBMISSIONS
*  ARE FORESEEN AS COMING IN 3 TO 5 YEARS

Total Agencies

it %
Total 55 100 |
1 L
Do foresee trends or shifts 28 51
No trends or shifts 27 49

In response to an opén—end question, those who believe trends or
shifts will occur mentioned many types of developments théy believe may occur\

often .f a very specific nature, such as the breakdown of travel inte different

\

categories. The trends mentioned by at least two directors, however, are shown

in the following table.

-

Table 22
’ TRENDS OR SHIFTS IN THE MANNER OF BUDGET SUBMISSION*
FORESEEN AS COMING IN 3 TO 5 YEARS

Total Agencies
# %

Total Agencies That Foresee Trends or Shifts 28 51
Apprepriations will be made for program funds 7 13
No longer submit line-item budget l\\\ . 3 5
Increase in line-item budgeting \\ 2 4
Submission of budget in semi-autonomous manner ’ 2 4
PPBS system will be introduced . 2 4

" Political pressure for geographic distribution of funds 2 4
Increase in administrative funds 2 4
*Volunteered responses to an open-end question

B 54
. e
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PURPOSES, FUNCTIONS AND PRACTICES

This chapter explores the purposes and functions of state arts agen-

cies from three primary viewpoints: ’

—- mandated purposes: The first séction of the chapter reviews the

enabling legislation ox executive orders under which the state’ arts
agencies function, and the purposef of the agenciee'as spelled out
in. these.

—- functions and practices: The Jecond section details whicﬁ of a

1ist of 49 possible functions and jpractices agencies are now engaged

in, which they may have been engaged in in the past and discontinued,

and which they would like to be en?aged in but are not now.

—-- factors affecting functions andtggactices: The third section
T .

presents the directors' evalqationiof the importance of a number of
I
specific factors on the functions ;nd practices of their agencies.

e et

Mandated Purposes

The basic purposes of state arts agencies are mandated in the
legislation or executive orders by which they were created. These mandated
purposes, However, are usually broadly stated; their implementation can be,
brought about through a great variety of functions and pFactices. Fur thermore,
in a majority of the states, the mandated purposes are either 'identical or
very similar to one another. . L

These mandated purposes are based for the most part on the legislatio&

]
i

that created the New York and the Missouri agencies. The legislation for the
- i )

New York State Council on- the Arts, which was originally established as a

temporary commission in 1960 and was made a permanent agency in 1965, was

e
{

R .—M
based in turn on_the-arts-agency experience of Créat ‘Britdin., In view of

6i




t

N the subsequent development in the several states, and especially in light

of thg recent arts funding levels in.pew York, it ié interesting to note that
New York's enabling legis}ation cleaﬁly did not cont%mplate a funding agency
on a significant scale, as the New York State Council\later became, nor did it

|
provide for an organization approprigte to that purpoéé. When the funding of

|

the New York Szate Council was greatly increased, during the early 1970s, the _
“language of the enabling legislation was in effect superseded ny that of the
appropriation acts, which themselves set forward numeroﬁs conditions, including
the purposes for which the enlarged funds were being proxlded nanely, “to the

end that grants hereunder will provide maximum encouragement and assistance

for the maintenance and development of the public availability of the cultural

resources of the State" (emphasis added).

The purposes mandated for the New York agency at the time of its

creation were: e
k] . ‘
"]. To stimulate and encourage throughout the state the study

i
v §
and presentation of the performing and fine arts and public interest.

and participation therein;

"2, To make such surveys as may be deemed advisable'of public

! .
and private institutions engaged within the state in artistic and T

-

cultural actlvities, including but not limited to music, &heatre,

dance, painting, sculpture, archltecture, and allied arts Jnd crafts,

- - Y
|
and to make recommendations concerning appropriate methods to encourage

+
R /
-participation in and appreciation of the arts to meet the legitimate
needs and aspirations of persons in all parts of the state;
4

"3. To take such;steps as may be necéssary and appropriate to

encourage public interest in the cultural heritage ?f our statle and

PSR
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The legislation for the Missouri agency -- first established as a .

Governor's Commiﬁtee in 1962 and officiaily approved as a Council by the f

legislature in 1965 -~ retained those three purposes and added a fourth: ’

"4. To encourage and assist freedom of artistic expression

3

™~  essential for the well-being of the arts." )

The laws setting up most state arts agencies contain either the three

originally mandated purposes of the New York agency or all four of the Missouri

agéncy. Indeed, a handbook published in 1966, The Politics of Art, Forming a

State Arts Council*, contains a model law which includes the four purposes and

which was Eopied by many states. (The text of the model law is contained in °

L3

Appendix A.)

The.ﬁtates in.which the mandated purposes conform generally to this
model are: Alabama, Aiaska, Arizona, Colorado, Connecticut, Delaware, Indiana,
Towa, sz#e, Massachusetts,qﬂichigan, Mississippi, Montana, Nebra?ka, New Jersey,
‘Oklahoma, Pennsylvania; Rhode Island, South Carolina, Tennessee, Virgig Islands,

" West Virginia, Wisconsin and Wyoming. In Colorado, Massachusetts and Pennsylvania
the agencies are in addition mandated to assist communities ?nd/or organizations
on the local level in creating their own cultuéal and artistic programs.
Tennessee fellows the model law but specifies the sFudy and encouragement Oof

>

"performing, visual and literary arts"; furthermore, the Tenuessee agency -- like

that of American Samoa —- is mandated to administer a museum and govern its

B e
operation. e e

e e
U St

DI e

NSRS e st

e et e e e

* Published by Associated Councils of the Arts.
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¥ Agencies whose mandated puréoses are other than thoée stated in the\_
New York/Missouri model tend to have either very broadly.conceived general
purposes oY specific mandates, for more detailed goals. ‘Among those states
with broad, generaidﬁéhaatés - with no specific purposes mentioned other
‘than the encougagemept, support, stimulation or development of the arts with-
in the state -~ are American Samoa, District of Columbia, Guam, Kansas, Kentucky,

Louisiana, Minnesota, Nevada, Vermont, Virginia and Washington.

The Politics of Art handbook also contains a model preamble, defining

the conditions or circumstances which require the existence of the agency.
" [

The text of this model is as follows:

"It is hersby found that many of our citizens lack the opportunity
to view, enjoy, or participate in living theatrical performances, musical
concerts, operas, dance and ballet recitals, art exhibits,‘examples of
fine architecture, and the performing and fine arts generally. It is
hereby further found that, with increasing leisure time, the practice

B

and enjoyment of the arts are of increasing importance and that the

general welfare of the people of the state will be promoted by giving

further recognition to the arts as a vital aspect of our culture and \
. -

P . \

heritage and &s a valued means of expanding the scope of our educational -
programs.
"It is hereby declared to be the policy of the state to join with

private patrons and with institutions and professional organizations

. . concerned with the arts: to insure that the role of the q;ggﬁinthe~%i£e"
__‘_—gﬁ.ggx_nommunimies—wiII Continue to grow and will piay an even more
—-——‘-’—N N

significant part in the welfare ang-educational experience of our citizens."
. b 1.
With minof variations, a preamble similar to this is fourd in the
enabling legislation or executive orders ;reating a state council or commission

in Alabama, Arizona, California, Coloradc, Delaware, Ldaho, Iowa, Maryland, °

~
IS

Nevada, New Hampshire, New Mexico, North Dakota and the Virgin'Islands.

. 64
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A number of states manage to avoid the emphasis\placed in the pre-

N
amble on "lack of opportunity" by describing the more positive purposes for a
\ .

\

s
-

state arts agéhcy. A number refer to the importance of the Sgts in develop-
ing the economy (American Samoi, Idaho, Iowa, Maryland, Rhode %sland and
South Dakota) while a s;aller number (Guam and Texas) specificaiiy mention .
cﬂé promotion of tourism and, in.the case of Texas, the attractio;\of‘
permanent residents. A number ‘also refer to the potential for incrégse in
employmené (California, Iowa, Maryland and New Mexico), and to the aia;ng and
tra&ning of individual artists (Alaska, Illinois and Oregon). Washinéton,
uniquely, points out that it has already produced many artists of national and
international reputation.

1t is rare that the mandated purposes go beyond the range of tbé ﬁode%
text. Again only Washington speaks of the "preservation and development of
beauty" as one of its objectives, and only Arkansas. and Florida acknowledge the
encouragement of "ereativity" as a legitimate purpose for a governmental
entity. As might be expected, American samoc and Alaska make sﬁecial mention
of maintaining and encouraging native or ethnic arts, but a surprisingly large

-

number of states (Alaska, Arkansas, Florida, MagéZ;pd, New York, Oregon, and

LY

IR o

Tennessee) _refer to thé’ﬁifﬁfggaﬁgg/;;/;rofessional artistic standaras or
"excellence." A surprisingly small number of states, on the other hand,

make any reference to the relationship between the arts and education,

a&ong them Guam, Delaware, Maryland, Minnesota, Tennessee and Utah —- Delaware
goihg so far .as to refer to the capability of the arts to "inspire" children.
.The language of the Tennessee legislation is particuiarly eloquent: 'The arts
are an essential’ tool for the- cultivetion of sensibility, for just as muscular

development and intellectual vigor are fruitless unless directed to some worthy

hum&h work, so increased perceptive power is barren vithout the discrimination

of value that is the creative force of the arts."”

\ 7 ) 6 ;j
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Beginning in 1965, many state councils or commissions were of ficially
designated as the state agency to receive federal funds for the arts. These
include Alabama, Alaska, Arizona, Arkansas, Delaware, Maine; Mississippi,

. 3} .
Missouri, Montana, Neﬁraska, Nevada, New Jersey, North Dakota, Rhode Island,

Vermont, West Virginia and Wyoming. Many others had been, or soon bécame,
~ |

authorized to apply fqr, receive, qu'ﬂisburse federal funds, or to c6=operate
!

o~

or enter into agreemedts with the fqderal government. These include California,
the District of Columﬁia, Floridé, I1llinois, Indiana, Iowa, Kansas, Kentucky,

]
bmssachusetts,‘Minnesﬁta, Ohio, Oregon, South Dakota, Utah, Virginia and

Wisconsin. A number (%klahomal Texas and Washington are examples) are simply

authorized to receive funds, grants, or gifts from any source. During the
%
same period of the- lat? 1960s a number of agencies also either came into being,

~

-

or redesignated themsélves, with the phrase "and humanities" added to their

o
1

title, reflecting the éarallelism of arts and humanities at the national level.

L

-
These include Alabama, Arlzona Arkansas, Colorado, the District of Columbia,

Georgia, Idaho, Maine, Massachusetts, North Dakota, Oklahoma and Texas, Virginia

i
s

and West Virginia.

In two cases (Guam and Tennessee), it is specifically declared that
arts programs under the act are not intended for an elite but for the general
public broadly defined, Louisiana going so far as to speak of enriching and
fulflilling the lives of its citizens. Oqe or two specific programs assigned
to an agency also givs a sense of purpose, as in the naming of a poet laureate
in yashington,\or in the honors program of Oregon. More often, however, it is
the powers.given to, or withdrawn from, the agency that suggest an intqntion
. behind this action. For example, a small number (Mississippi, Tennessee and

Texas) authqrize the arts agency to promote and adyise on the usg of art in

state facilities. In terms of powers withdrawn, though many adopt the clause

’
{
i
H
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relating to artistic freedpm from the Missouri model, at ieast one (Colorado)
goes .further and includes a strong non-interference clause prohibitf%é the
agency from attempting to influence or determine thé artistic decisions of
arts organizations.

Tﬁe purposes of a- number of.ﬁhe agencieé are set out in a more >
detailed way, although frequently these do parallel the purposes of the model
law: \

-- The Arkansas agenc§ is maqdated to carry out a program of grants-
in-aid to grou%s or ininiduals engaged in or concerned with the arts to enable
them to provide or support productions of substantial artistic and cultural
significance, giving emphasis to creativity and the maintenance and encouragement

-

of professional excellence, to carry out projects that will encourage and assist

artists and enable them to achieve standards of professional excellence, andg

other relevant projects including surveys, research and planning in the arts.

- == Under the érigina] 1963.1aw, the California Arts Commission was
mandated to make a comprehensive survey of public and private institutions
e;géged in artistic and cultural activitieé; to deterfmine the legitimate
needs and aspirations culturally and artis;ically of citizens; to ascertain
how gesour:es in ealstence and those which should be brought into existence
are o serve the cultural needs and aspirations of the citizéns; and ts
assist communities in originating and creatimg their own cultural and
artistic prégrams. IA 1975 the Commission was aéolished and-a 1975
legislative act established the California Arts Council for the purpose
of encouraging artistic awareness, participation and expres;ion, helpiﬁg

independent local groups develop theiripwn arts programs, prometing

employment of artists and those gskilled” in crafts, and providing for

the exhibition of art works in public buildings throughout California.

-~

(l‘_ 6""" '

————————————4————————______::ﬂ--m-IIl--I-Iil.---.lll.l-‘I.I-.
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' —-- In Florida, where the original enabling legislation was based on

the model law, a 1975 act mandates the arts agency to provide fine arts

3

: ‘ . ’
grants to supplement the_financial support of productions with substantial

3
* .

artistic and cultural significance emphasizing American creativity, and of

productions meeting professional standards that, without such assistance,

Ll would otherwise be unavailable .to citizens of Florida.

-- The Hawaii law states that the agency shall assist in the coordina-
Y - P .
tion of plans, programs and activities concerned with the preservation and
>

furtherance of culture and the arts; devise programs.to bring the arts .

to those who would otherw:se not have the opportunity to participate; \

-
- ——

N

stimulate, guide and promote culture and the artss devise and recommend

legislatiue and administrative action for the preservation and furtherance

of culture and the arts, study the availahility of private and governmental
. grants, and accept, disburse and allocate funds from such sources for the

i
preservation and furtherance of culture and the arts.

"

—- The Xllinois law states that the agency should identify existing

legislation, policies and programs affecting the arts and evaluate their

g

effectiveness, stimulate public understanding and recognition of the |

importance of cultural institutions in Illinois, promote an encouraging

atmosphere for creative artists residing in Illinois, and enccurage the
vl '

use of local resources for the development and support of the arts.

-~ The Naryland agency is mandated to design new or expanded programs

/
in the arts, to encourage and assist in the formation of community arts
. e

\ - councils, to provide technical and consultative assistance to arts
- » .
organizations, to assist in the touring of professional performances and

exhibitions from within and without the state, to make awards for ex-
h -~
cellence iR the arts, and to make grants to arts organizations sand

N [}

individual artists. ' -
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-- The New Mexico agency is mandated to advise and assist public
agencies in planning civic beautification, t6 foster appreciation for

\

the fine arts, to make New Mexico more appealing to the world, to encrurage

creative activi.y in the arts by residents, and to attract to the state's

residency additional outstanding creators in the field of the fine arts.

—-- The purposes of the\NoFth Carolina agency are focused on the

v

study, collection, maintenance aﬁd‘dissemihation of factual data and
pertinent information relative to tbe arts; assistance to local organiza-~
tions and the community at large; the exchange of information, promotion
of programs and stimulation of joiﬁt\endeavors hetween public and norn-

r

public programs; the identification of research needs in the arts and

encouragement of such research; and the bringing of the highest quality
arts to the state and promoging maximum opportunity for the people to
experience and enjoy those arts.

—— The Ohio agency«is~¢andated to foster and encourage the development
of the arts‘in the state and the pregcrvation of the state's cultural heri-
tage, with specific function set forth in the law to conduct a survey of
the state's cultural and artistic resources and needs and to maintain a
continuing inventory of such resources, to develop a plan for better and
fuller use of such resources by all the people of the state, and to assess
the role of the arts in the growth and development of the §tate.

o

—— The Oregon law states that the agency's objectives are to comple-
(W

wment, ass&st and strengthen existing or planned programs .,and accivities

of public and private associations in the arts to promote thg broadest
public benefit, to encourage and give greater opportunities and recogni-

tion to Oregon artists, and to stimulate and encourage private and local

~

: T By
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N |

initiative and financial support in connection with programs and activities .

in the arts. 1}

/
-- The South Dakota agency is mandated to promote, stimulate and

encourage the ?rts, to conduct research and provide a plan for the dev-

’ \ ~

elopment of the arts in the state, to coordinate activities off the fedy:

!
eral, state and local governments angd the state's institutions in relation
/ AN .
to the arts, and to approve projects for federal and state aid
‘ |
for the arts., /

J
. {

-- In Texas the agency ﬁs mandated to foster the development

/. .
of a receptive climate for the afts that will enrich and benefit
| f ‘

|
the state's citizens, make visitis to Texas more appealing to the
| '
i

world and attract additional creators in the fine arts to residency

in the state, and to direct othTr activities such as sponsoring art

: /
lectures and %xhibitions and the central compilation and dissemina-
»

tion of infor@ation on the arts.| The agency is also mandated to act
|
as an advisor:to other state agediies to provide a concentrated

effort for the arts, to act in an dvisory capacity relative to
\ the creation, ‘acquisition, construc ion, erection or remodeling by

. | ‘ ‘
\ the state of a%y work of art and to ﬁhe artistic character of build-

‘ ings constructed, erected or remodeled by the state.

-- Tﬂg Utah agency, whose origins reach back to 1899, is mandated
|

to 2“vance the interests of the fine args, includ;ng literature and
music; to develdp tke influence of art, iteratuté and music in the
adult educationai field; to associate man facturérs, agriculturalists
and industrialis%s in these endeavors; to utilize broadcasting and
newspapers in diésem}nating information on ‘the arts; and to take all

, L '
necessary and useful means to stimulate a mote abundant production of

an indigenous arté literature and music. i

ERIC )

Aruitoxt provided by Eic:
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-— The Wisconsin agency is mandated continually to study the artis-
tic and cultural activities within the state, assist arts activities, assist
comnunities in creating and developirg their own arts programs, and encourage
and assist freedom‘oﬁ artistic expression.

1n summary, the mandated purposes of the state arts agency are
generally broad in scope and allow for diverse activities within the agency.
Even those legislated purposes that are more specific in nature tend to in-
clude such an objective as "encouragement of the arts", in the rulfillment

of which a variety of functions and practices can be undertaken.

Functions and Practices .

The study of functions and practices in state arts agencies was
centered on a list of 49 pc sible functions and practices that was drawn

up by consultant agency directors to represent, as far as possible, the

broad range of arts agency activities. TFor each of these functions and
\
praciices, agency directors were asked whether they had dome it in fiscal
1974 -— on a scale of '"did a lot", "did some", 'did not do'", and "not a
proper function and practice of the agency" --‘and, if they had done it,
whether they planned to continue, or if not, whether they had in the past
or would like to in the future.
The responses thus indicate the subjective evaluations by directors
of their agencies' degree of involvement in the functions and practices
listed, and the data should be considered in this light.
Of the 54 agencies resprnding to this question, all but nine did a

majority of the 49 items in fis:al 1974, and on the average agencies were

engaged in 32 of the 49 functions and practices. Every agency reported that

t’ 71




/ -48-

in fiscal 1974 chey did "make expenditures to cultural organizations for
specific projects: and did "make accessible qud;ity arts", with the number
of agencies doing a listed function and ‘practicé declining to 14 who did
‘ A .

"make expenditures directly to individual artists in the form of awards"

snd 8 who did "make expenditures to audience groups/sponsors/presenters for

them to spend as they wish." The 49 functions and practices and the num-

bers of agencies who did them in fiscal 1974 are shown on the following

table:




\
\
)
-,

BESTCOPY AVAILABLE
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Table 23
FUNCTIONS AND PRACTICES OF STATE ARTS AGENCIES

.
7

v

. bid In Fiscal 1974 Not A
Did Did Did Proper Not
Total |A Lot Some |Not Do| Function {Answered
i i # ¥ u
1. Make expenditures to cultural organizations for specific projects 54 49 5
2 Make accessible quality arts 54 43 11
3. Make expenditures to cultural organizations to improve artistic
excel lence 53 33 20 1
4, Make expenditures tv audience groups/sponsors/presenters for
* specifi mrojects 50 32 18 4
5. Make expt itures to cultural organizations to improve audience
devel oprer . 50 22 28 3 1
6. Make expenuttures to cultural organizaticns for educational or
tearh ‘ng SuUrpases . 49 25 24 2 3
1. Make espenditures to non-professionals 48 7 21 3 3
8. Encourdze -tite and local education agencies to increase their
cooni tment tuo the arts 48 21 27 6
9. Have cooperative programing with comuunity arts councils 47 21 26 6 1
10, Pav protessiocnals for their services to this agency 46 31 15 7
11. Make xpenditures to cultural organizations for their own residencies
cosbiniay teaching and performing over an extended period 46 12 34 7 1
12, Provide amateur Rroups the funding for hiring a professional, such
as a curat.or, conductor, or director 45 15 30 6 3

13, Make expenditures to elementary and secondary schools to enable
them €. hring professional individual artists or cultural groups .
to studeat> 44 23 21 7 3

. 14, Make expenditures to colleges and universities to enable them
to bring protessional individual artists or cultural groups to

students 43 14 27 ] 2
15>, Fund art events or projects such as arts in prison, arts for a
drug abuse center, for nental patients, etc. 43 6 37 10 1

16. Supplement the teaching of the arts in elementary and secondary
schools with professional level instruction in such areas as

creac ive writing, art, dance, theatre, music, etc. 42 19 23 3 9
1. Make eapenditures to cultural organizations to improve management 42 8 34 9 3
18. Encourage mavors, clty councils, county executives, etc. to include
Y the arts in their budgets 40 13 27 12 1 : 1
19. Encourage visual arts groups to secure professional jurors by .
providing funds for this purpose 39 11 28 14 1
20. Insist on recipients of funds paying professional artists whenever
they prov:de services 39 27 12 13 2 '
2. Make expenditures to cultural organizations for ticket subsidy 39 10 29 13 2
22, Make expenditures to cultural organizations to experiment on the:rr
own 39 6 33 13 2
2. Make expenditures for adult educati&n in the arts 37 7 30 13 4
%, Make expenditures throuzh institutidns to individual artists in the
torm of « ommissions (not 1ncluding work grants or purchase grauts) 37 6 31 16 1
25, Fand prowrams in the environmental arts and architecture 36 8 28 17 1

2, Engage in cooperative activities with Musicians Union, Artists Equity,
American Institute of Architects and other professional arts organiza- .

tions o 36 4 32 16 2
27. Emplovy different standards in reviewing fund applications for fully
professional endeavors, semi-professional endeavors and amateur
endeavors 34 17 17 15 v 5 .
28, Make oxbenditures for writers' seminars 33 2 31 20 1 :
29. Fund 4ris programs of organizations like Model Cities, community
action igencies, etc, 32 8 24 20 2
0y Make expenditures to schools of fering special training in the arts,
such 4% wonservatoaries, dance schools, art schools, drama schools, o’
) ‘ete, N 32 6 6 ) 20, 2
3l. Make expenditures to publishing companies and/or scholarly or
artistic presses 32 3 29 ‘18 4
37,  Try to develep 1 professional cultural organization in your state =-
such as a dame company, opera company, museum, string quartet, drama .
sompanvy, et¢. =- because need for one exists 31 9 22 17 6
13+ Employ dif fereant standards in reviewing fund applications for dif fer- . . N
ent geographical locatiuns ‘ 30 10 20 20 4
3. Make expenditures to cultural organizations for general support 30 9 21 19 5
35.  Make expendi.ures through institutions to individual artists in the :
Q  torm of wark grants ) .30 5 25 20 4
. * » 7J : * (continued)
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Table 23
FUNCTIONS AND PRACTICES OF STATE ARTS AGENCIES (continued)

. Did In Fiscal 1974 }- ~ | Mot A
Did Did Did Proper Not
Total | A Lot Some § Not Do| Function Angvered
f# K] # [] f
36. Make non-mogetary awards to, or otherwise recognize, individual
artists 29 5 24 21 4 -
37 Make expenditures to cultural organizations to improve sa‘ary levels 28 4 24 .19 7
38. Make expendftures through institutions to individual artists in the .
form of awards 28 3 25 23 3
39, Make expenditures for historical preservation 27 6 21 18 9
&0. Have agencv—administered programs, such 4as serving as management,
touring, booking agent, etc. 27 5 22 23 4
41, Support projects in the hunanities 26 7 19 17 11
42. Conduct own programs of training in arts management within the ' - '
state arts agency 26 7 19 25 B
43, Make expenditures through institutions to individual arrists in the .
£orm of purchase grarts 26 1 25 26 2
44, Make expenditures for training in arts management, not conducted
within the state arts agency 22 1 21 30 2 '
45. Make expenditures directly to inditidual artists-in the form of work
srants 20 5 15 28 6
46. Make expenditures directly to individual artists in the form of . . X
. pur huise grants 16 3 13 36 4
47. Make expenditures directly to individual artists in the form of i
comissions (not Including work grants or purchase grants) 14 6 8 33 7 .
48. Make expenditures directly to individual artists in the form of
awards 14 4 10 33 7
49, Make expenditures to audience groups/sponsors/présencers for them . .
. to spend as they wish » 8 2 6 31 15
. N 1 4
L]
\ , .
*
A
L4 ) ~
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Almost all of the agencies who were engaging in a function or prac-

tice in fiscal 1974 reported that they plan tq'continue doing so. For only

’

10 of the listed items did any agency say that it would not continue (and a
maximum of 2 agencies for any single item), and for 2 other items a state

1]
1]
i

agency was ‘not sure that it would continue. The reasons given by those few

agencies not planning to continue centered on limited funds, lower ranking

among the agen;y's pFiorities and the limited number of people affected.

' It is- evident that state arts agencies do not see their functions
and practices as diminishing, considering the minimai number who plan to dis-
continue any of the items. Furthermore, as diScussed below, many of those
agencies who were not engaged in a practice in fiscal .1974 would like to do

so and are primarily limited by funds.

Those agencies that were not doing a listed item in fiscal 1’74
. (
were asked whether or not they had done so in the past and, if so, why they

no longer did so. Furthermore, they were asked whether they would like to

LY

engage in the practice and, if so, why they are not doing it now. The total
number who did not do the item in fiscal 1974 (not including those who do
not beliéve it is a proper function), those who did it in the past and those

who would like to do it are shown in the following table: ",




]
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Table 24 - .
WICTHER AGENCIES HAVE PREVIOUSLY ENGAGED IN FUNCTIONS AND PRACTICES
e VOT FENGAGED IN DURING FISCAL 1974, AND/OR WOULD LIKE TO IN THF FUTIRRE .
‘ - ‘ Did Not | would
. ‘ Do In Did Like
. ’ i Fiscal 1974 {In Past] To Do
{ - f
1. Make expenditures directly to jndividual artists in the form of
) purchase grants 34 1 23
2. Make expenditures directly to jndividual artists in the form of
commissions ) ' 33 4 25
’ 3. Make expenditures directly to individual artis’s in the form of awards 33 ~ - 24
4. Make expenditures to audience grobps/sponsors/presenters for them to
spend as they wish ! 31 - 3,
5.  Make expenditures for training in arts management, not conducted within
the state arts agency 30 - 21
4+6. Make expenditures directly to individual artists in the form of work
grants » 28 2 21
7. Make expenditures through institutions to individual artists in the form
of purclase grants . X 26 1 13
§. Conduct own programs ot training in arts management within the state
arts agency * 25 2 |-
9. -‘Have agencv-administered programs, such as serving as management, touring,
booking agent, etc, 23 1 9
10. Make expenditures through institutions to individual artists in the form R
of awards 23 - 13
11. Make non-monetary awards to, or otherwise recognize, individoal artists 21 4 - 14
12. Make expenditures through institutions to individual artists in the form )
) of work grants ) . 20 - 10
13. Employ different standards in reviewing fund applications for different ) .
geographical locations . 20 ) - 2
14. Make expenditures to schools offering special training in the arts, such ’ . )
as conservatories, dance schools, art schools, drama schools, etc. 20 3 . 14
' 15. Fund arts programs of organizations lixe Model Cities, community action ‘ ’
ageacies, etc.. ' \ - .20 1 14
16. Make expenditures for writers' sefminars . 20 4 16
. “17. Make expenditures to ¢ultural organizations to improve salary levels 19 2 12
18. Make expenditures to tultural organizations for general support 19 2 15
19. Make expenditires for historical preservation . 18 1 10
20. ‘' ke expenditures to publishing companies’ and/or scholarly or artistic )
presses : ' 18 2 15
21. Support projects in the humanities . ¢ 17 s 3
22. 'Try to develop a professional cultural organization in your state --=
. such as a dance company, opera company, musetm, string quartet, drama
company, etc. -- because need for one exists 17 2 9
23, Fund programs in the environmental arts and architecture 17 » 3 15
24, Engage in cooperative activities with Musicians Union, Artists Equity,
American Institute of Architects and other professional arts organizations 16 3 15
25. Make expenditures through institutions td individual artists in the form -
of commisslons . . T 16 2 13
26. Emplov different standards in reviewing fund applications for fully pro-
fessional endeavocs, semi-professional endeavors and amateur endeavors 15 1 6
. 27. GEncourdge visual arts groups o secure professional jurory oy
providing furds for ‘this purpose . : 14 2 8
28. Make expenditures for adult €ducation in the arts 13 2 - 8
29. Make expenditures to cultural organizations to experiment on their own 13 2 8
30. *Make expenditures to cultur&l erganizations for ticket subsidy 13 - 10
) . . .
. (Continued)
. N ? ’
Q . * 7fJ R
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32.
33.

34,
35,

36.

AFullToxt Provided by ERIC
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‘ " Table 24 4

by
WHET“ER AGENCIES HAVE PREVIOUSLY ENGAGED IN FUNCTIONS AND PRACTICES
NGT ENGAGED IN DURING FISCAL 1974, AND/OR WOULD LIKE TO IN THE FUTURE
* . (antinued)

. Did Not Would
3 R Do In Did Like
Fiscal 1974{ In Past §To Do
it it e it
Insist on recipients of funds pa§1ng profess}onal artists whenever they =
provide services’ " 14 - 3.
Ercourage mayors, city councils; county executives, etc. to include
the arts in their budgets i - - 12 1 11
Fund art events or prdjects such as arts in prison, arts for a drug , :
abuse center, for mental patients, etc. 10 - 10
Make expenditures to cultural opganizations to improve management 9 1 9
Make expenditures to colleges and universities to :enable them to bring
professional individual rartists or cultural groups to students 9 2 5
Make expeﬁgitures to elementary and secondary schools to enable them to
bring professional individual artists or cultural groups to students 7 - 4
Make ‘expenditures to cultural organizations for their own residencies
combining teaching and performing over an extended period v 7 ‘- 4
Pay professionals for their services to this agency 7 2 4
Provide amateur groups the funding for hiring a professional, such as a .
curator, conductor, or director 6 1 4
Have' coopergtive programping with community arts councils 6 2 6
Eitcourage state and local education agencies to increase their commitment
to the arts . 6 - " {6
Make expenditures to audience @ygups/sponsors/presenters for specific
projects . . - v 4 - 2
Supplement the teaching of the arts in elementary and secondary schools o .
with professional level instruction in such areas as creative writing, |
art, dance, theatre, music, etc. 3 - -
Make expend tures to non-professionals . 3 - 2
Make expenditures to cultural organizations to improve audience development 3 - 3
Make expenditures to cultural organizations for educational or teaching ’
purposes ’ 2 - -
Make expenditures to cultqral organizations to improve artistic excellence 1 s - -
. t
N
! X
rd
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0f the few states which reported having discontinued engagfﬁg,in a
. < > 5

function or practice, the p%imary reason given for no longer doing it was

limitced funds. - For 15 of the 28 items whicﬁ at leagt one agency did in the
) /7

past but no longer does, one of the reasons given for stopping was the lack

of funds. Other reasons given include a lack of applications or interest, a

.

change in policy or legislation, and lack of staff or time. .
- . ’ »

@

~ Lack of funds was also by far the most mentioned reason for not

now engagiﬁg in a practice that an agency's director would like Ko do:
+ 3

B

-~ Lack of funds was given as a reason for not doing 40 of the 44 ,

items that at least one agency would like to do but did not do in

~
~

fiscal 1974. .For 28 of those items, lack of 'funds was ranked at
'

least equal to.or above any other reason. .
>

-— Lack of applications, interest or need was the second most

mentioned reason. This was ranked highe}st gs W reason for not
making expenditures for ticket subsidy, not making éxpenditures.
for writers' semiqars, not prov%ding‘funds to visual afts groups
for professional jurors, not making expenditures for training in

arts management, not funding programs or organizations like Model,

4 .
Cities, community action agencies, etc., And with lack-of staff
¥
was highest ranked as a reason for not gngaging in cooperative

~

activities with arts unions and professional arts organizations.

-— Lack of staff was also ranked highest as a reason for not

N \

Nt conducting an agency's own. program of arts management'training,
) not having agency-administered programs, not having cooperative

programming with community arts councils, and was ranked highest

r along with the lo priority assigned to a practice as a reason for

N not encouraging state and local education agencies to increase their

ERIC a T w 7y

Aruitoxt provided by Eic:
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arts commitment. ' -

.

-;ihe fact that>the practice is against,agency's policy or guide-
N . lines was.the highest ranked reason for not emp;oying different
staﬁdards in revigwing fund applications go} different levels of

o ~professionalism and for ?ot_making nén—monetary awards to indiv;—

dual artists.

s
4

A In addition, for 32° of the 44 items that agencies would like to do

’
] »

but did not do in fiscal 1974, at ieast one” agency. repérted tBat they were

3

engaging in the practicq,in fiscal 1975.

° . .

. hd '

Tfends and Shifts in Functions and Practices
1

When asked whether they foresee” any” trends or shifts in the func-

ALY

‘ tiond and practices of their agencies'during the coming three to five years,

» approximately three in four directors reported that they do foresee such °

trends or shifts:

Table 25

WHETHER TRENDS OR SHTIFTS IN FUNCT#ONS AND PRACTICES OF AGENCY .
ARE FORESEEN IN COMING 3 TO 5 YEARS

' Total Agencies

{ %

Total 55 100

. . Do foresee trends or shiffs 42 76
No trends or shifts 7 13

Not sure 6 11




.__.-._‘_x \;\_ .
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he

When directors were asked in an open-end question what trends

are foreseen, th@ volunteered responses indicated increased activity by

the agency in areas in which they are already engaged.

TRENDS OR SHIFTS IN FUNCTIONS AND PRACTICES*

. Table 26
\ FORESEEN IN COMING 3 TO 5 YEARS :

Total Agencies
i %

Total agencies that do foresee trends or shifty 42 76

Expansion of programs/increased program funding 14 25
Increased funding, services to individual artists 13 24
: More community sponsorship/stronger links with
. s community, business and citizens 10 18
- Support of major institutionms 8 15
! Greater involvement. of recipients in program planning/
. closer relationship wich arts organizations
\ Increased profeséional staff, administrative suppoxt
i Increased participation of community councils
\ Greater definition of goals, mare future planning
. ' More sophisticated use of politics/greater cemmunity
\  with legislature
N Increased arts programs in schools
More council-initiated projects
Upgrading of arts organizations
|\ Greater involvement in regional programming
Increased coordination of touring
More residencies ,
Greater emphasis on crafts, indigenous arts
Increased professionalism |
Increased visibility of agency :
Improved evaluation system
Increased technical assistance to non~prof essional
‘ . groups :
Increased grants to the humanities
Lessening support of the performing arts
General reduction in flow-through grant programs
More emphasis on recreation and parks
Greater interest in arts for senior citizens
More concern for historical preservations
More committee meetings
Regalation of business practice
Don'c know

“n oy N~
[
—

~

NN SIS N NO O
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T e el =l =
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*Volunteered responses to an open-end question

. Sy
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A majority of the agencies that believe these trends will occur ,

feel that they will result from increasing public awareness of and demand //'

;

for the arts:

~

Table 27 -
RER%Oég’WHY TRENDS AND SHIFTS FORESEEN IN FUNCTIONS AND PRACTICES WILL/OCCUR*

Total Agencies
L %

— Total égehcies that do foresee trends or shifts 42 T 76

— . ——
- -

Response to increasing nee /pressure for more
programs/growing public, awareness 23 42

Increasing funding 10 18

Pising awarenessby agencies of. individual artist 8 15

. Directions of council/commission planning 8 15

. . Gtowth of staff 7 13

Change of keadership, new administration 4 7

Director is optimistic 3 5

Fverything changes 2. 4

w Shifring population 2 4

More responsive, sympathetic legdslature 2 4
Increasing communication between artists, organiza-

tions and council/commission 1 2

Increased touring as a result of regional program 1 2

o Increased growth of local arts agencies 1 2

*Volunteered responses to open-gnd questions

Y

Agency directors tend to be optimistic in their perception of the trends
in agency functions during the coming years. Except for one agency that fore-

saw a lessening of support for the performing arts, all the trends foreseen

.
— -
LY

are generally positive.
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; PROGRAMS

This chapter exp&ores the overall programs of state arts agencies

and the rules and policies of agencies that affect these programs. The

ax 1s covered include:

program emphases: the directoés' description of the major

program emphases of their agencies

restrictions and mandates: restrictions and prohibitions on

the agencies' programs, other activities and fiscal practices,

as well as programs that agencies are mandated to carry out.

subgranting: the use of subgranting to effect those programs
or projects an agency is prohibited from doing or prefers not

to do directly

carmarked funds: the earmarking or restriction of funds so

that an agency has no discretionary power over the final

distribution and use of the funds

criteria for funding: the criteria employed for the con-

sideration of applicaticn for funding, and the causes for

the denial of such applications’

matching funds: agencies' policies concerning matching funds,

including the percentage requirement for matching funds and

the type of funds allowed as matches

non-funding programs: the activities of the agencies in sup-

port of the arts other than the distribution of funds to organ-

izations, institutions and individuals

83
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\ 1
\'\‘ ¢ 1
- programs of pssociated foundat
i

ions: the prograis of the associated
’ |

separate fou&dations and the earmarkidg of funds\ieceived by the

i

¢
associated foundations.
. |

i
| |

Program Emphases ! \

\

In the examination of agency programs, directors dgre initially asked

in an open=end question what were the various major program \emphases of their

agencies;

the volunteered responses covered both broad program areas —- such

~ ; \
as touring =~ as well as specific art forms. The most mentioped program by

far was stupport of community arts activities and councils, which a slight

majority of 53% of directors 1isted among the major program emphases. Art-

ists-in-schools, touring and expansion arts (sﬁch as multi—ethhic, prisons,

aging, etc.) were each cited by approximately one-third of thejagencies.

|

|

\
1
l




NATIONAL RESEARCH CENTER OF THE ARTS INC
~-61- '

. Table 28 * :
MAJOR PROGRA% EMPHASES OF STATE ARTS AGENCY

Total Agencies

i %
Total . , 55 100
Support of community arts activitjes and organi-
zations/development and supportiof community )
councils . %g 53
Touring ‘ I 33
Artists-in-schools 16 29
Funding of organizations, institutions ° 14 25
Special groups (multi-ethnic, prisoms, aging, etc.) 13 24
Education 12 22
Technical assistance 11 20
Special projects 7 13
Support of major institutions 5 9 -
Visiising artists/artists' residencies 5 9
Informational services ° 4 R .
Audience development 3 5 ,
. Training programs . 2 4
»  Support of individual artists . 2 4
» ' Art in public places : 1 2 -
‘ Cultural promotion ¢ 1 2
. Publications . 1 2
Archives/libraries , ' o 1 -2,
Parks . 1 2
Communications . < 1 2. ¢
Youth and art " . 1 .2
. - . .
»  Performing arts 16 29
1)
Music . i1 20 r
Theatre 94 ., 16 .
Dance ’ 8 15
Non-specific pe¥forming arts ‘ 5 9
Visual arts ? .o - 13 24 = .
Literature - % € 11 '
Museums ) ) . 6’ 11
~ Performing arts. (ncn-specified) 5 9
Public media 5 9
Architecture/environmental art$s 3 5 '
Folk arts ) ) 3 5 :
s Crafts = * 2 4
Arts, non-specific | 1. 2 '
None < o . 1 2
N L)
IR : !
Volunteered respones to an open-end question.

- I \ . (-J 85 ) :




Observation: . .

The follow1ng chapter will analyze the programs in terms of '
projects andtactual dollars expended on them. Consultant
agency directors indieated however, that the amount of
monev spent is not necessarily indicative of program empha-
ses and priorities; e.g., a few project expenditures of rel-
ative high amounts to.large orgenizations may require little
time and effort by the agency and represent a small part of
its programs, though the dollar amounts are large.

.
G« .

v

In judging whether the gﬁogram bglance in the future will tend more

“

. 5
-

toward projects providing impact.on variocus parts of the state, or more to-

~ -
-~

ward local, or community projects than at the present time, a majority of

-

4
' directors estlmate that programs will stay at about the same level as at

the time of the survey,‘ylth approximately 1 in 5 agencles seeing a movement

+ b3

~ in each Qf the directions.

- [

, Table 29 °
) ' PERCEIVED FUTURZ BALANCE OF PROGRAMS

Total Agencies

4 ) # ) 70 .
‘ Total . 33 100
¢, Stay about the same " 29 53
Toward Yocal/community projects 12 22
) Toward projects for various parts i )
L of state ‘ 10 18
‘. . Not sure N ) 3 5
Not applicable : 1 2

N L4
Directors who feel future programs will ‘tend more toward local or

P

cofmunity projects cited the need for and requests f?r such assistance, the

increasing local attivity and developient of community councils, and.pressure

86 i
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. ¢ . .
for per capita distribution of funds. Those who feel the direction is to-— T
[

. .
=

ward statewide proj%cts cited the commitment. of the state in that direction,

the development of state gg;titutié?s and organizations, ghe needs within
the state fglling tkat way, and the ggperal direction of the council]com— .
) .mission: . . | ,
The directors' %oncern'with.suppopt”of community activitie; was %

again evident in estimation of program emghases during the coming years.

»

When asked whether they feel:that trends or shifts im program emphases will

- occur in the near future, a substantial majority of 64% of the directors do

foresee such trends, and in an open-end.question on what these trends will be

4

cormunity activities ranked highest among ‘the trends foreseen. (Although
AN

regional programming was not. mentioned in connection with tliis question,

~

in anothet part of the interview directors indicated, .as discussed in Chap-

N

ter V, that they foresee a trend toward more regiomal programming.)

¢ ) ) . . @\
I; .

. . . 4 Lae
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' Table 30 ' .

. .
TRENDS OR SHIFTS IN PRUGRAM EMPHASES OF THE AGENCY
' FORESEEN IN THE COMING 3 TO 5 YEARS * .

>

) — Total Agencies
# %
Total . g 55 100 .

Total agencies in which trehds or shifts
. ™~

are foreseen 35 64 .

More development of commurity arts activities,

', organizations gnd councils 15 27 4
More programs (non-specific) . 10 18
v Moré& emphasis on ihdividual artists i 7 . 13 “

More funding . 6 1L

More touring - e, . 5 9 ' !

More media programming T 3 5

- More emphasis on education/artists-in-schools’ 2 4 -

More Bicentennial programs ° 1 3

. ~ , ~

Increased emphasis on: Ct. . ’
Theatre ~ 2 4 _
Literatlire ' 2 - &
Visual arts 2 4 .
Dance o 2 4
Music R ) 1 2 , -

.gency will serve as major cultural resource,
not just arts programming 3 5

Possible restructuning of grant-making s ’ 0
procedures . 1 2

Arts service organ izations will grow 1 . 2 . .

Depends on needs of community 1 2 .

i <

e

* .
Volunteered responses to an open-end question.

‘ -

N . )

.

When asked why such trends or shifts will occuz, .directors cited

3 . v
reasons centering on the agencies' response to existing needs and desires.
* ° '

3 N M

8% -
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' Table 31 , \ .

) REASONS WHY TRENDS OR SHIFTS FORESEEN IN PROGRAM .
o ] . EMPHASES OF THE AGENCY WILL OGCUR*

. . Total Agenc ies

~Iotal . ‘ 35 . 100
4 k] . ”
Total agencies in which trends or shifts .
are foreseen 35 64 .
) - To meet needs and expressed desires, L , . N
. . particularly of local communities | - 23 '’ 42 h
> JIncreased funds available 10 . 187
To provide more progrdms - 5 . 5 9
Growing ‘interest of people in the arts 3 <5
- Increased staff *: . 1 .2 i
Decreased staff . S 1 2
Better promotion of the arts . 1 { 2
» Desire of agency to improve . 1 2,
1 2

Growth of community counéils

= 4 ’ ..
* C g X *
Volunteered responses to an ofpen-—end question.

' Restrictions and Mandates .

The emphasis of an, agency's programs will obviously be signifi-

cantly affected if restrictions ‘or prohibitions are placed upon the agency's

’

activities, or if the agency is mandated to' co/nduct specific programs. Di-

rectors were questioned about fiscal and p\Ogram restrictions and mandates.

-

In response to the questions on fiscal restrictions, directors of 8 agencies

’ A

> reported that the agenci~e¥ are Legally prohibited from*receiving any o’perat—

14 -
b 1t
ing revenues, such as earnings from sale of publications, posters, or other

. o M Ad %
goods and services. .

. . »
. . - N

’




. . Tabkle 32 ,

? . .LEGAL PROHI,~TIONS AGAINST RECEIVING OPERATING R?VENUES [
. . Total Agencies N
. . ) i A

Total ) 100
- Legally prohibited from receiving operating revenues 8 15

Not prohibited from receiving operating revenues 42 76

Not sure . .. 5 9

o | N .
h 4
. .
K

- However, 44% of the agencies repdrted that there are other ftscal

’

prohibitions under which they operate. The prohibiti&ns that were. mentioned

in response to an open-—end question ranged from generél state regulations to

.
.

specific restrictions.

-
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Table 33 . i ’ ‘
OTHER FISCAL PROHIBITIONS UNDER WHICH® AGENCY OPERATES*

~

]

. Total Agencies
- %

\lo_cﬁ; X .’ , 33 100
. L1l other fiscal prohibitions N ) " ' éfL 44
General staté tegulations, e.g., bidding, etc. 4 - Fe e
Purchases/administrative expenses.must be authorized
by another agency ) . 3 5
Budgeg restrictiqﬁslabproprikﬁion limitation . ' 2 4
M1 contracts/éxpenditures gust be autho;ized by ‘ ; '
state agencies . , 2 4
) Leéislature.muslta;phorize receipt of all funds °1 2
No advances,to organizations, funds on reimbursement ' )
basis only : 1 2
, Mo deficit'spending i . 1 2
No solicitation of £unds ’ . ’ 1 z
No entertainment expenditures ’ : ' 1 2
No-participation in commercial projects ) ‘ 1 2 N
No state funds for‘newsletters 1 2
t Annual budge£ yestricts funds to dne—égar period . 1 yi
‘" Staff can;ot ée paid from outgide funds 1 ~ 2
Funds must be spent only in areas specified ;n.appropriatiop 1 2
Revenue sharing restri&tions cause detreasé in state fund;». l
if faderal funds increase 1 ‘2*
Legislativb'committee blocks federal funds requiring state -
commitment . . . ‘ 2
- ‘ Staff.development musE be_apthorized by legislature - 1. 2 -
General IRS regﬁlations_ ) . - l‘ . 2
Too numerous to list .- a E)j_ 1 2




%,

Observation: .

a It should be remembered that the list of other fiscal pro-

hibitions was derived from an open-end question, and what

{ some directors mentioned as abproﬂibition could also be
prohibited in'other states even though Hot mentioned in '
response to this question. For example,“prohibitions against N
deficit spending, entertainment expenditures, etc. are wide~
spread, but may not be thought of by directors in terms of
"giscaloprohibitions."” This is also true in the question
concerning program restrictions discussed next. .

-

L4 .
¢

. 'Almosb half the agencies report some type og restriction or pxo-~

aibition on program acﬁivities, with grants to individual artists volunteered

most frequently among types of such restrictioms.

~ > +
. -
- . ’
.
. . b -

£
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Table 34

.

RESTRICTIONS OR PROHIBITIONS CURRENTLY
AFFECTING PROGRAM ACTIVITIES*

Total Agencies

{ . i /A
£ [N . :
Total 3 100
There are restrictions affecting activities 26 47
Against grants to individuals 12 22
Restrictions of federal guidelines (e.g.,
those of the NEA, HEW, etc.) 3 5
Grants made only to non-profit/tax-exempt a
organizations —_— 3 5
Against publication of newsletter 2 4
No grants for capital expenditures 2 4
Limitation on number of staff 1 2
No purchasing aof works of arts 1 2
No grants to other state agencies 1 2
No grants to schdols or public uniyersities 1 2
Recipients must not discriminate on basis
. of sex, race or religion * . 1 < 2 N
Against funding of deficits 1 2 .
Maximum amount pet year to any one organization 1 -2 B

Oaly funds earmarked for administration may
by used for administration 1 2
Grants must require completion of activity
. for. which made . |
« Official discouragement ‘of unproven or

. 1 C o2

controversidl programs 1 + 2
Printing must be done by state t 1 2 . ’
Too much® control by other state agencies | 1 2
Local city or county tax méney ‘cannodt )
be? spent on the arts ) v 1 2 ~
No restrictiong affecting activities 27 49
Not sure . . 2 4
~ . - TJ T

o *, N

¥ 4 \
Volunteered responses to an open-('end question. ,

. I‘d rd »
, I >
; é L SEA I
. Although & number of agencies rep éd either fis?al or prog;:\am

rest:rictd.ons,},no} single type b‘f restriction was widely Q,it/éd. Furthermore,

some restrictions cited by agencies are probably not coisidered as* restric-

\ . *




" =70-

tions generally, even though they may be so. For example, most state arts

agencies are probably not in a position to grant funds to organizatieqs un-

less they are non-profit and/or tax-exempt, and all work within some federal

-

guidelines, but these were mentioned by only a minimal number of directors. /
/
<in those agencies where restrictions do atfect programming, activ-
ities that cannot be funded directly sometimes receive assistance from the .

agencies through indirect channels. When asked whether they use subgranting

to provide funds to individuals or organizations, 21 agéncies reported the

use of subgranting; 12 use subgranting to fund individuals or organizations

/

they are prohibited from funding diréctly and 13 to make grants they prefer

not to make directly (4 agencie§ subgrdnt for both reasons).

O ~ Table 35

WHETHER AGENCY USE ANY MEANS OF SUBGRANTING FUNDS T0 INDIVIDUALS j
OR ORGANIZATIONS IT IS PROHIBITED FROM, OR PREFERS NOT TO, FUND DIRECTLY — |

) ' Total Agencies
. # % -

. Total . 100

\
\

=5
- W

38

Total agencies using subgranting
To individuals or organizations to whom
direct grants are prohibited 12
To indgxiduals or organizations agency
prefers not to make grants to directly 13 24

|~
—

22

‘lN
~

Ji - Mo such use of subgranting ) 34 62

L/ 2 of these agencies are ptohibited- from making grants to individuals.

“
2/ 2 of these agencies are propibitcd from making grants to individuals. . .

[ ———— .
’

'Y

“«
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The means used focus on subgrants through qualified non-profit . -
organizations, local arts councils, and an affiliated or independent
foundation to individuals or non-qualifying organizations. Subgranting
by, prefecence is often done to insure better administrative and financial '
»

control and reporting of the projéct.

Another possible restriction on agencies is the setting of a
[

maximum amount, that may be granted for a single project, "However, in only

v

15% of agencies is such a maximum itiposed, and the amount permitted goes as

high as $150,000. . ! .
! \ Table 36 . ‘
MAXTM(M AMOUNT THAT MAY BE GRANTED FOR SINGLE PROJECT - <
é . . Total Agencies .
' . # %
14 \
Total i g e 55 100 ,
There is a mikimum amount ‘. \§ 15
.$5u000-9,%99 4 7
$10,000 1 2.
. $20,000 !. -1 2
$55,000 ° 1 2
$150.000 | 1 2
s - Y
Median amdunt: $9,500 Y
No maximum amount . 47 85 ' )
v l/
/
hd /
//
; 3 S
Observation: /
: -
i , Legéi regﬁiictions do not limit state arts agencies /
!

significdntly, it seems. Even the funding of indivi- |
dual ‘artists, which has been seen to be the major
restriftion, can sometimes be effected through an /
, internediary organization.

- , / 3
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_The reverse of legal restrictions -- i.e., legal requirements to

~—

conduct particular programs -~ is even mOre uncommon. Only two agencies —--
New York aad Minnesota -- were required at the time of the survey ta conduct
J
F A

. programs in certain areas or aﬁfs types, and in both stat s at least a partial

amount of funds ‘it required to be distributed according to a geographical,
!

populﬁtgﬁn basis. (However, it should be remembered that by earmarking funds
for sﬁs‘ific programs or projects, legislatures can effectivély achieve sim-

)
ilar ekaigaé that of mandating.) R .

~

a

When asked about legislative mandatis to.conduct specific activities

or to serve particular groups, agencies mentioned the broad’areas discussed
\ Co v
P in the analysis of legislation in Chapter II. However, ten directors do see

¢

trends or shifts in a direction towards mandated activities that can lead to

. Q
less control of programs by the agency. ’ . .
- - l » Table 37.___ ) - C ’
WHETHER TRENDS OR SHIFTS IN THE MANDATING BY LEGISLATURE TO CONDUCT
SPECIFTC ACTIVITIES ARE FORESEEN IN COMING 3 TC 5 YEARS ) 4
T N Total Agenéies . ’:/
# b/ %
Total ‘ ' 55 100 Ct T
. Do foresee trends or shifts 10 18
No trends or shifts 39 n s
Not sure 6 S
- a ¢
f “ ) . -
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Table 38. .

TRENDS OR SHIFTS IN THE MANDATING BY LEGISLATURE TQ CONDUCT
SPECIFIC ACTIVITIES FORESEEN IN COMING 3 TO 5 YEARS /

Es 3
Total Agencies
# % .
Total . 55 100
Total agencies foreseeing trends or shifts . 10 18
Specific activities/organizations to
. be funded . ' 2 4 g '
A Population/geographic distribution o2 A
Distributions of funds to local arts )
. councils 1 2 . >
N .Aid to city government on revenue-sharing .
basis 1 ’ 2
More rural activities ) 1 2
. Serving major professional companiei)and
. museums ' 1 2
Greater public participation in art forms 1 2 )
Direct appeals to legislature by special
interests ’ 1 2
New administration, not sure of direction '1 2 :

.

- *Volunteered responses to an open-end .question.

Another way in which programs can.be specified, in addition to
legislative mandate, is through earmarked ot restricted funds, The greaterx
thé proportion of such f:uds -~ defined in the survey as "funds whose use is
designafed and over which the state arts agency has né‘éiscretionary grant¥ng
power- -~ the less the ability of the agency to depermiﬁe its program direc-
tions. In & slight majority of states —- 29, o§;532 ~-- at least some portion
of the legislative appropriation for fiscal 1§74 was eatrmarked or restricted,

e either for administrative purposes or for specific program activities or

recipients, and in 15 of those states the entire appropriation was earmarked.

o

However, of the total state legislative appropriations of $30,756,494,

only 7%, or $2,234,628, was earmarked or restricted, with the: remaining 937%,

or $28,521,866, being discretionary, unrestricted funds.

-~

t, E;:;
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" pistrict of Columbia

Alabama

Alaska '
American Samoa
Arizona-
Arkansas
California
Colorado )
Connecticut -

Delaware

Florida s
Georgia

Guam

Hawaii

Idaho
Illinois
Andiana

Iowa

Kansas
Kentucky
L&uisiana .
Maine
Maryland
Massactheccs
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada

New Hampshixe
New Jersey

New Mexico

. ~74-

Table 39
DISTRIBUTION OF FISCAL 1974 LEGISLATIVE -APPROPRIATION
BY EARMARKED VS. DISCRETIONARY FUNDS

- - Total
Legislative

" Appropriation
$

125,000
149,600

.

.

Q

60,000
68,700
. 166,727
1,034,763
129,963
\ 351,500
T 42,600
52,000
289,895
220,000
10,218
221,307
10,000
600,000
170,005
52,244
. 45,634
153,930
44,000
- 162,000
453,411,
. 600,000
485,800
300,000
107,668
654,920
27,550
35,122
15,122
45,679
, 698,932
45,300

Earmarked . Discrecionary
or Restricted or Unrestricted
$ % ¢ - %
- - 125,000 100
90,300 *60 59,300 40
30,000 50 30,000 50
68,700 100 - -
16,727 10 150,000 . 90
- - 1,034,763 100’
90,963 75 . 30,000 25
137,500 39 214,000 61 .
30,600 72 12,000 28
- - 52,000 100
- - 289,895 100
- 55,000 25 165,000 75
10,218 100 - -
115,000 52 106,307 48
10,000 100 - -
- - 600,000 100
- - 170,005 100
31,869 61 20,375 39
- - 45,634 100
.- - 153,930 100
44,000 100 - S
- - 1%2,000 100
129,411 29 324,000 71
- - 600,000 100
125,000 26 360,800 74
- - 300,000 100
. - - 107,668 100
- - 654,920 100

27,550 100
25,122 7 100
15,122 100
45,679 100

/532,932 76
45,300

166,000 24

» (continued)
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) Table 39 . ’ .
~ DISTRIBUTION OF FISCAL 1974 LEGISLATIVE APPROPRIATION
BY EARMARKED VS. FISCRETIONARY FUNDS

(continued)
' CoL - Total ' T
Legislative Earmarked Discretionary
Appropriation} ' _or Restricted .or Unrestricted
§ 5 % 5 7
o New York 16,445,000 | - - 16,445,000 - 100 .
North Carolina 221,231 71,231 32 150,000 68
« North Dakota 5,100 5,100 100 - -
" onio 849,847 - - | 849,847 100 '
Oklahéma * S 95,100 - - 95,100 100
Oregon " 54,563 54,563 100 - Co-
Pennsylvania ‘ 758,000 - - 758,000 100, -
Puerto Rico 2,753,267 152,000 6 |. 2,601,267 94
Rhode Island © 176,231 - "~ | 126,231 . 100
South Carolina 360,896 - - . 360,896 100
‘South Dakota 61,702 - - 61,702 100
i Tenness e 312,500 J o« - | 312,500 100
Texas " 157,345 157,345 100 - - -
Utah 104,026} - = --- ——=-— 104,026 100 -
Vermont: * " 52,626 52,626 100 - -
Virgin Islands 120,000 - - 160,000 100
Virginia - ‘ =~ 201,702 - - 201,705 100
Washington ‘ 98,415 - - 98,415 100
*  Jest Virginia 263,580 - - 263,580 100 '
Wisconsin 42,227 42,227 100 - - o
Wyoming ‘ 12,543 12,543 . 100 - —-ﬁ
T0TAL 30,756,494 2,234,628 7 28,521,866 93

LY
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' i
* Observation: -

4

. Restricted funds are seemingly defined differently by
different agencies. For example, appropriations for
administrative purposes may be considered earmarked by
some agencies and not be considered so. by others. Any
examination of restricted/earmarked funds should take
this difference of evaluation into dccount.

Funds from other.statg sources, as well as from federal and munic-
N ’ \
ipal and county sources, can also be received for specific activities. How-

ever, the ‘only other division by source between earmarked and discretionary

N
funds determined here was made in funds received from private sources. Of -

N ]

the 31 states that received private funds (including earnings) in fiscal
1974, 21 or 67% had at least-a portion of those funds earmarked, and in 13
of those states all private funds were earmarked. Overall, just under half

of total private funds received were restricted. Of the total of $720,115

received from private sources by the 31 states, $347,119 (48%) was earmarked

-

or restricted and $373,650 (52%) was discretionary or u ricted.
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- Table 40
~ DISTRIBUTION OF PRIVATE FUNDS RECEIVED
IN FISCAL 1974 BY EARMARKED VS. DISCRETIONARY

Total Private
Funds Received

. - 3

Aldbama - 818
Alaska ) 70,153
-Arizona ‘ i2 ,.155
Arkansas ‘ 12,500

" Connecticut 1,500
. Delaware' 2,402
Georgia ' 5, 000-
Quam 1,485

! Hawaii ' . 4,389
. Idaho _ . 2,175
Ind iana o 137,356
Iowa 2,002
Maine ‘806
Maryland 6,150
Michigan _ . ,il;7 »275
Minnesota 4 34,161

’ Nebraska 11,441 -

Nevada; 1,191
New Mexico 2,000
North Carolina ’ 2,500
Puerto liico 47,400

' Rhode Island 23,609

Farmarked or Discretionary or
Restricted Unrestricted

5 % %

- - 818 100
70,153 100 - -

7,000 58 5,155 © 42
12,500 100 - -
1,500 100 - -
2,055 86 347 14
5,000 100 - -
1,485  100] - -
4,389 100} - -
2,175 100
- - 137,356 100 .
480 24 1,522 76 .
- - 806 100
6,150 100} - -

- - 147,275 100
34,161 100 - -
10,000 87, 1,441 13

1,191 1003 - -
2,000 1oo§ - -
2,500 100 - -

- - 47,400 100

- - 23,609 100

{continued)
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Table 40
DISTRIBUTION OF PRIVATE FUNDS RECEIVED
IN FISCAL 1974 BY EARMARKED VS. DISCRETIONARY (cont'd)

Cc

Total Private Earmarked or Discretio;ary or,
Funds Received Restricted Unrestricted
5 i 7 5 %
South Carolina 21,750 21,750 100 - -
South Dakota o 476 .- - 476 100
Tenriessee © 3,416 - 3,416 100
" Texas 138,723 138,723 100 - -
Utah ' - 500 - - 500 100
'%ﬁ:{;monc : 2,030 - - 2,030 100
Virgin Islands . 15,500 {14,500 9 1,000 6
Virgin%a . 7,070 § 7,070 100 - ;
Wyoming | 2,837 g 2,337 82 500 18
TOTAL ' 20,720 | L1948 373,650 52

Looking at the distribution of earmarked vs. discretionary funds .
by the type of private sources from which funds were received, it is not
unexpected to see that all corporate contributions to state arts agencies
in fiscal 1974’were earmarked and almost all contributions from individuals,
as well as a majority of funds received from foundations, were given for re=
stricted pﬁrposes. However, it should be remembered that these represent only a

minor part of funds received from state arts agencies; as noted in Chapter

I, total private funds vere only 2% of total funds received.

Tog
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Table 41

BY EARMARKED VS, DISCRETIONARY

Earmarked or"

SOURCES OF PRIVATE FUNDS RECEIVED IN FISCAL 1974,

Foundations
Individuals
Corporations
Other private
Eatnings

4

»

agency.

Lfotal . Discretionary or
Received Restricted Unrestricted
[ ‘ $ - % $ yA
720,770 347,119 50 348,651 50
- 386,673 | 223,817 58 162,856 42
92,312 { 90,195 98 2,117
13,160} 13,160 100 - -
37,003 3,869 10 33,134 90
191,622 | 16,078 8 175,544 . 92

103

The restriction or earmarking of funds was also studied from
amother perspective, i.e., by e%penditgreé. In this aspect of the analy-
sis of earmarked funds, o;1y proéram funds were considered. Although 257

* or more of program expenditures were earmarkéd or restricted in 13 of the
‘states, earmarked funds diq not account for a significant proportion of
totai progran expenditures in fiscal 1974. 0f the total program funds

\from all sources of $37,491,082, only 8% or $3,104,083 was earmarked, with

the remaining 92% or $34,386,999 being expended at the discretion of the
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Table 42

IN FISCAL 1974, BY EARMARKSED VS. DISCRETIONARY -

”

:
4,

o
Alabama

AlasSka
Awerican Samoa
Arizona
Arkansas
California
Colprado
éonnecticpt
Delaware ‘
District of Columbia
Florida
Georgia

Gu§m

_Hawaii

Idaho

Illinois
Indiana o
Iowa

Kansag

Kentucky

Total Program
Expend itures

$
259,859
4;7;374 ’
120,000
242,785
441,282
1,013,748
229,012 s
540,917
213,903,
149,900
415,798
373,617
77,256
720,973
163,508
733,335
360,648
248 bt
200,425

341,509

10-

L4

Earmarked’ or Discretionary or
Restricted Unrestricted
s % S %
- - .259,859 100
213,076 51 204,300 49
30,000 25 90,000 75
87,630 36 | 155,155 64
154,358 35 286,924 65
37,748 - & | 976,000 96
" 49,012 21 | ¢180,000 79
60,000 11 480,917 °89
51,905 26 162,000 76
-, - 149,900 100
- - 415,798 100
58,617 16 315,000 84
11,703 15 65,553 85
193,038 27 527,935 73
23,508 14 140,000 86
- - 733,335 100
- - 360,648 100
73,744 30 174,700 70
- - 200,425 100
102,804 30 238,705 70
(coptinued)

v
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° Table 42 ’
/ ) DISTRIBUTION OF PROGRAM EXPENDITURES .
/ IN FISCAL 1974, BY EARMARKED VS. DISCRETIONARY (cont'd).

N -
.t )
. FREEN

Total Proé}‘ém~\,£ Earmarked or (Discretionary or

N . » »~ +  Expenditures { “Restricted Unrestricted
T $ T $ %
Louisiana ‘ . 242,150 ' - :\\T:“ ‘242,15'0 100 '
\  Maine - 311,523 } - 0 ass 10
. Maryland ' | 633,837 | 214,852 34 413,985 66 -
Massdchusetts 634,724 ; - - 634 ,‘724 \ 10-0
"Michigan ‘ 856,362 ; 125,000 15 731,.362 '\ 85 -
Minmesota - 591,483 . 40,567 7| 550,916 93
2 Mississippl . . 225,630 ¢ - - QyéSO 100
‘ Missouri . 745,847 % 16,767 3 727,080 97
Montana .o 195,723, - - 195,723 100 l
Nebraska 196,211 l 53,711 27 142,500 73 o
Nevada , . - 152,837 i 18,161 12 134,676 88 '
New Hampshire .- 184,918 48,733 26 136,185 74
New Jersey 871,675 530,000 61 341,675 39
New Mexico 184,298 2,000 1 182,298 99
New York 15,146,010 . - - | 15,146,010 100
North Carolina . 373,817 . 73,817 20 ‘300,000 - 80 .
g North Dakota ‘ 173,000 - - 173,000 100
., Ohio 929,304 | 84,228 9 845,076 91
Oklahoma 141,385 ' - P 141,385 100
Oregon 207,150 72,150 35 135,900‘ .65~
Pennsylvania *857,576 71,537 8 786,039 92
Puerto Rico 2,065,230 152,000 7| .1,913,230 93
) (continued) .

105 .
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. Table 42 -
DISTRIBUTION OF PROGRAM EXPENDITURES
IN FISCAL 19?4, BY EARMARKED VS, DISCRETIONARY (cont'd)

¥

. .
L

Total Program Earmarked or ( Discretionary or

Expenditures Restricted - Unrestricted |
R 5 Y, 5 Y,
. g . A * o
; " Rhode Island 372,425 10,000 3Y. 362,425 97,
South Carolina  ° - 491,912 147,769 30 ,344,‘143 " 70
'South Dakota 204,133 - - 204;133 100
‘ Tennessee : 393,466 | - - 393,446 100
Texas - 664,795 128,965 19 535,830 8L
Utah 208,016 | - - 208,916 - ‘100
Vermont ) 173,847 - - | 173,87 100
. Virgin Islands 268,167 14,500 5 253,667 95
Virginia 353,542 53,542 15 ¥ 300,000 85
Washington 339,992 - - 339,992 100
Wesg\Virginﬁa 505,120 72,700 14 432,420 86
Wisconsin 171,108 21,108 12 150,000 88
Wyoming 158,696, | 2,837 2 155,859 98
\'\\ TOTAL . 37,491,082 = 3,106,083 8| 34,386,999 92 .

* <

Observation:

Again it should be pointed out that differences exist
among agencies in defining whether funds are earmarked

v or discretionary, particularly with regard to program \
grants from the National Endowment for the Arts.

o ‘ - 10g
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‘Criteria for Funding or Danial of Fundigg

'&he cfiteria employéd in decisions concerning the funding of‘pro;
"jects are'central in thé determination of an agency's program emphases. In
most agencies these criteria gre\godified t; at least some extent}“é9% of the
agencies have some form of written géneral grants provisions and/or éggulatibns
gé&erning the fgﬂdiqg'of projects, 75% have written program. guidelines cover-

ing the funding of pfojects, 75% have written program guidelines coverf;g the

funding of specific types'of project%, and 91% at least one of the two.

) ' Table 43 .
WHETHER AGENCY HAS WRITTEN GRANT PROVISIONS OR PROGRAM GUIDELINES

Total Agencies

# %
, Q . N
Total . 5 100

o

ll

——
. =

Agency has written general grant pro-

visions and/or regulations governing ™ ‘ ~
funding of projects, and/or written

pregram guidelines governing funding

of specific types of projects 30 51
Agency has written provisions 49’ 89
Agency has written guidelines 41 75

- -

Agencies that have guidelines distribute them primarily in response
* to requests and to mail}ng lists (40 of the 41 agencies do this). Other

= i
means employed include press releases, newsletters, personal contact and con-
< )
ferences and inclusion with grant applications.

3

Written grant provisions and guidelines can be of great assistance

A N
' to potential recipients of funds, and it is unexpected that as many as one

107
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" >

in four agenci?§ do not have guidelines. Intefestingly, the agencies with
. larger total expenditures, and concsequently the greater likelihood of having

to make more funding decisions, are no more likely to have written provisions

b

or guidelines; ®in fact, agencies in the highest budget category are even

A me—— N 2

somewhat less.likely to have thds material:

.Y
Table 44
\ {

EXISTENCE OF WRITTEN GRANT PROVISIONS OR PROGRAM GUIDELINES,
BY TOTAL EXPENDITURES

. ‘ , ' Expenditures
J/ Belg -$250,0007 '$500,000~ $750,000
Total Agencies| $250,000 $499,999 $749,999 ' and Above

it | o# /3 # % it % i %
Total. 55 b i1 100’20 100 10900 10 100
. Has written gené}al ; .
grant provisions 49 89 13 87~ 20 100 9 90 7 70
Hds written program

guidelines 41 75. %13 87 14 70 § 80 6 69

Observation:

It should be noted that guidelines generally are

directed towards means and methods of making appli-
cations for‘funds rather than being descriptive of
an agency's program emphases. N

*

L
To determine how decisions are made, concerning the funding of pro-
Jects, directors were given a list of seven items, with the opportunity pro-

vided for the adding of more items, and asked which are usually a part of

. _the agency's deq}sion—making process for funding projects., The formal appli-

~

ERIC L - 108
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- cation form or proposal letter and a staff review of applications are each

a part of the decision~making process in more than nine in ten agencies, and

in a majority of agenties there is a review and clearance by a council/com-

missicn subcommittee, 2 decision by the council/commission and/or a panel

. - .
review. ¢ \
' \

Table 45 -

ITEMS THAT ARE USUALLY A PART OF o
THE AGENCY'S DECISION-MAKING PROCESS FOR FUNDING PROJECTS

Total Agencies N
] ’ K3 %
- Total V 55 - 100
"y F

Staff review of application, including budget 52 96

Formal application or proposal letter 51 93

Council/commission decision } 49 89
' Council/commission subcommittee review

and clearance 34 62

Panel review and evaluation 33 60

On-site visit 22 40

Evaluation by other outside consultant(s) 15 27

‘Review by governor 2 4

‘Review by head of departmené of which
1 2

agency is a part

Specific Criteria Used in Funding Decisions

t

Nineteen criteria that might enter into a project funding decision

%

were drawn up by the National Research Center of the Arts with the advice

and counsel of consultants, and directors were asked to rate the importance

of each on a scale of very important, somewhat important, of minor importance

and not important at all. Later in the interview, they were asked which of

the 1f§t were reasons for the denial of formal applications during fiscal

103

X
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1974, and which two or three were responsible for the denial of the greatest
ngmbe; of formal applications. Not surprisingly, the availability of agency

funds ranked highest inpthe number of directors ratiﬁg it very important in
funding decisions, followed by.ability of the individual or group to accom-

plish the project and the quality of the project. The project's quality or

lack thereof was top' ranked as a reason that projects were denied in fiscal

1974, followed by™the availability of funds and artistic quality of appli- ) .
cants. In contrast, tﬁe political ;mplications of the project ranked last -

both in terms of import;nce and as a reason for denial of fiscal 1974 appli-

cations.




Table 46 . . . %
. CRITERYA TNVOLVED IN DECISIONS ON THE FUNDING OF PROJECTS . < o
3
s
'(Reasons for denial of 0
Reasons for denial of | greatest number of m
Ratings of "very important'}any formal applications | formal applications b4
in decisions of agency in fiscal 1974 in fiscal 1974 u
i %  (Rank) ’ # %  (Rank) # %  (Rank) g
- - Z
Total 55 100 55 100 | 55 100 A
Availability of agency funds ) 51 93 (1) 47 85 ) 26 7 2) D
Ability of individual/group to accomplish . °
project 50 91 (2) 39 71 -~ (5 13 24 %) 3
» Quality of project § 49 89 (3) 49, 89 (1) 35 ., 64 ¢S] me
Need for project 48 87 ) 40 73 4) 10 18 6) %
Integrity of person or persons connected I ) ' a
with the project L 41 75 (5 32 58 (10) 2 4 (14) .
Artistic quality of the individual or ’ 3
" organization applying , 39 71 (6) b4 80 (3) 18 33 (3) )
Ability of recipients to raise matching funds T37 67 @) 35 . 64 (8) 8. 15 N
Tax-exempt status of the organization applying 36 65 (8) 29 53 ' (12) 8 15, @) L
Financial soundness of the individual : Lo ‘ @
or organization applying 33 60 9 36 65 @) 2 4 (14) 1
Completeness and clatity of the application 28 51 (10) 30, 55 (11) 4 7 (11).
. Whether applicant and project fall within ' .
established guidelimes 28 51 (10) 39 71 (5) 11 20 (5)
Extent of community support 28 51 (10) 28 51 (14) 4 7 (11) -
AudigﬁCes aimed at in the project 26 47 (13) 20 36 (16), 3. 5 (13) !
* How the project relates to basic program
priorities of the agency ) 20 36 (14) 34 62 (9) 1 2 (16)
The pgpfessional or non-professional status .
of #he individual or organization applying 20 36 (14 22 40 (15) 6 11 (10)
- Number of people to Benefit from the project 18 33 (16) 29 53 (12) 7 13 (9) :
Importance of grant enerating additional .
support for the project 14 25 a7 16 29 (17 1 2 (16)
Location of the project in the state 11 20 (18) 16 29 (17 1 2 (16)
, Political implications of the project 2 4 (19) 8 15 (19} 1 2 (16)
No* formal applications for funding denieg in fiscal 1974 s 2 4 2 4 2 N

=]
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Table 46 indicates that funding decisions are largely based on

© quality of projects -~ the highest fanked criterion among the two o three

' reasons for the denial of the greatest number of applications -- artistic

o

quality of applicants, and ability of applicants to accomplish the project,
& ) .
in addition to the very basic availability of funds. Integrity of applicants

is not a problem: although this criterion ranked fifth in' ratings of very

important, it was fourteenth among reasons for denial of the greatest number

3

of applications.

Quantity in terms of number of audience members is relatively un-
*

impotrtant (ranked gixteenth in very important ratings and ninth among reasons

for the denial of the greatest numper of applications). Agency directors

also do not see their funding role as primarily one of priming the pump to
gain additional funds, with the generation of additional support ranked low

in both areas; howevef, the ability of recipients to raise matching funds

does rank in the upper half of the criteria.

Additional criteria volunteered by directors as important in the

-

L]

agency's decision centered on the making of arts accessible to the public
and the development of .new and innovative arts forms, while other reasons

for denial of applications in fiscal 1974 were headed by the duplication of

efforts. !

'ERIC 113
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Table 47

‘[,- OTHER CRITERIA IMPORTANT IN DECIDIN% WHETHER
- A PROJECT SHOULD BE FUNDED ’ o

Total Agencles

i /A
Total . 55 - 100
Whether project makes arts of quality -
accessible 7 13 |
Ability of project to develop new, !
innovative art forms 7 13
Stability of organization 4 7
_Ability of project -to generate more funds in
future . . 3 5
Services provided for schoolchildren 2 4
. Approval by secretary of state -1 2
Non-duplication of services 1 2 - )
Fvidence of inter-agency cooperation 1 2

e Table 48

OTHER REASONS IMPORTANT IN DENYING FORMAL APPLICATIONS
FOR THE FUNDING OF PROJECTS IN FISCAL 1974

Total Agencies

i %
Total 35 -100
Duplication of efforts, activities 4 7
Applicant not type of organization
agency supports 2 4
Project not truly arts project 2 4
Failure to comply with guidelines 2 4
Lack of familiarity with project by
council/commission members 3 5
Lateness of application 1 2
Date conflicts 1 2
Absence of good planning 1 2
1 2

Lack of innovation

*
Volunteered responses to open-end questions.

11
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_ Matching Funds

B

Matéhiﬁgxfgnds -- those funds raised by recipients of project ex-

penditures to equal a perééntage\gf‘fhe expgnditure ~- are required by approx-

~

imately half the s?dte arts agencies f;} hll\ggoject gr

—

ants, and by almost

s T
all agencies for a least some grants. In response to é\quesgigg>of matching

Eundé, directors of only 2 agencies reported not requiring matching\fﬁﬁds\ﬁgf\\\\\\\\

any project grants.

- Table 49
REQUIREMENTS FOR MATCHING FUNDS

Total Agencies
7 % ,

Total ) 53 100
Matching funds required for all "
project grants ‘ : 27 49
Matching funds required for some
project grants 26 47
Matching funds required for no
2 4

project grants .

When a match is required, it is likely that it must equal the grant;

in two-thirds of the agencies asking for matching funds the required match is

100%. 1In the remaining agencies, the required match varies according to re-

cipient, type of grants, etc.

Table 50

PERCENTAGE OF GRANT REQUIRED AS MATCHING FUNDS
(Base: Agencies that require matching funds for at least some projects)

Total Agencies ,
# % ‘

Total agencies requiriné matching funds 33 100
100% of project gra.c required 35 66
o 18 34 :

. Matching requirement varies
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.

Contributions from the private sector are naturally allowable as

——
matching funds by all agencies, but strong majorities also accept as match-
. .
ing funds operating revenues, services or goods in kind, and/or grants from
l other government agencies.
: Table 51
l‘- TYPES OF MATCHING FUNDS ALLOWED BY AGENCY
(Base: Agencies that require matching funds for at least some projects)
I - Total Agencies
~ # A
'\\\\\\\\\\\\EOtal agencies requiring matching funds 33 100
. Contributions from private sources 53 00
Oberagipg revenues 47 89
Services~or goods in kind 47 89
Grants from other government agencies 46 87
‘\\\\ N s
\\ e N
* In 2 of the agencies, no formal qpplicatfaﬁg‘for\;he funding
\\“\

. . . .
of projects were denied during fiscal 1974; in contrast, in 5 agencies

70% or more of the applications received were denied funding.

-

. Table 52
APPROXIMATE PERCENTAGE OF FORMAL APPLICATIONS FOR FUNDING
OF PROJECTS THAT WERE DENIED BY THE AGENCY IN FISCAL 1974

Total Agencies

I .

# A
/

Total 35 100
0% , 2 4
1% - 9% 6 11
10% - 19% 5 9
20% = 29% 7 13
30% ~ 39% 6 11
40% - 49% 10 18
50% -~ 59% 10 18
60% - 69% 4 7

5 9

Average percentage of applications
denied 38%

11s
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Observation:

Consultant directors indicate that agency guidelines and

and pre-screening as well as discouragement of applications
by the agency, are important factors in limiting the number
of requests that even reach the formal application stage, so
that the actual denial of requests for funda at all stages
was substantially higher than the 387 indicated in the table.

i Interestingly, larger budget agencies tend to deny a larger pro-

portion of appiicationé. However, the higher proportion of denials at’ the

upper levels is a result primarily of agencies in which per capital expendi-

tures ‘were less than $ 17; thé average percentage of applications denied by ,

T agencies with higher per capita expenditure was equal to or less than the

overall average in all expenditure levels. -

¢ Table 53
AVERAGE PERCENTAGE OF APPLICATIONS DENIED
IN FISCAL 1974 BY TOTAL EXPENDITURES
$250 000-$499,999 $500,000-5749,999 $750,000 and above
'Less Than $.17 'Less Than $.17 ‘Less Than $.17
) $.17 per and i$.17 per and $.17 per and
L Total |Total | Capita Above {Total! Capita _ Above |Total| Capita Above
: \ % | % | % "% o % 5, & % %
T\\\\\ Average per- ’ b -
age of ! .
c\p\ cations ! ;
denié 38 | 40 40 38 j40 1 50 33 45 51 35
N
Non-Funding Programs
arts agencies provide support to the arts and culture of
" When

« their states in ma other ways in addition to the funding of projects.

asked in an open-end quegtion what they felt are the most important non—fund—

ing activities undertaken by\the agencies, directors focused on consultation,

technical assistance, public promotion and information services, and program

range of other activities also vol-

development/administration, with a wi

unteered as important in addition to grant
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Table 54
& MOST IMPORTANT ACTIVITIES UNDERTAKEN BY ®
AGENCY IN ADDITION TO THE FUNDING OF PROJECTS

. Total Agencies
# %

Total ' 55 100
Consultation " 24 44
Promoting public awareness of the arts 17 31 .
Technical assistance o - 16 29 -

- Information/communications 15 27
Program development and administration 13 24
Promoting financial support of the arts from

othér .sources, educating public/government )

to needs of the arts 12 22
Community council development and assistance 9 16
Conferences, seminars, workshops 8 15
Coordination of arts activities 5 9
Inter—agency cooperation 4 7
Providing cultural leadership 3 5
Publications ) 3 5

" Development of coordinating/support organizations 2 4
Communication between artists and,Spensors 2 4
Management assistance ' 2 4 .

 Awards B 2 4
Policy-making reference board 2 4
Régional training 1 2

. Legislative budget’ 1 2 .

_ Construction of facilities for 'the arts 1 2
Identification of professional personnel 1 2
Judging of art exhibitions 1 2
Planning and hanging -exhibitions 1 2
Lending art works . H 2
Educating arts community and applicants 1 2
Art Train . 1 2

_ General community arts activities ’ 1 2

) *Volunteered responses to an open-end question.
p A majority of agencies report that these non-funding activities

are conducted in every art form, with other agencies mentioning a variety

118 .
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of specific art forms. Similarly, approximately half the agencies say that
the n;;>§ggding activities are normally conducted for all types of groups,

with specific types. mentioned By others. . . .

Table 55 ‘
ART FORMS IN WHICH NQN—FUNDING ACTIVITIES ARE CONDUCTED*

Total Agencies
i S 4

Totél 55 100

All art forms (no specific
form cited) 31 56

Visual arts . 12 22
Performing arts 16
Music 13
Theatre/dramd’”
Dance
Art councils
Environmental arts
Literature '
Crafts
Folk arts
Museums

- Education
Architecture
Expansion arts
Mime

[
—

HEMEMNORDWWWWM O~V
'—l
RPN S UL U

* .
Volunteered responses to open-end questions.
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Table 56
TYPES OF GROUPS FOR WHICH NON-FUNDING
ACTIVITIES ARE NORMALLY CONDUCTED

Total Agencies

- # % . .
..\"‘ . \
" Total ) * 55 100

T A1l types (no specific type cited) 27 49
Community arts councils . 19 . 35 :
Performing arts organizations 11 20 ..
Individual artists 7 13 ,
Schools -+ 7 13

. Museums 6 11
Arts organizations, non-specific 6 11 ‘
Individuals establishing arts councils ‘

or organizations 5 9 °

Visual arts groups ‘ 5 9
Theatre groups 3 5 X
Music organizations 4 5 h
Service organizatdons 2 4
Dance groups* .2 4
Universities . 1 2.

‘Media oL d 1 .2
Ethnic groups _. 1 2 .,
Opera ) ol 2 ,
Atts and crafts organizations 1 2
Government agencies 1 2
Historical societies . ¢ N 1 2

* ,
Volunteered responses to open-end questions. .

. ) “
The non-funding activities account for a large portion of the man

hours of state arts agencies?'{Although 5 agencies report that less than 20% .

of work time by the director and staff is dewoted to such activities, 23 .
4 .

i agencies estimate that more than half the time of the staff is spend in Ehig

¥

work,
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g _ Table 57 - .
PERCEN?AGE OF WORK TIME BY DIRECTOR
AND STAFF DEVOTED TO NON-FUNDING ACTIVITIES
. Expendiéures )
i : Below $250,000- $500,000~ $750,000 \
. Total Agencies $250,000 499,999 749,999 and Over
: . # % % A A % -
«  Total + 55 100 - 100 100 100 100
Less than 20% 5 9 | 14 i 10 10
20% - 29% 8 15 ' 25 10 10 ~ 10
¢ 30% - 39% 13 23 13 40 - - 20 « 10
T 40% ~ 497 . s 6 11 7 5 10 30
50% - 59% 11 20 20 15 20 30
60% - 69% 8 15 7 20 20 10
70% - 79% 1 2 - 5 - -
80% and above . 3 5 =« 14 - 10 -
Average percentage of .
work time dévoted to . - .
non-funding activities 447 . 437 447 48% 447 .
Observation:

That 42% of the agencies devote more than half of L
their staff work time to non-funding activities

reflects the importance given by the agencies to

this "service" aspect of their work, especially

since the  average percentage of work time given

to non-funding activity remains closely within the

same range, regardless of the expenditure level of

the agency. >

¢ @
<

/r‘
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Programs of Associated Foundations

~

As noted in Chapter I, 12-state arts agencies had separate founda-
¢

tions assoclated with them in fiscal 1974, with funds totaling $2,041,251

for the year. 1In fiscal,l9zz;/ﬁ7 (31%) of the stiate arts agencies had a

- separate foundation asgpéia with them, two of which were inactive. Var-

ious types of programs and activities are conducted through these foundgéions,

- Aha .

with ‘the foundations most widely used to raise funds. In a number of cases,
P . VR . . ~ -

though, they conduct activities either paralleling or extending thé activi-

~ hY

ties of the agency itself.

3
- . *\
. ' Table 58 ¢
¢ ACTIVITIES OF ASSOCIATED SEPARATE FOUNDATION * . oo
(Base: Agencies that have associated separate foundation)
—— H k) ) ‘\
\ . ‘Total Agencies ,
,# % '
Total. agencies with associated foundatiom 17 100

Fund raising, receiver of gifts and )

‘donations 10 59
Grant making e . . 4 24
Support services, general suppport T 24
Aid to individual artists 2 " 12

» Pay part of .director's salary 1y 6

Manage, direct artists in programs 1 - 6
Performing arts center 1 6
Governor's awards program 1 6
Artists-in-schools program ' 1 6 »
Technical assistance program 1 -6
Touring program 1 6
Small loans to arts organizations 1 6 ,
Entertainment fund 1 6
Administrative programs not handled by

agency ¢ 1 6 .

: -

* :
Volunteered responses to an open-énd question.

EM | \\‘ - 12, “ ' .
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~

Approgimatel&ziélf of the aggncieg‘with associated fouhdations . \

believe that trends oxr shifts will occur in thé\near future, primarily in -

the direction of‘increased activities and more r%sponsibility for program-

ming. ‘
Tablg‘ 59

N WHETHER TRENDS OR SHIFTS IN THE ACTIVITIES OF THE ASSOCIATED
) SEPARATE FOUNDATION ARE EORESE&N‘IN COMING 3 TO 5 YEARS <
(Base: Agencies that have assoclated separate foundation)

S~ T Total Agencies
. . . ¥ - %
e Total agencies with associated foundation 17 100
Do foresee tééﬁg;/;r shifts 9 53
. No trends or shifts 8 47
- ’
. o ’ <
- - & . . '
(AN ) ’ aQ >
: Table 60
. ) TRENDS* OR SHIFTS IN THE ACTIVITIES OF THE ASSOCYATED
g SEPARATE FOUNDATION FORESEEN IN COMING 3 TO 5 YEARS*
- . (Base: agencies that have assoclated sepa.ate foundation)
' Total Ageunzles
#* %
Total agencies with associated foundation 17 100 '
Agencies that foresee trends or shifts 9 53
More active fund ‘raising role ' -3 18
‘ ore touringacti S : .1 6
o More specéial. c ity projects . 1 6
“ . More activities in schools 1 6 { ‘
' Programs for indiyidual artists, 1 6 . X
Programs funded that are not directly . .
) related with agency . 1 6 .
, Limited programming initiated 1 6 ¢
Foundation respongible for programs, agency ,
for administration ‘ 1 6 !
> Funds provided for spe.ific programs £ .
of agency 1 6
Expect pressure on foundation . .
. from legislature 1 6 N
» e
Q

* . -
Volunteered responses to an open~end question.
N ]
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Foundations dre likely to be on the rise in number as yell, Of
« A . N ‘e
the 38 agencies with no associated separdte foundation as of fiscal 1975, s Y%

9 (or 247% of the 38) have plans for the establishment of such a foundation.J
< *

.

\ And of the ‘foundations in existence, 7 (ox 41%) had been founded within the .

- > i
two years prior to the survey. 4
4

In theiexploration of the pr&gram activities of associated separate

’

fgundations, all diréctors were asked in an open-end question what they be-

2

lieved to be the benefits of having such a foundation and the problems in- ) .
P . -

volved. The benefits volunteered by directors centered on the existence of
fewer restrictions governing the foundation's activities,'while problems

, mentioned most often concerned competition and confusion and relationships
. P ’
with state government.

i [
i

\
\

) Table'ﬁl
BENEFITS OF HAVING AN ASSOCIATED SEPARATE FOUNDATION*

Total Agencies

# %
A, . t -
Total . 35 100
Fewer restrictions on use of funds N 22 « 40
Ability to receive private, non~governmental s
funds . 17 31
Fewer restrictions qon execution or s -
expansion of programs 15 27 v,
Provide increased funds, better fund
raising 12 22
Cuts red tape, increases flexibility . 12 22
i Involves more people, broadeng%support base 3 5 ¢
Less political pressure . 3 5
) Provides opportunity for public relationms
support 2 4
Functions as .récord keeper of funds spent 2 4 ’
f Involves influential businessmen 1 2
Allows increased federal funds 1, 2
. Funds may be invested to draw interest 1 2

~ Y

* : £

Volunteerad responses to an open~end question.
p AN
¥

(o124
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Table 62
PROBLEMS INVOLVED IN HAVING ASSQOCIATED SEPARATE FOUNDATLON *

’ Total'Agencies
LT # %

Total . 33 100 )

“Competes for funds with arts organizations 8 15
Reduces funding responsibility of iegislature 7 13 -
Confusion in responsibilities of @gency ’

vs. foundation 7 13
Funds without state control disliked by

state authorities 7 13
Administrative/logistical problems 4 7
Autonomous foundation would be inoperable 3 5
Funding problems 3 _ 57
Might become too autonomous, operate outside

guidelines | 3 5
Could overshadow/dictate to agency 2 "4
Communications difficulties with non-
- professional staff 2 4
Incorporation/legal/tax difficulties 1 2
Duplication of effort 1 2
Would no longer receive administrative services 1 2
Another board would mean more opinions to

* deal with 1 2 .

Greater administrative costs 1 2
Possibility of self-interest 1 2
_Problems with public relations image of \

agency 1 2
Freedom and flexibility may cause suspicions 1 2

.

*
Volunteered responses to an open—epd,question.

Although fewer restrictions on the use of funds was the most cited

benefit of having an associated separate foundation, more than half the funds

s

received by the 12 act*ve foundations in fiscal 1974 actually were earmarked.

Surprisingly, only 6% of corporate contributions to associated foundations

were earmarked (in comparison with 100% of corporate funds directly to the

state arts agencies); in contrast, all of the funds from the state govein~

ment, other than the state arts agency, were earmarked.

< : 125
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Table 63
SOUR&?S OF FUNDS RECEIVED BY ASSOCIATED SEPARATE FOUNDATIONS
| Lo ' IN.FISCAL 1974, BY EARMARKED VS. DISCRETIONARY
A Total Earmarked or Discretionary

Received Restricted or Unrestricted
. \ $ $ % $ %

Total funds irecelved .
(12 agenc les) 2,041,251 1,113,571 55 927,680 45

. i
State arts lagency 659,806 535,306 81 124,500 19
. National Endowment : .

for the Arts 526,450 | 458,150 87 68,300 13
Foundations | _ 136,962 66,552 49 70,410 51
Ind ividuals .| 55,074 11,649 21 43,425 79
Corporations, 49,725 3,200 6 46,525 94
Other “state | 16,424 16,424 100 - -
Other private 82,281 2,000 21 ~ 80,281 98
Earnings | 500,772 8,890 2 491,882 98
Other : 13,757 11,400 83, 2,357 17

4
\

v‘
\

In two séates with associated foundations -~ Florida and Michigan ~-

\
Sy the foundation were discretionary, while in South Caro-

ﬁall funds receive
- 1lina all of:the £

\ . .
ndg§ were earmarked, as were all but a very minimal amount
\ . N

of funds received by khe foundation in New York.
s\ -
\ Table 64

\
i

N o

D B S D

« *SEPARATE FOIl)il]::\l% ﬁ%‘»’:‘?‘%‘?« %Es%ﬂn§L9%%C%{'V%AR::%P./§%DO%‘A.‘T%ISCRETIONARY

\ Total -| Earmarked or "} Discretionary
\ Received | ".Restricted or Lnrestricted
| $ 9 % $ %
\ Colorado 93,993 92,993 99 1,000 1
\ Connecticut 530,275 46,300 9 483,975 91
\ Florida 7,238 - - 7,238 100
{ . Illinois. \ 156,357 55,299 35 101,058  ~ 65
\ Indiana \ 49,825 1,000 2 48,825 98
\ Massachusetts L 217,100 24,300 11 192,800 .89
\ Michigan \ 85,969 - - 85,969 100
‘\ Nebraska \ 23,667 23,000 97 667 5
New York \ 808,549 805,613 100 2,936 *
\ .+ Oregon 19,562 16,900. 86 2,662 A
\ South Carolina 48,166 48,166 100 - -
i Wyoming 550 - - + 550 100
TOTAL l 2,041,251 | 1,113,571 55| 927,680 45

* n 0.5% -
Less than 0.5% \‘ l . ¢ 12_\




‘ €
CHAPTER IV
; PROJECT EXPENDITURES
- :‘ .
: \
127y )
N - )

PAFullToxt Provided by ERIC
-

Lo,




NATIONAL RESEARCH CENTER OF THE ARTS.INC,
<103~

PROJECT EXPENDITURES
This chapter discusses the project expenditures including grants,

contracts, etc. made by the agency in fiscal 1974. (In the definition used

" in the survey, "a project refers to a specific individual project usually

3
>

within a program area, such as a specific dance company s tour in the state,

the assignment of an advisor to provide technical assistance to a particular

arts organization, the support of concerts by a particular symphony orches—

tra, the assignment of an artist to a school, etc.") The expenditures are

-

analyzed in terms of four major areas. These are:

‘ © -~ Sources of funds, the'sources from which the funds for pro-

-

jects were &erived, i.e., the amount_bf'funas for expen-
h ' ditures received by the staée arts agency from its legis-
lative appropriatiohs, from other state funds, from the
National Endowment and other federal sources, and from
local and private sour;es. ‘ . .
-- Recipients, the individuals or orga‘nizations to whom the

expenditures were made. Two different groups of recipients

were identified in the research: (1) the primary, or -direct,

recipients, those individuals or organizations who received the

funds. directly fro@ the state arts agency, and (2) secondary, or

indirect, recipients, the individuéls or organizatighs to wPom

‘primary recipients distributed: some paxt of the expenditures.

-~ Art form, the art form for which the expenditure was made, such

as music, dance, literature, visual-arts, etc.

- TYbe of activity assisted, the use for which expenditures

>

were made, such as basic support, touring, research, etc.

Two different levels of activities were ideptified: (L '.t:he

&

one primary activity, the main use for which the expenditure
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+

was made; and (2) secondary a:tivities, other activities for

which the expenditure was used in addition to the main

-

use.

\

In addition to these four major areas, the project expenditures

are also discussed in terms of:

-
. )

—-— How the;project was initiated, i.e., whether the project

was initiated by the grantee, the state arts.agency, or a

combination of the two.

-~ The location 6f the project, in urban, suburban, or rural

areas

—- The previous funding of the project, i.e.,whether the expen-

diture was made for an ongoing project, was«one—time funding,

«
~ W

< or was for a pilot project. L

- s

_ N * As the final stage in the .analysis of projéct expenditures, the

funds generated by the expenditures as matching funds and the total costs

-

e

e " "/ of 'the projects are discussed.

et

Throughout the chapter the project expenditures are shown in

total for all 55 state arts agencies, in most areas of analysis, the N

«

expenditures are also detailed for each arts agency individually. It
was felt ‘that such an agency-by—agency breakdown was the most significant LN
one for project expenditures and for this reason the analytic‘grouping’of

total expenditures used elsewhere in the report are referred to only where

significant variations occur. (Becausg 'of the disproportionate amount of pro-

2
* . . l L . . T

Y
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alone accounted for $15, 113 000 during fiscal 1974, or 44% of the total

- project’ expenditures, with expenditures made for 996 projects in New York " -
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ﬁect expenditures made by the New York agency, it is not included in the
analytic groupings in this chapter.)

. In addition to the state-by-state breakdowns, the art forms and
types of activity for which expenditures were made are also analyzed in
terms of who_received the expenditures and the sources from which the funds

for these expenditures were derived.

Total Expenditures . \

The state arts agencies expended a total of $43,780,286 ‘

.in fiscal 1974. Of this amount, $6,289,204 represented personnel

and other administrative expenditures, with the remaining $37, 491,082

. < ’ * * :
expended for programs. Ninety-two percent of these total program expendi-

tures‘—— or $34,553,000 ~—- was actually distributed by the agencies in grants,

contracts, etc. (This includes only funds expended by the agencies, .and R BN

'3 ‘

does nct tnclude recipients matching funds nor funds from other sources.)

~The $34 553, 000 was distributed by the agencies ‘to 6,903 projéects, or an

average of $5,000 per project.

roject expenditures of the New York State Council on the Arts

State. Removing New York from the calculation, the ‘remaining 54 agencies

expended $19,440,000 for a totaI 6f'5,907‘projects, or an average of $3,000°

%

a2

per project.

©

The remaining 8% of program expenditures; was expended primarily in the
area of program development -and administration.

130 =
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/ Table 65
PROJECT EXPENDI’H}RES AND NUMBER OF PROJECTS IN FPISCAL 1974
R ' ‘ Dollars Number
v . $ N So——

‘Alabana ‘ 267,000 154

Alasks 398,000 127

American .Samoa . 120,000 17

Arizona | 229,000 . 62

Arkansas . 415,000 i)

. California . 338,000 151
B Colorado: , ‘ 217,000 87
Connecticut 938, ooo* 259

Délaware 186,000 66

District of Columbia 139,000 .21

Florida 421,000 3

Georgila 368,000 62

Guam - 63,000 3

" Hawaii . 672,000 98

Idaho - 1643000 58

Illinois 730“h00 373

- Indiana ) 385,000 Lo Za

. Iovwa 254,000 1
’ " Kansas 209,000 67

’ Kentucky 342,000 88
. LOuisiana 124,000 = 58

Maine - 312,000 142

Nar land - +510,000 150

HASSlchusetts R 558,000 150

- Hichigln . 715,000 414

A J%tnnesota o - 439,000 .7 162
Miesisstppi - 209,000 119

Missouti e . 742,000 66

Montana - . R _ 142,000 104

' Nibraska .. 178,000 128

Nevadl | 134,000 53

NFw Hampshire - A 201,000 66

New Jersey, - . 582,000 11

New Mexico : - 175,000 74

New York . 15,113,000 < 996

XOrth Carolina 364,000 100

North Dakota : 169,000 66

Ohio . . .929,0090° 173

Oklahoma . 140,000 . +148

Qreson 1 L. 207,000 106

Pennsylvaﬁia 738,000 166

Puerto Rico R 286,000. 22

- Rhode Island 316,000 . 91

: South Carolina 528,000 185

. Sou‘h Dakota. 165,000 96

o Teénnessee : 398,000 182 .

| Texas 617,000 91

Utah . 205,000 49

. Vermont 174,000 ’ 67

" . . Virgin Islands 243,000 78
' Virginia 295,000 -86
Hashington 359,000 - 96

N Hcat Virginia . . 506,000 108

Hiaconlin 176,000 - 73

Woming 149,000 49

Total . 934,553,000 6,903

Average ex enditure er project: 55,000

Total Without New York §19,440,00 5,907

[ N

Average expenditure perAprojgct:A $3,000

3

* . * * i .
Q e Includes project- expenditures made by the Connecticut Foundation.for the Arts,
EMC . 'l‘/Bued on incomplete data. . 131
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Highlights of the Distribution of the Project Expenditures

0y

The distribution of project expenditures described in this chapter
refers to the dollar amounts of those expenditures rather than the number of .
projects, and the analysis of project expenditures will be primarily concerned
with these dollar amounts, since they more aecurately reflect the flow of
financial support. For example, one agency might consider funds granted to

a single recipient but covering several phases of a project as one project

expenditure while another agency could consider the same amount as constitu~

ting three project expenditures., It is true that the number of institutions

or organizacions in a state will determine to some extent the number of pro-
jects, while the size of the institutions within a particular field will
determine to some extent the dollar amounts of the project expenditures, but
the latter nevertheless provides a more reaiistic view of support from state
arts agencies,

The performing arts accounted for the largest portion of the agen-
cies' project expenditures in fiscal 1974, Twenty-seven percent of all ex-
penditures‘was received directly by performing arts organizationms, and per-

e secondary recipients of another

forming arts organizations were among

-y

16% of project expenditures made directly ‘to other recipients. Furthermore,
in the distribution of the funds by art forms'.a full 50% ¢f the expenditures
AN

was made in one or more of the performing arts, {ti‘music accounting for 23%

. of total projects expenditures, theatre for 12%, danqe\for 10%, and combina-—

tions of the three for another 5%. \\

~

The majority of the expenditures were not made fbr a specific pro~-

ject, but for the moce general support of organizations or- institutions.

Twenty-nine percent of the funds went to program support of the organizations
. \,
N\

' jlfjgg ‘
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_or institutions, 16% for staff salary support, and another 14% for basic

operating support. ’ v - —_
\ ‘ Significant amounts were directed to individual artists, although
. these funds were not likely to be;éranted‘directly to these individuals,
Only 1% of project expenditures was made difectl§ to ihdiyidual artists, but
N professional artists were among‘the sec&ndary recipients of 13% of project

expenditures and non-professional artists among the secondary recipients of

g
£ M

ﬁyzgfii‘f 2% of the expenditures.,. (Secondary recipients, howevei, may not receive the
$ AP B . :

ﬁgﬁ tgtal amount of funds; they may share funds with the primary recipient, and

there may also be a number of secondary recipients sharing the funds.} Agen=-

cies also reported that 12% of the expenditures was made for the direct sup-

port of iﬁdividﬁal artists for specific services and another 12 for direct

support of individual artists in pursuit of their art.
A majority of the project expenditures made in fiscal 1974 repre-
. .sented continging support og ongoing projects, with 67% being expended for
‘ _ such funding. . Furthermore, an addigionai 6% represented first-time expendi-
N tures in planqed ongoing fﬁnding.,
The project expenditures of\the agencies generated more than the

) \ .
total amounf expended 'in matching funds, and the expenditures accounted for

less than one-third of éhe total costs of projects supported, and for only

: ¢

13% of the total operating budgets of those organizations and iustitutions

which received basic supporﬁ\

Sources of Funds for Project Expenditures
3 =

Approximately $2.00 out of every $3.00 (66%) of the $34,553,000

in project expenditures in fiscal 1974 was derived from the state appropri-

o \ .133




‘ ‘\(\
~
NATIONAL RESEARCH CENTER OF THE'ARTS. INC. \ . ! -

/ _ o ~109- ‘

-~ ations to the state arts agencies, with 29% coming from funds from the Na-

‘t.wﬁ.q‘_t
N

tional Endowment for the Arts. As noted in the analysis of sources of total
funds in Chapter I, howa&er, the high proportion of funds from the state is
strongly affected by New York State, where 99% of the total project expendi-
tures of $15,113,000 came from the state appropriations. Without New York,

. -

state appropriations accounted for'%nly 40% of project expenditures.

- -— $22,709,000 (66%) came from state appropriations and another

$471,000 (1%) from other state sources.

-~ $10,088,000 (29%) was from National Endowment for the Arts

funds: $7,638,000 (22%) ‘'from the basic state agency grants,
$50,000 (less than 0.5%) from Treasury Fund grants, and

$2,400,000 (7%) from other Endowment grants.

~—~ $296,000 (1%) from other federal funds.

-= $21,000 (less than 0.5%) from local governments.

Y
—— $968,000 (2%) from private funds: $494,000 (1%) £rom founda- .

\\ ! tions associated with the state arts agencies and $474,606‘

§\\ (1%) from other private sources.
LY ‘\(
The sources of funds for project expenditures naturally parallel
the sources of the agencies' tctal funds. The proportion of project
\
expenditures derived from state appropriations, as noted, ranges from

99i\in New York State -- where state apprOpriaéions also constituted 99%

of téifl funds received -- to 0% in Arizona, the District of Columbia,
Guam, f@aho, Louisiana, Montana, Nebraska, Nevada, New Hampshire, New

}mxico, }usconsin and Wyomiﬂg, states in which a relatively low percen-

tage of tdﬁil funds were received from state appropriations.

134 1
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The basic state agency grant distributed by the National Endowment

-
- "

for the Arts to all stateg is a major source of funds for project expendi-
¢ tures; not including New York State, the basic state agénc grant’ accounts
B v y 4
for almost as large a proportion as the state'appropriapian (39% and 40%,

respectively).
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’ . Table 66 o
- _ SOURCES OF FUNDS FOR PROJECT EXPENDITURES IN FISCAL 1974 m
(Dollar amounts in thousands) ) 9 3
LY B . N “A - m
0 v D
) i v o
N Total Con~ District x 7
Without | Ala- Ari- Arkan- Cali- Colo- nect- Déla- ~ of Floxr- Geor- ) 1111~ ~ = .
Total Agericies| New York | bama Alaska Samoa zona _sas _ fornia rado Jicut ware Columbla ida gia  Guam Hawaii Idaho nois ﬁ .
$ k4 . .
Total Project Expenditures 34,553 $19,440 |$267 $398 $120 $229 $al5  $938 3217 $938 $186 $139  $421 $368 §$63 $612 $164: $730 %’ g
— T < K — _ -
, z x % % % % P S S T x r % . S v U
vV % . - . z .q
. 00| 200 |00 100 200 100 100 100 100 100 100 100 100 100 100 100 100 100 & .
, = = = = = == = = = = = = = = = = ! '.I:
State + [ o |
Stace17ppropriation 22,709 66 4 | 20 17 50 = 39 84 14 27 8« - 49 44 - 25 -~ 80 . -o
T 0 an 1 2 - - - - - - - - - - - - - 2 - - M
ther™ : R F . l<
Federal . R
National Endowment for S ' *b
the Arts: ¢ - - / <
Basic state agency grant 7,638 22 39 . 55 39 50 62 36 16 69 16 74 100 36 40 98 20 96 19 ’
Treasury Fund grants 50 *t *. - - - - 7 -, - - - - - - - - - e
L Other 2/ . 2,400 7|, 12 23 - 29 28 17 - 17 12 16 - 14 15 - 4 11 Y
Othpr federal 296 1 2 2 2 - 5 1.s - - - 2 - 1 1 - - 2 -
' 21 * * - - - 2 - g - - - - - - - -, - - ‘::, “
Private . . q m
Foundation associated N :
- with agency 494 1 3 - 5 - - - - 43 * - - - - * - -
- Other private 474 i, 2 8 - 3 - 2 - - - * 2 1 1 -
1/ Other state funds include, funds for purchiases of art for public buildinga and places, \3327.,0Q0;”Go“ﬁ‘£&{?a funds, $45,000; State Bicentennial
Commisaion $29,000; Department of Econonics and Cominunity Development, $26;000; Depsrtment of Conservation, $20,000; Portrait Commission,

2/

.
IS

.$10,000; Statk Univesity, $8,000; and:Education,

.

Othar-federal funds include Office of Education, $181,000;
National Parks' Service, $6,000; Burzau of Indian Affairs, $7,000;

$6,000,

L]

.
Department of Labor,

+

$2,800; American Revolutionary Bicentennial Cosmissfon, $97,000;
and the Smithsonian Instituion, $3,000.
(cont inued)
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- . Table 66 };
' - SOURCES OF T'UNDS FOR PROJECT EXPENDITURES IN FISCAL» 1974 (Cont tnued) v
(Dollar amounts in thousandg) .
. . .
. . Massa- Mis- New
N . ) Ken- Loui- 1/ Mary- chu- Mich~ Minne- sis- Mis~ Mop- Ne- . Hamp- ‘New  New
, . Total Agencies|Indiana Iowa Kansas tucky siana Maine land setts igan, sota sippi souri tana braska Nevada shire Jersey Mexico
N S ¥4 . -« - .
¢ ~ . .
Total Project Expendituvres . 34‘553 $385 $254 $209 §$342  §124 §312 $610 $558 ~$715 $439 $209 $742 $142 §178 §134 $201  §582 $175
. L % 3 % % % 13 3 % % 3 3 x 3 4 % % 4 %
- 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
’ .
. ¢ . . 4
S’ta:e . - K
State ?ppropriadon 22,709 66 21 .9 11 28 - 32 82 68 39 Y 12 76 - - - - 69 -
Oche an 1 - - - .o - 3 - * 6 . - - - - - - - -
. N . -\
-Federal | . > te . .
National Endowment for the Arts: » .« .
Basic state agency grant 7,638 22 35 53 72 41 77 49 3 2% 21 33 6] 20 100 77 100 68 25 80
° Treasury Fund grints, 50 % = R - .- - .- - - - - - - - 6 - - - -
Other O 2,400 7 7 35 17 20 23 16 2 6 32 ~ 11 26 3 - 8 - 32 5 20
other federa 2 296 1 - 3 - 1 - - -, - 1 - 2 - 1 -
Local Govc‘-_rnment * 21 7 - - - - - - - - - 1 - - - - - - - -
«Private ) ’ )
Foundation assoclated with agency 494 1 . u - - - - - - 3 - - - 1 - -
Other private 4% 1 26 ¢ - -2 - LA 5 6 - 1 - 6 - -
~ ¢ . - (Cont inued)
- . .
- L 2

’

yBaqed on incomplete data.

o’

<New
York

|

15,11
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PR Table 66 :
t : SOURCES OF FUNDS FOR PROJECT EXPENDITURES,IN FISCAL 1974 (Cont inued) "
(Dollar amounts in thousands)
‘0 7 .
: North Penn- South West
Caro~ North Okla- syl- Puerto Rhode Caro- South Ten~ Ver- Virgin Vir- Wash- Vir- Wis- wyom-
Total Agencies|lina Dakoty ohio homa Oregon vania Rico Island lina Dakota nessee Texas Utah mont Ishnds ginia ington ginia concin 1ng
$ 2 \ —_——
Total Project Expenditures 34,553 $364 16 92 14 207 738 3286 ﬂ*& 149
Tocal Projet Bxpendicures 2033 LI SR s e sl s S U ap 9p s ap “?ﬁi-‘ﬂ?”i“ﬂ%“ :
: 100 100 100 100 100 100 100 100 100 100 100 log 100 oo 100 100
200 2 = =
’ State A - .
State 7§pr°prln:10n 22,709 66 40 4 75 4 2 81 52 28 36 13 54 9 26 * 38 42 1 48 - -
oOthes! Mt - - - - - - - 3 - 4 8 - - - - - - - - .
fedexal
Natlonal Endowment for the Arts;
Baslc state agency grant 7,638 22 40 88 15 96 71 18 48 52 28 83 29 24 66 77 62 51 41 30 81 76
. Treasury Fund grants 50 * = - - - - - - - - - - - - - - - - 2 - -
Other 2,400 ? 20 6 9 - 25 1 - 6 22 - 9 18 8 21 - 7 45 19 19 2%
. Ocher federa12/ 296 1 - 2 1 - 2 - - - 1 - - 2 - 2 - = 13 1 - -
Local Covernment 21 * - .= - - - - - 3 * - - - - - - - - - - -
private .
Foundat fon associated wjith agency 494 - - - - - - - - - - - - - - - - - - - -
Other private 476 1 - - - - - - - 8 13 - x 22 s - - - - . -
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Primary, or Direct, Recipients of Project Expenditures

- The differences émqng states in the Aistribution of project expendi-
tures to primary recipients are naturally a result of many factors, including
legal restrictions or mandates, the earmarking of agency funds, council/com-
rission policies, the ability of recipients to generate matching funds, the
state's cultural resources, etc. These controlling factors should be remember-
<\\§§\ ed in the consideration of the distribution of project expenditures. i
\ L . Performing arts organizations received the-largest amount of funds

‘\\expended by the statre arts agencies in fiécal 1974, with more than $1.00 out
of every $4.00 (27%) going to performing arts organizations. The state arts
agenc1es themselves were the recipients of 12% of prOJect expenditures, while
museu@s received 10% of funds expended. l .

| The amount of funds distributed to the primary recipients -~ i.e.,

the organizations or individuals who received the funds directly from the

agenciés -- were:

Arts and cultural organizations

--$9,197,000 (27%) went to performing arts organizations.

Most of this amount, $7,949,000 (23% of total project
expenditures), went to professional performing arts
organizations, with only $1,248,000 (4%) to non-pro-
fessionai performing arts organizatioms.

= $3,343,000 (10%) to museums, of which $1,651,000 (5%)
went to art museums, $950,000 (3%) to general museums,
$411,000 (1%) to science museums, and $331,000 (1%) co \

history museums.

14,
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$2,151,000 (6%) to cultural centers.

' $1,755,000 (5%5 to community or municipal arts coun:ils.

$1,097,000 (3%) to foundations not_associatéd with the state.

$1,063 ;000 (3%) to visual arts orgaﬁizationghothér than museﬁms.

$699,000 (2%) to foundations associated with state arts agencies.

—- $644,000 (2%) to regional organizaéionsl/ and,angther $8,000

(less than 0.5% to other state arts. agencies.

$497,000 (1%) to arts fairs or festivals.

-- $5,925,000 (17%) to other arts and cultural organizations,

including such groups as performing arts presenters (con~
cert associations, opera guilds, etc.), libraries, poetry
societies, arts associations, etc.

Other organizations

-- $2,473,000 (7%) to educétionél institutions, of which \
N

$1,447,000 (4%) went to colleégs and universities and

. $1,026,000 (3%) to gchools or school .systems.

{

-~ $311,000 (1%) to civic groups.

-~ $265,000 (1%) to public radio or public television stations.

Individuals
-~ $285,000 (1%) to. individuals, of which $271,000 (1%) went to-

artists and $14,000 (less than 0.5%) to non-artists.

i A g

/

let should be pointed out that the term "regional organization," as used by
states in reporting project expenditures, refers to organizations serving
or representing a region within the state, as well as to regional organi- *
e ‘ zations of state arts agencies. 1In the questionnaire, directors of state
arts agencies reported a total of $104,812 contributed omly to regional
organizations of state arts agencies in fiscal 1974,

143
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$4,137,000 (12%) to the state arts agencies for projects

undertaken by themselves. ’

~ \i

$142,000 (less than 0.5%) to other state agencies, within

the state.

$Zi],000 (1%) to a combination of recipients. - ’ !

$343,000 (1%) to miscellaneﬁus other recipients..

. Observation:-:

Miseums, which are a larger industry nationally in dollar . R
terms than the performing arts, are getting only approxi- -
mately a third of the project expenditures from the state
arts agencies that the performing arts organizations re-
ceive. However, it should be remembered that in many parts
of the country -museums are governmental or quasifgoverﬁméntal
institutions :

In Museums USA it ‘was found that 1 in 3 museums (34%) are
government run: 6% of museums are federal museums, 12% are
state museums and 16% municipal or county museums. Being
under government control, these museums are naturally imore
likely to receive funds through government channels other
than the state arts agency than are the performing arts

¥ organizations. ‘ )

~

Primary»Recipienté by State

The proportional distribution of the primary reciﬁients of project
expenaitures differed sharply among individual states. ‘PFofessional perform~
ing arts organizations, which received 23% of total project expanditures,
were not primary recipients of any project money in Alabama, Alaska and North
Dakota or in American Samoa and Puerto Ricol In contrast, a majority of pro-

ject expenditures vent to professional performing arts organizations in

14




X

S o " =117~ ' .

Missouri (84%), Maryland (63%), Utah (59%), the District of Columbia (55%),.
and Penn-ylvania (51%). Non-professional performing arts organizations were
recipients of a majority of project expenditures in North Dakota (52%).

Rt

The proportion of . funds received by museums also varied 'signifi-
cantly by state, with the 10% of funds received by museums overall rising. .
to 16% in Massachusetts, and 197Z in Tennessee where & unique museum program
is underway; even more importantly, 17% or project expenditures- in New York
State —- whose project expenditures totaled $15,113,000 -~ went to museums R
(7A to art museums, 5% to general museums, 3% to science muselms, and 2% to
history museums).

-~

Sharp variations were also seen in the proportion of funds to cul=

. turdl centers —— the overall'average of 6% rising to a plurality (39%) of

project expenditures in Arkansas; to community councils -- recipients of a
plurality of funds in both West Virginia (29%) and Georgia (34%), in com~
parison wi.th SA ot project expenditures overall' and to colleges and univer- i
sities -~ recipients of 4% of project expenditures overall but higher plur-
alities in Nevada (25%), ldaho (32%),. and Nebraska (424).

The widest diffetences in distribution of project expenditures, how-
ever, occurred in the proportion of expenditures received by the state arts
agency itself. The state arts agency was not a recipient of project expend-
itures in 11 states (Alabama, California, District of Columbia, Illinois,
Kansas, Massachusetts, Nebraska, New Hampshire, New York, Penns&lvania, and.
the Virgin Islands). In contrast; a majority of project expenditures went

to the state arts agency for its own projects in Arizona (51%), Hawaii (51%),

Iowa (51%), Vermont (59%), Louisiana (62%), South Carclina (66%), Alaska (67%),

Puerto Rico (68%), and Texas (73%)., ‘




-118-

The differences in the proportion of expenditures that is made to

A

the agency itself is éependent upon éhe'degree of agency-adﬁinistered pro-
. ; .
grams.- Many state arts agenciesauﬁﬁoubtedly'see it necessary to uhdertake
.ppojects that are not otherwise being d;ne privately or for which no oéher
qualified organizé;ion exists; Thus, the state agencies may conduct their
own touring programs ot éresént arts events under their own auspices. For
example, state arts agencies in such states as Alaska and Puerto Rice admin-
-iséer most of the projects in those states. Fur;hermoﬁe, such programs as

artists-in-schools are generglly run by the agency.

4

. LY .
4

2

‘Observation:

The existence or non-existence of cultural resources

~ within a state —- such as the lack of professional
performing arts organizations, or stience museums, or
local councils —- will obviously be reflected in the
distribution of project expenditures. This is re~-
flected, for example, in the higher than average pro-
portion of expenditures to non-professional performing
arts organizations in North Dakota, where professional .
recipients are limited or non-existent.

It is such diversities among states that is more likely
to affect the distribution of project expenditures than
such common qualities d4s size of total operating budget.
Thus although a higher than average 10% of expenditures
of agencies in the lowest budget category of below
$250,000 went to non-professional performing arts groups ==
a result of the fact that those agencies are generally
located in states with fewer professional resources -- in
all budget size groups performing arts organizations (in-
cluding professional and non-pro fessional) received a
greater proportion of expenditures than any other type

of recipient except the state arts agency itself.

14;




»
Total Project Expenditures

>

Arts and Cultural Organizations

Professional performing arts
organfzations

Non-professional performing

« arts organizations

Art musqums .

General zmuseums

Science museums

History museums

Cultural centers
Community or municipal °
art§ councils
Foundations not associated
with state arts agencles
Visual arts organizations
ofher than nmuseums
Foundations associated with
state arts agencles
Regional organizations
Arts. fairs and festivals
Other state arts agenciles
Other arts and cultural
organizations

Other Orge-tzations

Colleges and universities
Schools and school systems
Civic groups )

PKIMARY, OR DIRECT, RECTP

Total

Agencies -
3 b4

34,553

1,447
1,026
31

Public radlo or public television

gtations

* Less than Q.5%

1/ Louisiana pfoject expenditures are incomplete.
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' Table 67

IENTS OF PROJECT EXPENDITURES IN FTSCAL 1974, BY STATE
(Dollar amounts in thousands)

,

-

s " Amer- Con- . District
fcan Arl- Arkan- Cali- Colo- nect- Dela- of
Alatama-Alaska Samoa zona _sas fornia pado icut ware Columbia Florida Georgia Guam Hawaii Idahy Illinois .
A §267 2398 §120 §229 §615 59;8 52127 §93~8 §18: 513: 54211 §3€;8 % §_6% i16z10 ‘
YT X % i % 3 ‘
1 10 a0 w0’ a0 1900 00 Jo0 100 0 00 M o M0 k9 (]
| S wn
- - - ) 16 20 i0 18 16 53 31 17 30 23 24 o
3 12, 7 - 4 10 16 8 4 10 - 3“ * 14 4 u
2 - 2 * - "6 2 3 T4 - 3 - * 4 :
- 1T - 2 - 1 - T - - 3 - -k = &
* oD Tl P - - oK 5 1
&
- - - 3 Jo °7 . S 19 13 11 1 - 2 - - > ?;
12 9 - 3 2 9 € 5 3 - 7 W -3 5 4
- - - - * 1,1 * x - - - - * - 1
2 2 - 1 * *9 * 1 2 20 L - - 1 1 3
- - - - - -~ 15 - - - - - - - 6 -
- 1 - - - 1 1 * b - - - - - - *
- 1 - 13 -, = - - - » x - - - 19
23 2 - 4 3. 11 2 8 3 14 3 13 - 7 9 20
24 6 - ? 1 3 2 7 - 23 3 - 5 32 7
18 2 - - - 6 2 1 8 * » 6 - - 8 3
2 - - ) 1 2 1 3 - - 3 - * k] 1
- 1 - - 1 6 * - - - - - - * - 2 «
. (Continued) .
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\ Table 67 e
{ T s 9 3 - .
\ PRIMARY, On "IRECT, RECIPIENTS OF PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (cont inued)
\ (Dollar amounts in thousands) N
13 . A .
\l Amer= Con= District \
Total ican Ari- Arkan--Cali- Colo- nect- Dela- of 4
P S Agencles JAlabama Alaska Samoa zona _sas fornia rado icut ware Columb:a Florida Georpia Guam Hawaii Idaho Illinois °* -t
. 3 - Iy g p
Total Project Expenditures 34,553 v 267 ) $398  $120 $229 9415 $938 $217 $938 $186 139 $421 $368 1§63 9672 S$164 3730

- ; : X % XX 3 T % T 2 i %, % 7 x %

L0 a0 200 100 0 400 M0 200 O 0 00 J0 00 00 M0 M0 2R —
. ' !

Individuals — i ¥ BB
“Professional artlsts 234 1! * - - - - - - 4 1(1) - - 19 1 2 x el
Non-professional artists 37 LA ko - - - - - - - - - - - - -

Non—artists 14 * * - - - - - - * - - - - 1 - - * n

Others l »\ ) C;
Own state arts agency 4,137 12 - 67 42 51 25 - 38 26 17 - 24, 17 32 . 51 * - ,.<
Ocher state agencies within ,

gtate 142 LI 4 - 33 - - - - * - - - 3 - 1 1 : ’1’;’
Combination of reciplents 217 1 - - - 1 - - * - - 2 1 1 - - ! ‘=
Other 343 1 1 1 - * 1 * 7 * - s .1 4 1

‘ ]
‘ -
(Continued) $ .
\ n
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Total Pto!ect Expenditures

Arts and Cultural Organizat fons

Protessicaal performing arts
ocganizations

Nen-protenstonal perforning
arts organizations

Are museuns

General museuns
Science museuns
Higtory ouseuns

Cultural centers
Community or municdpal
arts councils
Foundat fons not asgoclated
with state arts agencles
Visual arta organizations
. other than wmuseums
Foundations assoclated with
state arts agencies
Reglonal organizations
Arts fairs and festivals
Other stat: arts agencles
Other arts and cultural
organizat{ons

Qrher, Organizations

tollepes and universities

Shosls and school svstens

{ fvic groupe

publi. radid or public television
statfons

¢ N .

New

New

Mexico York

. -
Ay
) Table 67
PRIMARY, OR DIRECT, RECIPIENTS OF PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (continued)
(Dollar amounts in thousands)
Massa- Mia- New
Total Ken=- Loul- Mary- ‘chu- ich~ Minne- sis- Mis- Mon- Ne= Hanp- New
Agencles Indiana lowa Kansas tucky sisna Msine land sctts igsn s8ota sippi souri tana braski Nevada shire Jersey
$ X
AISSS 5385 §$254 $209 $342 $124 §312 $510 $558  S715 §&=__3_Si 5209 §742 3_1&2_ .s_;_7_8. E‘E.L_ S201 _s_s_g_z.
2 H4 % 2 I3 % z % ;.\ 3 % Z 4 % % 3 b h 4
ﬁ&ﬁ&&mz&zggmmmmmﬂmﬁwm
A\
7,99 23 15 7 36 ? 20 19 6 21 9 28 11 84 7 \ 3 13 29 49
1,248 4 1 3 4 14 2 * [ 6 2 5 15 4 8 2 15 5 3
1,052 5 4 2 10 2 - 5 6 4 13 4 * 2 1 5 * *
950 3 - - - 3 - - - 4 * * ] - 1 X - - 1
41} 1 - - - - - * - - - - - - - - - - -
331 1 3 X - - - 1 - 6 * - - - 1 * - 2’ -
2151 & - N 1 - - 11 4 2 2 - - 7 1 x 5 4
1,75% b 8 10 15 10 3 11 1 1 7 2 6 * 9 6 4 2 8
1,097 3 2 * - - - * - 1 * * - * K * - 3 -
1,063 3 - - 2 4 3 5 * 3 1 * 10 * 1 1 3 4 *
99 2 - - - - - - - 23 * - - - - - - - -
644 2 1 3 - 2 * - e - x 12 2 5 * - - 4 -
497 1 * - - 1 1 * * 1 * 2 * 5 - - 19 *
8 * - 1 - - - - - - - - - - - - - - -
5,925 17 4 5 1 6 4 6 4 7 44 3 2 5 12 28 22 3 S
kY
1,442 4 7 13 5 12 4 5 9 12 8 18 1 28 82 . 25 7 1
1,026 . 20 * 8 1 - 22 1 3 9 13 * * 2 11 1 - 2
n 1 * * * 2 - 1 1 1 * 3 * - M 2 * 1 -
265 1 2 2 1 - - * 1 - 2 - - - - - 10 -
(Continued)
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! Table 67 -
! PRIMARY, OR DIRLCT, RECIPIENT> OF PROJECI EXPENDIIURES IN FISCAL 1974, BY STATE (continued)
R (bollar anounts in thousands)
Massa= Mis~ New .
Total Ken- Loui- Mary- chu- Mich- Minne- sis- Mis- Mon- Ne~ Hamp- New New New w
Agencies Indlana lowa Kansas tucky siana Maine land setts .gan sota sippi souri tana braska Nevada shire Jersey Mexico York
S % . ‘ Y '
Total Project Expenditures 31."353 $385  $254 $209 $342  $124 $312 $510 9358 §715 §439 $209 _5_7_5_2_ $142 §178 $201 $582 $175 §1E.113 m
% % % 3 % 3 % % % % % b4 % % % % 4 k4 y l
100 | 100 100 100 100 100 190 100 100 100 100 100 1G9 100 100 oo oo oo oo 120 o
Individuals d‘u
Professional artists 236 1 - 1 - 6 - - - 1 2 7 - - - - - - - - - ™
Non-~professional artists 37 * - 1 - * - - - * * - - - - - - - - - -
Non-art {sts 14 x - - - - - - * * - * - - - - - * - - - P
Others <P
Own state arts agency 4,137 12 6 Si - 27 62 15 8 - 6 2 15 1 12 - 8 - 23 22 -, Wuans
Other state agencies within s
state 142 * - 2 - - 1 - - - * - 2 * - * 1 3 - 8
Combinatfon of recipients 217 1 26 - - - * 6 - - - - - - - - - - - - w
Other 343 1 1 1 4 3, - 2 1 3 1 * 2 * 1 2 4 1 3 1 1
= N (Continued)
\

1/Based on ingcozplete data.
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\ Table 67

PRIMARY, OR DIRECT, RFCIPIENTS OF PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (continued)
(Dol lar amounts in thousands)

’

J?ﬁ) HOHVY3S3Y TVYNOILYN

North Penn~ South West m(,,‘
Total Caro- North Okla- ayl- Puerto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Vir~ Wis- Vyom— 2
Agencies 1ina Dakota Ohfo homa Oregon vania Rico Island 1ina Dakots nessce Texas Utah pont Ialands ginis ington ginia consin ing 0-“’
§ z m ' .
Tots) Project Expanditures 34,553 s g s sue so 53.;& S48 izp .ﬂ.ji ﬁ;& S0 S8 U sags ai.z ﬁ%ﬁ ﬂiﬁ g g
120 200 Mo Mo jo o 10 100 100 100 100 100 100 100 100 ) .
| : 3
Arts and Cultural Organizations (-nb‘:
4 . t
B e e ress 23 |1 - ¥ 6 - 1B 123871z gl 198 8§ 17 1 ?
No‘::f;‘);‘;;:,‘fz::lsif,famm 1,248 & 2 sz 7 18 * v 6 & 3 2 4 1 3 {8 nm PR 14 10 :R:E
Art museuss 1,551 5 4 - 12 1 * 1 1 4 5 ﬁ 1; 1: 3 E 1-. E - .1- ; m' >
Cenersl museums 950 3 = - = - - 1 - z _ _ _ N - - - - ;
Science tuseums w111 - - - - - - - : - - « 2 - - 2 -
1 - - - - - - - - - - - - - .
History museums 3131 l § m
Cultural centers 2,151 6 2 4 3 5 1 2 = * * * - 2 - 5 5 - 3 1 '
Coumunlty or municipal P
arts councils 1,755 S 18 H 7 19 - 4 - - 6 9 3 2 - 4 11 10 2 29 2 1
Foundstions not associated , - \ - - * 7
with state arts agencies 1,097 3 - - * 2 i 3 - - 1 6 > - 1 * =\ 8
Visual arts organizations !
other than auseunms 1,063 3 5 17 2 1 15 4 - * * 2 2 1 5 * - * 1 7 * 18 \7
Foundat fons associated with _ _ . _ - .. - - v
state arts agencies 69y 2 - - - - 7 - - 4 . 3 - . - - 17 - - ‘\
Regional organizations bds 2 1 - i - ! x - N - - - * - - - -
Arts falrs and fescivals 497 1 2 * 1 ! 3 19 -, . K - - - - - - - - -
Other state arts sgencles & * * - * - - - - ! -
Other arts and cultural '
organizations ¢ 5,925 17 2 7 5 5 h 5 ; 9 M b 5 2 10 3 11 24 72 11 28
Other Organizat tons
1 13
Colleges and untversittes 1,447 4 3 6 3 19 13 2 2 i % 22 11 :: ;l; (; 23 g 2% 3 23 1
Schools and scheol svstems 1,026 3 1 - 2 4 4 . . 1 . M : 3 * 2
Civie groups 311 1 1 S 1 6 2 1 - 1 - -
Public radfo or public television x . - * - - - 1 * - * -
utat {ons 265 1 1 - - - - - - - ‘
(Cont {nued)
\\ i
e
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o T A AR Table 67
PRIMARY, OR DIRLCT, R O1P1LENIS QF PROIECT EXPENDITURES TN BISCAL 1974, BY STATE (continued) ’
(bollar amounts in thousands) . -
v
North ' Penn- South West ‘
Total Caro- North Okla- syl- Puerto Rhodes Caro- South Ten- Ver- Virgin Vir— Wash- Vir- Wis- Wyom-—
Agenc les lina Daknta Ohio homa Oregon vania Rico Island lina Dakota nessee Texas Utah mont Islands ginfa ington ginia consin ing
3 Z
Total Project Expenditures 34,553 $364 §l69 $929 $140 $207 738 286 §216 §2.§ §L§2 §22§ 3225 169 w
ey
% 2 % A A % 2 % 9] ¥ ; i % ; : i . #.i A '
100 {299 loo 100 100 100 100 100 100 Loo 100 100 100 100 100 J00 100 100 100, 100 100 7]

" Individualy . '-'!
Professional art ts 234 1 - - x - - - - 1 2 2 1 - - & 1 - - - 4 N s |
Non-professional agtigers 37 * - - - - - - - & - - - i 10 - - - 1 - m
Non-artists 14 * - - - - - - - - * - - - - - * - - - 1 -

. "3
Qthers -<

Ovn gtate arts agen 4,137 12 39 4 16 4 28 - 68 26 66 24 36 73 13 59 - 9 49, 10 21 14 p‘

Other state agencilesjwithin
state 142 * - - 2 * 1 - = - 2 - * - - x S * X - - - ‘<
Cozbination of recipients 217 2 - - - - - - 21 - * - - - - - - * - 3 - b
Other 343 1 - i * i) 3 2 - 1 X 1 1 x - - * . 7 - - x Soman
. N . g;;; .

-4%21~
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' ' It is important to note that, as mentioned previously, project
expenditures of the New York State Council on the Arts accounted for 447
of total project expenditures of the 55 agencies. The distribution of
project expenditures by the New York Staée Council naturally affects
the overall distribution to a large degree, yet removing New York State
erQ\EEe total does not change the distribution of primary recipients
significantly. The exceptions are that the proportion received by museums
drops from 10% of the e#penditures of all 55 agencies to only 4% of the
project expenditures of the 54 excluding New York, while the proportion

going to the state arts agency itself rises from 12% to 21%.
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Table 68
PRIMARY, OR DIRECT, RECIPIENTS OF PROJECT EXPENDITURES
IN FISCAL 1974, BY ALL STATES EXCEPT NEW YORK
(Dollar_ameunts in thousands) _ .
}
. Total Total Without
Apencies New York )
$ % $ A
Total project expenditures 34,553 100 19,439 100
Arts and cultural organizations
Professional performing arts organizations 7,949 23 4,380 23
Non-professional performing arts organizations . 1,248 4 1,233 6
Art museums 1,651 5 663 3
General museums 950 3 85 *
Science museums 411 1 1 *
History museums 331 1 191 1
Cultural centers 2,151 6 729 4
Community or municipal arts councils 1,755 5 1,247 6
Foundations not associated with 0
state arts agencies 1,097 3 196 1
Visual arts organizatiors other than museums 1,063 3 504 3
Foundations associated with state arts agencies 699 2 207 1
Regional organizations 644 2 239 1
Arts fairs and testivals 497 1 413 2
Other state arts agencies 8 * 8 *
Other arts and cultural organizations 5,925 17 1,729 9
Other organizations
Colleges and universities 1,447’ 4 1,345 7
Schools and school systems 1,026 3 842 4
Civic groups 311 1 225 1
Public ratio or public television stations 265 1 143 1
Individuals
Professional aréists ' 234 1 234 1
Non-professional artists . . 37 * 37 *
Non-artists 14 * 14 *
Others
Own state arts agency 4,137 o112 4,137 21
Otner state agencies within state _ 142 * 142 1
Cowbination of recipients 217 1 217 1
1 238 1

Other 343

* Less than 0.5% .
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. Sources uf Funds for Expenditures to Primary, or Direct, Recipients

The distribution of project expenditures among the differeﬁg types
of recipients was not greatly affected by the sources of the funds for\mhose

ra .
expenditures, with a few exceptions. \
\
\

Federal funds used for project expenditures were much more likely
to be directed to the state arts agency itself than were state funds. Only\\

5% of the total state funds of $23,181,000 used for project expenditures went

to the state arts agency, compared with 24% of the funds for project eibendi— \
\

tures derived from tﬂe National Endowment for the Arts (a total of $10,088,000) N
and 92% of the funds derived from other federal sources (a total of $295,000). \\\
A large portion of the project expenditures to the state arts agencies them- - \
selves derived from the Endowment are accounted for by grants for artists-—
in-schools prog;ams that are administered by the agencies.

Coleges and universities also accounted for a higher proportion of
Endowment funds (9%) than of state funds (2%). In contrast, the proportion
of state funds directed toward museums was higher than that of federal funds,
with 13% of state funds used for project expenditures going to museums coml

pared with 3% of Endowment funds. This difference, however, is a direct re-

sult of the previously noted higher proportion of New York State project ex-

penditures made to museums.
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Table 69

/

/

PRIMARY, OR DIRECT, RECIPIENTS OF\PROJECT EXPENDITURES IN FISCAL 1974, BY SOURCE OF FGNDS

Total Project\ Expenditures

Arts and Cultural Organizations
Professional performing arts organizations
Non-professional performing arts organizations

Art nuseums

General museums
Scidence museums
History museums

Cultural centers
Community or municipal arts councils

Foundations not associated with state arts agencles

Visual arts organizations other than museums
Foundations associated with state arts agencles
Reglonal organizatioys
Arts fairs and festivals
Other state arts agencies
Other arts and cultural organizations

Other Organizations -

Colleges and universities

Schools and school systeas

Civic groups

Public radio or public television stations

Individuals
Professional artists
Non-professional artists
Non-artigts

Other
TOwn state arts agency
Other state agencies within state
Combination of recipients
Other

7 Includes Endowment Treasury Fund grants and other grants.

{Dollar amounts in thousands)

i Federal,
National Endowment
For the Arts
Total ~ Basic State Ocherd/ Other 2
Agencies State Total |Total Agency Grant Grants Federal Other=
[ % . .

| 34,553 $23,181 | $10,383($10,088  $7,638 $2,450 $295 $989

1 1 A % % % % 5 ]

| 0 o0 | 0 | 100 200 00 | .00} 100

/

\ 7,949 2 27 | | 2 -~ /3 - 18
1,248 2 7) 7 , 10 N1 - 5
1,651 S 6 2 2 3 1 - 3

950 3 4 * * * - - 1
411 1 2 * * * - - -
331 1 1 1 1 1 x - *

{

| 2,150 6 8 3 3 3 * - 1

b 1,755 5 4 7 7 8 3 - 3
1,097 3 4 1 S | * - *

\ 1,063 3 3 3 3 4 * - 1

i 700 2 2 1 1 1 . 2 - *

*‘ 644 2 2 3 3 3 2 N *

I 2 1 1 1 2 - -

! 8 * X * * X - - *

5,925 17 21 10 19 11 9 2 9

%
1,447 &4 2 9 9 10 5 2 3
1,026 3 2 6 6 4 -~ 12 4 3
311 1 1 1 1 2 * - 3
265 1 1 * * * 1 - *
234 * 1 1 1 1 - 5
37 * * X * X X - *
14 * * * * x - - - %
4,137 12 5 24 24 12 58 92 34
142 % i 1 1 1 * - *
217 1 & 1 1 1 * - 10
343 1 1 1 1 2 "k - 1

2/ Includes local government grants and privace funds.

%, Less than 0.5%.
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Secondary, or Indirect Recipients ' .
. £

Portions of funds that are granted directly to some types of re-
cipients may ultimately find their way to important secondgry recipients;
often’there are one or more such secondary recipients of project expenditureé

» 1in addition to the }rimary reéipients already described. For example, an,
expenditure to a concert series may ultimately be channeled to a peréorming'
‘artg group pfesénted by that association, or a grant to a c&llege may be
chapneled to an indiyv dual to serve as an artist-in-residence.

In considering the.proportions of expenditures received by second-
ary Eecipienté,{ﬁt should be kept in mind that they are likelylto be receiv-
ing only a portiok of the funds in question, with the expenditures possibly
shared with the primary recipient and/or other ondary }ecipients.

, Not'surprisingly,_individual arfi§€t§:j: figure mucﬁ more promi-
nently ;s secondary recipients of fiscal 1974 project expenditures than as
primary recipients. Although among pLimary recipients professional artists
accounted for only 1% of project expendiﬁures and non-professional artists
for less than 0.5%, professional artists were among the secondary recipients
of 13% of project expenditures and non-professional artists among the second-
ary recipients of 2% of the expenditures.

Project expe;ditures made directly to the state arts agencies them-
selves and to schools and to colleges are the most likeiy_tofbe chanpeled to
ind}vidua{ artists as secondary recipients (;o&Ling only at digect primary

[}

. recipients that received at least $1,000,000 project expenditures);

-~ Individual artists were among the secondary recipients

e
* of 35%°of the expenditures to the state arts agencies

¥

Ehemselves, 22% of expenditures to schools and school

- .

e
B
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systems, and 20% of expenditures to collegés and univer-
sities. As will be seen later in this chapter, one-
» quarter of the project expenditures ma&e to the state .
arts agencies were for artists—in-school projects, ac~
counting for the relatively ‘high proportion of indivi- N
dual artists and schoo®Ps as secondary recipients.
\\
Performing arts organizations were -also among secondary
recipients of a significant part of the project expenditures, with
prqfessional performing arts organizations among secondary recipients
of 13% and non-professional performing organizations of 3% of project

&
expenditures. Professional performing arts organizations were among

secondary recipients of at least $1.00 in every $5.00 that went directly
to non-associated foundations, cultural centers, colleges and mis-

cellaneous other arts organizations:

-- Professional performing arts organizations were among the

&y
the secondary recipients of 49% of expenditures to founda-
tions not 2-soclated with state arté’agencies, 38% of
expenditures to cultural centers, 337% of expenditures to

\
colleges and universities, and 22% of expenditures to

miscellaneous other args and cultural organjzations.

+

Colleges and universities and schools and school systems were

>

also more likely than average to be secondary recipients of expenditures

to the state arts agency itself, with schools being among the secondary

recipients of 27% and colleges and universities among the secondary

recipients of 14%Z of such expenditures.




-

\

- | /
‘. The very high|49% of expenditures directly to non- !
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Observation: |

-
associated fo]ndations that went to‘professional T \
performing arts organizations as secondary recip-

ients reflects to some extent the large number of

such foundations, particularly in New York State,

established to obtain support for arice companies,

as will be seen also in the discuséion of the dis-

tribution of ?xpenditures by art form. .

K !

/

/




table 70
SECONDARY, OR INDIRECT, RECIFIEN1S OF PROJECT EXPENDITURES IN !'lS(a‘sL 1974, BY PRIMARY RECIPIEN’IS}./ L

(Dollar gmounts in thousands)

Primary Recipients

77 Non- _  Foundations
. Professional, "Other" Community Professional Not
. Performing Arts and Own or Colleges Performing Associated Visual Schools
Arts Cultural State Municipal and Arts with State Arts and
Total Organi- Organi- Arts Cultural Arts Art Univer- Qrgani- Arts Organi~ School
Agencies zations zations Agency Centers C(ouncils Museums sities zations Agencies zationg Systems
$ )3
Total Project Expenditures 34,553 $7,949 $5,924 $4,137 $2,151  $1,755 11,651 $1,447 $1,248 $1,097 $1,063 $1,026
Secondary Recipients: P 2 - , y v 9 5 % 7 % % :
100 100 100 100 100 100 100 100 100 100 100 100 e ]
" Arts and Cultural Organizations g |
Proféssional performing arts ' w
organizations 4,592 13 2 22 14 38 13 2 33 3 49 * 14
Non-professlonal performing '“4
arts organizations 1,102 3 * 3 9 1 6 1 12 1 1 - 5 e
Art museuns 325 1 * * 2 * 4 3 2 - 2 - ‘7_'::3
General museuuns 119 * - 1 1 - * 1 * - - -va
Science museums 201 1 - - 1 * - 1 - - - - - u<
History museums 193 , 1 - * 4 - * 1 - - - - - \
\ i
Cultural centers 253 1 * b 4 * 1 - * * 1 * SP
Conmunity or municipal arts councils 875 3 5 6 1 1 1 1 2 2 Y
Foundations not associated with
state arts agencies 44 * - * * * - * * * 1 * * s
Visual arts organizations
other than museums o . 332 1 * 1 3 * 2 1 2 - 1 3 * i ]
Foundations associated with ' w
stata arts agencies 52 * - - 1 - - - - - - - -
Reglonal organizations 59 * - x * * - 1 - * * g
Arts fairs and festivals 817 2 2 4 2 1 6 1 8 1 ko 2 1 \
Other state arts agencles 99 * - 1 * * 1 - - - - - |
Other arts and cultural }
organizations 1,29. 4 1 7 7 - 3 1 3 2 3 3 1
' , N !
Other Organizations . | \i\ 3 ‘
Colleges and universities 1,485 4 6 1 L4 * 2 1 2 2 * 4 : .
Schools and school systems 1,941 6 3 1 27 5 * 7 6 2 4
Civic groups 373 1 1 * 1 * 2 1 1 2 4
Public radio or public telev\ision . : Ve
‘ 1 (ua.cions 54 * * * * - * - 1 - - - 1 b
(Continued)
1/ . \ !
2/ 0nly primary recipients that received at least $1,000,000 in project expend{ tures are shown,
Q
. .
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Individuals
Professdonal artists
Non-professional artists
Professdonal non-artists
Non-professional non-artists

Othex
Own state arts agency
Other gtate agencies within
state
Combination of recipients
Other
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SECONDARY, OR INDIRECT, RECIPIENTS OF PROJEC

Table 70

£

T EXPENDITURES IN FISCAL 1974, BY PRIMARY RECIPIENTSy (Conrtinued)

Prigary ReciDients

= Non- Foundations
Professional “Other" Connunity Professional Net

Performing Arts and Own or Colleges Performing Associated Visual  Schools

Arts Cultural State Municipal and Arts with State Arts and
Total Organi- Organi- Arts Cultural Arts Art  Undveem Organi- Arts ~ Organi- School
Agencies zations zations Agency Centers Councils Museums sities zations Agencies zations Systems
$ b4 % % % % 3 A % p 4 X %
4,620 13 9 18 35 4 11 4 20 10 7 9 22
273 2 1 1 3 * 3 * [ 4 * 2 *
647 2 1 1 6 1 3 1 3 1 1 1 *
205 1 1 1 1 * 1 * i 1 * 1 *
79 * - - - - * 1 - - - - 2
115 * - * 1 * P 1 * * - * 3
992 3 1 1 o 4 1 - 1 3 3 - 4
137 * * 1 2 * R * * * 1 - *
i ’
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Distribution of Project Expenditures by Art Form

The dominance of the performing arts in project expenditures
of the state arts ageacies -- which was indicated in the éop ranking
of performing arts organfzations among recipients -- is cleaély seen
when the expenditures are analyzed in terms of the specific art
forms in which they were made. The performing arts accounted for half
of the project expendituges in fiscal 1974, with.é3% of expendi tures
made in music, 12% in theatre, 10% in dance and 5% in a combination
.of performing arts forms.
The amounts of the project expenditures made for each art
" form were: -
- $7,771,000 (23%) din music, with 13% in orchestral, chambex
music, etc., 4% in opéra, 1% in jazz, folk or ethnic,
1% in choral, less than 0.5% each in rock, popular and
in other types of music, and 4% in combinations of forms
o withinm music.
-- $4,195,000 (12%) in theatre, with 12% in plays and musicals
and less than 0.5% in other forms of theatre.
—- $3,547,000 (10%) in dance, with 3% in modern dance, 2%
in ballet, less than 0.5% eachk in ethnic, folk, "n mime,

pantomime, and in other forms of dance, and 4% in scombinations

of forms within daace.

-- $1,741,000 (5%) in combinaticms of the performing arts.

-- $4,909,000 (14%) in the visual arts, with 1% each in painting,

.. 1 71
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drawing, graphics, in crafts, and in sculpture, less than
0.5% in photography, 1% in other visual arts, and 10%
“ in combinations of the visual arts.

-~ $1,673,000 (5%) in public media, with 2% each in film
and in teleévision, and less than 0.5% each in video, in
radio, in other forms of public media and in combinations
of forms within public media:

-~ $1,097,000 (3%) in literature, with 1% in poetry, less

~ than 0.5% each in playwriting, in fiction, in transla-

tions and in other forms of literature, and 2% in combina-

tions of forms of literature.

~-- $962,000 (3%) in architecture and environmental arts.

-- $291,000 (1%) in folk arts.
~-- $184,000 (1%) in multi-media.

-~ less than 0.5% in other art fomms.

-- $6,042,000 (17%) in combinations of art forms.

-- $1,745,000 (5%) in the non-arts humanities field.

<

It should be remembered, however, that the dollar amounts expended
are governed to a cer;éin extent by financial needs; e.g., a visual arts or
literature project may not cost as much as a musical project, museums nay have
more readily available support elsewhere, egc. Another important factor is

the amoant of funds requested in each art form. As will be seen later, the v

large majority of project expenditures is made for projects initiated by the
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. grantee who has requested the funds. The distribution of requests, therefore,
will significantly affect the distribution by art form, as well as by recip-
jent. Furthermore, the factors previously mentioned will also siénificantly
affect the distribution by art form, such as restrictions or mandates, ear-

marking, the state's cultural resources, etc.

Observation:

Many project expenditures were made for a combination of
art forms, with 5% of expenditures being spent for a
combination of performing arts forms and 17% for a com-
bination of art forms generally. It is impossible to
determine at this level exactly which art forms are in-
volved in these combinations. In the former instance,
for example, a state arts agency may make a grant to a
local civic concert organization to support the perform-
ances of a number of differen?\types, such as theatre
performances, ballet performances, musical recitals,
etc. In the latter instance, a grant may be made to a
community council, for example, whose programs encom-
pass a wide range of performing and visual arts.

Distribution by Art Form by State

When the distribution of project expenditures by art form is viewed
state by state, sharp differences are again apparent, with the emphasis on

some art forms varying widely among individual states.

-- Music, in which a plurality of 23% of total project expen-
ditures was made, accounted for only 8% of expenditures
in Texas, 7% in Tennessee and 4% in Puerto Rico. In con-
trast, a majority of the expenditures were made in music in.

Missouri (77%), Pennsylvania (57%), Guam (52%) and Mary-

land (51%), and half (50%) of the expenditures in New

Jersey.
17,




NATIOMAL RESEARCH CENTER OF THE ARTS.INC,

-137-

—- Theatre, in which 127 of total pro‘ect expenditures was made,

accounted for more than one-quarter of the expenditures in
Kansas (30%), North Dakota (33%), and ‘South Dakota (29%), a

plurakity of the expenditures in each of those states.

-- Similarly, more than oné;quarter of project expenditures

. were in dance -- which accounted for 10% of expenditures
overall -- in Louisiana (a plurality of 28%, based on incomplete

information), Virgin [slands (28%) and Wisconsin (a plurality of 43%)°

-- Visual arts, in which 14% of total project expenditures
was made, accounted for more than one-third of expen-
ditures in American Samoa (35%), pluralities of 36%
in Puerto Rico, 37% in Tennessee and 39% in Wyoming,
and 50% in Oregon expenditures, and a majority of 57% in Hawaii.'

-- More than 10% of expenditures Qas made in public media --
which accounted for 5% of expenditures overall —- in New
Hampshire (12%) and South Carolina (13%).

-- More than 10% of expenditures was made in literature --
which accounted for 3% overall -~ in Delaware (11%), Utah

N (11%), Arizona (12%), North Carolina (12%), South Carolina

(19%) and Wyoming (a much higher than average 22%). .

v 174




. Table 71
DISTRIBUTION BY ART. FORM OF PROJECT EXPE&DITURES IN
(Dollar amounts in thousands)

¢

FISCAL 19714,}'/8‘1 STATE

. \
Amer- Con~ District
Total fcan Ari- Arkan- Cali- Colo- nect- Dela- of
Agencies _|Alabama Alaska Samoa zona _sas fornia rado lcut ware Columbia Florida Georgia Guam Hawaii Idaho Illinods
$ % ¢ e e
. —_
Tota) Profect Expenditures 34,553 267 §08 §120 §229 S5 §938 $217 §938 $186  §139  ga2l 368 363 8672 g I XY
= % A % r % % % % % % % % 1 R % 3 ,
wo |0 00 100 w0 joo 10 10 a0 0 100 0 1@ e il AR AR
Huste . 7,771 23 2 28 47 10 24 2 W W 2 u 8 W 52 1 L U
Orchestral, chamber, etc. 4,326 13 21 2 10 9 21 10 8 7 5 9 30 1 28 11 11 9
Opera 1,213 4 2 19 - 1 3 6 2 2 6 - 6 - - * 2 4
Jazz, folk, ethnic 402 1 5 2 - - - - - 32 - 2 £ - - 1. ¢ [+ 2
Choral 217 1 1 - 35 - - 2 * * - - * 2 6 * * 1 m
Rock , popular J2 0% - - - - - - - * - - - - - - ® - )
other 139 ° * * - - - - - * - - - - - 9 - - - (72 3
Comb {nations within music 1,482 4 1 5 2 * * 6 * 2 10 8 * 1 9 * 1 1 -q -
Theatre wios 12 | W s 1" 10 5 15 2z Mg 1 24 W ou 3 1 0 1 o
Plays, musicals 4,074 12 14 5 1 10 5 15 2 17 15 ¢ 24 14 W11 3 7 20 12 77 @
Other b 121 * * - - - - - - - - - - - - - - - 5
Dance 3,547 10 7 w - 8 2 W 5 uw 12 2 1 1 3 3 N0 2 g —
Modern 1,069 3 2 5 - * - 1 4 7 - 1 - 1 3 5 - 1 82
Ballet 852 2 1 * 1 1 4 1 2 - - - 8 - 310 3 ot m
Ethnic, folk 77 * - 1 - - - 1 * * - 7 - - - * 1 * =
Mime, pantomime . 3 % * * - - - - - * - - - - ' - - - * .
Other w3 * - - - - - - - - - - - - - - - 1. ]
Combinations within dance 1,312 4 4 4 - 7 * 4 * 112 13 7 5 - 1 9 4 —
Combinatfon of Performing Arts 1,741 5 4 s - 2 2 3 10 3 1 - 8 x - 4 10 U ;
v
Visual Arcg woos 1 | wm w 3% w4 12 09 2 oz 623 2B 3 L4 =5
Painting, drawing, graphics 484 1 1 * 28 1 - 2 1 2 8 - 3 2 -, % 2 1
Crafts 417 1 1 1 3 * * * - 1 - - * 8 17 ° 1 1 *
Sculpture 177 1 * - - 10 - * - 1 1 - - 2 - - - 1
Phetography 161 * - * - - - * 2 * - - - - - * i *
,Other 265 1 * - - -. - - - - - - - - - - - -
Combinations within visual ar.s 3,445 10 8 12 4 7 4 10 6 4 14 23 3 17 9 55 9 1
Public Media : 1,674 5 2 8 3 - 1 4 2 * 2 - L3 - 5 2 & 10
Fllm 803 2 2 7 3 = - = 2 * * = * = C 1 6 5.
Television 686 2 - - - - 1 2 - - - - - - S - - :
Video 68 * - - - - - - * * 2 - - - - * - .
Radio 18 * - 1 - - * - - - - - - - - - * 1 7L,
=y -+ Other 9 x - - - - - - - - - - - - - - -
1 { ) Combinatfons within public media 89 & - * - - 2 - - - - “ 1 - LR
(Continued)
7 ¢ @

}./Becausa of the large number of components of less than 0.5%, percentag

* Less than 0.5%

es may add to less than 100%, and with type of art form to less than total.
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) | Table 71 Y
DISTR{BUTION BY ART FORM OF PROJECT EXPENDITURES IN FISCAL 1974 = BY STATE (Cont'd)
! . N (Dollar amounts in thousands)
. .
Amer= Con- Districe
Total ican Ari- Arkan- Cal%a Colo- nect- Dela- of . '
Agencics‘ l\labama Alaska Samom zona sas foxnia rado 1lcut ware Columbia Florida gLérgia Guan Hawaii Idaho Illinols

$ x b4 4 4 % k4 5% 4 % % 4 4 % 4 2
Literature 1,097 3 * 8 = 12 1 4 1 2 1 = 1 3 = * H
Poetry ¥ 469 1 * 4 - 5 1 3 1 2 5 - 7 3 - * 5
Playwriting 8 R - - - - - . - - * - - - - - - -
Fiction 7 * - * - - - - - - - - - - - * -
Translations 3 * - - - - - - - - - - - - - - -
Other 6 * - - - - - - - * - - - - - - -
Comblnations within literature 605 2 - 4 - % - 1 - * 6 - - - - - -
Other Art Forms 1,833 _5_ X k.3 1 6 k.3 6 3 1 L = s 3 I 1 1

Architecture and environmental
arts 962 3 - - - - - 5 2 1 1 2 1 * -
Folk arts 291 1 - - 7 3 - 1 - - - - 1 4 7 1
Multi-media 184 1 - * - 3 * A A * - - 3 - 2 - -
Other 396 * * - - - Y i - - - 5 - - - -
Combinations of Art Formg 6,042 17 31 20 1 33 60 22 48 43 12 15 11 26 4 2 8
Non-Arts Humanities Field 1,745 5 X 2 = = = X E) = X = = L3 X = 2

[
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. Table 71 v ) e, " K
DISTRIBUBTION BY ART FO!(M OF PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (Cont'd) . »
(Dollar amounts in thousands) . : ° '\;\- N
H - ) . - £/ * .
1/ Magsa— Mis- ' New *
Total ‘ Ken- Loui= Mary- chu- Mich- Minne- sis- Mis- Mon- Ne- Haop- New  New New N
Agencies Indiana lowa Kansas tucky siana Maine land setts igan sota  sippi souri tana braska Nevada shire Jersey Mexico york
$ « 2 a
Tytal Project Expenditures '.NaISS} . $385 $2Sl¢} $20§ $342 $124 $312 $510 $558 §715 §439 $209 §742 S142 $S17 $134 §$201 _S.'582 $175 113
X T % % 3 XX FOREN T 1 % 2 o T % T % LA
100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 _1_09, ~ ‘
_— ———1] === TR o - 3 - = Ty - -3 === oo ) =y — Sasa—y — — W—— —— .
Musts n171 23 B8 132 13ou oo 12002y oonl 2% 32 22 0025 20 :
Orchestral, chanber, ete, 4,326 13 12 10 10 9 1 15 46 10 10 14 7 73 11 . 14 14 18 32 17 ) . “
era 1,213 4 * 1 - 2 1 1 3 3 1 k] 3 1 1 3 »7 - 13 [ [
zz, folk, ethalc 402 1 * 1 k] 1 2 X * 1 * * 1 * 1 * 1 1 * - 1 m‘
caoral 217 1 1 - -4 x4 1 1 o+« 1o -2 6 1 2 - * 1y
Rock, popular 12 * - - - - 1 - - * - 1 - - 1 - - - - * . w ‘
Other 139 * - - - - /. - * - * - - - - - - - - 1 ’ .
Combinations within music 1,462 4 6 * 5 9 - 1 5 4 2 10 4 4 2 2 5 —"
Theatre 4,195 12 7 1 3 12 7 6 19 12 W 15 10 13.18 15 8 1 5 13 12 <9
Plays, musicals 4,074 12 7 10 3 12 7 6 19 12 11 14 10 13 18 15 8 11 5 13 11 w
Other 121 X - - - - - - * * - 1 - - x - - - - - 1
\ . =3 v
Dance . 356 10 8 6 9 & 2 7 1 6 1 2 4 1 5 1+ & 1 1 3 W -l
Hodern 1,069 3 4 - * - - 4 3 2 6 18 1 - 3 4 - - - - p 4 o
Bal)et 852 2 k] 3 3 * 12 2 3 3 5 * 3 * - 5 4 4 2 * 1 KA p
Etbnfce, folk 77 x - 1 1 - - * X - * - X - * - - - - * &?\
Mine, pantomime 34 * * 1 * - 1 - 1 * * * - 1 1 - - - 1 - ‘
Other 163+ - - - - - - - - - - - - - - - - - 1 . v
Combinations within dance 1,372 4 1 1 4 15 - 1 - 1 3 . 6 1 6 - 3 5 1 4 -“.%
Coobination of Performing Arts 1,741 5 28 11 3 2 5 1 3 2 1 4 1 2 * 1 20 [ 2 1 ) ;’ -
Yisual Ares .. . 4,909 14 s 8 2 15 25 18 1 13 2.1 2 1 1 12 28 o § 2 1 o |
Painting, drawing, graphics 484 1" 1 ) 14 2 - 5 1 5 1 1 1 * 3 3 3 - * 2 * "
Crafts 417 * * 6 4 - 3 * 1 1 * 6 * 2 - 4 1 14" * V
Sculpture 177 1 - * - - - 1 - - 3 1 1 - - - * * 1 - * ,
Photography 141 T - 1 k] - - - * 1 * * 1 * - - 1 1 1 -
Other 245 1 - ARG - - - - * - * * - - - * - - 1 1 2 '
Coambinations within visual ’ . 9 N t
arts 3,445 10 4 5 1 8 22 9 9 7 7 6 19 1 13 7 25 6 5 15 9 ‘
t
Public Media 1,673 5 & 4 5 2 2 = & 3 2 L 1. & 4 ) - 12 3 3 8 '
Film 803 2 - 4 1 - ~ - 1 1 1 3 * 3 1 = 9 1 3 3
Television 686 2 3 1 4 e B - 1 - - - - - - k) - - 4
e M‘% - N : y - -t 2 - - ‘
L T 1 - - - 1 - * * - - , - * - - - - - - W, :
LRI 1 9 9 x - - - - - - x - - 3 - - - - - - - - 1 b L) .
Combinations within public
media 89  # - LI - 1 - - - 1 - 1 - 1 - - - - - * .
] 7 i ¢ (Continued) . !
' <&
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Table 71 v . O
DISTRIBUTION BY ART FORM OF PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (Cont'd) I
(Dollar amounts in thousands) - I
. M
z
n . m
k 3
\ D
Massa- His- New o w
Total Ken- Loui- Mary~- chu- Mich- Minne- sis- Mis- Mon- Ne- Haop~ New New New 4 m
Agencies Indiana Iowa Kansas tucky siana Maine land setes igan sota sippi souri tana braska Nevada shire Jersey Mexico York 4 m
§ ] p b z z 2 2 3 p 2 b T b 4 b 1 z p b I )
z m -q
Literature 1,097 3 .l 25 2 B S T S B i ol 2 il il - 2 2 >
Foetr¢ %69 1 P ] 1 1 * - Tk * 2 7 . 2 ry ¥ i - * 3 n
Playwriting 8 * * - - - * - - * - - - - - - - - - - *
Fiction - 7 * - * - - - - - - - - # - - - - - - . - * ,w o
1ranslat {ons 3§+ - - - - - - - - - - - . - - - - - - * 5 "'ﬂ
Other 6 L A - - - - - - - 1 - - - - - - - - - - - o :
Coubinations within literature 605 2 * _ 2 1 * - 3 1 3 ! - 3 * * - 2 2 *
other Art Yorms Ley s 2 2 - 4 = 9+ & 2 2z 5 & * 3 9 ®m 3 B x 2 1 ==
Architacture and environmental - <
ares 962 3 2 1 - * - £ - 2 * 8 - - - - - 2 - * 4
Folk ares 201 1 yo- - I N T - - * 1 pics- |
Multi-nedia 184 1 - - - - - * - - 1 * * - - 28 ] 11 * 2 - e
Other 196 * - 1 - - -° o % * - 1 3 - - - - - - - 2 ;
Combinations of Art Forms 6,042 1 30 39 1% 24 19 37 2 a2 41 14 13 26 * 4 17 20 28 12 m‘
You-Arts Humanities Field 1,745 5 2 - - = * 2 - L & 2 - - = 2z = 2 = 1 . E
s
- [ ¢
(Continued)
1/ Based on incomplete data. i
» <
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Table 71

DISIRIBUTION BY ART FOR OF PROJECT EXPENDITURES IN FISCAL 1974,1/8Y STaTe (Cont'd)
(Dollar amounts in thousands)
D
* * i
North Penn~- South West
Total Caro- North Okla- $yl= Puerto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Vir- Wis- Wyom-
Agend {es 1ina Dakuta Chio homa Oregon vania Rico Island lina Dakota nessee Texa< Utah mont Islands ginia ington ginia consin ing
$. 2
Total Project Expendditures 34,553 100 $364 5159 $929 58140 $207 $738 286 §§!§ §2§§ §|§§ §}2§ §g;z 2232 §‘;5 §2é} 5222 §z;2 §169
M) P ures Somlincins S = —T -T -l—r. X Lr . ’ 4 r i A ﬁigé #ﬁ.
100 100 00 100.100 100 100 100 10 100 100 oo 10D 10 loo 100 100 100 100
Huste pan 23 | x2 8 m o » 13 32 4 Lo 10 18 7 8 27 16 3 3 1 3 19 10
Orcehestral, chasber, vte. 4,326 12 3 21 26 20 12 37 - 5 2 7 3 4 22 10 8 29 7 15 12 7z
Qpera 1,213 4 1 4 3 * 2 1 - 2 * - 1 4 2 1 * 2 2 4 4 -
Jazz, folk, ethnic 402 1 4 M 1 M - * - - 3 i 1 - - - 5 - % * * - m
Choral 217 1 * * - 1 - 1 - 2 * 1 * - 1 * 3 1 - 1 1 - m
Rock, popular 12 * - - - 1 - - - - * - - - - - - - - - - -
ot her 13 % - - - - - - - - - - * - - 1A - - 1 N 7 ]
combinat tuns within music 1,462 & - - 1 1 x 18 & s 9 + 2 5 19 1 1 1 1 6 wwd
Teacre ' s 12 | 20 0w 20 2 7 12 nmo 12 3 7 2 5 & 2 4 10 1" s P
Plays, musicals 4,074 12 7 33 20 21 ¢} 7 12 11 11 28 3 7 2 5 4 24 4 10 13 5
ot her 2k - - - - - - - - - -2 2 - .- : S o
hance 3,50 10 | 16 2 8 6 5 6 13 8 1w 3 7 12 2 1 28 1 16 & 3 1 .é”
Yodern 1,060 3 - - 1 - 1 1 - 1 1 1 A 1 3 - - - 10 -
Ballet g2 2° 1 1 4 6 1 12 11 1 3 2 * 4& 21 * 10 6 - - 7 15
Echnte, folk 7 - - - - - 1 - £ - 1 - % - - - - x - - B -~
Mime, pantomime 34 * - * - - * - - 1 - 1 - - - - - - - - 3 - <
Other 143 * - - * - - - - - - - . - * - - 1 - - - - -
Combinat fons within dance 1,372 & 15 £33 s 6 2 3 1 - - 1 6 15 6 23 PR
. ]
Comb {nations of Performing Arts 1,741 5 2 - 2 1 3 o+ 23 1l 3 1 1 2 - 6 _- 9 3 _* 5 - ! 7
¥ - x
Visual Arcs 409 1 | M 2 19 1 0 6 3% 1 2 13 3 1 17 p 4 8 1215 4 3
Painting, drawing, graphics 484 1 1 2 2 3 1 - 23 * 3 1. 6 1 5 3 2 1 1 * 2 - m
Crafts 417 1 1 4 1 3 1 2 - - * - 26 - x ok 1 5 x * * *
Sculpture 1771 - - 1 - 1 * - * 5 - - - T 3 -, - - -
Photography 141 * * - - 1 * - - 1 * * - a 1 o - - - - *
¢« Other 245 1 - - - - - - - - - - - - - - - - - - =
Combinations within visual arts 3,445 10 9 15 15 5 47 4 13 6 13 11 5 10 11 3 1 3 10 14 2 38
Bublic edta 1263 5 | 5 - 1 4 1 1 - 3 1 1 2 3 = 1 2 2 3 3 1 .=
a Filnm ¥ 803 2 2 - 1 2 1 1 * 9 1 1 3 - 1 2 1 3 3 5 -
Television 686 2 2 - - 2 - - - - - - - - - - - 1 * - - - -
Video ’ 68 * - - * - - - - - 4 - - - - - - - - - 2
Radio 18 * 1 - * - - * - - - - - - - - - - - - . % -
Ocher 9 * - - - - - - - - * - - - - - - - - - - -
Combinations within public media 89 * - - - - - - - 3 - - 1 - - - - - - - - :l Eg .
Q (Continued)
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Literiture
Poetry

Playwritiag

Fiction

Translations

Other ’

Compinations wirhin literature

other Art Forms
Architectore and environmental
ares
Folk arts
Mult {~aedia
Other
Combinariony of Art Forus

A —

Non-Arts Huwanities Field

ERIC .

Aruitoxt provided by Eic:

Total
Agencies
$ %
1,098 3
469 1
8 *
7 ®
3 *
6 ®
605 2
1,833 3
962 3
291 1
184 1
396 ®
6,042 17
1,745 5

Table 71
DISTRIBUTION BY ART FORM OF PROJECT EXPENDITURES IN . TSGAL 197"'1/ 8Y STATE (Cont'd)
(Dollar amounts in thousands)

Yorth ' Penn~ South West .
Caro- Norch Okla- syl= Puecto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Vir- Wis~- Wyonm=
jina Dakota Ohio homa Oregon vania Rico Island 1ina Dakota néssee Texas Utah mont Islands ginia ington ginia ¢ "oin ing-

b4 3 k4 % 4 % % % |3 % % % % }3 % % % 2 A %

2 2 2 1 w8 1 2 ¥ - 4 3 n 3 1 3 3 6 22

6 "z T o+ 8 1 - 1 7 g 3 TR T2 % 3 5 ¢ - 0™

- - oToIoToLC - - - ToToToIoIoIoToIoa

O - - ToToToToToTov oz - :

6 - * * 2 - * - 12 - * * 1 - - - * *

= 1 & 2 5 2 4 2 9 4 5 a1 = 3 = 2 = 2 *

- * 4 - r % - 1 > * 5 21 1 - 2 - - - * *

- - - * 1 * - 1 * - - 1 - * - 2 -

- 7 - - * * - 1 8 4 - - - - - - - - -

- - - 4 - - - - - - - - - - - - - - -

35 s m o2 1o 1% Ma2o@moox M oLoR o1 2 n & M

- 2 * - - - 7 - - - - - - - - 1 - - - i

= = — - = = - — _ = -— I = - — = el -
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As with the distribution of expenditures by recipient, the diver-
éity among states in the proportion of expenditures in the various art forms ~
seems a{iesult of circumstances in the individual states rather than a re- 3
flection of some common attribute: Looking at the distribution by art form
by tﬂe totai budgets of the agencies, fot exsmple, shows litt}e chang; from
budget size to budget.size, except for a slightly higher percentage of ex-
penditures in the visual arts in the smallest budget group, and a higher per-
centage in music in the highest group.

S

Table 72

. DIéTRIBUTION 8Y ART .FORM OF PROJECT EXPENDITURES IN FISCAL 1974
BY TOTAL EXPENDITURES
(Dollar amounts in thousands) .

_ Expenditures
Total Below $250,000- 5$500,000- $750,000
Agencies ]$250,000 $499,999 $749,999 and above®
(Number of agencies) (55) (15) (20) (10) - 9)
%otal Project
Expenditures $34,553 $2,293 $5,501 $5,313 $6,333
% . % % % %
) 100 100 100 100 100
a
Music 23 23 19 22 32
Theatre . 12 13 11 12 12
Dance 10 12 10 10 10
Visual arts . 14 20 14 14 17
Public media 5 3 2 3 3
. Literacure 3 4 4 6 : 2
Combinations of : ’
performing arts 5 4 - 6 3 5
Combinations of art
forms 18 16 - 31 23 15
Other art forms 10 5 3 7 4

*
Without New York State
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NATIONAL RESEARCH CENTER OF THE ARTS, INC.
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The project expenditures of the New York State Council on the Arts
did not differ greatly in fiscal 1974 from the distribution by art form of
all 55 agencies in total, so that removing New York from the calculations
does not significantly change the overall distribution. For no single
»

art form did the total without New York differ by more than three percentage

points from the total of all 55 state arts agencies. -

KRS
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v Table 73
I 4 DISTRIBUTION BY ART FORM OF PROJECT EXPENDITURES IN FISCAL 1974,
R BY TOTAL AGENULES AND BY TOTAL AGENCIES WITHOUT NEW YORK
) (Dollar amounts in thousands)
Total Total Without
. Agencies New York
$ % $ %
Total Project Expendiltures 34,553 100 " 19,440 100
l Music 7,771 23 4,789 25
Orchestral,, chamber, etc. 4,326 13 3,176 16 3
Opera 1,213 4 561 3, - /s
Jazz, folk, ethnic 402 1 178 *1
Choral 217 1 185 1
Rock, popular 12 * 9 *
Ogher 139 * 18 *
Combinations wi thin music 71,462 4 662 3
Theatre : 4,195 12 2,314 12
Plays, musicals 4,074 12 2,301 12
Other 121 * 13 *
Dance  ° 3,547 10 1,937 10
Modern . ) 1,069 3, 422 2
_Ballet 852 2 633 3
. . Ethnic, folk 77 * 46 *
Mime, pantomime 34 * 2, *
- Other 142 * 12 *
Combinations within dance 1,372 4 790 4
Combinations of Performing &rts 1,741 5 890 ]
Visual Arts ‘s 4,909 14 3,055 16
~Painting, drawing, graphics 484 1 426 2
™ crafes S - 417 1 342 2
Sculpture 177 M 137 1
Photography . . 141 * 38 *
Other 245 1 8 *
< Combinations within visual arts 3,445 10 2,104 11
Public Media 1,673 5 537 3
Film o 803 2, . 318 2
Television 686 2 73 *
Video ‘ 68 * 68 *
Radio 18 * 18 * -
Other 9 * 9 * .
. Combinations within public media ) 89 * 51 *
Literature 1,097 3 723 b .
Poetry . 469 <l 441 . 2
Playwriting . 8 * 1 *
Fiction 7 *7 4 * 0
Translations . 3 * . -. -
Other 6 x| 6 * .
Cgmbinations within literature 605 2 265 -1
» ) Other Art Forms 1,833 5 728 & .
i Architecture and environmental arts 962 3 F 344 /2
N Folk arts o ‘o291 1 151 Sl
- Multi-media 184 1 184 1
Other 396 « * 49
" Combinations of Art Forms . 6,042 17 4,265 22 .
Q ; . ——= X
FRJC .= - NonArcs Humanities Field” ) 1,745 18_ _202 A
- J
<
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Distribution by Art Form of the Recipients .

'

The art forms in which project expenditures were made naturally

’

“vary by the recipients of the e;peﬁdiﬁures. Not unexpecte%}y, for examplé,
85% of project expenditures to art museums in fiscal 1974 was in the

visual arts and 94% of the expenditures to visual arts o;ganizations

other than museums. Correspondingly, 997% of expenditures made to pro-
fessional performing arts organizations and of expenditures to~non—

professional performing arts organizations was in the performing arts.

. Some interesting patterns do appear, however,. in looking at the ,

distribution of art 'forms by those primary reéipients that £;Eeibed at 1east°
$1,000,000 in project expenditures. Expenditures made to th? state ar;é
agency itself focused on the visual afts (23%;, with a lower than average
5% in music and 4% in theatre. A relaéidely high 36% of expenditures to
the stéte arts agency itself was in a comﬂination of art forms. Similarly,”

half (50%) of project expenditures to 10051 councils assisted a combination

of .art forms, i.e., the funds were for_the support of a number of art

v
\

4 forms.

One of the sharpest divergences from the overall distribution of

project expenditures by art forms was seen in the foundations not assoclated

with arts agencies. A majority (59%) of expeddituré% to these foundations

* . X
was in dance, which accounted for only 10% of total project expenditures.

e )

-

x - . .

As noted earlier, many dance companies have formed foundations associated

with them as a means of obtaining financial support, and thus in those
cases the project expenditure may be made to the foundationqrather than DE—

to the performing arts organization itself.

o ' 1.9()




Total Project Expenditures

Music
Orchestral, chamber, ete,
Opera
Jazz, folk, wethaic
Cporul .
Rock, popular
Other
Combinations within music
7
Theatre
Plays, misicals
Others ‘

.Dance
Modern
Ballet,
. Ethnic, folk
¥ime, pantomime
Other
Combinations within dance

Coumbindtions of Performing Arts

Visual Arts
Painting, drawing, graphics
Crafes '
Sculptur
Photograghy
Ocher
Combinatifns within visual ares

-

“ublic Media . .

. Film . :
Televigion . .

‘Video

19 dRadto

Othexr

Combinatfons within public media

J]
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Table 74

4

DISTRIBUTION BY ART FORM OF PRdJECT EXPENDITURES IN FISCAL 1974, BY PRIMARY RE?I}:I,ENTS

(Dollar amounts in thousands)

o .
o . Prinary Recipienta . el ! 7
[ . Non- Fouadations
’ *l Profegsional “(Other" Commun{ ty Professional Net
Performing Arls und  Oum or Colleges Perfo.ming  Associated Viual
Ares Celtural Stute Municipal and Srts with Stawe Arts
Total Organi= Organi=-  Ares  Cultural  arts Art | Univer- O¢gami- Arts orpani=-
Agencies zations zations Agency Centets Ceancils Museums sities zations Ageacies zationg
$ % . ~ -
34,553 $7,950 $5,94 84,137 $2,151  §1,755 S1.651  $1,447 s1l, 248 $1,097  $1,063 /$1.026
x X % z o, %, X % x %
- 100 100 10 100 100 100  100.. ‘200 , 100 00 18 - s
= = - == = = =11 = = 5 =
7,771 23 32 29 ) 22 2 x 28 L0 A = 18 .
4,35 13 37 9 1 1 5 = 15 24 2 * 4
1,213 4 9 1 2 12 x - 2 7 * * * u
402 1 2 1 1 * 1 - 3 1 - - U 3 |
a8 2 1 1 - * % 1 4 * - 1 o«
P12 . & * * - - * - * * X - * ﬁ
139 * 1 1 - - N - - * x * - * .
1,’452. 4 2 7 2 9 2 * 5 3 s - 11 ™.
495 12 3 ) 1 2 x s &
2,006 1z} 3 5 % 5 . 73 % 17_ 3% 3 % 8 “2
H * * - * - - *
i1l 1 ‘ 1 ~ ‘ * * 1 -<
3,347 10 1 =3 10 1 & A 1] 22 39 = 1 »
1,069 3 5 * 2 * . 1 1 ts 2 32 - N 9, 4
852 2, 5 1 * 1 1 - 2 13 I - i
17 * * - * * - T 1 Dk - s -
YA * * * x * * - * ‘R ; * - J/’/ eyl
143 A * 2 - - - - et * 1 ' - Tk 1
1,372 4 4 1 8 13 2 - 5 . 4/ 12 3 or~
\‘ - /
Saa s ' 2 d.0 3 u £ = T Y = 3 Ew
4,909 14 * & B 2 15 85 12 & = % s
i 484 1 - * 2 1, * 1 7 2 - * 10 2
417 1 - 1 3 * 3 * Y 1 - * 10 1
177 1 - * 1 * ) 1 * * L - * 1 4 ~
' 141 * - * * x * " 1 * - * 6 *
- 28 1 - 1° - - 2 9 x - - - * -
{445 10 * .3 17 6 8 68 8 * 4 67 8
. \ ¢ 1 9 i
L3613 s . 1 3 8 2 2 30 = 10 2 4TV
803 2 * 6 3 5 1 1 3 - s it SRk B
686 2 - 6 - 3 . - 1 1 - 7 - -
88 * - * * * - * ¢ ® - - * *
18 * . * - - - - * - M. - -
9 * - - - - - - * - - - -
89 * - * * * 1 L - -2 - 1
y ¢ /
. ' (continued)
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Total
v . s

Literature 1,097
Poetry 469

N Plnywricing 8 -
_ Fietion 7
v \Tmnslacions 3
Other, 6
Combinations within litevature 604
other Art Forms \ 1,833
Arcnitecture and environmental =
« ares 962
Folk arts . 291
Multi-pedia 184
Other 396
Combinations of Arr: Forms 6,042

Non-Arts Humanities Field :

Non-Arts Humanities Fiel 1,745
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.. DISTRIBUTION BY ngT FORM OF PROJECT EXPENDITURES IN FISCAL 1974, BY PRIMARY RECIPIENTS (cont;.nued)
(Dollar amounts in thousands) ‘ :
' ) )] ¢ .

Primary Recipients

‘GLYY IHL 40 83LN3D HOYVIS3Y MVvNOILVN

T1GYTIYAY Ad0D 1S3d

] . Non-, Fouridations
Professional “Other" Community Professional Not
performing Arts and owm T or ' Colleges Perforuing Associated Visual §chools
Arts Cultural State Municipal and Arts with State Arts and
Organi- Organi-  Arts Cultural Arts Art  Univer- Organi-~ Arts, Organis school
za%ions zariong Agency Centers Councils Museums _sities zations Agencies zatio Systems
% )4 LA : % % 7 - % % %
4 IS A S a2 2 = 2 = I L
* 1 o * 1 - 1 - 2 - 6 z
* * *x - - - - - - - - ’.0
- » - * - - * - - - - *,
- * - *x - - - - - - - -
- - - *, ‘. - - - - - -
- 6 4 * * - 1 ' - . > - 1
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Sources .of Funds for Expenditures in Art Foxrms

——— « 4 !

' ' . The distribution of project expenditures~amongwtheivénious_ant,

forms differed only slightly by the sources of the funds for those ex-

penditures.. 0f the relatively small amount of funds ($295,000) deriQed‘

. from federal sources other’ than the National Endowment for the Arts, ~ .

a higher than average 25% was in 1iterature, all of it in poetgy.*

Similarly, of the $989,000' derived from local government grants and
AT S .
private funds, a higher than average 14% went into architecture and the

‘environmental arts.
\

’ B Otherwise, however, there was no pattern evident in the dis-

tribution of funds by source among the art forms.

~

~ ~ -

' *Asxnoted in Chapter I, a large proportion of funds from federal sources other
than the National Erdowment for the Arts was accounted for by Office of Edu-
-, +cation grants made through the St. Paul Council on the "rts for the poetry
program.

-

t

E&K; ‘ ' | 19, T - S




¢ z . . . \
B
L N % - . .

. Table 75 . .
. i z
DISTRIBUTION BY ART FORM OF PROJECT EXPENDITURES 1IN FISCAL 1974, BY SOURCE OF FUNDS 5
(Dollar amounts in thousands ) , ) 0
. . . r4
A Y . ‘ Federal 2
) - ' National Endowment ' .
. . s JFor the Arts . m
Total . Basic State OtherZ! | Other )
- Agencies State | Total | Total -Agency Grant Grants | Federal other?/ ‘;,‘
) , o . N . $ % | ' g
. » I
Total Project Expenditures 34,533 $23,1811$10,383 $10,088 $7,638 $2,450 $295 $989 o -
: %, % % A % o« b4 % m
100 100 | 100 | 100 100 100 100 100 3
- i - = — = == = = === o
_ o pi]
Music 7,711 23 25 21 21 25 T —Z - —
Orchestral, chamber, etc. 4,326 13 13 12 13 16 2 - 6 A .
Opera ' . 1,213 4 4 3 3 3 2 - 5 T
Jazz, folk, ethnic 402 1 1 1 1 1 2 2 1 m
Choral 217 1 1 1 1 1 * - 1 >
Rock, pupular . 12 * * * * * * - *® v m
Other 139 % 1 T N * - - - . ‘
Combinations within music N R ' 1,462 4 5 3 3 4 1 - 1 z .
: . o 0
Theatre i 4,195 12 12 12 12 14 2 - T 10 n
Plays, musicals . ’ 4,074 12 i2 12 12 14 5 - 10 Q
N Ocher ) . 121 % * * * * - - - 3
' o ‘ ‘ ' -y
Dance . 3,547 10 9 12 12 9 22 - 11
- Modern . 1,069 3 3 2 3 1 7 - 6 (| ”
Ballet 852 2 2 3 3 4 2 - 3 o) =
Ethnic, folk 77 * * * * * * - - 1
Mime, pantomime ! 34 . % * * b * * - * r
Other . 143 * 1 x * * - - - F:"_
Combinations within dance 1,372 4 3 5 6 3 13 - 2 : .
Combinations of Performing Arts R 1513 5] 4| & s 3 - 12 (o)
Visual Arts . 4,909 14 w | ow | 15 12 - 11 'm'
Painting, drawing, graphics } 484 1 1 2 2 2 1, - 2 -
Crafts ! ‘ : 417 1 1 1 1 - 2 1 = 1
Sculpture. ' C AN 1 * 1 1 1 1 - 2
Photography 141 * 1 * * * * - *
Other 245 1 1 * * * * - *
Combinations within visual arts 3,445 10 10 9 , 10 10 9 - 5
Public Media 1,673 _3& 6 |3 3 3 5 - s . .
Filn 803, 2 2 2 2 2 5 - 1
Television ' 686 2 3 * * * - - *
Video o 68 * * * * x * - *
Radio ' 18 * * * * * - - -
Other 9 ' * * * * * - - -
Combinations within public media - . . 89 * * * * * * - * t
) 1
190 | -
i
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DISTRIBUTION BY ART FORM OF PROJECT EXPENDITURES IN FISCAL 197& BY SOURCE OF FUNDS (continued)
: (Dollar amounts in Thousands) . —_—
- ¢
Federal
' National Endowment
N . For the Arts. . : o
Total ; Basic State Otherl/| oOther . of f -]
- Agencies State |Total |[Total Agency Grant Grants | Federal 0t:her— rrm
‘ ' $ % % % 3 % % AR I &N
Literature ( ) 1,097 3 2 X 4 2 9 25 8 ‘ l\ .
& Poetry : 469 1 1 3 2 1 7 25 2 { oge )
Playwriting R * * % % * - - - w

« Fictdon 7 * * * * % - - - .,0
Translations 3 % * - - - - f o) -

Other 6 * % * % * - - - * ”<
Combinations within literature 604 2 ¢ 1 1 1 1 2 , 6 P
) .I . ’ * '

Other Aft Forms : 1,833 _S 6 ) 6 2 B 14 —

_ Architecture and environmental arts . 962 3 3 2 .2 3 1 - 14 »
Folk arts 291 1 1 O 1 * - - | p—m
Multi-media . 184 1 ¥ 1 1 2 * * B g; J

% * * - -
Other 396 ? 2 * 1 N o R

Conbihations of Art Forms 6,042 18 1w | 25 P2 20 34 73 |18 F;

0 )
*  Non-Arts Humanities, Field = 1,745 5 7 1 a 1 a1 - 1 ‘
- .

1/ 1/ Includes Endowment: Treasury Fund grants and other grants. . . . . .

2/ Includes local government grants and private funds. . . 1 8J

* Less than 0,5%. . . .
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NATIONAL RESEARCH CENTER OF THE ARTS, INC.

“Types of Activity Assisted by Project Expenditures

e g = 7 e e e

In additicn to detetmining the recipients of project expenditures
4 and the art forms in which the expenditures were made, the survey-askea the
‘ egencies to specify the activities 3551sted by the expenditures, i.e., the
use to which the funds were put. -The types of activity were spelled out

to the agencies in a list of 29 actiqities drawn up in cooperation with

the consultant directors and other experts.

- Approkimately S?.OO in every $10.0030£ project expenditures T
in fiscal 1974 was primarily made for the program support of an‘ihetitu-
tion or organization, by far the:largest amount for a single type of
activity. Anothel ;1.60 of eath $10.00 went for staff §alagy support,

© $1.40 Eor basic or general operating support of an institution-or
organization, and $1.20 for direct support of individual artists for

specific services. The amounts of profect expenditures by the primaxy

.activity for which they were made were:

- $10,120,000v(29%) for program support of institution or

o?ganization.
--.$5,571,000, (16%) for staff salary suppottl .

‘$4,876,000 (14%) for baeic (or_general operating) support

of institution or organization.

—-- $4,294,000 (12%) for direct support of individual artists

for specific services, such as classroom teaching, park

programs, éetc. .

$2,330,000 (7%) for touring, with 51,532,000 (4%) for in-state '

touring, $703,000 (2%) for touring from out of state into

' C 200
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’

¢ the state, and $95,000 (less than 0.5%) from .within the

state to out of state.

v

81,743,000 (5%)\£Q,aftists—in—schoole projects.
——
- 4 \\

$902,000 (3%) to artists-in~residence projects.
‘\\ B . .
$754,000 (2%) to miscellaneous education projects (scholar—

" =

13

shiﬁs,.fellowshigs, lectures, courses, ete.). ' ’ .

‘l% each for informatienab’publications, conferences and

other information sources ($478,000), commission by
<

organization of visual arts creations ($437,000),\eom—

mission by organization of Qefforming arts creations

. ($312,Q00), conservation and preservation ($310,000),

audience. development ($304,000), improvement of the visual

environment ($281,000), community or neighbo;hood arts

. development (8239, 000), support of programming via the

media ~($237,000), technical assistance ($230,000),

¢
?

direc;-support of individual artists in pursuit of théir

art  ($218,000), and research ($200,000).

-

—- less than 0.5% each for experimentation within art forms

($156,000), documentation (oral history, etc.) ($130,000),

literary publications ($109,000), establishment of new

cultural organizations ($98,000), purchase by arts organ-

!

ization of visdual arts objects ($71,000), arts management

training ($43,000), communication/collaboration between

sections of the cultural community ($27,000), humanities$

projects ($18,000) and misgillaneous other activities ($65,000).

20,
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B
> . i
. The "program support" category, for which a plurality of expend-

o ¢ :
itures were made is a somewhat all—encompassing type of activity; and the

¢ - large proportion of expenditures made for this purpose indicates that state.
arts agencies tend to view project expenditures going more for general types
of activities than for the specific uses listed. This could be interpreted‘

as a leaning toward general rather than progect support, an 1nterpretation

hY

reinforced by the relatively high 16% of expenditures for staff salary sup-
port and 14% .that actually‘did go.for basic operating support.

The 13% of project expenditures made for direct support of indivi-

- ~

dual artists (127% for services and 1/ in pursuit of their work) 1is another

indication that desvite the .small percentage of artists among primary recip-

‘s

jents the states were making an effort to support the ind1v1dua1 artists as
secondary rec1pients,/Furthermore, a substantial 8% of project expenditures are

largely for individual artists, 5% through artists- -in-schools projects and 3%

in artists-in-residence projects. ¥

The only other type of activity accounting for a major proportion of
pyoject expenditures was touring, with more than half of the 7% expended on

touring being used for tours entirely within the state boundaries.

-

.
. ‘

Types of Activity Assisted by Project Expenditures, by State ) ~

Some states describe a very large proportion of their project €x-

penditures under the fprograh support" category; 75% of the fiscal 1974

project expenditures in Puerto Rico was characterized under this category, as

was 79% in California, 90% in Utah, and all 100% in Alabama.

2

The proportion of funds going to some of the sp ¢ific types of

astivities varied greatly among individual states, Staff salary support, v

for example, which was an activity assisted by 16% of total -project expen— \

~

202
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: ditures, accounted for none of the expenditures in 19 agencies, but rose as

-high as 30% each in New Mexico and New York. Even sharper differences were

-

seen in prcject expenditures for bas%c support of institutions and organix‘&

zations: 18 agencies made no project expenditures for,b&sic support and

-

a

] ‘ . another 26. spent }ess than:$l,00 in.$4.00 for this, but the proportion rose B -

as high as 49% of expenditures for basic support of irnstitutions and organi-
-4 . B B} .

-
t e

o zations in Missouri and 73% in North Daknta. ¥ .
g . - “
Touring was another activity for which the proportion expended.dif- o,

r

fered sharply among states. Touring withi§ the state, which accbunged1f6f//

only 4% of project expenditures pverall,“received at least $1.00 in every

$4.00 in Kansas (27%),‘W£sconsin (28%), Indfana (417%) and Maryland (47%),

indicating the movement of indigenous cultural resources throughout those

states. In contrast, states with a lack of cultural resources werevnaﬁurally
\ E ! -
more likely to bring in outside touring organizatiqns or individuals, and

», @

touring from out of state into the state -- 2% of overall project expendi- :

-

. tures —-- -accounted for 33% Qf the ekpenditufes in Alaska and 25% in Guam.

Ine New York State, a high 26% of project expenditﬁres was for direct
. Y .

support of individual artists for specific services;. in this respect it should

A} . - *

\
“  pe remembered that individual artists were not primary recipients of any pro- oL

P

ject ?xpenditures of the New York agency. The entire 26% was subgranted.,

.

As noted in Chapter I, in Hawaii 1% of, the funds for the construc-
) o
tion of state buildings is spent for art works, and these funds are reflected

;
-in the high 50% of project expenditures in Hawaii going for the commission of

~

visual arts creations. .
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PRIMARY ACTIVITY ASSISTED BY
(Dollar atounts

L

P Total
* ___Avencies
Toral Froject Expenditures 3&!553 §_=2g
= %
- \ w |29
Progran support of tnstitution or
organizazion 10,120 29 100
staff salary, support . 5,571 16 -
Basic (or peneral operating)
support of tnstitution ox 14
organization 4,876 14
Pirect support of individual are-
< jgrs for specific gervices, such
as classroom teaching, park
programs, etc. 4,294 12 -
Touring 2,330 7 -
(Touring within state) (1,532) (&) )
(Touvlng {ronm out of srate o
into state) , (03 (@) )
(Touring from within state
to out of state) 93 * -)
Artists-in-schools projects 1,743 5 -
Artists-in-residence projects . 902 3 -
other education projects (scholar~ M
ships, fellowships, lectures,
courses, etc.) 54 2 *
Informational publications, conferences
and other lnfomn:i?oqul gources 478 -1} -
Commission by organization of
visual arts creatlons 437 1 -
Commission by organization of
performing arts creations 312 1 -
Conservat fon/ preservation 310 1 -
Audience development . 304 1 -
Improvement of visual environment 281 1 -
Community or neighborhgod arts
developuent - 239 1 -
Support of programning via the media 237 1 -
Technical assistance 230 1 -
Direct support ©of indiyidual artists
fn pursuit of their art 218 1 *
Research 200 1 -
Experimentation within art forms 156 * -
Documentation (oral history, ete.) 130 * -
Literfiry publications : 109 * -
Establishment of new cultural
organizations 98 * -
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2 - -
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Alabama Alaska Samoa zona _sas

)
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%

100

-
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able 76
PROJECT EXPENDLTURES IN FISCAL 1974, BY STATE
in thousands)

-

a2y

District
of
Columbia Florida Georgia Guan Hawaii Idaho Illinois
$139 $421 $368 _$___6_3_ ____1_3_ $164 $730
% % x k3 [3 %, %
200 00 A Jo 0 w0 1%
49 38 46 15 25 ' 21 62
- "8 - - - - 3
22 16 - - 6 17 -
- 1 2 19 * 2 1
- 13 7 35 9 11 1
=) (6) N = @ % (L)
- .M =) @5 M 6 (=
=) (=) =) 10y () 1 (=)
- 15 19 17 11 3
- 1 5 - - 3 5
18 3 1 1 * 16 6
- * 1 1 2 - 5
- - * * 50 7 1
- - * - 1 1 *
- 1 - - - 2 *
11 - - * 1 - 6
- - X - -° -
- - <5 2 - - 2
- - - - * 2 1
- 1 2 * - *
4 - - 5 - * 2 *
- - 1 - - - *
- - - 6 - 1 *
- - - 2 - 2 1
- - - - 4 - *
- - - - 1 2 *
(Continued)
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‘ Table 76 3 e
. PRIMARY ACTIVITY ASSISTED BY PROJECT EXPENDITURES IN FISCAL Iysa, bY >1ATL (Continued)
(Dollar amounts in thousands) -
3
(S .
, Amer- : Con- District
Total ican Ari- Arkan~ Cali- Colo- nect- Dela- of . «
Agencies [Alabama Alaska Samoa zona _sas fornia rado icut ware Columbia Florida Georgia Guam Hawaii Tdaho Illinois - .
$ 3 A . 3
Toral Project Expenditures 34,553 267 $398 §120 $229 §4l5  §938 §217 §938 $186 139 2L §368 63 3672 I
= : Z T % % % 7 % % % % % N
100 100 100 10 100 100 100 100 100 _l_Q_O 100 _1.;):9_ 200 _l‘_g___(l g ég(_)‘ ‘120‘
s A — - —— — —— e — E——3 —_— —— < ——N - . r
Purchases by organization of » ) .o Iy -
visual arts objects ) 71 * - 1 - 1 - - - * - - = 6 - * * * m
Arts management training 43 * - . X% - * * - - 2 - LA - - - - - x l‘
., Communications/collaboration ' ' .
bgtween sections of cultural ‘ ).
.+ community 27 * X, x - - - - x “k - . - 1 - - - ¢ - a .
Humanities project - 18 * - 1 - - - - - - - - - - - - - &9
Other 65 * - - - - - - - * - - - - - - - - v
: ‘ y -ty
+ u’:;
. 4 (Continued) 4:
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Total

PRIMARY ACT

ERI

r
Full Tt Provided by ERIC.

. * Agenciles
H $ %
Total Project Expenditures , 34,553 Eggg
z 3
Program support of tnstitutioh or '
organization - 10,120 29 2
staff ¥alary support® 5,571 16 11
Basiti: (or general ope:a’ting)
support of {nstitucion or .
organization 4,876 14 -
Direct support of individual arc-
{sts for specifle services, such
_as classroon ceachding, park
< prograns, etc. 4,294 12 . 6
Touring ¥ 2,330 7 47
(Touring within grate) -(1,532) (W) (41)
(Touring from out of state
{ato state) (703) () (s)
(Touring from wichin astate
to out of state) 95) (M (&)
Artists-in-schools projects 1,743 5 12
Artists-in-residence projects ° 902 3 1
Other education projects (scholar-
ships, fellowships, lectures
courses, €tc.) 154 2 1
inforaational publicnciona, conferences
and other {nformational sources 1 7
o Coomission by organization of
visual arta creacions 437 1 -
Commisalon by orgjnization of ¢
performing arcs creations 312 1 4
Conservation/preservacion 310 1 1
Audience developaent - 304 1 4
Improvement of visual enviroazment . 281 - -
Couwmunity or neighborhood ares
development | 239 1 2
. Support of progrimming via the nedta 237 1 3
Technical assistance’ 230 1 1
Direct support of tndividual artiscs
’ in pursuit of their art 218 1 -
. Research 200 1 -
Experinecntation within art forus 156 * 1
Documentation (oral history, etc.) 130 « * -
Literary publicatlons 109 * -
Establishnent of new cultural
organizations f 98 » 1
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Table.76
BY PROJECT EXPENDITURES 1N FISCAL 1974, BY STATE (Cont inued)

in thousands)

Mary- chu=

[
s
~
41y

b
.

'

Indiana Iowa Kansas rucky siana Maine land

e

w
o <

25 21
8 *
- 20
- 3
29 47

(16) (41

(13) (%)
(=) )
15 3
3 *
1 2
1 -
3 -
L] *
s -
- *

1 *
Vo2
B
1 -

Massa~ Mis-
Mich- Minne~ sis-

Mis-

sotts igan sotd sippi souri

§558 $715 $§439 $209
% z - %
100 100 100 100
ez Saxa oM ——
59 20 29 46
18 8 - 17
2 32 1 6
¢
3 1 1 X
5 11 26 15
) (1n a8 ¢y
=) ™ & a)
G = ¢ )
- 9 14 8
- 8 1 -
1 1 3 -
- 3 4 3
- * 1 1
1 x 1 -
3 x X -
* & & -
- * 1 -
1 2 * 3
- * 2 1
- * 6 *
2 * 4
* * 2 -
x * 1 -
1 1 *
1 * 2 -
3 1 - *

Mon~
tana braska

P~

24
(16)

(®)
)
1

&

NS * - ¥

PR N B

Ne~

31
a3

(18)

6
14
(14)

)

New .
Hamp- New New
Nevada shire Jersey Hexico
$201 $582 $175
% % 4
100 100 100
— —
39 42 3
11 3 30
33 29 -
3 * -
3 3 5
) @ 6
3) - &)
-) - )
- 12 22
2 1 -
- 2 3
1 2 1
- N -
- - 13
1 4 2
- - ®
- - . -
A - -
1 - -
- 1 -
1 - 1
1 1l -
(Continued)
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16
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Table 76
PRIMARY ACTIVITY ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (Concinued)
: (Dollar amounts in thousands)

N '

Y

Massa- Mis- New

1/ Bawed on incomplete data.

Total
Agencies
. b4
Total Project Expenditures 34,553
100
+ Pyrchases by organization of
visual arts objects 71 *
Arts managexent training 43 *
Comzunications/cellaboratioo
+ between sectlons of cultural
comnunity 27 x
Humanities project 18 *
Other 65 *
X

- Ken— Loui~ Mary- chu- Mich- Minne- sis- Mis- Mon- Né Hamp- New  Ne¥ _ HNew
Indiana lowa Kansas tucky siana Maine land  setts igan sota _ sippi souri tana braskd\Nevada shire Jersey Mexico™ york
-

$385  $254 5209 $342  $124 $312 $510 $558 §715 $439  $209 3742 $142 $178  §134 S201  $582 “$175 §1%.113
%, % 4 X X 3 [ I % p3 X % 4 %z ¥4 X N SN 4 %0
100 100 100 100 100 100 100 100700 100 100 100 100 100 10 0 10 M0 IR
- - - - - - - - - - s - - * - - - 1 -
- * - - - - * - * - ¢ - - T -k - - - - - -
* - - - - - - 2 * - - - 1 e - *

L] (Continued)
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Total Pro!ecc Exgcnditures

Ay
Program support of institut fon or
organization
staff salary support
Basic (or general operating)
aupport of institution or
organization
birect support of fndividual art-
ists for specific services, such
as classroom teaching, park
programs, etc.
Touring
(Touring vithin’ state)
(Touring+from out of statd
into state)
(Touring from withiin state
to out of state)
Artists~in-schools projects
Artists~in-residence projects
Other education projects (scholar-
ships, fellowships, lectures,
courses, etg.)
Informational publicatlons; conferences
and other informatlonal sources
Comeission by organization of
visual arts creacions
Comission by organizatfon of
performing arts creations
Conservation/preservation
Audience development ' )
Improvement of v(l\m‘l environzent
Comaunity or neighborhood arts
development
Support of programming via the media
Technical assistance
oirect support of individual artists
in pursuit of their art .
Reseirch
gxperimentation within art forms
pocumentation (oral history, etc.)
Jdterary publications
Istablishaent of new cultural
; organizations

! . -Table 76 :
PRIMARY ACTIVITY ASSISTER BY PROJECT EXPENDITURES IN FISCAL 1974, BY STATE (Continued) P
(Dollar amounts fn chupsauds)

.

Nor th Penn- South ) West
Total Caro- North Okla- syl= Puerto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Virs Wis- Wyom=
Agencies iina Dakota Ohio homa Oregon vania Rico Island lina Dakota nessec Texas Utah mont Islands ginia ington ginia consin ing

oo B Bt e A e e e Sl

@&Q&&&&&M.Mﬂﬁﬁﬂg 100 10 100

0 10

10,120 . 29 22 26 S3 52 42 65 75 18 8 20 48 26 90 49 31 49 42 42 ) 35
5,511 16 17 - 8 9. 1 2 - 1 6 * 4 4 - 2 - 5 1 - - -
6,876 16 - 3 3 1 1 22 4 17 2 15 19 - - 9 - 3 - 7 - 7
4,294 12 - 2 * - 8 * - 8 * 3 - * -2 * - 25 - 1 -
2,30 17 11 - 5 27 7 - 12 9 14 27 2 .12 1T - 1 17 16 28 14

- 3
(1,532) (&) 3 =) 5 a9 (W =) 2) 6 () @D ) Q0 () (=) (6) () a8 a6 (28 Q)
(703) (@) @ =) (= B Q) =) ) @3 ) (® M @ ) <= an ) (SO (*) Q)
95) (") ) (=) =) =) ) ) ) @ ) (O I G T o T ) B ) ™ ). ) )
14 - 12 3 1 7 34

1,743 S 10 - 21 1 - 6 12 4 14 30 8 25 5
92 3 9 - 2 * 5 8 - - 27 8 7 * - - 3 1 - 3 2 31 -
Ay
756 2 3 A 4 3 2 1 - A 3 - 1 - - * 20 - 3 * 3 -
. 1
a8 1 3 - 1 * - - - * 2 14 1 1 - 2 2 * 1 3 1 *
437 1 1 - 1 - - * - - A 2 5 - - .- - - - - - *
2 1 3 - 1 - S 1 1 2 1 1 - - - - * 5 1 -
310 1 - - 2 - - - - - * - - 2 s - * - - - - -
306 1 1 - * - - * - - 10 - - - - - 2 - 2 - 2 1
81 - - - - - - * - - 1 - - - - - * - * - - -
239 1 - - 3 - 2 - - 5 5 1 3 1 - 6 1 * 1 1
237 1 - - * * - - 7 2 - - - - . - - 1 -
230 1 5 - * * 1 * - - * - * * - 1 4 - - 2 * 6
28 1 - - 2 - 3 - - 3 6 .- - * 1 6 * - 1 - 1 -
200 1 2 - * - - * - 2 * 1 * - - - - - - - - -
156 * - - 2 - - -~ 2 - 12 - * - - - 3 - - - 3 2
130 - - - 2 - - - - 1 - - - - - - - - - 2 -
109 * 6 - * - 1 * - c - 1 * 1 - * 1 - 1 - 1 -
98 % 1 1 2 - - - - - - - . 2 - 1 _ _ - - - -
(Cont inued) .
)
v
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@
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Total Project Expenditures

LY

Purchases by organization of

visual arts objects
«  Arts management training

Cormun icationi/collaboracion
between sections of cultural
community

Humanities project

Other

———— > - —

LRIC -

-

PRIMARY ACTIVITY ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974, BY STATE

. Table 76
(Continued)

(Dollar amounts in thousands) A\

»

North Penn- South West
Total Caro- North Okla~ syl- Puerto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Vir- Wis- Wyom-
Agencies 1ina Dakota Ohio homa Oregon vania Rico Island 1lina Dakota nessee Texas Utah mont Islands ginia ington ginia consin ing
s z . -
34,553 $364 169 $929 $140 $207 7 286
e he——
s g op s H IR AR Q\P”FW ﬂ?““&‘“ﬂimﬁé‘ g ”i“f%“ Sk §_,z
100 m m m g & & 100 g 100 100 100 100 100 100 100 100 100
71 x - - 3 - ? - 2 - - e -~ - - = k-
43 * 2 - - - - - 1 N - - - * - - - * i NN
oo x - - - - - - - & 1 - - - - - - - - - -
18 * - - - - - - - - - - - 1 - * - - -
65 x - - - - - - - - - - - - - - -
»
v
)
bt
o
. N
1
Vs

TIQVUVAY Ad0D .L;saa




NATIONAL RESEARCH CENTER OF THE ARTS:InC.

-163-
-
No major differences in the distribution of project expenditures by

primary activity was seen by the size of the total budgets of agencies, except

that a somewhat larger proportion (51%) of project expenditures of the larger

,

budget agencies ($750.000 and over in total expenditures), not.including New

York, were for program support, and a smaller proportion (5%) f&% touring«

Table 77

PRIMARY ACI‘I-VIIY ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974,
. BY TOTAL EXPENDITURES )
(Dollar amounts in thousands) -

- oy
. _ Expenditures
Total Below $250,000-  $500,000-  $750,000%%*
Agencies $250,000  $499,999 $749,999 and above
(Number of agencies) (55) (15) (20) (10) (9
Total project expenditures $34,553 $2,293 $5,501 $5,313 $6,333
v ‘ . ' .
% % % % % .
100 . 100 00 - 100 100
Program support of institu-
tion or organization 29 32 43 31 51
Staff salary support 16 4 6 6 4
Basic (or general operating) 1
support of institution or .
organization 14 17 6 11 . 16
Direct support of individual : ‘
artists for specific services 12 2 4 2 1
Touring 7 14 14 . 17 5
(Touring within state) (4) (8) * (10 (11) (3)
(Touring from out of
state into state) (2) (4) (4) (5) N ¢))
(Touring from within"state _ .
to out of state) (*) (2) (*) (1) (=)
Artists-in-schools projects 5 9 : 12 11 4
Artists-in-residence projects 3 6 4 5 3,
Other eqféation projects 2 4 2 2 ]
1

*Percentages do not total 100 because only major activities (those:that
received at least $500,000 in project expenditures) are listed.

kk s
Without New York. ~
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Primary Activity by Art Form’

®

Some ‘sharp differences in the distribution of project expendituree

’bi primary activity is seen within the art forms in which the expenditures
L14 I t

were made, Higher propoftions of the expenditures were made for basic sup-
port within the performing arts (music 23%, theatre 22%, and dance 14%)than
in public medi; (9%), visual arts (é%), or literature "(37). Direct suppott —

of artists for specific services accounted for largér proporﬁibns of expendi-

tures in the perfoyming arts' (17% each in music, theatre and dance), and in

] )

literature (16%), comﬁared with only 4Z in public medi® and the visual arts,

© A mucﬁ higher than average 26% of expenditures in literature was for artists—

~

. 3
in-schools projects, accounting for a plurality of such project expenditures.

In other art forms, however, a plurality of expenditures were made for program
. S A

sppport. e ) . . .

~
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Total
Agencies
ITotal Project Expenditures $38,503
] o %,
100
. i
Program support. of institution or organization 29
Staff salary support 16
Basiq (or general operating) support of
igstitugdon or organization . 14
, Direct support of individual artists for specific
R gervices, such as classroom teaching, park
programs, etc. 12
Touring 7
(Touring within state) 4)
(Touring from out of state into state) »x._l 2)
(Touring from within state to out of stgtc) (*)
Artists-in-schools projects * 5
Artists-in-residence projects 3
Other education projects (scholarsﬁipa, fellow-
. ships, lectures, courses, etc.) 2
Infomtiona‘l'publications, conferences and
other information soutces - h

Commission by organization of visual ® .

ERI

PAFulToxt Provided by ERIC -~ .
N -

BEST COPY AVAILABLE -~ . -
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’ Table 78 ' .. ‘
* PRIMARY ACTIVITY ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974, BY ART FORM
(Dollar amounts in thousands) . .
. Y N < - i M

arts creatiohs, 1
Commission by organization of perforuming
arts creatiohs . 1
Conservation/preservation 1
Audience development 1
Improvement of visual environment * b
Community or neighborhood arts development’ 1
Support cf programming via the media 1
1 Technical assistance 1
. Director suppoxt of individual artists in
pursuit of their art 1
Research B 1
Experimentation within art forms *
*» Dociimentation (oral history, etc.) *
! Li;erazy publications *
Establ shmﬂnt of new cultural organization *
Purchases by organization of visual arts objects *
Arts managenent training . *
C Communications/collaboration betwgen sections
of cultutal community . ®
Humanities projects. *
Other *
e * Ad —
g
’ N *
" £

. 'Public Visual

Music Dapce  Thestre Literature Media Arts
§7|771 §3|5107' §l;|195 $1,097 2.673 §6'902

b4 b4 b4 b4 b4 4

}2_0_ 100 100 100 100 100
a— F —— —— ——

1 25 30 1% 3% 32

7 5 11 5 21 27

23 14 22 3 9 5

v 17 17 17 16 B 1 &
11 16 8 * * 5
(8) - (6) mn -) (*) (4)

(2) (10} (¢)) (*) (*) (¢))
(1) *) *) ) ) )

1 6 2 26 5 5

2 8 * S 4 3

1- 3 1 7 R 4 3

* T . 1 2 2 1

- - - - 1’ 8
.3 2 * * - *

- - * - 1 &

1 2 2 - * *

- - - - . - &

* * 1 & & 1

“ - * - - 10 *

* * 2 1 & 1

* * 1 4 1

: x < - * - * }'
"‘ * * 1 6 1 *
! * * * - 1 *
i - * = 5 L 1
i 1 * & * - *
T
l & - & - - *
) ! * - * - * *
i - - & - *
! * - t - - 1 Y-
1 e v ®

« A}
]
. 3
2
&~
P Q
21y '

*
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Other
Axt
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7
Primary Activity by Primary Recipient .

3

As would be expected; the type of activity assisted differs wiqh‘
the recipient of the funds. For example, 48% of projegt expenditures made

to att museums was for giaff salary support, compared with only 2% of expend-

-~ > ~

itures to colleges and universities for such support. The channeling of funds i ’

to individuals through intermediary.grantees is again evident here, with 18%
. ‘ [
of the expenditures made to professional performing arts organizations, 22%

of the expenditures to foundations not associated with the state arts agen-— :
¢

cies, and 29% of the expenditures to miscellaneous arts and cultural organi-

zations Being made primarily for the direct support of individual artists for

.

specific services.

. Artists-in-schools projects accounted for a plurality of 25% of
prdject expenditureé made to the state arts agencies thémselves and 36% of

funds to schoois and school systems.

N
»

e

-
.
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Total Project Expenditures

Program support of institution or
organization
staff salary support
Basic (or general opgrating) support

of institution or organization

‘ Direct support of individual artists
for speeific services, such as
classroom teaching; fark

¢ programs, etc.

Touring
(Touring within state)

(Touring from out of state into
state) :
(Touring from within state to

out of state)

Artists-in-schools projects

A;tists-in-resideﬂce projects

Other education projects (scholar-
ships, fellowships, lectures,
courses, etc.)

Ingormational publications, con-
ferences and other information
sources :

Comission by organization of
visual arts creations

Commission by organization of

i performing arts creations

Conservation/preservation

Audience development

Improvement of visual environnent

Covmunity or neighborhood arts

development
PXAY

ERIC

Aruitoxt provided by Eic:

PRIMARY ACTIVITY A

<

SSISTED BY PROJECT EXPENDITURES IN FI1SCAL 1974, BY

Table 79 -
PRIMARY RECIPIENTS 2

(Dollar amounts in thousands)

R Non- Foundations J
Professional "Other" . Cozmunity Professiohal Noz
Performing Arts and Own or Colleges Performing Associated Visual  Schaols
Arts Cultural State *Municipal and Arts !+ with itate Arts and
. Total Organi-  Organi- Arts Cultural Arts Art  Univer- Organi~ Arcg  Organi- School
Agencies zations sations Agensy Centers Councils Museums sities zations Agencies zations Svstoms
$ % :
34,553 $7.950 $5,925 $4,137 $2,15. 81,755 51,651  S1,,447 S1,248 $1,067 $1,C03 31,026
2 4 2 % 2 b3 X b3 b4 b 4 3
;£ 100 100 100 100 100 100 100 100 100 100 100
10,120 29 28 27 23 40 38 29 43 54 13 49 20
5,571 16 10 17 4 b 25 48 2 11 9 .28 10
4,876 14 26 10 . 23 4 9 3 12 39 7 1
4,294 12 18 29 ] 9 3 2 5 1 22 4 15
2,330 7 , 10 2 & 1 3 4 16 13 b3 2 5
(1,532) (4) (8) (2) {3) Q1) (1) (3) (10) (11) (1) (2) (3)
(703 (2) , (2) (*) (&) *) (2) (1) (6) (6D (*3 -) (¢))
95) (% * * W) =) =) =) ¢H) ) -y W
1,743 S 1 1 25 1 2 - 2 1 - 1 36
902 3 1 2 5 1 4 * 8 * 1 1 4
-
754 2 1 3 1 2 2 1 5 2 1 , 5 4
7 .
478 1 * 1 5 * 4 3 . 1 * 2 * *
437 1 - * A * 1 - 1 - 2 * -
312 1 3 * * 1 - * 1 1 3 - *
310 1 - 1 3 - * 1 * - * 1 -
304 1 ° 1- 1 2 * 1 - 1 1 * - 1
281 1 - * * - - * * - - * *
239 1 * 1 1 * 1 * 1 1 * 1 *
(Continued) L‘
¢ %
T - ’ b

IO

\

3
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Table 79 ’ .
IMAR S (Continued)
¥ FISCAL 1974, BY PRIMARY RECIPIENT
7ITY ASSISTED BY PROJECT EXPENDITURES I
™ v (Dollar amounts iu thousands)

)

Non- Foundations ¢
. " " Community Professional Not
) P;zg;z:;‘;gl Arg:hjxid Own or . Colleges Performing Associated Visual Schools
. Arts Cultural State * Municipal and . Arts with %tate Arts :ndl
Total Organi- Organi- Arts Cultural Arts Art  Univer- Organi- . Arts ‘01‘8:"1- :C :0 .
' encies zations zations Agency Centers Councils Museums aities zations Agencies ‘'zations Systems
— e % x T . % % % %
$ p4 4 p4 % %
Support of programming via ' ) - 4 * * ' g
the mediap : " . e 1 . ! i : ; : i 1 1 * 1 70 28
Technical assistance 230 1 1 1 —‘E S
Direct support of individual L ‘
it their K -

L geetetaln et ot T L L T T S
Research ' 200 4 * : ; : i : 2 1 - *, * (-
Experimentation within art forms 156 * * \'v

ist - 2
Do:::ex)\tasion (oral history 130 . . . N x i i 1 ! 2 -.:::
. - - x -
\ Literary publications : 109 * - * 1 Ta
Establishzent of new cultural - . . . % 1 - 2 * - * * <
organization 98 * ' . Cnd
Purchases by organization of . . . 1 * 1 * 1 - - * - b
visual arts objects 71 . A X 1 * * * * * - - - v
Arts nanagement training 43
’ Comnunications/collaboration
between gsections of cultural * * N N -
comnunity 27 * - : . :‘ t f_ x - * - - , r‘.ca
Humanities projects 18 * - . A - _ - 2 - 1 - - !
Other 65 * b ~ — m

ERIC

Aruitoxt provided by Eic:
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.Primary Activity by Source of Funds

: : The primary activiry fogwhich a project expenditure was
made differed significantly by source of funds. Only 6% of funds from
the National Endowment for the Arts used for project expenditures was

\ made for staff salary support, co;pared with 21% of state funds. *

. Similarly 9% of Endowment funds went to basic support of organizationé
and institutions comparéd with 17% of state funds, and only 2% of Endow~
ment funds was for the direct support of individual artists for
specific services, compared with 177 of state funds.

Artist;-in—schools projects, on the other hand, depended
greatly on federal funds. Twelve percent of total Endowment funds —= .
but 41% of funds from the Endowment other than basic state agency

grants -- used in project expenditures was for artists-in-schools

projects, as was 44% of funds from other federal sources, but only

1% of state funds was for this type of activity.




‘ i) ' -
- Table 80 . ) )
PRIMARY ACTIVITYL/ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974, BY SOURCE OF FUNDS . ¢
(Dollar amounts in thousands)

Federal
- \ National Endcwment
! . For the Arts
Total Basic State OthexZ/| Other )
Agencies State | Total Total Agency Grant Grants Federal Other_/
$ %
A
*  -Total Project Expenditures 34,553 $23,181) $10,383|$10,088  $7,638 $2,450 $295 $989
% % % % % 3 %
10 foaoo | o200 | 00 100 0 |0 | 0
Program support of institution or organization 10,120 29 28 39 39 43 12 41 20
Staff salary support 5,571 16 21 6 6 6 5 - 6 ~ -
Basic (or general operating) support of institution : . ' S
¢ or organization . 4,876 14 17 9 9 10 © 6 - 13 !

Direct support of individual artists for specific

services such as classroom teachi’ng, park programs,

etc. 4,294 12 17 2 2 2 5 1
Touring ) 2,330 7 3 13 14 12 17 - 15 X

(Touring within state) (1,532) (4) ‘ (2) (8) (9) ) (6) (=) (12)

(Touring from out of state into state) (703) (2) 1) (5) ) R &) (10) (-) 3)

(Touring from within state to out of state) (95) (%) *) (*) (*) T(®) Q) (=) (*)
Artists-in-schools projects 1,743 5 1 13 12 3 41 44 8
Artists-in-residence projects 902 3 2 1. 5 5 .4 9 4 2 R
Other education projects (scholarships, fellowships,

lectutes, courses, etc.) . 754 2 2 3 3 4 1 ‘ - 2
S '
1/ Only those activities for which expenditures of at least $500,000 were made are shown. ,
2/ Includes Endowment Treasury Fund grants and other grants. .
.3/ Includes local government grants and private funds, o 22 o !
* Less than 0.5%. v

0y o

[ 4
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Secondary Activities .

In addition to the one primary activity or use for which project
expenditures Qere made, agencies were asked to indicate’ any secondary activ-
ities or uses that were also assisted by a project expenditure: Ag with
secondary recipients, the proportion of project expenditures shown as beiné
used for a secondary activity indicates only that these funds were exbended
in part for such a purpose; the.segondary activity is only a'supplementgl_
use, and there may be multiple secondary. activities for any project expendi-
ture.” ‘ .

Among secondary activities, the general category of program support
again ranked highest; however, some types of activities that r;nked low on

the primary activity list are among the higher secondary activities, partic-

ularly support ‘of individual artists for services, educational pfojects,

audience development, and community or neighborhood arts' development.

pog
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/ Table 81
SECONDARY ACTIVITIES ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974
(Dollar amounts in thousands)
Total
Agencies

“~ $ %

Total Project . Expenditures 34,553 100%

Program support of institution or organ- ,
. . ization 10,751 31

Direct support of individual artists for
¢ specific services, such as classroom

. teaching, park programs, etc. 7,347 21
Other education projects (scholarships,

‘ fellowship, lectures, courses, etc.) 6,932 20
Audience development 5,508 16
Community or neighborhood arts .development 5,255 15 '

' Touring: ) )
Touring within state 4,463 13
Touring from out of state into state 655 2
*Touring from within state to out of state 340 1
_Technical assistance 3,512 10
Staff salary support 3,141, - 7 9
. Communications/collaboration between

sections of cultural community 2,658 8

Informational publications, conferences ‘

and other information sources 2,044

Artists-in-schools projects 1,726

Direct support of individual artists g
4 in pursuit of their art 1,432 4
Artists-in-residence projects 1,387 4
Basic (or general operating) support of
‘ institution or organization 1,124 3
Experimentation within art forms 1,103 . 3
Documentation (oral history, etc.) 1,098 3
Research ' 1,028 3
Purchase by organization of visual arts
objects 796 2
Improvement of visual environment . 676 2
Conservation/preservation 628 2
Commission by organization of performing
arts creations 627
*  Support of programming via the media 477

Q ' ' (continued)
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Table 81
SECONDARY ACTIVITIES ASSISTED BY PROJECT EXPENDITURES IN FISCAL 1974
(Dollar amounts in thousands)

(continued) .
. Total agencies
. . RN e $ a .
Literary publitations 310 ‘
Establishment of new cultural organization 288 -
Axts ﬁanagement training . © 208 1
Commission by organization of visual arts '
creations 205 i
Humanities projects 122 ‘ *k
Other . 1,398 4

* Percentages 2dd to more than 100 since multiple responses were
‘possible.

*% J,ess than 0.5%.

" Inltiation of Projects ;

The great majority of project expenditures made in fiscal 1974 was

for profects initiated by grantees:
A

. -~ 72% of expenditures was in response to grant requests

submitted for grantee-initated projects.

,\..,,/ . .

-~ 9% was for projects that were a joint effort of the state

arts agency and recipient.

-~ 8% was for projects offered by the state arts agency

to recipient.

-~ 11% was for piojects initiated and administered by the

state arts agency.
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At least half of project expenditures in 37 states was madle for
graptee—-initiated projects; and in Alabama, the Districg of Columbia, and
Pennsylvania, 100% of expenditures was for projects initiated by the grantee.

Expenditures for projects offered by the agencies, to recipients
accounted for reiati@ely small proportions of funds in almost all states,

- . 3

rising to at least $1.00 in $4.00 only in Maine (25%), Puerto Rico (33%),

.Virgin Islands (34%), and Rhode Island (36%). Joint efforts, on the other

/ ‘hand, produced projects for which a substantial percentage of expenditures’
were made in a number of states: more than $1.00 in'$4.00 supported.pro-

. jects that were joint efforts of the agency and recipient’in 12 states, the . -
proportion rising as high as 41% of expenditures in New Jersey, 42% in Ten-
nessee, 45% ih Michigan, and 48% in Maryland. - .

Sharp differences were a}so seen among states in tpe proportion of,

expenditures‘for agency initiatedﬁand administered projects. No expeénditures
were made for agency initiated and administered projects in 13 states, but .

at least half of the funds were for such projects in Alaska (50%), Louisiana

(50% of incomplete project expenditures) Vermont (58%), South Carolina (61%),

Puerto Rico (67%), Hawaii (697), Texas (72%), and American Samoa (100%)
N {




Grantee initiated project and
submitted grant request >

P?oject vag offered by state
arts agency to recipient

Project was a joint effort of .
state arts agency and :
recipient

Project was initiated and
¢ administered by state arts
agency N

Aruitoxt provided by Eic
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INITIATION OF PROJECTS FOR WHICK

Table 82
E&PENDITURES

WERE MADE IN FISCAL 1§76, BY STATE d
(Dollar amounts in thousands)

EY ¢ .
" i N ] '
‘ .. Amer=- N Con- | District
Total igan Ari- Arkan- Cali- Colo- nect- Dela- of .
Agencies |Alabama Alaska Samoa zona _sas fornia Yado icut ware Columbia Florida Georgia Guam Hawaii Idaho Illinois
$ 13 L.
Rk gy gmowe g WPl wU Ep e, W¥ WAL 29 9 B2 UR IS
b4 R 4 x % %
@&&&&Qg@ggmgmwﬁg&&m
. ~N .
24,957 72 100 42 - 25 75" 99 56 60 59 100 76 32 37 15 78 98
2,795 8 ok P 2 : 1 2 10 - - 1 13 1 2 18 -
¢ ,
3,099 9 * 4 - 32 - - 21 4 21 - 10 35 27 14 4 2
3,702 11 - 50 100 41 25 - 21 26 20 - 13 20 35 69 - - r\'-)
¥
N . (Continued)
+
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Table 82 '
INITIATION OF PROJECTS FOR WHICH EXPENDITURES WERE MADE IN FISCAL 1974, BY STATE (Continued)
. (Dollar amounts in thousands)
by Massa- Mis- New
Total‘ Ken- Loui- Mary- chu- Mich— Minne- sis- Mis~ Hon- Ne- Hamp- New New New
Agencies Indiana Iowa Kansas tu ky siana Maine land setts igan sota sippl sourl tana braska Nevada shire Jersey Hexico york
$ 4 ‘
Total Project Expenditures 34,553 . $385 §254 .?_292. $342  S124 $312 $510 $558 715 $439  $208 $742 $142 $178 S134 $201  §582 $175 ni'u; -
E A 3 3 % % % z % % fA 3 4 % % % x % z
100 106 100 100 100 100 100 100 100 100 100 100. 100 100 100 100 100 100 100 loc
— fr——1 =X —_— E———3 - 3 == = == =z == =1 ‘—— T —— —— —— —
Crantee initiated project and ¢ - , m:
submitted grant request 24,957 ¥ 53 43 70 80 23 50 48 74 33' 59 64 99 75 92 92 . 77 36 78 86
Project was offered by state ' -—i
arts agency to recipient 2,795 8 14 2 15 19 10 25 A 15 1 3 * 3 4 * - - - 11
Project was a Joint effort of . cm:
state arts agency and
reciplent 3,099 9 27 12 15 1 17 3 48 26 45 36 20 * 10 4 - 23 41 - . 3 "o
. *Project was initiated and
administered by state arts ; y
agency f\\ 3,702 11 6 43 - - 50 22 4 - 7 4 8 1 12 - 8 * 23 22 - :
. R AN
: P
T wmsom.
* . (Continued) ;
1/Based on incomplete data. m
™ e E
L4 \
234 ‘

‘ | N 23 i
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INITIATION OF PROJECTS FOR WHICH EXPENDITURES WERE MADE IN FISCAL 1974, BY STATF (Continued)

North
Caro- North

Okla-

Table 82

(Dollar amounts in thousands)

Penn~
syl-

tina Dakota Ohio homa Oregon vania

Puerto Rhode

\ .
t
Total
Agencies
$ b3
Total Pxo!cct Exgenditures 3Al553
¢ 100
Grantee itnitiated project and
subnitted grant request 24,957 N
Project wasg offered by state
arts agency to reciplent 2,795 8
Project was 2 Joint effort of
state arts agency and
recipient 3,099 9
Project was initiated and
administefed by state aris
‘agency 3,702 11
oy
230
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$364
00 10 o

60 98 84

17 - 1
15 - 1
8 2 14

i‘?ﬁf-ﬂé-ﬁi’l

100

S

738

&

—
{=}
=4

I

100 100
., 86 25
33 36
3y 1
L}
67 38

South

Caro- South Ten-
Rico Island lina Dakoca nessec Texag Utah mont

100
22

10

61

7

17

100

20

kL

100

21

72

[

100

77

13

N

West

Ver- Virgin Vir- Wash- Vir- Wis~ Wyom=
Islands ginia ington ginia consin ing _ °

100

42

58

”é“ﬁ-f“‘ﬁ “?“ﬁ%z“?“%ﬁﬂé‘

50

34

f“i‘“?“%"‘“?‘i-r

100 100

65 33 74 19 65
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i of total expenditures, with agencies in the $500,000-$749,999 group having

. grantee-initiated (50%) .

Table 83
INITIATION OF PROJECTS FOR WHICH EXPENDITURES

WERE MADE IN FISCAL 1974, BY TOTAL EXPENDITURES
(Dollar amounts in thousands)

Total Expenditures

Only minor differences occur in the initiation of projects by size

«the largest proportion ot agency administered projects (28%) of the smallest

$750,000

i Total Below $250,000-  $500,000-
oo Agencies | $250,000 $499,999 - $749,999 ~ and above
' N 1
_ (Number of agencies) (55) - . (15) (20) (10). (9)
Total. Project Expenditures $34,553 $2,293 $5,501 $5,313 6,333
. % 7 % %
00 | 100 100 100 100
Grantee initiated project and
submitted grant request 72 69 59 - 50 70
Project was offered by state '
arts agency to recipient 8 2 12. 5 4
Project was a joint effort of
" state arts agency and
recipient 9 10 14 17 11 ;
Project was initiated and ‘
administered by state
arts agency ‘ 11 19 15 28 15

%
Without New York
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‘Location of Projects

The\state arts agencies were also askéﬂ to indicate the type
of location —- urban, sﬁburban, or rural ——‘in which each project funded '
took place. Many of the projects covered more than one type of location;
for example,*a tourlng project‘might go to all three types of locations,
~ an artists—ln—schools progect might be conducted in a school system
located in two of.the_types,.etc. This overlapping -in locations is

reflected in the fact that the distribution by types of locat}on adds

to more than 100%:

1
]

$30,196,000 (87%) was expended for projects in urban
lopations. ,

N

$15,507,000 (45%) went to projects in suburban areas.

1
]

$10,499,000 (30%) went to projects in rural areas.

A<
1
]

$391,000 (1%) was expended fof projects in other types

<

of locations (prisons, islandwide, etc.).
”

$998,000 (3%) was for projects fo- which location was not

1
]

applicable (certain research projeccs, publications, etc.).

% The overlapping of locations is evident if the 87% of funds ex-—
pen?ed for urban projects is analyzed in terms of other locations in which
progects receiving thsse furlds also took place. Projects receiving almost
half (46%) of the funds designated as going to urban locations also took
place in suburban locations, and in addition some of these took place in
towns and rural losations. Projects receiving 28% of the funds designated as

going to urban locations alsp took place in town and rural locations.

The budget size of the agency did not significantly affect the

location of projects for which expenditures were made. The proportion of
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funds for projects that took place at least partially in urban locations
ranging only from 73% and 72%, respectively, in the below $250,000 and
$250,000-$499,999 agencies to 83% and 81%, respectively, in the $500,000~

$749,999 and $750,000 and over agencies.

Table 84 :
LOCATION OF PROJECTS FOR WHICH EXPENDITURES
WERE MADE IN FISCAL 1974, BY TOTAL EXPENDITURES *#*
(Dollar amounts in thousands)

. : Expenditures
. Total Below $250,000- $500,000- $750,000 ‘
Agencies $250,000 $499,999 $749,999 and Abovek* .
3 2R ~
(Total Number of Agencies) (55) (15) 200 - (10 9)
Total Project Expenditures 34,553 §2!293 §5!501 $5,313 §6!333
% % % %
| ‘ 100 | 100 100 100 100
Urban ‘ 30,196 87 73 72 83 81
Suburban 15,507 45 42 52 55 59
Rural 10,499 30 47 54 55 41
Other 391 ' 1 6 4 * *
Not applicable 998 3 3 6 3 7

t

% Less than v.5%
**% Except New York.
k%% Percentages add to more than 100 because multiple responses were possible.
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Previous Funding of  Projects

. Approximately $2.00 in every $3.00 in project expenditures
in fiscal 1974 went to the continued funding of ongoing projects, with
an additional 6% being made as the first expenditure in planned ongoipg
funding by the agencies: ’ .

—— $2%,194,000 (67%) was expended for the continued funding

of ongoing projects. '

—— $4,734,000 (14%) was for the anticipated one~time funding

of projects.
-—"$4,396,000 (13%) was expended for pilot projects.

-~ $2,109,000 (6%) was the first expénditure in planned

[}

ongoing funding of projects.

Observation:

; Clearly patterns of distribution of project expenditures have
been established and govern the granting of funds to a large
extent. )

Although ongoing funding accounted for the major part of expen-

ditures overall, pilot projects or one-time funding accounted for a greater

proportion of expenditures in some states.

:

-- Pilot projects accounted for a plurality of 47% of funds in Florida

and 487 in South Carolina, and a majority of 86% in Indiana.

—- Anticipated one-time funding accounted for a plurality of

42% of expenditures in Massachusetts and majorities of 51%

in Washington, 55% in Iowa, 567 in Mississippi, 57% in Okla-

homa, 57% in Georgia, 62% in Delawa£e, and 87% in California.
R4y
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) Table 85
WHETHER PRO:IF.CT EXPENDLTURES IN FISCAL 1974
WERE CONTINUED FUNDING OF ONGOING PROJECTS, ONE-TIME FUNDING OR PILOT PROJECTS
(Dollar anounts in thousands)

A .

Amer— Con- " District
Total {can Ari- Arkan~ Cali- Colo~ nect- Dela- of . .
* sAgcncics Alabama Alaska Samoa zona sas _ £ornia rado  jcut ware Columbia Flofida Georgia Guem Hawaii Idaho Illinois
< Guem Hawaili ldaho 111110235
. 2 ‘
'E)tal Project Expenditures 34 13—;_/ §267 $398 3/ $229 $413 $938 $217 $938 $186 139 $421 $368 . g __§__2 $164 $130
: 4 % % % % % % 3 b3 % % % k3 3 %
00 |J0 1w 100 100 100 100 100 00 100 o9 100 Joo o 0 %0 ‘
Continued funding ot ongoing . . w
projects 23,194 67 66 42 55 58 1 62 46 28 78 44 29 55 81 54 61 m
\ Anticipated one-time funding 4,73 14 7 42 15 4 814 11 26 62" 7 * s7 20 12 28 16 .G/
Pilot prejets 4,396 13 9 9 11 17 10 18 14 7 . 15 47 5 6 * 2 16 -
First expenditure in planned . ‘ \ m
. ongeing funding of projects 2,109 6 18 7 19 21 2 3 14 3 * 9 9 19 7 16 7 _‘u
(Continued) ° .
L
5 ==
' P
Yot

A
1Y Incomplete data.
2/\ Does not include American Samoa. - .
3/ Mnformation not obtained. ‘\
4/ &t the time of the survey the California aArts Commission, whose grants \
p:\zgram was still in its early stages, expected to be dissolved and . '
replaced with a new agency, which subsequently happened. T
*  Less\than 0.5Z. *
\\ .
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Tognl l;roiect Expenditures

Continued fundingof ongoing
prdject 3

“Antlelpated one-time funding

Pilot \»ro)ects

First t\xpenduute {n “planned

.ongolng funding of projects
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Table 85

WHETHER' PROJECT EXPENDITURES IN FISCAL 1974

WERE CONTINUED FU

NDING OF ONGOING PROJECTS, ONE-TIME FUNDIN

(Dollar samounts in thousands)

« .

.

G OR PILOT PROJECTS (Continued)

’

1/ Based on incomplete data.

RIC

Aruitoxt provided by Eic:

)Yy Mausa- . Mis- New
Total Ken= Louf~ Mary- chu- Mich- Minne- sis- (s~ Mon- Ne- Hamp= New New
Agencies Indiana Iowa Kansas tucky siana Maine land setts igan sota  sippi souri tana braska '‘Nevada shire Jc_w_gy Mexico
$ 3 i ; — =£ 5
/ . .
3&,&332 §385  $254 $209 §$342 °§124 $312 §510 .§$558 $71S $439 $209 $§742 142 $178  S$134 $201  $582 §175
2 3 3 3 3 % 3 3 3 % 3 4 3 % % z 3 b4
wf | M e ad s 100 00 a0 0 MO MO Mo M0 M0 10 M0 0 Mo 10
23,194 67 6 34 70 46 57 58 75 27 39 51 22 90 7 43 81 55 78 77
4,734 14 * 55 21 40 3 29 13 42 30 26 56 10. 4 13 12 11 9 13
4,396 13 86 1 3 7 23 3 3 4 19 ) ? * 13 36 * 22 6 8
2,109 6 8 10 6 7 17 10 9 27 12 18 15 * 6 3 7 v 12 T2
~
(Continued)
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N Table 85
WHETHER PRO.EGT EXPENDITURES IN FISCAL 1974 .
WERE CO‘hWUH) FUNDING OF 0‘4(,011\'.. PROJECTS, ONE=-TIME FUNDING OR PILOT PROJECTS (Continued)
4 (Dollar apounts in thousands)
North '\ Penn- South Vest .
Total Caro- North Okla- syl- Puerto Rhode Caro- South Ten- Ver— Virgin Vir- Wash- Vir- Wis- Wyom=
« Agencies |1lina Dakota Ohio homa Oregon vania Rlco 1sland lina Dakota nessee Texas Utah mont Islands ginia ington ginia consin ing
S b4
wf s
T il Project Expenditures 3,435 $364 .ﬁé’g 929 i.l]_“‘o $201 i.r”a s8¢ AL ﬁ.éﬂ i‘éé ﬁl?.ﬁ §%1 W% 52?1 u‘
== === . s sl e 3 2 S 2 A - ﬂfgﬁ’%gi%‘i?‘
190 100 100 100 100 100 100 100 109 log 100 ° 100 100 100 100 100 100 100 100 100
Cont {nued tund in t ongoing . w
33:;;“&:3 neng ot TeeTe 67 62 78 42 31 60 82 100 26 28 46 68 - 19 97 66 S5 66 42 38 36 54 ]
Anticipated one=t ime funding 4,73 14 18 9 11 57 - 4 - 13 17 31 24 29 1 10 1 16 51 31 35 3 w
Pilot projects 4,396 13 [ 2 11 6 29 10 - 26 48 - 4 16 . = 11 15 10 4 27 29 15 l
~
Flrut cxpcnduutnr in planned . . 28 C :
ongoing funding of projects . 2,109 6 14 1 36 6 11 4 - 15 7 23 4 16 2 131t 8 3 4 1 @\
LSS
. .
g
L 4 Y
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!
jI A majority (64%) of the ongoing projects for which project expendi-

tures in fiscal 1974 represented continued funding had been funded before

that time for two to three years, and another 20% had been funded for four

years:

' Table 86
NUMBER OF YEARS ONGOING PROJECTS HAD BEEN FUNDED

Total agencies

#

Total ongoing projects for which ex-—
penditures were made in_fiscal 1974

as part of continued funding 2570

100

1 year 2

N -2 years 39
\ 3 years 25
4 years 20

/ 5 years ' 5
More than 5 years 9

Average number of years:

Furthermore, state arts agencies expect further continued funding of

the ongoing projects. The agencies report planning no further continued fund-

ing of only 4% of the ongoing projects.

Table 87 AN
WHETHER CONTINUED FUNDING OF ONGOING PROJECTS IS TICIPATED

Total ongoing projects for which expen- N
ditures were made in fiscal 1974 as .
part of continued funding 2570 S

= <
100
Anticipate further funding 76
Do not anticipate further funding 4
20

Not sure

24,




~-186-

Observation:

Since most state arts agencies have been in existence for
much longer than 3 years, it is possible that the 3-year
average period of continuing funding might indicate an un-
willingness to be tied in to recipients on a support basis,
similar to the pattern of private foundations. It,is more
likely, however, that as thc funds available to the state
arts agencies have increased, new projects have been added,
as well as the initiation of new projects by previous re-
cipients of expenditurec ‘

Audiences and Attendance : A

The data supplied by the state arts agencies on audiences and attend-
ance at projects for which expenditures were made was in many cases limited,

and information was not available for many project expenditures. On the basis

[

of the data supplied, however, the state arts agencies indicated that 417 of
the expenditures in fiscal 1974 was made for projects in which audiences were
not involved (such as staff salary support, research, conservation, arts man-‘
agement training, etc.)) while 51% of the expenditures went to projects‘that
were primarily directed tow;rd general audiences. Among special audiences,

which may overlap each other as well as the general augiences, children and/

or youths in school groups accounted for the largest propotion of expenditures:

-~ $15,574,000 (51%) was expended for projects primarily

directed toward general audiences.

-~ $5,686,000 (16%) was for projects directed to children/youth

.

in school groups.

- $3,053,000 (9%) was for projects directed to children/youth

outside of school groups.

-- $3,09,,000 (9%) was for projects directed to college/univer-

\ sity students.
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-- $2,981,000 (9%) was for projects directed to ethnic or racial
minorities.
-- $2,286,000 (7%) was for projects directed to the economically

disadvantaged. ‘1

-- $1,408,000 (4%) was for projects directed to the elderly.

-- $926,000 (3%) was for projects directed to the physically or

mentally handicapped.

-- $364,000 (1%) was for miscellaneous other special audiences.

-- $14,069,000 (41%) was for projects in which no audience was |

involved. \

Attendance figures were also limited in many cases. Furthermore,
state arts agencies éenerally rely on project recipients for attendance fig-
ures, and these are likely to be estimates at best. Care should thus be
taken in arawing any conclusions or making any interpretations of the signi-
ficance of these data.

Attendance figures were reported for 3,600 projects that accounted

for $16,295,000, or 47% of the total expenditures. Attendance at these pro-

jects wefe reported at 57,101,000 people; or an average attendance of 15,900
per project -- any one of which may have covered a number of pérformances,
Exhibitions, etc. —— for those projects for\which attendance was reported.
Agencies were also asked the number\of artists and/or orggnizations
that were involved in projects. The number of artists was reported for
2,554 projects, accounting for $8,345,000, or 24% of total expéﬁditures. A

total of 52,765 artists were involved in these projects, or an average of 21

per project. ///

24




~-188-

The number of organizations or institutions was reported for 6,298 \
projects, accounting for $32,063,000, or 97% of total expenditures. A total \
of 13,526 organizations or institutions were involved in these projects, or /

an average of 2 per project. ' ' ’/

Magching Funds . /

As noted in Chapter IILI, where matching funds are required, the r%—
quirements are likely. to be either 100% or to vary with the project expenJi—
tures, and in some cases there are no matching requirements. In total, re-
quirements for matching funds amounted to slightly less than half the project
expenditures, but it is important to note that the actual amount of mifching
funds exceeded the total project expenditures: /

!

-~ State arts agencies required a total of $15,841,000* in match-
ing funds, 46% of the total project expenditures of /
$34,553,000. ,

-- Actual matching funds totaled $42,395,000, constituting 123%

L]

of the total project expenditures.

-~ 35% of actual matching funds came from earned income, 1%
from National Endowment for the Arts funds, 1% from other fed-
eral funds, and 48% from other cash, with only 9% representing

in-kind contributions.
In only a few states required matching funds amount to 1067% of all

project expenuitures --— Alabama, District of Columbia, and Nebraska -- anu in

one, California, matchinec ds were 192%. However, the actual matching

_ exceeded 100% in all but 11 states.

* .
Data on matching funds were not obtained from American Samoa and Louisiana.

2\) vl




Table 88
MATCHING FUNDS FOR PROJECT EXPENDITURES IN FISCAL 1974
(Dollar amounts in thousands)

]

Amer- Con= biscrict |
\ Total féan Ari- Arkan- Cali- Colo- mnect- Dela- of
Agencies Alabama Alaska Samoa zona _Sas fornia rado icut ware Columbia Florida Georgia Guam Hawaii ldaho Illinois
$ %
Total Project Expenditures 34,553 $267 398 $120 $229 $415 $938 $217 §_g§ $186 §}_12 421 $368 _5-6—3_ §_Qg_ $164 $730
¢
1 % % % % % % % % % % % % % % Z % b4
100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Required‘ matching funds 15,841 46 100 38 l/ 66 9 192 77 [1A 64 100 99 32 70 32 93 7
Actual matching funds 42,395 123 277 74 206 42 274 214 131 178 156 489 57 179 103 144 13
Sources of Matching Funds: , *
Earned income 35 79 7 43 - 28 40 21 - - 6 22 - 58 16 65
National Endowment for the Arts 7 * - 1 - 17 - 2 - - 2 - - - - -
Other tederal funds 1 - - - - 1 - * - - - - - * - -
Other cash 48 17 52 46 88 50 41 64 62 100 91 24 1 39 40 31
In-kind 9 4 41 10 12 4 19 13 38 - 1 54 99 3 44
(Continued)
1/ Inforpation not available

* Less than 0.52
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Table 88 '
MATCHING FUNDS FOR PROJECT EXPENDITURES IN FISCAL 1974 (Continued)
' (Dollar amounts in thousands)
> i3
. ¢ 1/ Massa- Mis- New
Total Ken= Loui~ Mary- chu- Mich- Minne- sis- Mis- Mon- Ne- Hamp- New New  New
sAgem:!.zes aniiann Iowa Kansas tucky siana Maine land setts igan sota sippi souri tana braska Nevada shire Jt.!r:sez_*‘“”‘lco York _
Total Project Expenditures 34,553 $385 254 $209 §342 512/.. $312 §510 $558 §$715 $439  §209 §742 $142 S178  §134  $201 $582° $175 §1§lll3ﬁ:?
% 4 4 % % % % % % % % % % % % %0 % % Z 3 -u::a
. 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
—— === === TR, = -1 Sane = ——J = E—— _J - k= _——1 = = TS - -3 B mex b — 3 =) =
Requited oatcbing tands 15,841 46 46 89 98 >4 R L A S N 70 9« 85 100 - 9 5 7 o
Actual natchiag funds 42,395 123 101 172 236 141 136 387 117 122 314 161 s83 2ab 273 - 272 204 126 24 %
. mm—— I PR e e e m « e e v b o “ﬁ
ources of Matching Funds: p
' Pot
Earaed taconme 4 35 100 31 ;2 38 12 39 1q 14 15 * 97 bb 31 - 4“8 20 - * Ié“;
National Endowment for the arts 7 - - 2 - - 8 1 12 - 7 2 1 - - - -2 s
Other federal funds 1 - * * - L, 2 1 1 - - - i 1 - - - - - v
Uther cash 48 - 33 16 39 8 48 69 19 52 98 36 g 55 - 26 76 36 75 -
In-kini 9 - 36 10 23 - 3 8 5 2] 2 - 23 12 - 26 4 64 * p
(Continued) m
' 1/Based on incomplete data.
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Table 8
MATCHING FUNDS FOR PROJECT

8

(bollar apounts in" thousands)

South

FXPENDITURES 18 FISCAL 1974 {(Continued)

\

, \
\.

West

North Penn-
Total Caro- North Okla- syl= Puerto Rhode Caro- South Ten- Ver- Virgin Vir- Wash- Vir- Wis- Hyou-\
Agencies 1ina Dakota Ohio homa QOregon vania Rico Jlsland linw Dakota nessce Texas Utah mont Islands ginia ington ginia consin ing
$ b4 \ :
Total Project Expenditures 34,553 $364  $169 $929 $140 $207 - $138 $286 $3i6 3528 $163 $398 S8A $208 3114 8241 5295 8339 Sa06 $126 §149
X z r oz %% x % to% % x oz % % % % x % % ;
\ g&&mmw&wﬂwwmwmwwwgmwﬂu
Required matching fuads 15,841 46 42 8 82 . 96 n 99 12 36 36 77 36 29 87 42 58 69 76 45 76 87 ]
Actual matching funuas 47,395 123 75 786 328 288 3637 4I8 29 41 73 162 103 29 91 125 180 200 226 114 292 171
v
Sources of Matching Funds:
Zarned income 35 96 14 33 34 2 72 83 65 * 38 1 30 14 1 3 46 20 34 SO 10
Kational Endowment for the Arts 7 3 - 5 -, = S - 3 S 60 - - - - - 3 2 15 » *
Other federal funds 1 * - 1 2 - 2 - - 1 - \\ - - - - 1 * 2 - -
Other cash 48 \ 82 51 51 95 18 13 27 67 2 34 70 9 98 78 S0 65 LS 12 23
In=kind g * 4 10 13 3 3 4 S 217 - [P A 17 1 19 B 13 4 18 67
)
M
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[
]
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Cost of Projects ’ %

In reporting their project expenditures for fiscal 1974, state arts

agenciles were asked as a final question concerning these expenditures to re-
port the total cost of the.projects for which the expenditures were made. In
those cases where the expenditure was made for the basic operating support of
an institutiop or organization, the agency was asked to indicate the recipi-
ent's total operaciég budget. .

Agencies did not always have available data on the total costs of
projectror total operating budgets. The incomplete information that was re-
ported, however, indicates that on the average project expenditures by the

. state arts agencies amounted to slightly less than one-third of the costs of
the projecté for which they were made and that expenditures for basic support
\ were apprqximately one-eighth of the operating budgets of the organizations
receiving such support. However, because of the second-hand reporting of
total costs of projects, care should be taken in dfawing any conclusions from

these data.

- N
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' ) Table 89

TOTAL COSTS OF PROJECTS FOR WHICH EXPENDITURES WERE MADE IN FISCAL 1974
*(Dollar amounts in thousands)

*ON|TS4HY 3HL 40 H3UIN3D HOHVYIS3Y TYNOILYN -

- Amer- Con- District
o Total ican Ari- Arkan- Cali- Colo- nect= Dela-  of
Azencies Alabama Alaska Samoa zona _sas fornia rado icut ware Columbia Florida Georgia Guam Hawaii Idaho 111linois
$
Total Project Expendit ure for 2 w
Ogher Than Basic Supporis 28,008 5267 5395 o W19 B85 §217 $652 S1R6 809 §339  S3ss 863 SA) S s {
R % A ¢ N S % % YN S o
100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 Q_O_ -ﬂ:
T‘»‘tdl l‘OSt (,f' Prﬂjt‘l‘ts !0!‘ Whh‘h ——— -t —— = -} E- 1 = o= RS ‘pa— s ==en - t— S ——
exper litures were made 88,933 317 377 198 233 216 373 359 288 296 248 341 209 285 190 238 472 c,
Total Project !-I‘xpendir_un-s for '<
Buste Seporct 163 T I - R . S e .
: o e
% 2 % z X % % % % X % % X X % § s,:-.I
Total operating budgects of 190 100 100 100 100 100 100 100 100 100 200 100 100 100 100 100 =
tnstitutions/organi zations N m'
receiving the basic support 16,679 778 - 97\5 742 683 1,707 - 1,310 - 229 3,229 - - 874 332 - )
(Continued) §

r which total cost of project in total operating budgets is reported are shown on this table.

1/ Only those expenditures fo
2/ Data on project cCOSts not available.
~
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Table 89
LOTAD (OSTS OF PROTECES TOR KHICH EXPENDIIURES Wed’ MADE IV pisedl 197, teent mued)
(Dollar amounts 10 thous ands
‘ 1/ Massa- Mis- New Now .
Total Ken- Touis Mary- chu- Mich— Minne- sis- Mis- Mon- Ne- lamp- New o New
\jencles  |Indiana lowa Kansas tucky sfana Maine land setis 1gan_ sora  sippy souri tans braska Nevada shire Jersey Merice York
Total Project Sanendity ¥ ? T 6340 Slen  dpr 30e m
e AL foa Ty N . oy 4 y St
Qthet “gaun Bist Supp s RUIE “38) SR R A S ) PR YU LI XU LR GO ) /8.7 Q4 [} St ¥ RLEN il;‘.‘ ‘;3.:-. e e—— m
1 Y r 7 ” oy T " p 7 1 v X 7 x . ¥ sl
00 | 100 100 100 100 100 100 100 10v 100 100 100 100 100 100 100 100 100 100
Tota] cogr o 2 v (vt which - - - - - = — - - — == _— T Ty~ e '
expenditures wey male 88,931 317 2 267 6 253 235 410 273 3 a? 275 WA 437 373 165 347 324 18 1 @
e S R : e e e e RSy
Total Project Lapenditnres *or - :
Basle 8 i y ; - - 130 - AR 5 13 - Y - i1 67 17 -~ [\
Basle Suppert ™ e sate — - By _ Al 2 ok 2 B i 1 — O~ |
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Table 89
TOTAL COSTS OF PROJECTS FOR WHICH FXPENDITURES WERF MADE IN FISCAL 1974 (Continued)
(Dollar amounts in thousands)
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Observation?

3 — e N

‘It is clear that, although the state arts agencies supply
valuable funding, the agencies' project expenditures do

not constitute the main support of most projects -— al-
though certain projects such as audience outreach may be
. primarily dependent on this type of support -- nor is

the basic support provided by state arts agencies to in-
. stitutions and organizations, the primary component of
operating budgets. Consultant directors have suggested, ‘
, though, that future survival of the arts may lie in a ’
o support partnership between the ppivate and public sectors,
. with the stroung participation 'of government.

ERIC

Aruitoxt provided by Eic:
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CHAPTER V

-

INTRASTATE AND INTERSTATE RELATIONSHIPS
WITH OTHER AGENCIES AND ORGANIZATIONS i
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IN&RASTATE AND INTERSTATE RELATIONSHIPS
WITH OTHER AGENCIES AND ORGANIZATIONS
In addition to the state arts agency, other state agencies are

likely to provide some type of support, dire;tly or indirectly, to the arts.
Any consideration of the state.picture should take into account the activities
of other agencies. Furthermore, that relationships between the state arts
agencies and other agencies, organizations and groups within thée state --
as well as in other states and on a federal level -— can strongly affect the
arts .agencies' program and activities:'

The survey explored many aspects of these relationships, and this

chapter presents the findings in these areas:
, y

Intrastate

- departments of educatdion: the support of the arts by edu-

cation departments and commissions, and the relationship
between state arts agencies and education departments,
including any joint programs.

- other state agencies and departments: support for the

arts that may be derived from other states agencies and
departments, and cooperative relationships between the
state arts agency and these‘Other state agencies, in-
cluding the provision of services, either\free or paid,

to the state arts agency by other agencies.

- community councils: the importance of community coun-

cils to the arts within the state, and the support pro-

vided by the state arts agency to the community councils.
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Interstate

- regional programming: agencies' participation in regional

programming, including involvement with agencies in other
states and with regional organizations, and the’perceived

benefits of and developments expected in regional program-
* f
ming .

General

- evaluation of relationships with individuals, agencies and

organizations on the local, state and federal levels.

Departments or Commissions of Education

Education and the arts have long been associated in the United
States, and the most likely other state agency to be providing funds for

the arts is the departﬁent(s) concerned with education. The study ex-

plored the known activities of these deéartments. However, it should be

kept in mind that these dat; are based on the knowledge of the state arts
agency directors only and were not derived from the education departments.
Directors of 49 state arts agencies reported that, as far as they know, the
departments or commissions of education in their stfate -- covering all levels
of education including higher education -- do provide funds for the arts,
with only 6 reporting no funds for the arts coming from the education depart-
ments. .

A majority of those departments of education providing funds do so

on all levels of education:

2(_)‘ (’ ®
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. Table 90 !

LEVELS OF EDUCATION FOR WHICH FUNDS FOR THE ARTS .
ARE PROVIDED BY EDUCATION DEPARTMENTS .

Total Agencies
# %

»

. Total agencies that report funds for the
v arts from state education department(s) 49 89

All levels (elementary, secondary,
-college/university, and adult

education) 33 60
Elementary . 14 25
Secondary 13 24
College/university 11 20
Adult education 2 4 . -
%

Types of Arts Activities of Education Departments ' ,
: \

Funds for the arts from state education departments cover a very '

d -

wide‘range of types of activitjies. When directors were asked in an open—end
quéstion the types of arts activities for which education department funds
are provided, to the best of their knowledge, they volunteered many dif-
ferent types of specific activities as well as general areas of programming

and ‘means through which activities were 'funded:
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Table 91
TYPES OF ARTS ACTIVITIES FOR WHICH FUNDS ARE PROVIDED
BY STATE EDUCATION DEPARTMENTS

1

Y

Total Agencies

ff %
Total agencies that report funds for the :
arts from state education departments 49 ) 89
Visual arts h 16 29
Music ’ 13 24
Drama/theatre 12 22
Literature, poetry, writing 6 11
Dance 5 )
All arts 4 7
Film-making 3 5
N Architecture 2 4 .
- Performing arts (non~-specific) 2 4
Crafts . 1 2
\ Employment of arts instructors 12 Ze
Artists in school programs 6 11
. Arts education programs 6 11 |
4 Materials 3 5
[ Touring groups, exhibitions 3 5 -
& Consultants 2 4
’ Cultural enrichment programs .2 4
\ Space/facilities 1 2
‘ Contractural services ‘ 1 2 '
Research : 1 2
‘ Art instruction in metropolitan 'areas 1 2
\ Special school for talented students 1 2
Educational outreach programs 1 2
Artmobile 1 2
R Through arts department or programs in colleges,
universities 15 27
Through academic arts departments 8 15
Through high school arts departments 7 13
X Through elementary, intermedlate school arts
departments 6 11 .
Through museums, galleries 3 5 /
Special arts departments with educational
department ! 3 5
Through Alliance for Art Education 1 2 "=
Community college programs 1 2
Through the Historical Society 1 2
Subsidizing professional arts organizations 1 2
Do not know 1 2

*
- Volunteered responses to an open-end question.

' 26
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e
It is evident, then, that at least two agencies in most states ar;/

to at least some degree active in support of the arts -- the state arts agency

.

and the department (s) of education. However, their programs are not muty 11y

exg}usive,“and in fact most of them do at least some work together, wisﬂfal—

v

most all in direct contact and a majority conducting joint programs:

Table 92

TYPE OF RELATIONSHIP WITH DEPARTMENTS OF EDUCATION
(Base: Agencies that report funds for the arts from state education departments)

~
o Total Agencies ‘
R it %
. Total - . . 49 100
\

Arts agency is in direct contact at times

with official of education departments 46 94

Not in direct contact 3 6

Arts agency conducts joint programs with

education departments 38 78

No joint programs 11 22

AN

N

The type of joint programs ﬁost frequently mentioned in response to

~

an open-end question was the artists—in-schools program, but again directors

mentioned a variety of types of activities included in the joint programs:

- \
\
» ' A

N




p Table 93
: JOINT PROGRAMS CONDUCTED WITH EDUCATION DEP ENTS * -
(Base: Agencies that report funds for the arts fro@\fff .aducation ‘departments)
Total Agencies
- . ' . i % N
Total ) : 49 100 .
e =~
Total agencies that conduct.joint "programs 38 78 .
. 7 . ~
Dance 6 12
Drama/theatre - 5 10
. - Visual arts ) - 4 8
Poqtry/writing D 3 6
Eklﬂhr7-""’ 3 6
Music 2 4
Arts (noqsﬁpecific) 2 4 R
‘ ~N
Artists-in-schools programs : 28 57
Lecture series, seminars, workshops 7 14
Touring performances, exhibitions o5 10
Arts programs in schools .5 10
Alliance for Arts Education. programming 4 8
Research 4 8
Residency programs 4 8
e Title III programs » . 3 6 )
State planning ﬁj , 3 6
Arts and educatiost’conference. 2 4
Curriculum development programs 2 Q
Community arts programs 2 4
Youth activities 2 4
Liaison on administration of programs ) 2 4
Exemplary programs identification - . 2\\- <4
Educat ion outreach programs 2 4
Summer camps, institutions 2 4
) In-service teacher training 2 4
Use of federal funds 1 2
' Lecture, workshops for teachers 1 2
Young audiences 1 2
o Foxfire programs ‘ 1 2
Teaching of the performing arts by professionals 1 2
Cooperation between artists and schools 1 2
Workshops with university extension 1 2
Visual aids N 1 2
d Arts advisory committees 1 2 . .
*Volunteered responses to an open-end question. ) }

\ l)m,, s
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{ .
In addition to questions concerning their\knoWledge of the exist-

ence of support by the departments of education, the state arts agency direc-
tors were also asked an open-end question on which areas they feel the support
of the arts by education departments is most effective and which most lacking.
The directors ranked the artists-in-schools programs highest among those most
effective, and the level of funding as most lacking. The areas volunteered

in both categories by more than one director are shown in the following taﬂles:

. Table 94
AREAS OR TYPES OF ACTIVITIES IN WHICH SUPPORT OF °
EDUCATION DEPARTMENTS 1S MOST EFFECTIVE AND BENEFICIAL TO THE ARTS®
(Base: Agencies that report funds for the arts from state education departments)

Total Agencies
{t %

Total - © 49 100
Artists in schools 10 20
Visual arts 9 18
Music 9 18
Involvement in arts programs 8 16
High sehcol programs 3 6
Staff support to develop arts in ‘chool

systems 3 6
Bring arts into the core curriculum 2 4
Supplying quality teachers, support on teachers

level , . 2 4
Cooperation between agencies 2 4
Higher education programs 2 4
Residency programs 2 4
Arts programs for general public 2 4

*
Volunteered responses to an open-end question.




! Table 95 g
AEEAS OR TYPES OF ACTIVITIES IN WHICH SUPPORT
OF EDUCATION DEPARTMENTS IS MORE SERIOUSLY LACKING
(Base: Agencies that report funds for the arts from state education departments)

t

T 1 \Total Agencies

\# %
, \
Total \ﬁg 100
\
/ Lack of funding ' Vl 22
! Lack of statewide coordination, support
ot dance education 8 16
Lack of statewide coordination; support !
. ) of drama education v 14
N Arts not considered core curriculum or \
of fered at all grade levels 7 14
Not enough arts programs 5\ 10
J Lack of effective overall state arts |
‘ education leadership and/or organizations 5! 10
Lack of statewide coordination, support \ )
oo of music education. 4 8.
: In elementary education 4 | 8
Not enough statewide coordination, support
) of visual arts education 4 \ -8
No artist-in—schools program 4 | 8
Secondary arts education 3 \ 6
University arts education . 3 6
' Low quality. programs and activities 2 4
, Lack of support for professional artist 2 E 4
! Insufficient use of community arts resources 2 4

1' Lack of intdepth programs for participation

. in the arts 2 4
Lack of dialogue with arts teachers 2 4
. Lack of statewide ccordination, support
of literature programs 2 4
Lack of arts education in rural areas 2 4
Insufficient training of teachers 2 4
lack of support for arts outside regular { : .
school curriculum 2 | 4
Lack of statewide support of performing l
arts education 2 | 4
Not enough support for arts education !
\ generally 2 . 4 .
) Lack of arts representatives on department \ :
staff 2 4

v »

*
Volunteered responses to an open—end question.
|
|

274
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Evaluation of Relationship With Education Departments

-

The directors of the state arts agencles report generally good work-
ing relationships with the education departments. In rating these relation-
ships only 3 directors felt the relationship was negative and 1 reported no.

relationship:

Table 96

RATING OF RELATIONSHIP WITH EDUCATION DEPARTMENTS
(Base: Agencies that report furds for the arts from state education departments)

: \x Total Agencies
# %
¢ .
Total 49 100
n Very positive 19 39
Somewhat positive A 26 53
Somewhat negative 3 6
Very negative - -
No relationship (volunteered) 1 2

Directors of approximately two-thirds of agencies in states where
education departments provide arts funding see trends and shifts in their
relationships with those departments, and these directors generally tend to -

believe these trends will be in a positive direction:
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Table 97
WHETHER TRENDS 0.’ SHIFTS IN RELATIONSHIP WITH
DEPARTMENTS OF EDUCATION ARE FORESEEN IN COMING 3 TO 5 YEARS
(Base: Agencies that report funds for the arts from state education departments)

Total Agencies

# %
Total 49 100
* Do foresee trends or shifts ' 33 67
No trends or shifts 16 33
Table 98
TRENDS OR SHIFTS IN RELATIONSHIP WITH. * *
DEPARTMENTS OF EDUCATION FORESEEN DURING COMING 3 TO 5 YEARS .

(Base: Agencies that report funds for the arts from state education departments)

Total Agencies

. i %
Total 49 100
Agencies that foresee trends or shifts 33 67
More cooperation and joint planning,
closer relationships 20 41
Joint funding of programs 4 8
Introduction/expansion of artists-in-
schools programs 3 6 .
More arts within curriculum 3 6 i}
Staff changes in education department, .
addition of arts personnel 2 4
Better evaluative programs 2 4
More positive attitude by education
department toward the arts 1 2
Growing awareness of agency and Endowment
resources , 1 2
Support by agency of elementary art .
programs 1 2
Greater use of outside artists and
resources 1 2
Increase in teacher training 1 2
Development of statewide coordinators 1 2
Difficulty in obtaining funds for ‘
program?ing to meet needs 2 4 ‘
Director of education department could
retire 1 2

*
Volunteered responses to an open-end questio&. }
~ 0
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’

From the viewpoints of state art agency directors, relationships
between the agencies and education departments are good and getting better.
If the trends foreseen towards moré cooperation and planning do come about,

0
they will even improve. However, a full picture of the state arts agency

relationship would require a survey of the education departments, including

amount of fuading going to the afts from the education departments.

Activities of Other State Agencies and Departments

In addition to the departments or commissions of education, other
agencies and departments in many states provide support of sohe type to the
arts and culture, and dirgctors of 44 state arts agencies reported that they
knew of at least one other agency OTr department that did provide support to
the arts. Again, all information was collected only from the state arté
agencies, aund it was thus impossible to place any dollar amount on the arts

support by other agencies.

e s S e
» .

<o
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Table 99 .

AGRNCIES OR DEPARTMENTS OF THE STATE GOVERNMENT OTHER THAN THE = %
EDUCATION ‘DEPARTMENT (S) THAT PROVIDE SOME TYPE OF SUPPORT TO THE ARTS

Total Agencies

i %
Total agencies that report knowledge of
other agencies providing such support 44 80
Conservation/natural resources 19 35
Health and welfare, mental health, aging 15 27
Economic development, commerce, industry 13 24
Corrections N 12 22
Bicentennidl Commission 11 20
Hisvorical preservation, historical society 10 18
State library, archives . 7 13
Museunm - b 7
Highway/transportation 4 7
Tourism 3 5 .
Public broadcasting authority 3 5
Community affairs 2 4
’ Agriculture 2. 4
Other** .20 36

<

* .
The list of agencies comprises volunteered responses
to an open-end question.

sk
The miscellaneous "other" category consists of agencies
or departments mentioned by only orne state arts agency,
and included such departments as public safety, secretary
of state, and environmental protection.
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Table 100 X
TYPES OF SUPPORT PROVIDED BY AGENCIES OR DEPARTMENTS oF
THE STATE GOVERNMENT OTHER THAN THE EDUCATION DEPARTMENT(S)

Total Agencies

# %
Total agencies that report knowledge of other .
agencies providing support to the arts 44 80
?
General support of the arts 21 38
Arts in institutions, e.g., hospital,
prisons, etc. 20. 36
Visual arts exhibitions - .15 27
Historical restorations and exhibitions 13 24\
Arts in parks, recreation 13 24
Assistance to crafts * 12 22
Bicentennial projects 10 18
Community arts projects for senior, citizens,
low income groups, etc. .o 9 16
Literature programs.¢ 5 9
Performing arts 5 *9
Films and/or broadcast projects 3 5
Permitting of non-profit corporate structure 1 2

*
The list of types of support comprises volunteered responses
% to an open-end question.

Not only are other agencies supporting the arts, but directors of

the state arts agencies also tend to believe that such support will increase

within the next three to five years:
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» Table 101
EXPECTATIONS CONCERNING SUPPORT OF THE ARTS DURING

THE COMING 3 TO 5 YEARS AND REASONS FOR SUCH EXPECTATIONS *

. Total Agencies
B [ %
Total agencies that report knowledge of
agencies other than education departments
providing support to the arts

.

. Support by other agencies will increasé
More public demand on every level
Increasing contacts with other agencies
Agencies discovering usefulness of the arts
Advaptage to tourism
Arts consclousness raised by Bicentennial, projects ‘
Increasing influence of council/commission A\
Passage of legislation ) )
Fxpansion of arts facilities
Inclusion of arts in hobbies, therapy, etc.
Existence of design assembly and ad hoc committee
Has already increased and will continue ¥
Governor very supportive -

* - = =~
HFERERRRNMNNONNDNDNODNRFE IS
e N jjoo
MNONNNDRDSSDSSWoNe O

& Support will decrease
Governor scrutinizing all arts money

==
N

Support will remain about the same
Arts are not given high priority
Depends on state arts agency, increase only through
council/commission
Revenue picture Wleak,
Even in favorable climate no increase.
No other ajency promotes arts
N No indicatidp of change
Lack of posikive direction ,
G Nationwide financial crisis
Economic reasons P

[
nlS
[
=%

R e L
NNNNNDNRN S

N
[~

Not sure

* .
The lists of reasons for increase, decrease or remaining the same comprise
volunteered responses to an open-end question.
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In addition to other agencies providing support for the arts,
directors of ten state arts agencies reported -- in response to a question

on funds,from other state agencies —= that in fiscal 1974 the state arts
. b .
\\ agency had responsibiliay for planning or administering funds appropriated

by the 1eg1s1a£ure to other state agencies, including the Bicentennial Com-

”

mission, and such departments as economic development, conservatior, public

:

works, health and welfare and the state museum. The funds were appropri-
ated -- according to the directors -- for such purposes as purchasing art

work, salaries for personnel, circulating exhibitions, Bicentennial pro-

o

grms, institutiomsl programs, visiting artists programs, architecture,
special urban programs, international exchange of art exhibitions, and
nuseum operations. During fiscal 1974, the directors of the 10 agencies .

report that the agencies administered an average amount of $58:000 each
that was appropriated to another agency.

In vesponse to a question on future relationshipf with other agen-—
cies in the state, Zbidirectors beljieve that.thé situation wil% change dur:
ing the coming three to five years in régard'to their agencies having re-

e

sponsibility for the planning and/or administering of funds appropriated

by the legislature to other agencies, while 28 foresee no change and 1 is

not su;e. The change. foraseen by the 26 directors include larger amounts
of funds to be admindstered, planning assjistance, consulFation to other v
departments, joint planniﬁg, and responsibility for other departments, as
wéll as various reorgani;ations of state government.

va a final linc of questioning concerning interstate relation-

ships vith governwent agencies, the directors were asked whether any member

of th+ agency's staff or of the council or commission sat in ‘fiscal 1974 as

0
: _ Rouy

-
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a representative of the arts agency on the commission or advisory panel of
another agency within the state, and vice yersa. A majority of the arts

agencies had a representative on another agency's commission or panel, but

less than one~third had such representatiyes on their own council or panelsﬁ

L]
]

»

: Table 102 .
REPRESENTATION TO AND FROM GTHER AGENCIES &
. *. Total Agencies
N i %
Total ‘ . 35 100
-~ %
Representative of arts agency sat on ”
¢ commission or panel of other agency in
. fiscal 1974 29 53
No representative to other agency . 26 47
. Representative‘ef another agency sits on -
council/commission or panel of state arts
agency ) - 15 27
No, representative of another agency 40 73
3

’

The/agencies on whose commission or panels representatives of the

*  state arts agency sat included the Bicentennial Commission (1Q of the 29

~

agencies had a rgEresenpptive on the Bicentennial Commissipn): the Title _

Ilrl/ advisory co;ncil (9 agencies), the education department (5), the his-

torical society or historical preservation board (3), parks and recreation
(3),/and such miscellaneous other agencies as tourism, corrections, high-

ways,“hahsing, etc. Agencies which hag representatives on the arts agency's

- 3

2L/The fedaral elementary and secondary education act gor innovative programs
_ " in education.

28 o.
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council/commission or advisory panels included the department of education

(represented on 9 arts agencies' councils or panels), the legal department

the state university (2), and such

[

(2), the state historical society (2),

lanning, parks, etc.

\

other departments and offices as economic development, p

.

Services from Other State Agencies

In addition to the support ofﬂgge arts by other sState agencies,

the state arts agency can benefit from the provision of services -- such as

printing, legal or accounting services -- if these services are provided

, free. Thirty-two of the agencies received at least some such services with-

.out having to pay for thenm: .

.

- Table 103
’ WHETHER REQU%RED TO PAY FOR SERVICES PROVIDED BY OTHER STATE AGENCIES

Total agencies
# A

" Tetal 55 100
Required to pay for services of
21 38

other state agencies ,

Required to pay for some services,

not pay for others 17 | 31

Not required to pay for services " ‘

« of other state agencies® 15 27
Receive no support services
(volunteered)
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The types of services that state arts agencies are required to
pay for include printing, reproduction and photography (34 pay for such
services from other state agencies), motor pools, transportation and car
rentals (12), telephone WATS lines (10), accounting, auditing and book-

/
keeping (8), office supplies (5), data processing (4), personnel services

(3),‘1nsurance (3), mailing services (3), legal services (2)) office ~
machine repairs (2) and maintenaﬁce (2).

When asked whether the state provides any support services freg
of charge, even more agencies -- 43 — reported that they did receive“soﬁe
services without payment. Fiscal service; were most often mentioned (by
23 agéncies), followed by legal services (22), aaGf§3f§—Eﬁa"EBﬁ§u1té@ive s .
services (9), administrative and manaéement ‘services (7), printing 7,

janitorial énd maintenance (4), utilities and heating (4), data processing

.

(4), personnel services (3), publicity and public information ), office
/

supplies and equipment (2), and insurance (2). -
/

« A majority of state arts agencies pay rent -- either to the state

.
‘. .

or to a landlord -- but 14 do not have to pay rent on their facilities.

%

Table 104
WHETHER RENT IS PAID AND TO WHOM

Total Agencles
#F %

-t

Total . . 23 100
Pay rent to commercial landlord 33 60
Pay rent to state -8 15 )

No rent paid 14 25 —
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Interstate Relationdhips with -
Community Councils and Citizens' Groups

Parallel with the rise of the state arts agency movement through-

: out the United States has been the increasing formation of community arts

i

councils. These councils -- which may be private or governmental -- g%n—

erally serve neighborhoods, cities, counties or regions. The major pro-—

v

grams and activities include coordinating and information services, grant-
i

making, a#ts festivals, booking and sponsoring of exhibitions und perform-
; ,

ances, ediuicational programs, and arts centers.
i

o

In only two of the states and territories included in the study --

Guam and American Samoa -- did directors report that there were no com-

munity arts councils; in most states, in contrast, community arts councils - /
. I

' \
are important to the arts, and, in fact, a majority of directors of state /

‘ /

arts agencies believe community arts coun~ils are very important:
|
1

i Table 105 -
i:v‘\wmton OF THE IMPORTANCE OF COMMUNITY ARTS COUNCTLS
TO THE ARTS~IN THE STATE

Total Agencies

# %
Total ’ 55 100
Verjy important , 30 54
Somewhat important 17 31
Onlly slightly important 5 9 /
Not! important at all 1 2 /
Not, applicable 2 4 /
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The state arts agencies are largely active in serving this signi-

“~ficant group, although only 5 state agencies are actually legislatively

mandated to support community councils., Of five types of assistance about

4

which the survey inquireh, a majority of agencies reported for each that
E v

P

they provided such assis%ance. ‘A funding relationship between the state

arts agencies and communfty arts councils is almost, universal wiﬁh only 2

F2 .
}s ate agencies nottproviding project funding grants. ’ '
. { “\
T‘, As noted in Chapter IV SA\of all ‘project expenditures in fiscal
e

o,

‘ %374 went to community .councils, The provision of technical assistance is -

almost..as vtdespread, only 5 of the agencies in states with councils not

providing theg technical assistance.

! Table 106 !
SUPPORT RELATIONSHIP OF STATE ARTS AGENCIES
. TO COMMUNITY ARTS COUNCILS

(BaseE' Agencies in states that have community arts councils)

. . '
-
. .
-, . .
N , — . <
.

= . Total Agencies

) i % -
. Total——+ 53 100 . -~
Provide funding grants fof projects . 51 . 96
‘' provide technical assistance to R
. comunity counclls ) 48 91 . .
_ Assist in establishmént of community .
- councils . 43 81
' Provide basic operating support 32 60

Reimburse commnity couunilg for
assistance in carrying out state
Tﬁ’jects Sy 31 .98

2 * .
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In addition, 5 agenciés mentioned other types of assistance, in-
cluding programming ideas, and cooperative programs, aid in applying for .
funds and deyeloping information sources.

This relatibnship between the state arts agency and the community
arts councils will become even closer, if the outlook of the directors is
correct. Approxima%ely 3 in every 4 directors feel that their ralation-
ship with community arts councils will changeh and the changes foréseen
in response to an open-énd question are all positive:

.

Table 107

WHETHER IT IS THOUGHT ‘THAT RELATIONSHIP BETWEEN AGENCY AND
COMMUNITY COUNCILS WILL CHANGE IN COMING 3 TO 5 YEARS
* ‘(Base: Agencies in states that have community arts councils)

Total Agencies

! # %

Total A TR

> Will change in coming years 40 ' 75
Will not change . 10 19

Not ;ure ! 3 6
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* Table 108 P
- CHANGES THAT ARE THOUGHT WILL OCCUR IN RELATIONSHIP
BETWEEN STATE ARTS AGENCY AND COMMUNITY ARTS'COUNCILS* i
(Base: Agencies in states that have community arts councils) ..

v .
°

Total Agencies

# %
Total S . ' v 33 100
. Total agencies that foresee change in
- relationship ‘ 40 5 ’
More interaction, closer relationship 18~ 34 ..
R More councils, assistance in developing )
courrcils . . 10 19
More pgofessional/stronger councils 8 15
o ' Statewide coordination, formation of
association of councils 7 13
Increased funding of councils -~ 6 Il
s More administrative/basic support 6 11
Councils will administer statewide
programs of agency ) .3 6 .
Greater lobbying support for agency ’
by councils 2 4
Increased activity generally 2 4
- Assistance by councils to agency in
_program and budget planning 2 4 ,
Specialized staff in agency 2 4
¢ . New chairman will revitalize 1 2

-

* .
"Volunteered responses to an open—end question.

¢

.

As noted above, some agency directors foresee the formation

~

of statewide or regional aggociations for community arts councils, and
» already there is a trend in this direction, In fiscal 1974 there were

.t geven such dssociations of community arts councils, according to the
-
state arts agency directors, and in fiscal 1975 two more associations of

community councils were created, The state arts agency agsisted in the

férmation of each of these nine associations and participated in their

activities.

| 1y
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In addition to questions about community councils and organizations

:

ofwcommunity coundils, state arts agency directors were also asked about any

°

group or groups of citizens that were orgdnized primarily to advocate the
arts in'theif states, and almost half of the diréétors -— 26 -~ reported

- that sucﬂ groups do.-exist, ' In some cases the directors mentioned the assQ-
ciations of community councils in this regard, while other types of groups

were organized under such names as Artists for Economic Action, Citizens
ES N .

L for the Arts, Committee for the Arts, Advocates for the Arts, Alliance for

<=

the Arts, Percent for Art and Allied Arts.

. *

Interstate Relationships and Regional Propramming ] b

In the-exploration of iriterstate reTationships; directors were

<

first asked about their provision of funds to agencies in other states, not
including regional organizatioms. Only a minority of state arts agencies
reported having ever given funds to a state arts agency in another state,

~

or to a state agency other than a state arts agency in arother state, to

act on its behalf.
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' Table 109 .
WHETHER .FUNDS WERE EVER GIVEN TO AGENCY IN ANOTHER
" STATE TO ACT ON BEHALF OF STATE ARTS AGENCY

# A
Total i - . ) 35 100
Funds to a state arts agency in
another state .
Have been given *"10 18
Have never been given 45 82
N Funds to an agency other than a >
state arts agency in another state
- Have been given 4 7 13
Have never been given 48 87

’

.

arts agency to act on their behalf.

A

other states, by region:

Table 110
WHETHER FUNDS WERE EVER GLVEN
TO AGENCY IN ANOTHER STATE, BY REGION

Total Agencies

rence among state arts agencies, except in the Northeast region.

J <
3

The giving of funds to agencies in other states is a rare occur-

A major- -

ity of stéte arts agencies in that region have given funds to another state
The following table shows the number

*
and percentage of state arts agencies that have given funds to agenties in

»
Have Not Given
Funds to State
Arts Agency.or
Other Agency in
Another State’

| Have Given Funds
Have Given Funds to Agency Other
' Total to Another Than State
Agencies | State Arts Agency Arts Agency
i# % 3 VA # %
Total 33 100 10 18 1 13
A . -

Reuizgheast \ * 100 6 67 3 33
South 17 100 1 6 - -
North Central 12 100 2 17 1 8
West 13 100 1 8 3 23

28,1

i %
40 13
2 22
16 94
9 75
9 69
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) Observation: -

v
Consultant directors from that region indicate that the

fact that the New England Regional Committee is not a

formal organization that can receive funds is the primary

reason for the giving of funds directly to another state \
‘ arts agency.

s

P

Regional programming, however, is far more widespread, and, in

N fact, a majority of state arts agencies are involved in some type-of re-
gional programming, with participation in regional organizations climbing
over the past few years. Regional organizations in this context was de-

,

fined as a regional organization of state arts agencies.

- ) Table 111
PARTICIPATION IN REGIONAL ORGANIZATIONS
, AND REGIONAL PROGRAMMING

Total Agencies

* C e : it %
Total ‘ 53} 100
Participation in regional organi- ’ —_ ———
zations prior to fiscal 1974¢ 21 38
Participation in regional organi-
zations in fiscal 1974%* 31 56
Participation in regional organi-
zations in f£iscal 1975 . 34 ©62

*Tweqty-four agencies also reported that they participated in
regional programming on an ad hoc basis in fiscal 1974, and of
this number 9 were not participating in regional organizations.

The regional organizations and the number of agencies that report-

ed participation in them in fiscal 1974 and fiscal 1975 were:
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. . Table 112
- : REGIONAL ORGANIZAIIONS IN WHICH
STATE ARTS AGENCIES HAVE PARTICIPATED%

Total Number of

. Agencies Participating in
. . Fiscal 1974 Fiscal 1975
N K . . ‘ . # f#
Western States Arts Foundation | ' 10 10
New England Regional Committee 6 6 :
The Upper Midwest Regional Arts Council 5 ) 5
Mid-America Arts' Alliance . 4 b- ,
Federation of Central State’Arts Agencies 4 . 1
o Southern Federation of State Arts Agencies ** 2 8

N :
* Data based on information from survey and data from the National Endowment
for the Arts. .

** This organization was in its formative stage in fiscal 1974.

.
\

Participatibn in regional organizations.céh, naturally, take a
number of forms. Most often such participation implies funding on some

level, and a majority of agencies participating in regional organizations

did contribute fynds in both fiscal 1974 and fiscal 1975:
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o ' ‘ Table. 113 '
B ‘ CONTRIBUTIONS TO REGIONAL ORGANIZATIONS ' *
(Base: Agencies parti¢ipating in regional organizations) N
% s i -
‘ ’ ‘ - Fiscal 1974 ' Fiscal 1975

' : ’ I % .o F %
. . 1]

Total . 3L 10 ' 3% 100
Contributed funds for géneral operations '

and on per project basis . 1 3 ' 7 22
Contributed funds for .general operations !

3 only ( 7 23 ' 9 26
Contributed funds for. per project X !

basis -only - * 12 39 ' 9. 26

. _' ' : . 1 R

) 1]

Total amount corntributed : $104,812 ' $177,102

General operations ‘ 31,500 ' 64,200

Per prqject basis 73,312 ' 112,902

i} ' )

\ ‘.
\ . ' Approximately half of the‘21 agencies that were not participating

in a regionai organization in figcal 1975 do have plans either to join or
to form a regional organization, or to participate in an ad hoc regional
"o ‘ project. Four agencies reported planning to join a regional organization

and 6 others to pafticipate in an ad hoc regional project. The organizations

and -projects mentioned are:




.
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Table 114 -~
REGIONAL ORGANIZATIONS OR PROJECTS
IN WHICH PARTICIPATION IS PLANNED

Total

‘ it will decrease.

. T -Agencies
it
Total agencies planning to
.join or participate in . - . 10
Pacific Rim program i : 4 -
Southern Federation of State Arts Agencies 2
‘Western State Arts Foundation 1 .
Regional museum show of artists-in- school-work 1 "
Hispahic advocacy program 1 :
Exchange program with neighboring states 1
The Upper Midwest Regional Arts Council "1

©
>

Regional programming is evidently increasing and state arts agency
directors believe that it will continue to do so. A large majority feel

that it will increase during the coming years, and no director believes that
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N Table 115
i : WHETHER REGIONAL PROGRAMMING WILL %
INCREASE DURING COMING 3 TG 5 YEARS, AND WHY

a

Tota& Agencies

. f %
> N4 ! .
Total T 55 100
Will increase - 30 ‘91 .
- Emphasis at federal level, favored by ..
_ National Endowment for therArts 14 25 . v
~ Trend is fn this direction 8 15 .
- Means of obtaining more funding 7 13
Increase in cooperative planning/exchange
- of ideas 7 . 13
Sharing of resources 6 N\ 1
Broadens program variety -5 9 .
. Requires less expenditure per state 5 \9 ‘
Need for growtn throngh regional planning 5 9
Services through regional efforts are . .
. valuable 4 7
High quality programming 2 A t
: Makes programs avallable to state . 2 4
Tendency of bureaucracy to expand o2 4 ,
National resources need to toux for survival 2 4 ‘
Able to reach $maller, outlying areas 1 2 )
Professional companies prefer central
cooxdination ' 1 2 X
Avoids repetition in nearby areas 1 ) 2
* Commuhity program demands 1 2
Provides wider exposurg to state artists 1 . 2 N
Additional technical assistance 1 2
Will decrease . - et
Will stay at the same level 3 5
Is not getting off the ground 1 2
Reaching financial limit 1 2
Unique programming situation of agency 1 2
Not sure 1 2

\

* o
Lists of reasons of increase or staying at same jevel comprise volunteered
responses to an open~end question.

-

1

294

”~




J;- The belief that regional programming will increase is paralleled . .

by a widespread belief chat such programming is generally a benefit to the

state. Only 5 directors of state arts agencies feel that regional program-

ming does not benefit their state, while 45 feel that regional programming

is benefic¢ial; 4 were not sure and 1 believes that it depends."

-

" The ;easons mentioned in response to an open-end question by those
» N N

who feel regional programming is beneficial are similar to the reasons given

for the °foreseen increase, with.the exception of the emphasis on the federal

.
v

level: ‘ . .

: N

Table 116
REASO&S REGIONAL PROGRAMMING IS A BENEFIT TO THE STATE*

Total Agencies
' . # % .
Total agencies that believe regional . .
programming is generally a benefit to . : .

their state 45 82 T
Requires less expenditure per state ﬁ 15 . . .
Exchatige of ideas, experience, expertise 8 15
Coordination of touring 8 15,

Sharing of resources 8 15
More efficient, can handle programs . .
impossible alone " 7 13.
Better quality programming possible 6 1L
More varied programming ‘ » 6 11 <.
Wider exposure of state arkists 6 11 -
Access to wide cultural xesources 4 7 \
Enables agencies to receive -additicnal funds - 4 7
Larger staff avatlable . 3 5
Enlarges arts awarenéss of population 3 5
Individual states may not have large . .
enough pecpulation for 'some programs ° 2 N
Larger programs possible 2 4
Enables grants to individuals 2 4
Arts have no boundaries 1 2
Helps satisfy ethnic arts interests 1 2 .
Less cost to public 1 2 -
1 2

Helps individual regions

¢

* >
Volunteered responses .to open-end questions.
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, o Table 117 %
REASONS REGICNAL PROGRAMMING DOES NOT BENEFIT STATE* .
‘ - Total Agencies )
‘ : R \ # %
Total agencies that believe regional . )
programming is not generally a benefit to *
. . their state - : : 3 2 - .
) State needs differ within region 1 2
: Too- expensive . . 1 ° 2
' Not applicable to ggency . 2 4 .
v Federal concept does fiot meet real )
' regional needs 1 2 ! -
_— _ - o, -
Volunteered responses to open-end questions.
In the discussion of regional programming, state arts agency direc—
tors were Ifinally asked in,an open-end question what they would prefer to
¢ . see’happen in regional programming, and again pany of the reasons for which .
they foresee an increase in such programming and, gat:ural\ly,.their views of
— . oy ~
’ its benefits are reflected in their dgsires. . : .
v
l.if' \
. \ ) Vs .
. R .
. 290 ‘.‘
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) o . ' Table 118
PREFERRED DEVELOPMENTS -IN REGIONAL PROGRAMMING*

. - Total Agencies
: ‘ i Y

- Total 55 100
THote regional programming and planning 17 31
© Sharing of programs and resources 12 22
More technical assistance, sharing of .
" expertise . . 7 13
More reliance on regional organizations 6 11
Touring of major resources, within and *
‘ * outside region ‘ 6 11
Long-range planning . 9
Regionalism only where, programs or common
o ' needs necessitate, not just for funds
_More resident art group “
Music programs ’
Dance programs N
Better programs ~
More asgistance to individual artist
Education projects
Sharing of costs
Establishment of regional crafts centers
Visuwal arts programs .~
Theatre programs .
. Not restricted to geographic regions, but
N ‘ based on attitudés and negds
= More funding from National ndowment for
. the Arts -
Reach widest possible audience "
Regiohél Councils, Foundations
Strictly service-oriented, with no direct
*  funding other than to state agencies
Performing arts programming
More service programming
More community development
lLess expensive tour packages .
Decentralization '
Financing of transportation

NNNNNNWJ—‘J—‘PJ—‘ w
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" .
. Volunteered responses to an open—-end question.
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The tables indicate that regional programming is a definite trend
throughout the country. Most state arts agency directors feel that it is a

positive trend, and one that is very yeneficial to their state, but there is
some indication that it sis felt to be directed at\them from the federal level.

L4

. There is a strong recognition, however, that moxe ana better programming at

. -
T - o B T T
— e e Ao . T e e T bl O T

a more efficient cost is possible if the regional planning and execution is

carried out well, ’ _ °

Evaluation of Relationships

In the study of intrastate and interstate relationships, directors
were asked to rate their relationships with nine types of groups, agencies
or individuals on a scale of very positive, somewhat positive, somewhat nega—

tive, or very negative. The list and ratings given them -- which, it should

be remembered, only reflect directors' perceptions -- are shown in the fol—

>

lowing table.
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, Table 119
RATINGS OF RELATIONSHIPS WITH SELECTED GROUPS, AGENCIES OR INDIVIDUALS

No Relation-

Total Very Somewhat Somewhat  Very ship/Not
n Agencies | Positive Positive Negative Negative Applicable  Sure
» . A
__ The National Endowment 55 45, 10 - =0 - -
‘ for the Arts . .- 100% 82% 18% : -
< . 2
" Cultural organizations 53 : 35 16 .2 1 . 47/’/
and institutions . 100% 637% 29% Y4 2% 2%
Other state agencies 55 15 36 2 2 -
. 100% 27% 65% &% 4%
Local and community 55 40 .10 - 5. -
arts councils 100% 73% 18% 9%
‘The legislative .55 17 30 5 1 1 1
leadership ) 100% 31% 547, 9% 2% 2% 22%
- N
) The governor's office 35 28 18 7 5 1 1 %;g.\‘z
! S 100% 50% 33% 9% o+ 2% 2% 4%
. s .
Local and community 55 11 35 2 6 1
governments in the state 100% 20% 637% 4% '5 11% 2%
> N .
The state legislature 55 15 29 10 - 1
overall 100% 27% 53% 18% (1 - 2%
Major private support 55 8 21 6 2 .17 1
sources in the state 100% 15% 37% 11% 4% 31% 2%
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MANAGEMENT

This chapter concerns the management of the state arts agencies,

covering the following areas:

.

v

- position within the state’zﬁvérnﬁéht}'ffélf”ﬁhe state

arts agency's autonomy as a government agency or office.

- the council or commission, i.e., the governing board of

the agency. A number of significant aspects of the

council/commission are ;tﬁdied, including:
-- the contposition and characteristics of.members of
the council/commission .
-~ the selection and térms of members of the council/
comﬁission N

-~ meetings of the cduncil/comﬁission and any of its

committees ‘

-

- the chairman of the council/commission, including the

ro—

selection and term\of office of the chairman, and the

communications between the chairman and the state

hierarchy. (It should be remembered, that all infor-
. mation was derived from the director, and not from

the chairman.)

- the director of the agency (including persons who wer.
serving a; acting or interim directors at the time of
the survey), including the selection of the director,
the characteristics, experience and salaries oé dir 2c-
tors, activities in which- directors engage, and the
communications between the director and the state

hierarchy.
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_ The final section of the chapter focuses on the decision-making

respongibilities of the agency among its management, the state government

£ N SO - »

~ ‘and the arts ¢ommunity:

£y

- 2. e ]
- - v

TS S - SRS

T T e amars Oevernment SETU PR P v mea e

- Position within thé State Government Structure N

The position of the state arts agency within the state government

structure —~ i.e., its independence of other agencies or offices —— could

affect the management and decision-making hierarchy of the agency. The
greater aq}onomy an agency has, the greater freedom it ﬁossibly could enjoy
developing and initiating programs and projects. Approximately half of the
state arts agencies are set up as autonomous agencies of the state government
and another one-fourth have autonomy as an agency although positioned within

a larger agency or department.’ *

Table 120 ,
POSITION OF STATE ARTS AGENCY WITHIN THE STATE GOVERNMENT

Total Agencies

# %

Total 33 100
Autonomous agency of state government 28 5 :
Autonomous agency within a larger agency

or department ' 14. 25 )
Subordinate -agency of a larger agency

or department - 3 5
Office in an agency or department that

has purposes other than the arts 5 9 !

Part of the executive office of the
governor , 5 9
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Being within another agency, departmeht or office, however, does

not necessarily mean that an agency is restricted in its activities. Indi-

cat;l.ons are that there may be a trend toward umbrella agencies and depart-

“”ﬁe“ﬁt‘s‘; 4n -which--arts..and. culture occupy only one section; cert:ainly recent
reorgani‘zational legislation in a number of states hé(s been in this drirec—
tion. :As of the end of fiscal year 1974, though, a f\ll majority of 42 of
the state arts agencies were autonomous either on thei o;»zn or within a

larger agency. The management structure within the state arts agencies is

considered below.

All 55 state arts agencies have some type of council, commission

Councils and Commissions

or board. The size of these councils/commissions ranges frox? 104 in Louisiana
to 7 each.in Oregon and Puerto Rico. The membership of councils/commissions g
(not including American Samoa, for which data on councils/commissions were.
not obtained) tgtaled 887 at the time of survey, or an average of 16 members
per council, (Howevér, the Louisiana council is far larger than any other;
the S;acond largest membership after the 104 in Louisiana is 25 each in
Connecticut and Delaware.) 'The median membership is 15, which is also the
actual membership in 21 states.

In 14 states, however, there were vacancies on the council/cqmission

at the close of fiscal 1974, the number of vacancies totaling 27. The number

of members actually serving was 756 (excluding American Samoa and Louisiana),

or an average of 14 per council/commission.

30y
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Table 121 *
N SIZE OF COUNCIL/COMMISSION
~— Number of Members
S . Total Number— Serving at Close
T of Membership of Fiscal 1974
T #t #
N Louisiana 104 2
- Connecticut . 25 25
Delaware 25 22
North Carolina 24 24
1llinois - 21 21
.. Maine R 21 19
- Nevada i .21 21
Washington S S 21
Arkansas . 20 T 17
California 19 “-18
—— - Pennsylvania 19 18 T --
District of Columbia 18 18 el
- Texas 18 18 Tl
Kentucky . 16 14
- New York 16 16
' ) Alabama - 15 14
Arizona 15 14
Florida ¢ 15 n 15
Georgia 15 15
Indiana 15 15 .
lowa 15 13
A Massachusétts 15 15
Michigan 15 15
‘ Mississippi 15 15 ,
« Missouri 15 15
Montana ) 15 15
Nebraska 15 15
New Jersey . 15 15
New Mexico 15 13
North Dakota 15 15
Ohio 15 15
—~ Cklahoma 15 14
South Dakota 15 15
. Tennessee 15 15
\ Vermont 15 15 .
West Virginia 15 15 .
1daho 13 13
Utah 13 , 13
Guam 12 . 9
Kansas 12 10
Wisconsin - 12 12
Alaska 11 - 11
Colorado 11 11
Maryland ) 11 8
Minnesota 11 . 11
Wyoming 10 10
Hawaii 9 9
New Hampshire 9 9
‘Rhode Island 9 9
South Carolina 9 9
Virgin Islands 9 9
Virginia 9 9
Oregon 7 7
Puerto Rico. 7 7
TOTAL : 887
Total without Louisiana 783 256

I/Does not include American Samoa, for which data on council/commissions
were not obtained.

2/Data not available.

* Li-“od by total size of council/commission.

ERIC ~ - Y ’
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Interestingly, the bgdget size of a state arts agency does not
significaptly affect the size of the cou;lcil/commission. Although agencies
in the lowérst budget category have a lower average council/commission |
meml;ership of 13, the average fémbership was 15 in each of the other budget

o siées (excluding Louisiana).

\ ©

Table 122 1/
AVERAGE MEMBERSHIP OF COUNCIL/COMMISSION BY TOTAL EXPENDITURES™
\\\\ . i
T~ N " Expenditures
T~ e Below $250,000- $500,000- $750,000
Tl Total $250,000 $499,999 $749,999 and Over
\\\# # o # #
Average membérship L4 T3 18 15 '15

/
/
/

T e—

S

-I*/Does not include Louisiana.

Composition of Councils/Commissions

A somewhat higher proportion of council/commission: members are
men than women. A large majority of members are white and are between the
ages of 35 and 64.° The male majo‘r:it:y on ‘councils/corg,missions is paxticu-
larly high among agencies with expenditures of $750,000 and above, where

almost two in three council/commission members are men.
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Table 123 1
CHARACTERISTICS OF ‘MEMBERS OF COUNC IL/COMMISSION=
(Base: Members gerving at close of fiscal 1974).

. Expenditures
‘ \$eTow $250,000~- $500,000- $750,000
Total $250,000 $499,999 $749,999 and Above
: # % % % % %
Total members serving .
at close of fiscal 1974 156 100 100 100 100 100
T e ge e e e e
- Men i se A Sk - s .sL. % .
Women 336 44 46 - 46 JA B ) R —
Racial/ethnic group B
White 673 89 84 93 92 83
Black 51 7 9 5 6 7
Spanish-American 18 2 3 1 1 7
‘ Oriental 4 1 - - - 3
American Indian 3 * - C 1 - -
Other 7 1 4 - 1 -
Age
Under 25 years 1 * - * - -
25-34 years 62 8 13 8 6 5
35-49 years 297 40 37 .40 48 34
50-64 years 20 . 40 37 42 39 39
65 and over 64 '8 6 10 6 11
Not sure 31 4 7 * 1 11

;jDoes not include Louisiana.

\T\\\\\ ) Observation:

- The male majority on counciis/commissions reverses the
population ratio; in the 1970 census 53% of adult Ameri-
ans 21 years and older were women and only 47% men.

The proportion of white members, on the other hand, ex-

actly matches the 89% of the adult population classified
. ‘ as white the 1970 census.
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Occupations of Council/Commission Members

Councils/commissions are to a Vvery large extent populated by people
whose professions’ are not in the arts. People whose occupations are in the

arts and cultural fields accounted for only 1 in 5 members, including 15% who

~ are artists, 14% who are on staffs of cultural organizations, 1% who are

PR -

architects or urban planners, and the less than 9.5% each who are music or -
dance teachers or galléqy owners. In some states —- Florida, Hawaii, Min-

nesota, Missouri, Mississippi, Nebrasks and Tennessee -7 NoO members of the

" councils/commissions work in'the arts and cultural .areas.

Business people (22%), educators (16%), professional people (6%)
and volunteérs (18%) constituée a majotit§ of councils/commissions, with
an‘additional é% identified as homemakers.u Elgcéed or appoiﬁted state of-
ficiais accounted for only 3% of council/commis?ioq‘memberships overall,
but at least 1 in 5 members were elected or appoiﬁted officials %n Califor-
nia, the District of Columbia, Maryl;nd and Pennsylvania.

T@e table indicates that generally boards represent a wide range
of occupations that could bring expertise from wany fields to the work of
the agency. It should also be noted that members from occupations not in

the arts and cultural fields may still have & great deal of arts expertise

even though their professions are elsewhere. .




. Table 124
OCCUPATLIONS OF COUNCIL/COMMISSION MEMBERS
T . (Base: Members serving at close of fiscal 1974)
by
Amer=— | . Con- District
Total Ala- Alas- ican  Ari- Arkan- Cali- Colo- nrect-~ Dela- of Flor- Geor- 111i- Indi-
~ Agencles | bama _ka _ Samoa zona _Sas fornia rado icut ware Columbia _ida ¢{a Guam Hawaii Idaho nois ana _ lowa
¢ .
\Zotal members serving at i ) . ° °
lose of fiseallole - 136 | M L [Nt I TR O TR SR C S R R B
< i N < .
% % X% : % % % % % % ‘% % % % % % % %
100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
L ) ] ] = ——3 === o = i——_ =z E ] = [ = = E —— -1 - - ] - -
Business/financial 22 3118 28 6 1 28 8 1l 17 20 .33 3 4 18 w101 g v »
* Bankers, asscountdnts or t ' =
gther financial experts 5 ? - 7 - 6 - - 9 b - - - - - 6 - F m
_ Retaillers 3 30 - 7 - - - - - - - - - - - 14 7 T~
Other business people IR 1 - 18 14 6 11 28 8 S 11 20 33 34 45 15 14 - 23 ."‘
Arts/cultural 20 1018 w12 22 18 s 3 23 - 20 2 - 16,1 1 2 D
Artists 15 i 17 9 7 6 21 9 20 13 17 - 13 22 - - 14 13 8 \ @
Staffs of cultural } N
organfzations 14 - - - 20 5 « 6 - - - - 8 - - 14 ¢ “u
Architects/urban planners 1 - 9 7 - - - - 9 - - - - - - - - - -<
Music/dance teachers * - - - - - 5 - - 7 - e < - - -
Gallery owners * - - - - - - - - - - - - - - - - - b
Education » |la n n w6 2 1 2 c 1 0wz B 2 & = X & =
Teachers-—college/university 7 - 28 14 18 6 18 4 13 - 7 - 22 11 8 - 7 23 ] )
Educational administrators 6 14 - 7 6 - 9 8 5 17 13 - 11 - - - 1 -
Teachers-—clementary/secondary 3 7 9 - - - - 4 ) - - - - 1 - - - 8 .
Professlonal Y I VR w 1 & ¢ 12 5 4w 1 = B 88 = =
Lawyers 5 - - 7 6 6 9 8 5 11 7 7 - - 8§ 19 - . m
Doctors 1 14 6 - - 4 - - 7 - 11. - - - )
Medla 3 - - &8 & = & = z 3.1 u = g w138 ' E
Cricics 1 - - - - - - - - - -< - z - =z - -
Other media 4 - - - 6 6 - 4 13 17 11 - 8 14 13 8 .
Volunteers active in civic
affairs, not otherwise . .
employed ) 18 ‘ 14 18 23 34 17 9 12 13 11 33 - - 22 45 - 47 8
X Homemakers 8 ] 7 - - 6 - 9 8 13 - - 26 - - - 19 - -
. Elected or appointed ° ’
state officlals 3 - - - - 21 - - - 21 - - - - - - - -~
Union otticlais 1 - - - - - - - - - - - - - - - -
. Other | 1 9 - - - - 7 - - - - 8 !
(cont fnued)
’
. J
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‘ Table 126 ‘¢ ‘ /‘z
" O0CCUPATIONS OF CO_UNCIL/COHMISSION MEMBERS (continued) ! >
(Basc: Members serving at close of fiscal 1974) . - g
N x
. i/ Massa- Mis- . New North . O
Total |{Kan- Ken~ Loui- Mary- chu- Mich- Minne- sis- Mis~ Mon- +Ne- Hamp- . New- . New New Caxd- North g
Agencics]sas  tuckv siana Maine land setts igan _sota ippi ouri tana braska Nevada shire Jerdey Mexico York _lina Dakota a
. ¢
Total members serving at . ' g
close of fiscal 1974 756 10 14 19 8 15 15 11 , .15 15 15 15 21 9 15 13 16 24 15 w\ m
- —— - ] —— - E -} e k= ‘w—— — SR = - - — - ] — T
N - . ~
z X% x %% N T T A LA % S S m:
. . 100 100 100 100 100 100 100 100 100 _;;g_g 100, 3100 100 100 100. 100 100 100 100 > -
- L — = 3 Y “} -] - T i e .‘_’ = - e TEEEL R —i —— X = n ﬂ
. 2 .
Business/financial 22 10 = 16 13 27 20 36 60 217 - 46 2 22 20 8§ 3 22 1 0 n
Bankers, accountants ox z
other financial experts 5 10 C - - 7 13 27 20 7 - 20 5 - 7 8 6 - 7 o
Retallers 3 - - 16 - - - 9 - - - - - =t - - - - - )
Other business people 14 - - - 13 20 7 - 40 20 - 20 17 22 13 - 25 17 - . ,<
. \

Arts/cultural 20 |0 w s 26 52 13 = = = & = 29 1 s 23 4 2 X .
Artists 15 10 14 s 13 2 13 N 1) % 11 20 23 31 2 R y |
Staffs of cultural - > .. ) 6‘.:

organizations 14 - - - 13 26 - - - - - 10 - - - 13 - - S )
¢ Architects/urban planners 1 - - - - - - - - - - - - 13 - - - - 1 h
Music/dance teachers * - - - - - - - - - - - - - - - - - - - N
. Gallery owners * - - - - - - - - - -7 5 7 - - -
«Education ST FURN 1} 2 26 14 22 9 20 & 14 W 15 1 13 15 8 12 0 mﬁ:: 4
Teachers--college/university 7 10 - 11 13 - 7 9 13 7 7 - 5 - - - 6 4 20
2ducational administrators 6 - i 11 13 7 13 - 7 - - 7 - 11 W13 15 - 4 - i
Teachers--elementary/secondary 3 - - - - 7 7 - - ? 7 7 10 - - - - 4 - 7 l‘

Professional [ 0 2 n 13 = 1 9 = 2 = 1 = 1 = 46 = = 1
Lawydrs 5 10 7 11 13 - 7 - S 22 < 7 - - 46 - < 7
Doctors 1 - - - - - - 9 - - - 3 - - - - - - -

Media 3 = = 0 = 1 = = 2 - = = 5 = 1 = & &4 1 :
Critics 1 - 5 - 7 - - - - - - - - - - -

Other nedia 4 - - 5 - - - 20 5 - 7 - 6 4 7
, Volunteers active\in civic | —_

affairs, not otherwise . . N

cpployed 18 60 - 3 - - i3 - - 32 40 39 14 1 20 g§°- 0 39 a7

Homemakers 8 - 58 5 - - - 37 - - - 5 - -, - - 4 -

Elected or appointed
state officials 3 - - - 22 - - 9 - - - - - - - R A

*Union officlals 1 - - - - .- - - - - 10 - - 6 = ‘

Other 1 ~ 7 - - - - - 17 - 34 - v (continued)

mic Y ‘ | ! 31, .

A FuiText provided by Eric \ ‘




‘ * ~ . ) o ! -
| . L.
. . .
\ . .
- . B P . . B
8 Sy - y )
' Table 124
i OCCUPAT:IONS OF COUNCIL./COMMISSION MEMBERS (continued) .
(Base: Members serving at close of fiscal- 1974) -
’ ¢ *
Penn- South . _ Wash- West
Total okla- .,  syl-.Puerto Rhode Caro- South Ten- Ver- Virgin Vir- ing- Vir- Wis- Wyom;
. A Agencies , Ohio homa _ Oregon vania Rico Island 1ina Dakota nessee Texas Utah mont Islands ginia _ton ginia consin _ing
3 # . .
Total members sérving at : ,
close of fiscal I974 756 15 14 7 18 7 9 9 15 15 18 13 15 9 9 21 15 12 10 -
k- 3 — == l’ T = = == =X E -3 = - k-] X .= - t ——3 L -3 4 e
% % % % “ X % % % M ’/.."‘ b4 % 4 % % % % b -
; T 100 100 100 100 100 100 . 100 100 100 100 100 160 100 100 100 100 100 100 100 -
— = 4 E——1 R - 1 p=———=1 aFrTTw =3 = —4 t=—— — E =) L =1 =3 E __—1 b=
+ Businessg/financial <2 N _3_9_95‘l 1 30 23 = 56 11 1 59 18 16 20 = 11 15 16 8 30
Bankers, accountants or ! -
other financial experts S . 30 6 - - -t - - 6 8 7 - - 7 8 - .
Retailers ) 37 0N . - 6 - - - - “ 5. 8 - - - 5 7 - 10
Other business people 14 39 - - 11 - 56 11 7 56 [ - - 11 10 - - 20 ¢
Arcs/cultural 20 u 7 28 23 58 1l 3 1 = 1 6 s 1 o 28 1 % 20 __tb %
. Artisty .15 7 - 14 é 44 11 4 7. - 11 69 39 11 - 18 - 17 20
Staffs cultural é . O
organizations 14 7 - 14 11 .- - - - - - 7 - 11 10 7 17 -
! Architects/urban planners 1 - 7 - 6 14 - - - - - - - - R -
Music/dance teachers * i - - - - - - - - - - - -/ - : - - - .
Gallery owmers * . - - - - - - - - - - - - - - - - i -<
! 0
. Education 16 = 1 = I 14 22 22 39 - n - 20 1n n 1 2 3 20 v
Teachers—-collegefuniversity 7 . ] - - .- - 14 11 - 13 - 11 - 7 - 11 - 13 . 8 20 ”
‘£ducational administrators 6 - - - 6 - 11 11 13 - - - 13 11 - 10 13 26 - G‘..':
Teachers--elementary/secondary '3 o - 7 - - - - 1] . 13 - - - - - 5 - - - 3’
Professional [ I 1 1% - - = i 1 14 & = = = u w - 8 ‘=z Sumen
. Lawyers | s 5 1 7 7 14 - 11 7 -1, “6 - - - 11 5 Lo 8 -
Doctors . 1 po- - = - - : - 7 - - - 5 -  p
media ' ) 5 ¢ A 14 L) 1 - 2 - = A ¢ X - L = bt (w v )
Critics R 1 Y1 - 6 14 - - - - - 1 - - - - - -
Other media 4 i - - 14 - - 22 - - - - 1 - 7 - .
< .
Volunteers active in civic .
affairs, not otherwise ‘ b
employed 18 |' 26 - - 21 - 11 - 33 27 A7 15 7 22 3% 22 .28 8 10
Homemakers 8 - n 14 - - - 7 - 37 - 34 131 - 13 - 20 .
Elected or appointed - ?
state officials 3 - - - 22 - - - - - - - 7 11 - 1 8 - .
Union officials 1 7 - - - - - - - - - - - - - - - - >
Other i - - - - 14 - - - - - - - - - - 7 - -
1/Data’not obtained. ~
* Less than 0.5%
, .
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Boards of Separate Associated Fou_ndations

In addition to the cohncils/conunissior;s, eleven states had boards

of separate associated foundations in fiscal 1974. (The Massachusetts foun-

% ~

-dation was not fully operational at that time.) The total membership of the

. eleven boards was 126, and at the close of fiscal 1974, 5 vacancié§ existed,

. ”, . )

o for a total of 121 board members, or an average of 1l members per board,
serving at that time. The size of boards ranged f;:om 25 in Michigan to 5 in

e _ wyoming. (In all eléven states, there is at least some duplication among !

coyncil/commission members and board members. )

' ot »

Table 125
SIZE OF BOARD OF SEPARATE ASSCCTATED FOUNDATION

Number of Members

L ——

. Total Number Serving at Close
of Mem?ershig of Fiscal 1974
Colorado ’ 6 ) #,6
Connecticut 10 . 10 o
Florida . 15 15
' Illinois : ! 21
Indiana . 6 h 5
Michigan 25 23
Nebraska . 15 15
New York Y , 7 5
Oregon 7 ; 7 !
South Carolina 9 9.
Wyoming ' ‘ 5 5
TOTAL 126 121
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The proportion of foundation board members who are men is even

higher than that of council/commission members, and the proportion who are
white is somewhat higher.

i-

| 3L
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Table 126
‘CHARACTERISTICS AND OCCUPATIONS OF
MEMBERS OF BOARDS OF SEPARATE ASSOCIATED TOUNDATIONS
(Base: " Members serving at close of fiscal 1974)

Total Agencie

it % x
Total members serving at close of fiscal 1974 121 100
, Sex
Men 82 . 68
Women . ’ 39 32
- Racial/ethnic group ,
White . 114 94
Black . ‘ 6 5
Spanish-American 1 1
Age )
Under 25 years - -
25~34 years 9 7
35-49 years 47 39
50~64 years : 51
65 years and over 9
Not sure 3
, Occupation .

Business/financial

Bankers, accountants or other financial experts

Retailers

Other business people
Arts/culture

Artists

Staffs of cultural organizations
Architects/urban planners

Education
Teachers -— college/university
Educational administrators
Teachers -— elementary/secondary

Professional .
Lavwyers
Doctors

Media
Critics
Other media

[ Pl N S o~
w1 ju = wlo ;otvlolo\ P‘UINAGD \JLD\OLO b~§i$,

oy
x

Volunteers active dn civil affairs, not otherwise employed

'

B

- Homemakers

Elected or appointed state officials
Union officials -

310
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Observation:

The even larger proportion of business on the boards of

asgsociated foundations than on the councils/commissions

is not unexpected, considering the thrust- of most foun-

dations toward such areas as fund-raising in the private
sector rather than government funding and specific arts

activities as in the agencies themselves.

>

-

Sele~tion of Council/Commission Members

Directors of state arts agencies report that the governor of the

Qtate is influehtial in the selection of new members of the council or com-
- miésion. Since the council or commission'members are nominally chosen by
the governor (or secretary of state) in all states except Vermont, where all
4members are elected by a membefship body, éhis is not surprising. When
directors were asked how much influence each of a list of twelve people or

types of people has in selecting new members -- on a scale of "a great deal,"

"some but not a great deal," "only a little," or "no influence at all" --

more than 90% of the directors reported that the governor of the state has a

i
¢

great ‘deal of influence, and in onl& 2 states did the goverﬂbf have no influ-

i

ence at all. The list of twelve and the number of aéencies reporting that
each had a great deal of influence in selecting new members are shown in the

following table:

Table 127
PEOPLE WITH A GREAT DEAIL OF INFLUENCE
ON SELECTION OF NEW MEMBERS OF COUNCIL/COMMISS ION

Tetal Agencies

i# %

Total . . 35 100

*  Governor ' 50 g1

The chairman of the council/commission 19 35

" The executive director 17 31

‘ Non-elected or appointed state officials 11 20
: Other elected state officials 10 18 \

Current: council /commission members “ 7 13

Arts and cultural orgenizations 4 7

Individual artists 3 5

. The staff of the agency 2 4

Community counctils | : \ 1 2

Elected local and municipal officials 1 2

Other political leaders . 7 13

Newspaper editor (volunteered) . (}1_}' 1 2




OYservation:

The directors' responses indicate that the arts community--
with the exception of any members of that community serving
on the current council/commission and the executive director
: of the agency —~ is influential in very few states in the
selection of new council/commission members. Basirzally, the
selection process is a political one, and this is reflectéd
strongly in-'the reasons for which members are chosen.

N

From a list of ninegeen possible reasons —= drawn up by tﬁe Na-
tional Résearch Center of the Arts in conjunction with consultant agency
‘directors and rgpresentatives of the National Endowment for the Arts -- with
the_opportuﬁity given to add others, directors were asked which were the
. two or three most predominant as reasons for the selection of members of the
council/commission, and which were the two or three that the directors feel _ . _
members of the council or

should be mos: predominant in the selection of

commission. & political reason ranked highest in the former category, while

- 1
arts~related reasons were selected most often in the latter.
[ R

1




-248-

‘table 128
TWOQ OR THREE MOST PREDOMINANT REASONS IN THE SELECTION
OF COUNCIL/COMMISSION MEMBERS SERVING ¢
AT THE END OF FISCAL 1974 ’

A3

Total Agencies

## %
. Total ) 55 100 °
- ) Are friénds of officials or politicidans =~ 19 35 -
. Are successful practicing artists 18 33
‘ Are prominent in public life 17 31
Have political influence 17 .31
Represent regions or areas of the state
o (excluding elected or appointed
officials) , 17 31
’ Are patrons of the arts or maJor o
collectors, ' \ 13 24 !
Are experts in the administration or ) /
production of the arts 11 20
Are arts educators . 10 19
Are prominent in business 9 17
Are socially prominent 8 . 15
Areé experts in non-arts administrative
dreas (such 3s law, accounting, business
practices, etc.) 4 7
Represent segments of the population
. (suck as minority groups, etc,) 4 7
‘ Are prominent in foundations or other
' non-profit organizations 2" 4
' Are prominent in the labor movement 1 2
Are elected or appointed state or local
government officials 1 2
Are politicians (other than elected or
appointed officials) ) 1 2
! Are prominent in art criticism or
journalism . ‘ - -
"Are prominent .in film, radio, television - - . -
Are prominent in education (other than ,
being arts educators) - -
Other : 1 2 <
* Not sure ) 1 2

RIC . oL
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‘ / ’ Table 129 AN
TWO OR THREE REASONS THAT DIRECTORS FEEL SHOULD BE MOST PREDOMINANT £
IN SELECTION OF. MEMBERS OF COUNCIL/COMMISSION .
« ~\\
Total Agencies ) \i\
o . i# % )
Total 35 - 100
. Are experts in the administration or
_ ) production of the arts- ‘ 35. 65
-7 - Ate-successful practicing artists 27 50
Represent regions or areas of the ) B : S
state (excluding élected or appointed )
officials) ) 15 .28
Are experts in non-arts administyative :
areas gsuch as law, account??g, business .
practices, etc.) / 14 26 - .
. Represent segments of the population
C (such as minority groups, etc.)« 14 26
- ) Are patrons of the arts or major
; collectors ) 13 24
' Are prominent in business 11 20
‘ Are arts educators 10 19
o _ Are prominent in public life 10 19
; Have political influence 7. 13 ‘
ol Are prominent in foundations or other
~ non-profit organizations . .3 6 -
Are prominent in art criticism or . ’
: journalism 2 4
f Are prominent in education (other than
L ‘being arts educators) 1 -2
Z Are elected or appointed state or local . ‘ '
‘ government officials 1 2
! Are friends of officials or politicians
Are prominent in film, radio, television - -
Are prominent in ‘the labor movement - -
Are socially prominent . - -
Are politicians (other than elected or
appointed officials) - -
Other 4 7

Having political influence was high ranked among the two or three
most predominant reasons in the selection of members, but was relatively

low ranked among the reasons directors feel should be predominant; further-

-~

; 34d
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more, being friends of officials or politicians was cited by the largest
proportion of directors as one of the two or three most predominant rea-
sons, but was selected by. only one director as a reason that should be

1

predominant. These differences indicate that the directors believe the

councils/commissions are more politically-oriented than they should be.
In contrast, being expert in the administration of production of

- —-—the-arts =:~pickedmby,35_dirggngxs, more than for any otner factors as one

v

of those that should be predominant -- was actually one of the most pre-
domirant in only 11 counéiis/commissions. Successful, practicing artists
are, however, high ranked among both the actual predominant reasons and

- those that should be predominant.

Observation:

Despite the low proportions of directors selecting
politically-associated reasons as among those that

shorld be predominant, consultant directors have

pointed out that the political influence of the

council/commission can be an important factor in

the successful operations of a state arts agency. )
The responses indisate, and the consultant directors &J
confirmed, that the general desire is for a board

with a balance of business, political and arts members.

-\\ 1

Sig;ificant variations in rgégpns for the selection of council/
commission members can be seen when the ;éafe arts agencies are considered
in terms of regional subgroupings. Council/éhm?ission members in the North-
east are, according to the directors, much more‘iikely to be chosen for

N
arts-related reasons -- such as being artists, arts\qucatcrs, are experts

N\
in the administration of the arts —= than those in any Qpher part of the.

country. Only 20% of agency directors nationally reporté \ that expertise
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in arts administration -- highest ranked among reasons that should »¢ pre-
dominant in selection -- actually was predominant, but a majogity of those
in the Northeast reported arts expertise as a predominant reason for the

./

selection of members in fiscal 1974, and in fact this was highest ranked as
an actual reason for sélect@on in that areq.' In contrast, only 6% of the
directors of agencies in the;South reported that council/cémmission members
had been chosen for their arts administration expertise, while 53% noted~'
that being friends of officials or politic%?s, and an equal 53% that having
political infiuence, as a reason for selection.

Practicing artists are more likely to be picked for councils/gomf

‘missions in the West, where 62% of agency directors said being a successful

practicing artist was a predomfnant reason, compared with 44% in the North-

east and only 18% and 17% respectively in the South and North Central regions.
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Table 130

TWO OR THREE MOST PREDOMINANT REASONS IN SELECTION OF
COUNCIL/COMMISSION MEMBERS SERVING AT END OF FISCAL 1974

~

. N ' Total North- North

’ . Agencies | east  South Central . West T
B otal : (55) 9 ~an ~ a2 3
‘ % % % % %
Are friends.of officials or politicians 35 | 33 53 42 15
Are successful practicing artists 33 T b4 18 - 17 62
Are prominent in public life 3 31 33 35 42 15
dave political influence .. k 31 - 53 33 .31 .
Represent regions or areas of the state r. )
(excluding elected or appointed officials) 31 22 29 50 23
Are patrons of the arts or major collectors . 24 22 18 33 23
Are experts in the administration or . N
production of the arts 20 56 ) 17 8
Are arts éducators 19 22 q 25 15 -
Are prominent in business 17 22 6 8 31
Are socially prominent 15 - 29 8 15
Are experts in non-arts administrative
areas (such as law, accounting, business ~
practices, etc.) 7 11 12 8 - :
Represent segments‘of the population ) .
(such as minority groups, etc.) 7 - « 6 8 15
Are prominent in foundations or other non- " . i .
profit organizations ° 4 - - 8
Are prominent in the labor movement 2 - . - 8
Are elected or appointed state or local ,
government officials 2 - 6 . - - ’
Are politicians ‘(other than elected or
appointed officials) 2 - 6 - -

Not only are political reasons important in the selection of
cogncil/commission members now, but some directors see even more of a
trénd iﬁ that direction. When asked whether they foresee any tréhds or
shifts in the reasons for which council or commission members might be
selected during the coming three to five years, 28 directors said they

do foresee trends or shifts, with 24 feeling no trends or shifts will

]

32(} k'R
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trend in response to an open-

~

FORESEEN

on political influence
Increasing representat ion

Fewer patrons of the arts
prominent people
More geographic awareness

Fewer practicing artists
Greater knowledge of high

~ zations or groups .

.

-
N

& D
Volunteered responses ta

More emphasis on business and/or labor
Greater input from artists '

" TFewer selections for political'reasons
More choice based on ability
Structuring of -council/commission {n a
more professional manner °
More reliance on recommendations of agency
. ki
and/or present couné¢il/commission
More representation from the arts
. Changes due to new governor
Fewer members from major instititions

More experts in non-arts administrative areas

Greater influence of community-based organi~

;
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take place ané 3 not sure. Becoming more political was the most mentioned

e

end question on which trends werxe expected.

Table 131

TRENDS OR SHIFTS IN REASONS FOR SELECTION OF COUNCIL/COMMISSIONIAEMBERS

DURING COMING 3 TO 5 YEARS

Total Agencies
# %

Total agencies that do foresee trends: or_shifts 28 o1
Becoming more political,increased emphasis

11 2
of ethnic groups

wWwo
CXCRT e

and socially )

-t

around' state

PN W

N

»

= DO NN

arts

¢

o NNNRSSR & FEFOV
Ed

: .

an open-end question.
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Observation:

Except for the 11 directors who feel that the selection )
of members will be more politically oriented, thiere is \
- little consensus on any movement in this area, and the :
directors' volunteered responses indicate that it is
unlikely that any major change will occur in the bases
on which council/commission members are selected. v

..

A
~

Terms of“ServiéE“%% Council/Commission Members .
Once a qoumission member is selected, it is likely that he or she

uwill serve for many years, In more,ﬁan half of the agencies “the term of
*
service is at least four years. (tiost councils/commissions have staggered

terms of service.) .

" Table 132
TERMS OF SERVICE OF COUNCIL/COMMISSTION MEMBERS
&
. Total Agencies
. ' it %
Total 5 100
Specified terms 24 98
1 year - -
2 years 2 4
3 years . . 24 43
4 years ‘ . 15 27
More than 4 years 13 - 24 ,
No specified terms ) 1 2 .
?
Members' terms are staggered 48 87
All terms end at same time 7 13
F Yl
, A o

32,

Y




P2l

-~ o - * .

»

. - Furthermore, on more than three in four councils/commissions

W * . <

" members may serve two or more terms‘consecutivqu, while on the remaiming
councils/commissions two cr more nori-consecutive terms*are possible. And,

+

in practice, members of most councils/commission§ do serve at least a few
v » .

7

terms. s A

, . Table 133 P
NUMBER OF TERMS ELIGIBLE TO SERVE
AND NUMBER OF TERMS MOST COUNCIL/COMMISSION MEMBERS DO SERVE

Total Agencies

i A
Total 55 100
" Eligible to serve

Two or more terms consecutively 43 78
Two or more terms non-consecutively 12 22
Only one term . - -

Length actually served by most mémbers
One term « 15 27
. Few terms 29 52
: _As long as wish or able 8 ‘15
) Not in operation long enough to tell YR 4
It varies (volu{n:eered) ‘ 1 2

The likelihood of council/commission members serving at least a
few terms is reflected in the fact that a majority of the members serving
at the close of fiscal 1974 had been on the council/commission at least

three years, and almost one in five had served six years or more. (Most

agencies themselves were established in the mid-1960's.)

325
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Table 134
TIME SERVED ON COUNCIL/COMMISSION
(Base: Members serving at close of fiscal 1974)

»

. Total
Total members serving at b h
close of fiscal 1974 (756) 100
Less than 1 year < ’ 15
. 1 - 2 years 24
3 - 5 years , 42 >
6 -,10 years o 18 .
. Mpore than 10 years : 1

When asked in an open-end question what change, if any, they would
1ike to see in terms of service of the council/commission members, more than
two in five directors expressed satisfaction with the current procedures;
however, one in five wquld prefer a greater turnover of members. Many of
the answers to this guestion hark back to tHe questions on reasons for the
Selection of members rather thén pertain to terms of service, and they re-
flect the fact already discussed that members tend to be selected for rea-

other than those the directors feel should be the basis of selection.

d e

J2,
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. " Table 135 -
CHANGES DESIRED IN TERMS OF SERVICE OF > COUNCIL/COMMISSION MEMBERS *

Total Agencies

i# /A
.

Total 33 100
None; present system is good ) 24 44
Shorter terms,limit on terms, greater. -

. ' turnover . . } 11 20
Skip after two consecutive terms 5 9
'Staggered terms 4 7
More involvement with overall policy 2 4
Election of chairman by council rather than

< ' appointment by governor 2 &
Allow members to serve as long as wish or

able 1 2
f\\\~Utilization of past members 1 2
Fewer new members who have not had
contact with council/commission ‘ 1 2
. Terms of members ‘too tied in with that
of governor 1 2
Change of emphasis from volunteer to
professional 1 2
More members who are knowledgeable and
interested in field 1 2
Regular appointments should be made as
law states 1 - 2
Increased involvement of independent areas 1 N2
More direct action outside council meet ings 1 kN
More experts in non-arts administrative areas 1 AR
Do not know 1 2

* .
Volunteered responses to an open—end question.

Meetings ok the Council/Commission and Its Committees

One indicatién of the activity of the council/com@ission in the
programs and policies of the agency is the number of meetings held both of
the full council/commission and of its committees. Just under half the

o
councils/commissions are not mandated to meet a specified number of times

325
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and only one in ten are mandated to meet more than four times a year, but
a majority do meet that oftem. The average frequency of meeting of at least
Lo T :

once every other month indicates ‘that the councils/commissions are rela-

.

tively active, certainly more active than state laws require.

N

Table 136
NUMBER OF TIMES C()UNCIL/COMMISSION TS MANDATED TO MEET
P T Total Agencies
# %
Total ‘ 22 100

Mandated to meet specified number of

times per year 30 34

Once . S . 9

Twice 5 9 .

Three times - -

Four times \\ 14 25

Five times ) 1 2

Six times N3 5

Eleven times 1 2

Twelye times 1 2 .
Not mandated to meet specified number "
of times 25 46

. Table 137
NUMBER OF TIMES COUNCIL/COMMISSION MET

DURING FISCAL 1974

Total Agencies

# %
!
To'tal 55 100
Once or twice 5 9
3 - 4 times 16 30
5 - 6 times 14 25
. 7 - 8 times 6 10
!9 - 10 times 10 18
11 - 12 times : 4 8
Mean number of times met in
fiscal 1974 6.2 times l
|
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It is not unreasonable to conclude that the greater the total ex-
penditures of an agency, the more work there may be for a council/commission,
and it is true that the average number of meetings during fiscal 1974 rose

steadily with an increase in total expenditures.

Table 138
NUMBER OF TIMES COUNCIL/COMMISSION MET DURING FISCAL 1974,
BY TOTAL EXPENDITURES "

. Expenditures
-, Below $250,000~ $500,000- $750 000
Total $250,000 $499,999 $749,999 and Above

‘ Mean number of times 6.2 4,9 6.3 6.7 7.5

Not only did councils/commissions meet relatively frequently, but
most members attended these meetings. In only one agency was the average

attendance below 50%, and average attendance was at least 70% at meetings

of most councils/commissions.

Table 139
AVERAGE PERCENTAGE OF MEMBERS AITENDING
COUNCIL/COMMISSION MEETINGS IN FISCAL 1974

Total Agencies

# %
Total ; . 23 100
Attendance
Below 50% o1 2
50% - 59% 5 9
60% -~ 69% 10 18
704 - 79% 13 24
807% - 89% o 17 30
90% ~ 99% . 4 7
100% ‘ 2 4
Majority (volunteered) 2 4
Not sure 1 2
Average attendance 75.5%
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"‘ In addition to the full meetings of the councils /commissions,
in three out of five agencies meetings were held in smaller committee

sessions during fiscal 1974, with the number of such committees raﬁging

»

from one per council/commission to twelve,

Table 140
WHETHER COUNCIL/COMMISSION MET IN COMMITTEE SESSIONS
DURING FISCAL 1974

Total Agencies

# %
Total 55 100
Did meet in committee sessions 33 60
Number of committees
1 4 7
2 4 7
3 8 15
IA 8 15
N 5 N 3 5
A ) 3 5
N 7 2 4
12 Cot 1 2
Did not meet in committee sessions 22 40

Councils/commissions were more likely to have executive committees

(more than half of those with committees had an executive committee) than

any other type of committee.
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Table 141
NAMES OF COMMITTEES OF THE COUNCIL/COMMISSION

x% , ‘ ‘ Total Agencies

# b
Total agencies with council/commission that ,

met in committee session in fiscal 1974 33 60
Executive 17 31
Visual arts/exhibitions/museum 13 24
Budget/finance 13 24

Policy/long range planning/goals and
¢ criteria/by-laws 10 18.
Grants/funding/subsidy 6 11
Artists-in-schools/education 6 11
) Legislative liaison 6 11
Performing arts/dance, theatre, mus ic 6 11
Awards/nominating 5 9
Personnel/staff liaison 4 7
Environmental design ' 4 7
Special projects 3 5
‘ Literature 3 5
Ad hoc \ : . 3 5
Inter-disciplinary 3 5
Cultural-recreation "3 5
Community relations/public relations 2 4
Selection 2 b
Craft . 2 4
Touring Artists Register 1 2
Arts service organizations 1 2
Administrative ) 1 2
Proposal 1 2
Membership 1 2

in all a total of 127 committees were reported by the state
arts agencies. A majority of these committees function primarily in the

area of policy, or of a combination of policy and grant review.

Table 142
FUNCTIONS OF COMMITTEES OF COUNCIL/COMMISSION

‘Total Agencies

# y

Total number of committees 127 100
Policy 43 34
Grant review 14 11
Combination of policy end grant review 47 37
Other areas 23 18

33
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Agencies generally see the committees of fhe council/commission
as being very useful; in evaluating the usefulness of committees on a scale
of very useful, somewhat{useful, only slightly useful or not useful at all,

- directors rated an overwhelming majority of the committees as very useful.

AY

Table 143
USEFULNESS OF COMMITTEES OF COUNCIL/COMMISSION

Total Agencies

# %
Total number of committees : 127 100
Very useful 89 70
Somewhat useful . 24 19 «
'Only slightly useful . 12 9
Not useful at all 2 2

lleetings of Council/Commission and Tts Committees in Public Sessions

Public sessions’ of council/commission meetings are much more the
rule than the exception. Most councils/commissions are required to have
them, and the number in that group is rising. Even among those not so

required, most do have them.

Table 144
WHETHER COUNCILS/COMMISSIONS ARE REQUIRED T0 MEET IN PUBLIC SESSION

Total Agencies
Fiscal 1974 Fiscal 1975

# % # to .
- Total B-F1 100 23 100
Required to meet .in public session
. for all meetings ) 32 58 36 65
Required to meet in public session
for some meetings 8 15 8 15

. Not required to meet in public
session at all , 15 27 11 20
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required to meet in public

\

the meetings included such types as those re-

* 0f the 8 councils/commissions that were

sesgions for some meetings,

-lated to personnel, securitys real estate and, for 1 council, grants. One

council/commission must meet publicly only once a year..

0f the 11 councils/commissions not required to meet in public ses-

sion at all in fiscal 1975, 8 neQertheless do meet publicly at least for

1

some of their sessions.

Observation:

So-called "sunshine laws" have been enacted in a number

of states during recent years that require greater public
disclosure of governmental transactions, meetings, etc.
These relate to many types of state agencies, of course,

in addition to the arts agency, but as a result state

arts councils/commissions are increasingly required to
conduct their meetings in public. - .

At

Smaller committee meetings. are, not surprisingly, far less likely

to be subject to requirements pertaining to public sessions, with fewer

than one-third of those councils/commissions with such committees subject

te requirements for public sessions of all committee meetings.
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A Table 145 .
WHETHER COMMITTEES REQUIRED TO MZET IN PUBLIC SESSTONS
(Base: Councils/commissions that do meet in smaller committee sessions)

-

Total Agencies

) # %
Total 33 100

Required to meet in public session
for all committee meetings 10 30

Requixed to meet in public session
for some committee meetings 2 6

Not required to meet in public

session at all 20 61
Not sure 1 3

Of the 20 agencies in which committee meetings are not required

to be public at all, 9 report that at least some committee meetings actually

are held in public sessions. .

Compensation to Members for Attendance at Meetings

In the discussion of meetings of the c0uﬁcils/commissions and
their committees, the type of compensation, if any, made to members was
explored. Although honoraria are relatively rare, in 80%Z of the agencies
qembers are at least reimbursed for their expenses, while in 16% they

receive neither reimbursement nor an honorarium.
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Table 146
WHETHER COUNCIL/COMMISSION MEMBERS
ARE COMPENSATED FOR ATTENDING MEETINGS

Total Agencies

# %
Total . 35 100 }
" Members are reimbursed for expenses 39 71
Members are reimbuxsed for expenses and
also receive honorarium . 5 9
Members receive honorarium for attending
meetings 1 2
Members receive neither rehnbursement nor
honorarium . 9 16
Flexible policy 1 2

“
—

It is reasonable to conclude that unless members are at'ZBe very

jeast reimbursed for their expenses in attending meep&ngs,‘membership on

\ councils/commissions will be much more likeiy to be restricted to an upper
ihcome level that can afford the costs involved in attendance. On the othex
h::ﬁw agencies with limited funds may find it difficult to provide reimburse-
'ﬁent,\garticularly with the relatively frequent occurrence of meetings.

\\\The expenditures of an agency.are related to the compensation

policy; thé\lower the total expenditures, the more likely that no compen-~ -
sationlwill Sg madé most probably because funds are not available for this

purpose in those agencies:

4
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Table 147
WHETHER NO COMPENSATION IS MADE TO COUNCIL/COMMISSION MEMBERS
FOR ATTENDING MEETINGS, BY TOTAL EXPENDITURES . S

Expenditures ' i
. Total | Below $250,000~ $500,000- "~ $750,000
Agericies |$250,000 $499,999 $749,999 and Above
it % # % # % # % . %
Total 55 100 15 100 20 100 10 100 10 100
Members receive-honor- ‘
arium or reimbursement, . g
or both - . ¢ 45 82 9 60 17 .85 10 100 9 90
Members receive
neither 9 16 6 40 3 15 - - - -
- Flexible policy 1 2 - - - - - - =1 10
‘\\ ' N ‘ ’ )
', Chairman of the Council/Commission ° .

In all state arts-agencies the council or commission is headed
byia chairman; in 29 agencies the chairmanship is an appointive Esﬁition,
and in the remaining 26 agencéies the chairman is elected. In’fgsponse to
a quesfisgcggwyho is most likely to suggest a person for chairman or to
3 . initiate the selection process, directors reported that suggestions for

persons to serve as chairman dre most likely tod come from the council or
commission itself;

the governor was also cited as a“source of suggestions

or the initiator of the selection process in more than 2 in 5 states, and

the executive director in one agency in four.
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Table 148 , -
MOST LIKELY PERSONS TO SUGGEST A PERSON FOR CHATRMAN
OR TO INITIATE THE SELECTION PROCESS .
. .6 3
- e ) Total Agencies
. - # %

Total ' ' 55 100 _
Council/commission / 31 56 -
Governor 24 44
State arts agency executive director 14 25 .

. Retiring chairman C ' 2 4
Legislature P 1 2 ‘ —

The actual naming or appointment'is done by the governor in a

-

majority of states; in one of those,sﬁates in which the council or commission

names or appoints the chairman the governor'has the power of final review
or approval, and the legislatures of five such states have this power. .

Table 149
PERSONS WHO NAME OR APPOINT CHATRMAN .

Total Agencies

i# %
1
Total . & 35 10C
\ fovernor 30 54
Council/commission ‘ 24 44
~ Both governoy and council/commission 1 2
Table 150 Q

POWER OF FINAL REVIEY OR APPROVAL OF SELEC1ION
OF CHAIRMAN BY COUNCIL/COMMISSION

\

Total Agencies

## % '
Total agencies in‘which council/commission
names or appoints chairman 24 44
Legislature has pqwer of final review
or approval : 5 9
Governor has power of final review
1 2

or approval
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The length of a chairman's term ranges from one year, the term in
1 in 3 agencies, to an unspeciﬁ;ed number of years (in 42%). .
»\“ : \ * » - )
. - TDable 151 ) b
) TERM WHICH CHAIRMAN SERVES ?
5 Total Agencies
# %
/ -t
Total : 33 100
Chairman serves specified term ;2 58
1 year . 18 33 *
\ g years 5 9
\ years S 5 3 5
g 4 years - 5 9
More than 4 years 1 2
Chairman does not serve specified term 23 42 *

However, in 9 out of 10 of the agencies in which there is a spec—
ified terr for the chairmanship, the chairman can serve two or more consecu-
tive terms, and inSnly 1 of the remaining 3 can a chairman not serve two

!
or more non-consecutive terms.

Table 152
WHETHER CHAIRMAN CAN SERVE MORE THAN ONE TERM .
(Base: Agencies in which chairman serves specified term)
Y *
Total Agencies
ft %
. Total 32 * 100 .
Chairman may serve two or more .
consecutive terms 29 91 .
Chairman may serve two or more non-
consecutive terms 2 6
Chairman may not serxrve more than
+ one term 1 . 3

co
e
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According ‘to the directors, state arts agency chairmen serve as

a liaison between the agency and the state governmental hierarch in most
o

states, meeting personally with the governor in more than 4 in 5 states,

with the*legislature in 3 in 4 states, and with the governor's staff in 2
in 3 states.

Table 153
WHETHER CHAIRMAN PERSONALLY MEETS, AS A FUNCTION OF HIS OR HER CHAIRMANSHIP,
WITR THE GOVERNOR ON MATTERS PERTAINING TO THE AGENCY, -
AND APPROXIMATE NUMBER OF TIMES SUCH MEETINGS WERE HELD IN FISCAL 1974

Total Agencies

# /A
Total 33 100
Does meet with governor 47 85
Met in fiscal 1974:
None 2 4
1 - 2 times 22 39
3 -4 times 13 24
5 or more times 5 9
Not sure 5 9
| (Average number of meetings, 3.1
\
.\ Does not meet with governor 6 1L .
=y
Not sure 2 4
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' Table 154
WHETHER CHAIRMAN PERSONALLY MEETS
WITH ADMINISTRATIVE ASSISTANT OR OTHER STAFF OF GOVERNOR'S OFFICE
ON MATTERS PERTAINING TO THE AGENCY,
AND APPROXIMATE NUMBER OF TIMES SUCH MEETINGS WERE HELD IN FISCAL 1974

& o tal Agencies

# %
Total 55 100
/
Does meet with governor's office staff 36 65
Met in fiscal 1974
1 - 2 times 11 19
. . "3 - 4 times 8 15
5 or more times 9 16 1
Not sure -8 15

(Average number of meetings, 4.7)

O
(L]
w

Does not meet with governor's office staff 19

. Table 155
WHETHER CHAIRMAN PERSONALLY MEETS WITH INDIVIDUAL MEMBERS
OF THE STATE LEGISLATURE ON MATTERS PERTAINING TO THE AGENCY,
AND APPROXIMATE NUMBER OF TIMES SUCH MEETINGS WERE HELD IN FISCAL 1974

Total Agencies

# %
Total ' 35 100
Does fieet with members of state \\\\
legiclature 41 13 N
et in fiscal 1974: .
1, - 2 times 10 18 N j
3 ~ 4 times .3 9 B ,
5 or more times 17 32 ' v
Not sure 9 16 N
(Average number of meetings, 9.4) N
AN
N
Does not meet with members of state \\
legiglature 11 20 N
' \
Not sure 3 2 h

[
I

/
’
. i '
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i
| The high proportion of agencies in which the chairman does meet

personally with the governor and legislature is an indication that the
opportunity for personal preséntat ions of the needs of the agencies does
exist widely. The existence of this personal bridge to the executive and
legislative branches is likely to some extent a reflection of the fact that
in a majority of states the chairman is selectéd by the governor and is
therefore probably personally known to the governor. In the 6 states in
which the chairman does not meet with the govermor, the primary reasons
given why this is so were that the governor does not wish to or is not in-
terested (in 3 states), the chairman is not involved with the governor (2

states) ,- and the chairman does not know the governor (1 state).

Directors of State Arts Agencies

Almost all state arts agencies have the position of a paid director,
usually called the executive diregizr. Only 2 states do not have a paid

director; in one the position of divector is unpaid and in the other (American

with the chairman -- a member of

Samoa) there is no position of director,

the governor's-staff -- handling all admiqpistrative matters. The director
4 . g

i« largely chosen by the council or commission, but in one in five states

the governor selects the director. N

Table 156
PERSONS WHO SELECT OR APPOINT DIRECTOR
(Base: Agencies with paid or unpaid director)\\\\\

~

N

N

Total Agencies ~

i A

Total agencies with directors 54 100
Council/commission 41 76
Governor 11 20
Another state agency 1 2
Council/commission thairman 1 2

34.;
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A large majority of state arts agency directors are male, a ma-
jority are less than 45 years old, and most have gone beyond a bachelor's
degree in education.

’ Table 157

CHARACTERISTICS OF DIRECTORS
(Base: Agencies with paid or unpaid director)

Total Agencies

# /A
Total agencies with directors 54 100
Sex of director
Male 35 65
Female 19 35
Agze of director
25 - 34 years 16 30
35 - 44 years 17 31
45 - 54 years 17 31 v
55 and over 4 8
Median age: &1.2 years
Educaticn of director
High school graduate | 1 2
College graduate ' 17 31
Additicnal higher education 10 19
Master's degree 23 42
Doctor's degree 3 6

Urdergraduate degrees were earned by directors in a wide variety
of fields, including such subjects as political science, history, ‘nca-

- tiom, psychclogy and business administration, as well as more arts-oriented

subjects such as architecture, music and theatre. Master's degrees, how-
8 s

eve., were more likely to be arts-oriented, especially in the areas of

literature, arts administration, visual arts and music.

34

J




NATIONAL RESEARCH CENTER OF THE ARTS,INC

-273-

Arts administration is a relatively new field of study for ad-
vanced degrees, but 4 directors did report having received a master's

degree in arts administration.

Moreover, a majority of agency directors have taken arts manage-
ment courses, and 2 in 3 had arts management experience before worki?g
with a state arts agency, with approximately the same proportion having
non-arts management exgerience. All told, more than 9 in 10 director

have some type of management exper ience or education.

'Table 158 \
ARTS AND NON-ARTS MANAGEMENT EXPERIENCE '
(Base: Agencies with director)

Total Agencies

ff %
Total agencies with directors 34 100
Director has management experience/education 51 93
Director has taken arts management courses,
seminars or workshops 28 52
Director had previous arts management
experience ‘ 36 67
35 65

Director had previous non-—arts anagement
experience Y\

\

The previous arts management\experience was primarily as a man-
ager or director of an arts organization, with agency directors also re-
porting that they had been active in arts educatioﬁ, gallery work and as
a council member. Non-arts management experience centered on education,

manicipal, social and recreational agencies, communications and non-profit

organizations.

34
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The length of experience within state arts agenciest.ranges from \
5 directors with less than one year's experience to 2 with more than ten /
years' experience, a majority having five years’ or more expérience, The /

length of time in the current position of director, however, was more lim- !

ited, with a majority being in the job three years or less. /

Table 159 - :
YEARS OF EXPERIENCE IN WORK IN STATE ARTS AGENCIES /
(Base: Agencies‘with director) : /
Total Agencies /
# % /
Total agencies with directors 34 100 /
less than 1 year 5 9 /
1 - 2 years 11 21 /
3 - 4 years 10 18 /
5 - 6 years 10 18 /
7 ~ 8 years 7 13 ‘
9 - 10 years 9 17
More than ten years 2 4

Median number of years: 3.5

v

Table 160
YEARS IN CURRENT POSITION AS DIRECTOR
(Base: Agencies with director)

Total Agencies

# %
Total agencies with directors 34 100
Less than 1 year ) 10 18
1 year 10 18 .
2 years 7 13
3 - 4 years 9 17
5 - 6 years 7 13 ‘
7 - 8 years 5 10
9 - 10 years 6 11

Median number of years: 2.5
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State arts agency directors are generally a highly experienced
group, with both arts and non-arts managément backgrounds. Considering
the Felatively recent history of state arts agencies, their experience in
such agencies is on the average not inconsiderable. However, 1 in 3 direc-
tors in the job one year or less indicates a high rate of turnover.

Almost 1 in 5 state arts agency directors are paid a salary of
less than $15,000 a year, with less than 1 in 5 receiving a salary of

e

$25,000 or over. ’ -

Table 161
SALARY OF DIRECTOR
(Base: Agencies with director)

Total Agencies

# %

Total agencies with directors 54 100
$10,000-14, 999 10 19
$15,000~-19, 999 ' 21 39
$20,000~-24,999 . 13 24
$25,000~29, 999 7 13
$30,000 and over 2 4

Median salary: $18,900
Non-paid 1 2
The funds for the salaries of paid directors -- all of whom are
full-time -- are derived from the regular agency budgets in all cases except

one, where funds come from a combination of the regular agency budgee anh an
associated foundation. In only 14 agencies -— or 26% of those with direc—
tors — is the director's position a civil service or merit system job, and .

in only 5 -- 9% of thogse with directors — was the director required to pass

an examination in order to assume the position.

i\ (o . 34y




\
-276~ \

.

The salaries

agency's budget, a not unexpected ri

of directors tend to increése with the size of the
i

se, in light JE the greater responsi-
bilities and administrative duties likely to accomp

tures.

any increase expendi-
|
!

{

\

N
f Table 162 |
MEDIAN SALARY OF DIRECTORS, BY TOTAL EXPENDITURES OF AGENCY
l Fxnenddrures|
Total | Below  $250,000- $500,000- $750,000
Agencdes | $250,000 $499,999 $749,999 and Over
$18,900‘ $14,600 $17,700  $22,500  $25,000

Activities of Directors

v
il
1
3

When asked in an open—end question what they felt should be the
major functions of their

jobs, i.e., the most important of their responsi-
bilities,

directors were most likely to cite work with the council/com-
mission and administration of the agency:




NATIONAL RESEARCH CENTER OF THE ARTS, INC.

.

! 1 -’277-

, Table 163 %
WHAT DIRECTORS FEEL SHOULD BE MAJOR FUNCTIONS OF THEIR JOB
(Base: Agencies with director)

‘ . Total Agencies

‘ b ¥ %
Total 54 -100
Working with council/commission on -
~ policy, planning, etc. 45 83
Administration of agency : 41 76
Development of resources 20 37
Promoting the arts to the public,
increasing public appreciation 18 33
Contact with state agencies and other
political bodies ' 18 33
Long-range planning 7 13
Hiring capable staff 3 6
Public relations 3 6
Informing arts community of policies )
and activities 3 6
Liaison with National Endowment for the Arts 3 6
Maintaining integrity of agency and staff
during political unrest 1 .2

* r
Volunteered responses to an open-end question.

o
To determine how directors actually do apportion their time, they
were asked how much time they spend --.on a scale of "a gréat deal of time,"
"some time," "only a little time,'" and "do not do" -~ on each of a 1ist of
18 specific activities that directors may be involved in. (The list was
drawngﬂp;by The National Research Center of the Arts, in coéperation with
. consultant directors and the National Endowment for thé’Afts.) Ranking the
18 activities according to the proportion of directors who spend a great
deal of time on them, general administrative activities rank highest, with

a majority of directors noting that they also spend a great deal of time

in liaison with the council/commission, program and budget preparation,

34,
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communication with the arts community and representing the agency. The 18

activities, and the}numbef an&wsercentage of directors who do them a great-
deal, are shown in, the following table:
Table 164

ACTIVITIES ON WHICH DIRECTORS SPEND A GREAT DEAL OF TIME
. (Base: Agencies with directors)

' Total Agencies
‘ { %

. Total agencies with directors 54 100
General administration for ‘the proper functioning
of the agency : 47 87
Liaison with the council or commission 36 67
Preparing the program and budget of the agency ) | 57 .
Engaging in lcng-term planning 22 41
Fulfilling various reporting requirements N 21 39
Managing council-run projects ' ’ 6 11
Communicating and cooperating with artists and
the cultural community 28 52
Providing counseling to artists and cultural -
organizations in the state 23 43
Evaluating grant requests : 18 33
Advising the arts community concerning the )
National Endowment for the Arts 10 19
Follow-up evaluations (of grant requests) 8 151

Representing the state arts agency before the public

and community leadership 28 52 .
Communicating with and informing the legislature and

governor or other state officials of activities

of the agency 17 31
Advising the Endowment concerning the arts community 10 19
Serving on other boards or commissions, advisory groups, etc. 5 9
Obtaining funds in addition to those from the state legis- ’

lature and National Endowment for the Arts 4 7
Directing programs/organizations other than this state

agency (other than associated foundations) 1 2

Serving as officer or staff of an associated foundation -
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N

The grouping of activities on the tables\into administrative tasks,
1iaison with the arts and cultural community, 1iaison with state and federal
- groups, and miscellaneous other activities indicates that although adminis—
trative tasks occupy a great dehl of time among the largest proportions of
directors, working with the arts community is a major activity of directors,
as is work with the state public and private hierarchy.

When asked what other activities they were involve&\in, in addi-
tion to the 18 1iStéﬂ; directors cited such activities as contémplating
programs (8 directors), regional arts activities (5), office work 5, c
ordinating advisory panels (4), serving on a National Endowment féf the Arts
panel (4), serving on an arts education task force (4), Alliance for Art
Education (4), and such miscellaneous activities as those concerned with
Bicentennial commissions, cultural centers, the National Assembly of State

~

Arts Agencies, etc.

A slight majority of directors feel that the amount hf time spent
on different types of activities will change in the near ﬁuture, with the
most likely changes volunteered by directors being in increased time on .
long-range planning, 1iaison with the legislature, and budget and fund \

raising activities. { \

v

3o
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| Table 165
EXPECTATIONS OF GHANGES IN AMOUNT OF TIME SPENT BY DIRECTOR ON
DIFFERENT TYPES OF ACTIVITIES IN COMING 3 TO 5 YEARS™
gBase: Agencies with director) .

|

Total Agenoies\ ~.

! ] # %
, \ ) .
Total T %g, 34 100 N

Amount of time wihl change 30 55
More involvement in long-range planning 13 24
More time spent|on legislature 9 17
More time spent on budget/fund raising 7 12
Less involvemenL in programming 4 7
Less time on grant reviews 4 7
More time relating to community 3 6
Larger staff, léss duties per individual 3 6
. More time on programs 2 4
Increasing presgure to do more 2 4

More management{ coordination, less
personal contact L 2
lore time determining agency's role 1 2
Incre-~se generally 1 T
"o not know ‘ 1 z
Amount of time not likely to change 23 43
Not_sure "1 2

* , B
List of changes comprises volunteered responses to an open-end question,

’
The director, like the chairman, plays an important role as a

representative of the state arts agency to the state government. Although

in Table 164 only 17 directors reported spending a great deal of time com-
municating with the legislature, governor and other state officials, a
majority of directors do meet personally with the governor, members of the

1

governor's staff, and/or members of the legislature. .
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. Table 166
WHETHER DIRECTOR PERSONALLY MEETS WITH GOVERNOR %g.
ON MATTERS PERTAINING TO THE AGENCY, i%
AND APPROXIMATE NUMBER OF TIMES SUCH MEETINGS .WERE HELD IN FISCAL 1974

(Base: Agencies with director)

-~ Total Agencies

i %

Total agencies with director 34 100

Does meet with governor: 43 80

Met in fiscal 19747

None 5 9

1 - 2 times 13 24

3 - 4 times ! 13 24

5 or more times 9 17

, Not sure 3 6
(Average number of meetings: &.2)

Does not meet with governor 11 20

Table 167
WHETHER DIRECTOR PERSONALLY MEETS WITH ADMINISTRATIVE ASSISTANT
OR OTHER STAFF OF GOVERNOR'S OFFICE,
AND APPROXIMATE NUMBER OF TIMES SUCH MEETING WERE HELD IN FISCAL 1974
’ (Base: Agencies with director)

Total Agencies
i# %

Total agencies with director 54 100
\ Does meet with governor's office staff 43 89
Met in fiscal 1974: —_ - &
None 4 7 .
1 - 2 times 3 6
3 - 4 times 10 19
5 times or more 28 51
Not sure 3 6

(Average number of meetings: 9.9)

jor
p—
P—

Does not meet with governor's office staff
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: . Table 168
' WHETHER DIRECTOR PERSONALLY MEETS WITH INDIVIDUAL MEMBERS
OF THF- STATE LEGISLATURE,
AND APPROXIMATE NUMBER OF TIMES SUCH MEETINGS WERE HELD IN FISCAL 1974
) (Base: Agencies with director)

- <

Total Agencies

# %
Total agencies with director 54 100
Does meet with members of state legislature 48 89
) Met in fiscal 1974:
None 1 2
: 1 - 2 times 4 7 .
4 3 -4 times e 3 6
5 or more times - 35 65
Not sure 5 N 9
(Average tumber of meetings: 13.9)
Does not meet with members of state legislature 6 11 '

N~

0f the 1l directors who do not meet with the governor, 8 reported

. that such meetings were not their responsibility but were someone else's .

.

-jop3 1 that members of the council/commission have more influence with the

[

governor, 1 that 4t was not ngsessary, and 1 that the governor is not inter—

-4

ested.

Although chairmen are somewhat more likely to meet with governors,'
Ay

directors who do meet with governors do so more frequently than chairmen;

.

directors are also more likely to have personal contact with the governor's

e
staff and members of the legislature:

* +
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Table 169
MEETINGS OF CHAIRMEN AND DIRECTORS WLTH STATE HIERARCHY

! Chairmen Directors
it % i# %
Total 55 100 4 100
Meet uith governor 47 85 43 80
Average meetings in
fiscal 1974 . 3.1 meetings| 4.2 meetings
oo
Meet with staff of governor + 36 65 48 89
Average meetings in
fiscal 1974 4.7 meetings| 9.9 meetings
Meet with members of
legislature 41 75 48 89
Average meetings in
fiscal 1974 \ 9.4 meetings | 13.9 meetings

When asked what other channels they have to communicate with the
governor, the governor's staff, or members of the legislature, directors
. !
mentioned intermediary persons, as well as the other means of communication

shown in Table 170,
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\ Table 170
OTHER CHANNELS OF COMMUNICATION WITH GOVERNOR,
GCOVERNOR'S STAFF AND INDIVIDUAL MEMBERS OF LEGISLATURE

i

(Base: Agencies with director) /

: /
/ Total Agencies
# %
Total agencies with directgr 34 100
Friends, associlates of g yvernor 40 ' 74
Legal counsel 1 2
Secretary of state 1 2
Member(s) of state judigiary 1 2
Member(s) of U.S. Congvess 1 2

Chairman, vice chairmap of council/

commission 1 2
Concerned Citizens for the Arts 1 2
Coﬁrespondence, mail 9 17
Telephone 6 11
Direct (non-specific " 6 11
Newspaper 7 3 6
Media 1 2
No?e/no other necessary 3 6

* 1
Voliunteered responses to an open—end question.

v

‘ -

A slight majority of directors feel that trends or shifts will

occur in their communications yith the state hierarchy in the near future,

with an emphasis on greater com?unication and involvement.

Table 171
WHETHER TRENDS OR SHIKTS IN COMMUNICATION OF DIRECTOR
WITH &OVERNOR AND STAFF AND INDIVIDUAL MEMBERS OF STATE LEGISLATURE
ARE FORESEEN IN\COMING 3 TO 5 YEARS
(Base: Agencies with director)

l

\

Total Agencies

# %

Total agencies with directo 54 100

Do foresee trends or shif ' 29 54

No trends or shifts 24 44
er nds on who is governor

(volunteered) : 1 2

i

i~

.
>

\350

/)
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Table 172
TRENDS OR SHIFTS, IN COMMUNICATION OF DIRECTOR
WITH GOVERNOR AND STAFF AND INDIVIDUAL MEMBERS OF STATE LE ~SLATURE
FORESEEN IN COMING 3 TO 5 YEARS™
(Base: Agencies with director)

Total Agencies

it A
Total agencies with directors who
foresee trends 29 54
More frequent communication 17 31
More personal involvement 6 11
More interest by state hierarchy in
arts/budget increase i 3 6
Council must improve governor's attitude 2 4 -
More ongoing contact 1 2
Different approach 1 2
Decreasing personal contact with governor 1 2
Council must improve legislature attitude 1 2
Do not know, too early to tell 1 2 ,

*
List o. trends comprises volunteered answers to an open-end question.

In the inquiry into the relationship between the director and the
state hierarchy, the directors were asked what other government officials,
either administrative or legislative, are most critical, by nature of the

of fice they hold, to the programs and activities of the agency; key budget

people in botn ~he legislative and executive branches were mentioned by

almost half the directors.
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Table 173
OTHER GOVIDRNMENT OFFICIALS NIRECTORS FEEL*ARF
MOST CRITICAL TO THE STATE ARTS AGENCY
(Base: Agencies with director)

Total Agencies

[ ¥ A '
f
Total agencies with director 54 100
Legislative budget committee, chairman 25 46
Budget/auditing/treasury department 23 43
Administrative department officials 15 28
Legislative leadership , 9 17
Educational department officials 8 15
Other legislative committees and/or chairmen 6 11
Secretary of state 4 7
Lieutenant governor . 3 6
Tourism departmenc officials 2 &
Attorney general 2 . &
Community-related agency or department heads,

e.g., cultural affairs, environmental, etc. 2 4

Comptroller 2 4 ‘
Federal legislature ~ 1 2

*
Volunteered answers to an open-end question.

In a last phase of the irquiry into relationships between direc-
tors and government officials, directors were asked whether they foresee
any trends or shifts in which a government vfficial or officials will be

most critical in determining the level of appropriations or in frequency

of contact in the near future, and again a majority foresee such trends.
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Table 174
WHETHER TRENDS OR SHIFTS IN WHICH GOVERNMENT OFFICIAL(S) WILL BE
MUST CRITICAL IN DETERHINING LEVEL OF APPROPRIATIONS
OR FREQUENCY QF CONTACT BY DIRECTOR WITH SUCH OFF1CIALS
ARE FORESEEN IN COMING 3 TO 5 YEARS '
(Base: Agencies with digector)

' Total Agencies )

# %

Total agencies with director 54 100 §
Do foresee trends or shifts 31 57
No trends or shifts 23 43

Table 175
TRENDS OR SHIFTS IN GOVERNMENT OFF ICIAL(S)' DETERMINATION
OF LEVEL OF APPROPRIATIONS OR DIRECTOR'S CONTACT WITH THEM
FORESEEN IN COMING 3 TO 5 YEARS®

‘(Base: Agencies with director) :

Total Agencies

# /A .
‘Fotal agencies with directors who foresee trends 31 57
More contact with officials 9 17
Increased appropriations 8 15 :

Increased pressure on governor, legislature/

stronger arts constituency 8 L5

Greater emphasis on education by legislature 3 6
Stronger gmphasis on local communities, less

3 6

on large city institutions
More effective action by agency and/or
department director ‘ 3 6
Shift in priorities by executive department

to cultural programs 2 4
Redesign of agency by governor 2 4
| Funding reduced/governor, legislature highly .

critical ) 2 4

Governor gaining power to veto agency budget 1 2

Increased staff 1 2

New budgeting system, similar to PPBS 1 2

' 1 2

Pressures of budget

*
Volunteered answers to an open—end question.

~
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1

Management Authority and Decision-Making Powers ﬂ§

The survey investigated the grant-making authorities of the chair-
man and of the executive direator -- as well as of combinations of persons
in the agency —-- and the involvement in and final responsibility for deci-
sions by the chairman, the director and key persons within and without the
agéhcy. ’ ¢ (

In fiscal 1974 less than 1 in 5 chairmen had discretionary power --

that is, with the approval of no one else -~ to make a grant to an indivi-

dual or organization requesting funds, but 2 in 5 directors or other staff
members_did have such discretionary powers. Among those chairmen and direc-
tors who had discretionary grant-making p&wers, thé median amount of an in-
dividual grant was the same, but the annual limit was higher for directors.

. Table 176
DISCRETIONARY GRANT-MAKING POWERS IN FISCAL 1974

Chairmen Directors

# % # %

Total 35 100 34 100

Ha : discretionary power - 9 17 22 41

Median maximum amount of single - ~— -
discretionary grant $800 $800

Median maximum total annual amount
of discretiondry grants $6,300 $9,200
- No digcretionary power 46 83 32 59
. Interestingly, a larger proportion of chairmen of agencies in the

lowest total expenditures group had discretionary grant-making poweré, while

a smaller proportion of directors of these agencies had such povers:

Jﬁ‘j
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i Table 177
DISCRETIONARY GRANT -MAKING POWERS IN F1SCAL 1974, BY TOTAL EXPEND ITURES

Expenditures
Below $250,000- $500,000- $750,000
Total |$250,000 $499,999 $749,999 and Above
# AR % # % i % ff %

Have discretionary

Total chairmen 55 100 | 15 100 20 100 10 100 10 100

grant-making power 9 17 5 34 3 15 - - 1 10

Median maximum amount of
single discretionary grant $800 $500 $1,000 $800

Median maximum annual amount i
of discretionary grants $6,300 $3,000 $7,500 $37,500

L. . # 2y # % # % # % i %
Total directors 54 100 ;;_g 100 20 100 10 100 10 00
Have discretionary ' . ‘
grant-making power 22 4l 2 14 11 55 6 60 3 30
Median maximum amount of a )
single discretionary grant $800 $500 $800 $900 «$300
'Median maximum annual amount
of discretionary grants $89,200 none $8,800 510,000 $5,000

In addition to diécretionary powers to make grants in general,
the survey also explored the acthority of the exeutive director orxothér
. staff to make dlscretionary grants within the agency's broad program areas
approved by the council/cgmmission, and in a bare majority cf agencies the
executive director or other staf} did have the discretionary power in fiscal
1974 to fund individuals or organiz;tions for services in the fulfillment of .

the agencies' prograns.

LY
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: Table 178
DISCRETIONARY GRANT-MAKING POWER WITHIN BROAD PROGRAM AREAS
APPROVED BY COUNCIL/COMMISSION IN FISCAL 1974

Total Agencies

i %
Director or other staff did have discretion-
ary power wEFhin approved program areas 28 51 .
No discretionary power 26 47

In most agencies in which the director or staff had discretionary r
+ power to fund individuals or organizations in the fulfillment of approved

programs, there was no maximum amount for such funding other than the total
’ ot

amount approved for the entire program, but in 39% of the agencies a

maximum amount was set,

Table 179

MAXIMUM AMOUNT FOR WHICH DIRECTOR OR OTHER STAFF HAD DISCRETIONARY POWER
WITHIN BROAD PROGRAM AREAS APPROVED BY COUNCIL/COMMISSION
(Base: Agencies in which director or other staff had such power)
) Total Agencies
# %

.

Total agencies in which director or other
staff had discretionary grant-making power
K within program areas in fiscal 1974 28 100

—— ——m———

Maximum amount existed 11 39
Median maximum amount: $700

Na meximum amount . 17 61
v .

36,
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In contrast to the limited discretionary grant-making powers of
chairmen, a strong majority of almost nine in ten chairmen do have the power

to appoint committees of $he council or commission on their own.

Table 180
WHETHER CHATIRMAN HAS POWER TO APPOINT
COMMITTEES OF THE COUNC IL/COMMISSION ,

Total Agencies

i %
Total 55 100 ‘
Chairman has such power 48 87
Only council/commission can
appoint commit tees -9
Done by governor 1 2
No such committees 1 2

Decision~making Powers

In probing further into decision-making powers, the survey broad-
ened its invetigation to include —— in addition to the chairman and the
director -- the govermor, the legislature, the council/comnmission members,
committees of the council/commission, staff members other than the direc-
tor, panels of experts, other advisors or consultants, and the state budget
or finance office, with opportunities provided for the citing of other
pérsons: Six types of- deliberations were listed, and for each the director
was asked which of the persons or groups were involved in various stages of
deliberations and who has the final responsibility for making decisions of
that type. The types of deliberations were: overall- policy andllong—range

planning; budget; formulatdion of guidelines and program plannin; grants or

project funding; follow-up evaluation; and administrative matters. .

.
-

36 -
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1. Overall policy and long-range planning. The council/commis—

sion members and the executive director are each involved in stages of de-
liberations concerning policy and long-range ‘planning in more than 9 in 10
agencies, and the chairman and other staff members in a majority of agenc—
ies. Final responsibflity for decisions in this area lies largely with
tﬁe council/comnmission members, but the chairman at least shares this re-

é
sponsibility in 1 in 3 agencies and the executive director in approximately

3 in 10.




1)

Total

Inve lved in deliberations
Council/comission membgrs
Executive director ~
Council/commnission chairman
Staf f members other than director
Committees of the council/commission
Panels of experts
Other advisors or consultants
Governor
State budget or finance officer
Legislature

. Director of department of which

agency is a part-
National Endowment for the Arts

* Arts/cultural organizations

Final responsibility for decisions
Council/commission members
Council/commissica chairman
Executlive director
Governor ’

Committees of the council/commission

Director of department of which
agency is a part

Staff members other than director

Panels of experts -

Legislature

Table 181
RESPONSIBILITY FOR OVERALL POLICY AND LONG-RANGE PLANNING

Expenditures

Total Below $250,000-  $500;000-  $750,000
Agencies $250,000 $499,999 $749,999 and Above

i % { % it % # % f# \\1 yA
33 100 15 100 20 100 10 100 10 100
52 95 15 100 18 .90 9 __ 90 10 100
50 91 12 80 18 90 10 100 __10 10§
46 84 11 73 17 85 8 80 10 100,
37 67 7 47 14 70 9 90 7 70
25 45 4 27 8 40 7 70 6 60
21 38 a3 20 7 35 6 60 5 50
16 29 '3 20 8 40 4 40 1 10
14 25 4 27 <5 25 2 20 3 30 |
12 22 5 33 4 20 2 20 1 10 x@
10 18 2 13 3 15 2 20 3 30 g\>
3 5 - - 2 10 1 10 - -
1 2 - - 1 5 - - - -

1 2 - - - - 1 10 - -

|

36 65 8 53 12 60 8 80 8 80
18 33 7 47 7 35 2 20 2 20
16 29 5 33 8 40 2 26 1 10

5 9 4 27 1 5 - - - -

4 7 1 7 2 10 - - 1 10

2 4 - - 2 10 - - - -

1 2 - - 1 5 - - - -

1 2 - - 1 5 - - - -

1 2 - - - - - - 1 10

"ONJ 'S18Y I+t 4O HIINID HOHVISIY IvNOILVYN
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2. Budget. The executlve director is most likely to be invol
/
in budget deilberatlons, but the legislature and governor, along with cqﬁnc1l/

commission members, are more 11kely ‘to have final responsibility for qﬁ0131ons

.
' /
.

13 this area. . . .




Tetal

Involved in deliberaticns
Fxecutive director
Council/commission members
State budget or finance officer
Legislature
Council/commission cheirman
Governor
Staff members other than director

Committees of the council/commission

Other advisors or consultants

Panels of experts

Director of department of which
agency is a part

Firal responsibility for decisions
Legislature
Council/commission members
Governon
Council/commission chairman
Executive director
State budget or finance officer
Directors of department of which

agency is a part

Committees of the council/commission

D

Table 182

RESPONSIBILITY FOR BUDGET

Expenditures

Total Below $250,000-  $500,000-  $750,000
Agencies $250,000 $499,999 $749,999 and Above

# % # % # % it % # %
55 100 15 100 20 1200 10 100 10 100
50 91 13 87 18 90 10 100 9 90
40 73 10 67 15 75 6 60 9 90
38 69 11 73 15 75 6 60 6 pO
37 67 10 67 15 75 5 50 7 /70
37 67 9 60 14 70 5 50 9 90
34 62 9 60 14 70 5 50 6 60
34 62 8 53 14 70 6 60 6 60
19 35 3 20 5 25 5 50 6 60
7 13 2 13 2 10 2 20 1 10
5 9 - - - - 3 30 2 20
5 9 - - 4 20 1 10 - -

. . i

20 36 8 53 6 30 2 20 4 | 40
20 36 3 20 8 40 6 60 3 30
17 31 6 40 5 25 3 30 3 30
15 27° 3 20 7 35 1 10 4 40
14 25 4 27 7 35 2 20 1 10
6 11 2 13 3 15 1 10 - -
5 9 - - 4 20 1 10 - -
3 5 - - 2 10 - - 10

.

363
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3. Formulation of guidelines and program planning. The formu-

lation of guidelines and program planning is based on deliberations involv—

ing the director in more than 9 in 10 agencies, and council/commission mem—
bers in more than 4 in 5, with other staff members and the chairman each
being involved in a majority of agencies. TFinal responsibility is largely

with the council/commission members and/or the director. .

36y




Table 183
RESPONSIBILITY FOR FORMULATION OF GUIDELINES AND PROGRAM PLANNING

ONL’S1HY 3HL 4O H3LN3D HOHVIS3Y IVNOILVYN

Expenditures ‘
Total . Below $250,000- $500,000- $750,000
Agencies $250,000 $499,999 $749,999 and Above
it A i# % it % i % { %
Total . 55 100 15 100 20 100 1o 100 10 100
Involved in deliberations
Executive director ' 52 95 12 80 20 100 10 100 10 100
Council/commission members 46 84 11~ 713 17 85 8 80 10 100
Staff members other than director 40 73 9 60 16 80 9 90 6 60
Council/commission chairman 35 64 10 67 13 65 5 50 7 70
Committees of the council/commission 21 38 5 33 5 25 6 60 5 50
Panels of experts 13 24 2 13 2 10 6 60 3 30
Other advisors or consultants 10 18 4 27 4 20 2 20 - -
Governor 2 4 1 7 - - - - 1 10
Legislature = 1 2 - - - - - - 1 10 R
National Endowment for the Arts 1 2 - - 1 5 - - - - N
Director of department of which !
agency is a part .1 2 - - 1 5 - - - - -
Arts/cultural organizations 1 2 - - - - 1 10 - -
Final respongibility for decisions
Council/commission members 34 62 9 60 11 55 7 70 7 70
Executive director 31 56 7 47 13 65 8 80 - 3 30
Council/commission chairman 16 29 6 40 6 30 2 20 2 20 ,
Staff members other than director 9 16 2 13 3 15 2 20 2 20
Panels of experts 4 7 1 7 2 10 - - 1 10
Committees of the council/commission 4 7 1 7 ,1 5 2 20 - -
Governor 2 4 2 13 - t - - - -
Director of department of which ) ‘ : .
agency is a part 1 2 - - 1 5 - - - - -

Q 3 ‘c)l B . » i :37.L
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4, Grants or project funding. Decisions in this area are made

: 3
almost entirely within the agency, with little involvement from the rest

~ of the state government.

&

ERIC ,\ |

Aruitoxt provided by Eic:
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. . Table 184 e .
RESPONSIBILITY FOR CRANTS OR PROJECT FUNDING §’, .
z
e
Expenditures a
Total Below $250,000- $500, 000~ $750,000 m
Agencies $250,000 $499,999 $749,999 and Above 2
# "% - it % # v # % i % 2
-
_Total S5 100 15 100 20 100 10 100 10 100 m
>
Involved in deliberations . E
Council/commission members 48 - 87 12 80 18 90 9 20 9 90 -
Executive director 45 82 9 60 18 90 10 10C 8 80 g
Council/commission chairman 38 69 9 66 1 70 6 60 9 90 ‘
Staff members other than director 36 65 6 40 15 75 8 80 7 70
Panels of experts 28 51 5 33 11 55 5 50 7 70
Committees of the council/commission 20 36 "4 27 6 30 5 50 5 50
Other advisors or consultants 9 16 2 13 4 20 2 20 1 10
State budget or finance officer 5 9 1 7 3. 15 - - 1 10
Governor 3 5 2 13 -y - - - 1 10 5
Legislature 2 4 1 7 1° 5 - - - - 4
Director of department of which !
agency is a part . 1 2 - - 1 5 - - - -
Final responsibility for decisions ’ . .
Council/commission members 44 80 10 67 16 80 9 90 9 90 o
Council/commission chairman . 17 31 6 40 6 30 3 30 2 20
Executive director 14 25 3 20 8 40 3« 30 - -
Committees of the council/commission 5 9 2 13 2 10 - - 1 10
Staff members other than director 5 9 2 13 1 5 1° 10 1 10
Governor ’ 3 5 3 20 - = - - - -
Panels of experts o 3 5 - - 1 5 1 10 - 10
Director ofydepartment of which .
agency is a part 2 4 - - 1 5 1 10 - -
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5. Follow-up evaluation. Evaluations -- which may range from

<

on-site yisits to a review of reports of grant recipients - are largely a

\\ staff area with involvement in a majority of” agencies only by directors

and/or other staff. )

£} >~
t - N ‘l ) . [
L .




Total
Total .. -

S .
Involved in deliberations

Staff members other than director
Executive director
Council/commission members
Council/commission chairman
Committees of the council/commission
Panels of experts i

Other advisors or consultants

State budget or finance officers
Grantees

Another state agency

fiﬁél responsibility for decisions

Executive director

Staff members other than directox
Council/commission members
Council/commission ehairman
Committees of the council/commission
Other advisors or consultants ¥
Governor

Panels of experts

Grantees

Table 185
RESPONSIBILITY FOR FOLLOW-UP EVALUATION

Total

Agencies

i %
55 100
48 87
“45 82
22 40
13 24
11 20
11 20
10 18
4 ° 7
3 5
1 2
38 69
22 40
12 22
5 9
5 9
. 2 4
1 2
1 2
1 2

% e
Expenditures
Below $250,000-  $500,000- $750,000
$250,000 $499,999 $749,999 and Above
# % {# % i % # %
15 100 20 100 10 100 10 100
11 73 18‘ 90 10 100 9 90
11 73 18 90 10 100 ) 60
8 53 4 v 20 4 40 ) 60
7 47 1 .5 2 20 3 30
3 20 @ 4 20 2 20 2 20
3 20 2 10 4+ 40 2 20
1 7 3 15 e & 40 2 20
1 7 2 10 - - 1 10
- - 1 5 1 10 1 10
1 7 - - - - - =
10 67 17 85 8 80 3 30
4 27 8 40 6 60 4 40
4 27 3 15 - - 5 50
3 20 1 5 - - 1 10
1 7 3 15 - - 1 10
1 7 - - 1 10 - -
1 7 - - - - -
1 7 - - - - ~ -
- - - - - - 1 10

-10€-

’ 1
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6. Administrative matters. As noted in the discussion of the

/
i

director's functions, administration of the agency is the most important
p

of these functions, and qhis is reflected in the fact that in 95% of
; .
agencies the director is involved in deliberations cn administrative

matters (it should be remembered that in 1 agency there is no director),

and in 3 out of 4 the director has final responsibility for decisions in

this area. ,

R s
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)
‘fotal

Involved in deliberations

‘Executive director

Staff members ‘other than director

Council/commission chairman

Counicil/commission members

Committees off the council/commission

State budget or finance officer

Governor i

Director of department oftwhich
agency is a part ;

Other advisors ox cqnsul&énts

Legislature;

Final responsibility for decisions
Executive director
Council/comkission chairman
Governor '

Council/comnission members

Committees of the council/commission

Staff members other than director

Director ofidepartment of which
agency is}a part

Legislature]

Panels of erperts

!

Table 186
RESPONSIBILITY FOR ADMINISTRATIVE MATTERS

Total
Agencies
f B 4
55 100
52 95 |
36 65
23 42
16 29
11 20
7 13
5 9
5 9
2 4
"1 2
41 75
13 24
6 11
-« 6 11
6 11
'S5 9
3 5
1 2
1 2

/
Expenditures /

Below "$250,000-  $500,000-  $7505000
$250,000  $499,999 $749,999 and Above
# % i % { // % it %
15 1100 20 100 10 /100 10 100
12 8 20 100 1 100 10 100
9 60 14 70 7 70 60 60
7 47 10 50 2 20 4 40
5 33 7 35 3 30 1 10
1 7 4 20 3 30 3 30
- - 3 15 2 20 2 20
3 20 1 = 1 10 - -
- - 4 20 1 10 - -
- - 2 10 - - -
1 7 - - - - - -
no7 1y 75 9-~ 90 6 . 50
6 40 3 15 1 10 3,30
3 20 ‘2 10 1 10 - -
1 7 3 15 1 10 1 10
1 7.3 15 . - 2 20
1 7 3 15 " - -+ 1 10
- - 3 15 - - - -
- - 1 5 - - - -
1 7 - - - - - -

-

-€0t-
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After a decision has been reached it can, in some states, be vetoed

>

. by officials or agencies outside ‘the state arts agency. In 2 in 5 states out-
%
side officials have this power, with the governor most often being able to

veto decisions.

Table 187

OUTSIDE OFFICIALS WITH VETO POWER OVER DECISIONS
MADE BY STATE ARTS AGENCY ~
Total Agencies '
# %
Total 35 100
Total agencies in which outside official or X
‘agency does have veto power . ‘ 22 40 , .
Governor 13 24
State finance/budget/controller's office 7 13 .
Legislature 5 9
Director of department of which agency
is a part 5 9
Executive department or cquncil 2 4
National Endowment for the Arts 2 4
Attorney” General's office 2 4
State programming office - 2 4
D¥partment of developmental services 1 2
Department of administration 1 2
State clearinghouse . 1 2 .
1 . 2

Lieutenant governor . °

v

* o
List of officials comprises vo}uﬁteered answers to an open-end question.

t
.
™
.

The members of the council/commission bear primary responsibili-

v

ties for decisions concerning policy and long-range planning, guidelines

and program planning, -and grants ovr porject funding, and are second only

to the legislature in the area of budget. Executive directors, however,
are involved in decision-making in all areas in a strong majority of the .

35,

° *
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agencies, and the director and staff have.the major responsibility for
-gvaluafion and administrative matters. - Furthermore, consultant directors .

indicate that decisions made 6& the council/commission are often an adop; s
tion of bositions prepared by the director and staff. .

e . . -
»

- - o

Observation: <

The respective roles of the chairman and executive

director seem to have not been clearly defined in

a number of areas; indications are that their re-

( sponsibilities may develop into those of a chief
executive and chief operating officer, respectively,
more clearly than at the presefit time.
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MANPOWER

- -

This chapter focuses on the manpower available to state arts agen-
.cies to effect their programs and other activities. The manpower comprisecs

paid staff, outside advisors, and volunteers:

-

- paid staff:. the basic per;onnél of the‘agency, including
the airector. The analysis of paid staff coverst— -
- —- number and type of personnel, such as full—time or
< part-time, execitive-professional’ or clerical, etc.
- characgeristics of personnel, i.e., sex and racial/
ethnic distribution
—- salaries of staff
—— gtaffs of associlated foundation, if any
—- organization of staff, by fupction or art form . -
—- adequacy of staff, in terms of number and of
experience and training -
—-- adequacy of staff, in term; of salary, and.
comparison of séiaries with other state .
agencies

-~ payment of staff in whole or in part by funds

from the National Endowment for the Arts

- outside advisors or consultants, including the existéace

of panels and the types of panels

- volunteers and their use by state arts agencies

7
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Number of Paid Staff

The 55 state arts agencies were staffed by a total of 483 person-
\
- nel at theyclose of fiscal 1974 ~- including the director as well as con-

sultants and contract personnel serving in a dtaff capacity -- or an average '

&

of 9 paid staff-per agency. The size of paid staff, however, varied widely --

from none in American Samoa in fiscal 1974, 1 in Guam and 2 in Nevada, North

Dakota and Wyoming, to 29 each in Michigan and Puerto Rico, 30 in Tennessee

and 82 in New York. ’ . N

3
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Table 188 '
NUMBER OF PAID STAFF,

INCLUDING DIRECTOR AND CONSULTANTS AND CONTRACT PERSONNEL, -
SERVING IN A STAFF CAPACLITY AT CLOSE OF FISCAL 1974 '

¢

Total Full-T ime Part-Time
# i# i '

New York 82 80
Tennessee 30 27
e’ Michigan 29 25
Puerto Rico 29 22
Connecticut . ‘ 17 14
South Carolina 15 14
Minnesota 13.
Rhode Island
. Colorado
Pennsylvania
Texas
Illinois
Indiana
Maryland
California
> Massachusetts 9
Mississippi 9
Ohio 9
Alabama o 8
Arizona 8
New Jersey 7
Wash ington 7
. Alaska 6
Kentucky 6
Maine 6
Oklahoma 6
West Virginia 6
Hawaii 5
Iowa 5
Louisiana 5
Missourti 5
New Mexico 5
North Carolina 5
Vermont 5 4
5
4
4
4
4
4
4
3
3
3
3
3
3
3
3
2
2
?
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The size of -an agency's staff is naturally related to the agency's

Iy

expenditures, those agencieé with greater expenditures logically requiring
a larger staff. -Ipis is seen clearl& in the sharp increase in the ‘average

number of paid personnal by budget category:

& * ,
n

Table 189
AVERAGE NBMBER OF PAID STAFF AT CLOSE OF FISCAL 1974,
BY TOTAL EXPENDITURES | :

Expenditures
Total | Below . $250,000- $500,000- $750,000
Agencies}$250,000 $499,999 $749,999 and Above

T # ¥ ¥ 7

Average staff 9 3 6 12 20

Another significant factor affecting staff size is the adminis-
tration by the agency of its own programs, such as agency~administered "
touring programs, museums, €tcC. For example, Tennessee and Puerto Rico

have a large numBer of agency-administered programs, requiring larger

numbers of staff members generally to conduct these programs.

Type of Personnel

0f the total 483 staff members, 87% were fuil_l-l:ime,«E and 137% were
part-time. Again, the size of an agency's expenditures was a significant
v - factor, with part-time personnel constituting 30% of total staff in agencies
in thé under $250,000 égpenditure group compareﬁ with only 7% of those ;ith

expenditures of $750,000 and above.

° #Fyll-time was defined as a minimum of 35 hours a week on a regular basis;

part-time as fewer than 35 hours a week on a regular basis or any number
Q of hours for only a part of the year.

o
.
L
.

&
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Approximately two :{n 't:hr:"ee (65%) staff members were classified by
the agencies as executive or professional -personnel and the remaindng 35%
as cler1ca1 mersonnel Thirty-four percent of ;otal paid staff were civil
service employees, 20% were contract personnal and 46% nelther civil sérv-

jce nor contract. Only a minimal number of paid staff (8%) were union

members, with no union members on the staff of agencies with expenditures

below $250,000 and only 1%. in® the $250,000-499, 999 group, but 6% of staffs
of agencies in the $500, 000 749 999 group and 15% of those with e):ﬁenditures

of $750,000 and above.

. Table 190
TYPE OF PERSONNEL
(Base: Paid staff at close of fiscal L974)

Expenditures
s Total Below $250,000- $500,000- $750,000
Agencies|$250,000 $499,999 $749,999 and Above
(483) (44) (123) (120) (196)
Total paid staff at close ' % % % % %
of fiscal 1974 100 100 100 190 100
Full-time 87 70 86 82 93
Part~time ( 13 30 14 718 7
Executive/professional . 65 | 59 il 65 66
Clerical 35 41 35 .35 -34
Civil service 34 34 40 24 35
Contract 20 27 24 20 16
Neither civil service -
. nor contract 46 39 36 56 49
Union members 8 - 1 6 15
Non-union members 92 100 99 94 85




Differences in the type of personnel can be seen between executive-
professional and clerical staffs, with a 1arge€ proportion of clerical per-
sonnel than executive-professional staff beirg under civil service and mem-

® bers of unions: -

o -
Table i9}
TYPE OF PERSONNEL, BY EXECUTIVE-PROFES§IONAL VS. CLERICAL STAFF
N (Base: Paid staff at close of fistal 1974) . .
Executive~Professional Clerical
B\ (169) :
Total paid staff at close % . R A
of fiscal 1974 (483) i 100 \ 100
Full-tine B 86 87 .
Parc-time 14 13 . .
Civil service s 29 41
Cortract ' 25 12 Y
Neither civil service . .
nor contract ' 46 47
Union members ) 6 12 .
Non-union members . 94 88

Chgractefiétics of Paid Staff
Three out of every five paid staff members of state arts agencies

are women, However, a majority (57%). of the executive-professional staff

\ i

are men; iﬁ contrast, only 10% of the clerical staff are men,,
The 83% of paid personnel'who are white does not vary greatly
by executive-prgfessional vs. clerical classifications or full-time/part-
time status, rising only to 84% of execqtive-pro}esgio;al staff and dropping °

to 79% of clerical staff. The proportion of black staff members, however,

is somewhat higher among clerical staff (12%) than executive-professional (7%).

:3Ef‘) ' ‘ . 7 o
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A .
: . Table 192
3 ., CHARACTERISTICS OF PATID STAFF .
(Base: Paid staff at close of fiscal 1974)
. Executive- S :
-Total {Professional Clerical Full-Time Patt-Time
ey | G 169 | GI® ©5)
Total padid staff at A % % - % %
close .of fiscal 1974 10C . 100 100 100 100
Sex - : :
Men ‘ . 40 57 - 10 41 34
* Women : 60 43 “90 59 - 66
Racial/ethnic group _{ v ‘
; White 83 - 84 79 86 83
) Black 9 7 - 12 9 2
Spanish-American 7 8 -5 6 <~ 11
Oriental 1 \ 1 2, 1 2
American Indian * i - 1 - 2
Other ‘ * i - 1 * -
* .

*Less$ than 0,5%

(vj‘/ " ‘ .

Observation:

Although women constitute a majority of .agencies' staffs, they

K] are likely to occupy lesser positions than men, and this is
.reflected, as will be seen in the following ggctidn, in lower
salaries paid them. :

The 83% of paid staff who are white is actually below the pro-
portioan of whites among the population. In the 1970 céﬂgﬂg;
89% of the adult population 21 yeag§~323.over were clasSified

as white. .

e

Salaries of Paid Staff .

One in three (33%) staff members of state arts agencies received
salaries of less than $7,500 at the close of fiscal 1974, and the median
salary paid was $9,700, Excluding part-time workers, the median was a

. A\

somewhat higher $10,500 for full-time staff, but still more than one in

" four (28%) were earning less than $7,500.

', 3.'0"
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Executive—professionél personnel earned a mediah $12,100, while
clerical personnel were paid a median $6,600. - !
-, &~
. Table 193 -
SALARIES OF PAID STAFF * )
(Base: Paid staff at close of fiscal 1974) ' '
2 . .
Executive- L v g T ,
: . Total|Professional Clerical [Full-Time Part-Time
- . - (483)j§. (314) (169) (418) (65)
K o N S A % % % .
100 | 100 10 | 100 100
Less than $5,000 *° 10 8 12 I " 68 .
$5,000-7,499 3 23 {« 5 59 | 27 - 12
*$7,500-9,999 18 18 , 21 |, 19 15
$10,000-12,499 17 22 7 18 2 i
oo 8 ' '
. $12,500-14,499 14 21 . 1 16 3 .
14
'$15,000-17,499 8 12 - . 9 -
$17,500-19,999 " - 4 6 - YA -
$20,000-24 ,999 4 5 - 4 -
$25,000 and over 2 S 2 . -
*  Median salary $9,700|  $12,100 $6,600| $10,500  $3,700  °
J

; The $10,500 mgdian sélary paid to full-time staff members rose
to §14,000 for malé staff and dropped to only $8,400 for female staff.
This sharp difference is explained in paft by the much greater 1ikelihood
of womer being in clerical p&éitions. However, even among executive-

professional personnel only, women were paid a lower median $10,000 com-

pared with $13,800 for men:

39,
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fable 134

MEDIAN SALARY OF MEN AND WOMEN
.(Base: Paid staff at close of fiscal'1974)

A

- . Men Women
. . $ .
. Total . 13,400 7,800
U Executive-professional 13,800 10,000
R Clerical 7,100 6,600
.  Full-tie. 14,000 8,400 ’ :
? Part-tim o 5,000 - 3,300
\‘ ~ \
) Observation: ' \ ’

The differente in median salaries between men and women
is not a result of women in professional—executive positions
being concentfated in smaller budget agencies, as might be
More than hdlf the professional-execytive
women .are in agencies with expenditures of $500,000 and
over: Howeveu% women may be occupying lower level posi-
tions, although still within the executive-professional

group, than male staff.

conjectured.

L .

-
]

Staffs of Associated Foundations . .

, ' PR
The separate -foundations associated with eleven state arts
agenciés had paid staffs totaling only 17 at the close of fiscal 1974
(apart from the paid staff of the agencies themselves). Two of the

states, Colorado and Nebraska, had no separate personnel for the asso-

c;ated foundatign, and in only three states did the foundation's staff

exceed one person —- Michigan' (2), Connecticut (4) and New York (5).

<

*
The foundation associated with the Massachusetts agency was not fully
operative in fiscal 1974 and did not have paid staff. ’

o ‘ 394.'« : '
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Twelve of the 17 foﬁndation personnel', or 71%, were in executive-

- professional positions, and the ratio of men to women was a close 9 men to

. J
8 wonmen. . .

2 N

v \.4~
. . Table 195

NUMBER OF PAID STAFF OF SEPARATE ASSOCIATED FOUNDATIONS
AT CLOSE OF FISCAL 1974

°
1

Total Full-Time Part-Time

it # #
. Colorado _ \ ' y - - -
. Connect icut‘: 4 4 - ’

) ) Flor ida; 1 - 1

Illinois : 1 1 -

Ind 1ana 1 - 1

Mich;.gan 2 1 . 1

. ) eNebrask;. - - -

' . New York ' 5 5 oo

Oregon : . 1 1 -

§.-ath Carolina 1 - .1

Coa Wyoming 1 - L

o TOTAL 17 12 3
- Observation:

The small sizes of the staffs of separate associated

. . foundations may indicate some restrictéd activities.
: However, indications are that, in some cases at least,
the agency's own staff may be responsible for a ].-xx;ge

portion of the foundation's activities. ’ N

* -
€

"o o 39(.‘ °
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) Table 196
N - TYPE OF PERSOWHEL AilD CHARACTERISTICS OF PAID STAFF l
OF SEPARATE ASSOCIATED FOUNDATIOLS “|
(Base: Paid staff at close of fiscal 1974) ‘\
X Total Foundations *,
. %
A Total paid staff at close AN *
of fiscal 1974 (17) - 100
Executive-professional 71 .
Clerical. 29 —
! Full-time 71
Part~time 29
A J
- Civil service 6
Contract 41
Neither civil service nor contract 53
. ’ Union members ‘ - .
. Non-union members ;/ ) 100 ’
Sex a &S\
. Men . . 53
Women . 47
o &
. Racial/ethnic group % ’
' White 88
Black 6
Oriental r 6

Organization of Staff of State Arts Agencies

<

The professional staff of the State arts agencies is most likely
< to be organized by function. When asked in an open-end question whether

the organization or structure of the professional staff was by function

Ly

(such as touring, technical assistance, etc.), by art form (such as music,

etc.), or by some, other division, '60% of the agencies reported functional

organizaiipn, compared with only 7% organized by art form.

o 391 o




f Table 197 )
ORGANIZATION OF PROFESSIONAL STAFF APART FROM DIRECTOR* -~

j ' ‘ ‘ Total Agencies

F % )

Total . 35 100 .
By function 33 60 -

By art form/discipline 4 7

- By program 1 2
By target audiences of population groups 1 2 .

By art form and function 4 7

By administration and program 2 . 4

1 2

By program and discipline

Small staff, jobs overlap
No other staff

(o)
-t
(O i

*
Volunteered answers to an open-end question.

Observation:

Professional staff of state arts agencies usually work
more as administrative generalists in such areas as
artists—-in-schools, grants, public information, touring,
etc., rather than as specialists in a particular disci-
‘ pline, regardless of what might be their special inter-
ests or background. Within many of the functional areas,
_of course, divisions by art form could be made, but few
agencies have anywhere near the number of staff for such
J division of responsibilities. And, in fact, in most
agencies the size of the staff is fielt to be inadequate,

as discussed below.

LY

Adequacy of Staff

When asked whether the paid staff of the agency at the time of

L]

' the survey was adequatg in terms of current activities and responsibilities,

in more than &4 in 5 agencies the staff was not considered to be adequate.
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. , Table 198
‘ s ADEQUACY OF NUMBER OF STAFF
- IN TERMS OF AGENCY'S CURRENT ACTIVITIES AND RESPONSIBILITIES h

’ Total Agencies

i %

¢ Total 55 100
Staff is not adequate in number 47 85

*Aréas where staff i§ inadequate:

‘Programs /programming . 23 42
Secretarial/clerical = - 20 36
Administration 15 27

. Community dévelopment 11 20

Fiscal affairs, accounting . 9 16

Public relations 7 13

Evailuation *4 7

Specialists by art form - 4 7

Grant officers 3 5

Touring - 2 4
Artist$-in-schools » 2 4

Technical assistance 2 4

Curatorial 1 2

Youth consultant 1 2

All 3 5

Staff is adequate in number 8 15

+

*
Volunteered answers to an open—-end question.

Although agencies generally do not believe their staffs are large

enough, most of them believe that those who are on the staff do have ade-

.

quate experience or training.

39u
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Table 199
ADEQUACY OF EXPERIENCE OR TRAINING OF STAFF OF AGENCY

”

> d . Total Agencies
e - 1 %
y | Total: : 55 100 X
Staff does not have:adequate experience Or
training 2 4
. Some staff have adequate experience or
. training and some do not 8 15
*preas where experience or training is
. Q not adequate:
Budget control 3 5
Grantsmanship 3 5
Administration 3 5 .
Specific art background 2 4
. Clerical 1 2
Technical assistance ’ 1 2 2
S
All need more experience 3 5
All need more training 1 2
Staff has adequate experience or training 43 11
No other staff 2 4

o

r

*
Volunteered answers to an open-end question. )

Civil Service/merit Systems

In almost 2 in 3 agencies at least some staff members otﬁer than

the director are under the state's civil service or merit system, with

clerks, secretaries and administrative assistants most likely to be under

such a system:

o
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Table 200
WHETHER STAFF MEMBERS OTHER THAN DIRECTOR
ARE UNDER STATE CIVIL SERVICE OR MERIT SYSTEM

Total Agencies

© 4
Total . 33 100
\
Some staff members under civil service or
merit system ' 35 64
*Areas in which staff members aré under
civil service or merit system:
Clezical/clerk-typist 11 20
Secretarial 10 18
Administration, administrative intern 10 18
Programming 8 15
Bookkeeping/aécountlng \\ 3. 5
Special projects ' 1 2
Finance 1 2
L Executive assistant ‘ 1- 2
777 "Professional. e e ] e R
Assistant director 1 2
Career employees 1 -2
All/complete staff 10 18
No staff members under civil service or ‘
merit _system 20 36

*
Volunteered answers to an open-end question.

In most of the agencies in which staff positions are under civil

service or merit systems, these positions must be filled in the order de-

«

termined by the system;
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T Table 201
o WHEIHER CIVIL SERVICE/MERIT SYSTEM POSITIONS MUST BE FILLED
- IN ORDER -DETERMINED BY THE SYSTEM

. : Total Agencies . ’
7 % \
Total » - -] 100
Total agencies with staff positions under o )
civil service or merit system ' 35 64 T
All positions must be filled in system's T
order 23 43 -
‘Some positions must be filled in.system’s
order 3 5
(Secretarial/clerical) (2) (3)
e (Administrative) - (1) (2)
No positions must be filled in system's
order 9 16,

v

Parallellng the high proportion of agencies with staff under state

civil service or merit systems is the 83% of agencies in which at least some
staff salaries are‘set by the state., For those positions for whi;h the
salaries are not set by the state, the céuncil/commission most often has the
power to establish salary level;:

Table 202
WHETHER SALARIES OF STAFF OTHER THAN DIRECTORS ARE SET BY THE STATRE

s . Total Agencies
it - %
1 Total ‘ : 35 100
All salaries are set by the state 38 68

Somé salaries are set by the state and
some not ‘set by state 8 15
‘ No salaries set by state 7 13
No other staff 2 4

Q 3\()(_}
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Table 203
PERSONS WITH AUTHORITY TO SET NON-STATE REGULATED SALARIES

Total Agencies

# %

Total 33 100

Total with some salaries not set by state )

or no salaries set by state 15 28

Council/commission 12 22

Executlve director 2 4
Executive director and National Endowment

1 2

for the Arts

Reflecting the fact that in most agencies salaries are set by the

T-state, a majority of agencies report salaries generally on a par with .

\\\

equlvalent posmtions of other agencies within the state, but more than one

\\‘——\
in cﬁrEE“repUrt'salary*ievels—belo -th ose—of~other~state—agencies'—~'~———
\‘\\\\\\\\\
Table 204 T

COMPARISON OF SALARY LEVELS IN STATE ARTS AGENCIES ™
WITH THOSE OF OTHER AGENCIES IN THE STATE ™~

Total Agencies

# %

Total ’ 35 100
Salaries are on a par with other agencies

within the state 29 52

Salaries are below other agencies 19 -—35

Salaries are above other state agencies 3 5

It varies (vol. ) / 1 2

Not sure (vol.) 1 2

2 4

No other staff (vol.)

)

However, despite the fact that 52% of agencies report salaries on

a par with other state agencies, a higher 74% Feel that current salary levels

are not adequate to attract or keep needed personnel:

4yv :

Y
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Table 205
ADEQUACY OF CURRENT SALARY LEVELS TO ATTRACT OR REEP NEEDED PERSONNEL

Total Agencies
# %

Total 55 100
Salary levels are not adequate 41 74
*areas in which salaries are inadequate: )
Programs ‘ 9 16
Administrative/management 5 9
Secretarial . 4 7
Professional 3 5
‘Executive director 2 4
.Administrative assistant 2 4
Public relations/public information 2 4
Community coordinator 1 2
All 23 42
Salary<1evels are adequate 11 20
It varies (vol.) 1 2
No other staff 2 4

*
Volunteered answers to an open-end questi%n.

Observation:

State arts agencies see salary levels as a problem
in terms of recruiting and retaining qualified
staff; nevertheless, they largely share this problem
with other state agencies,'sinée a majority report
salaries on a par with these agencies., Raising sal-
ary levels is difficult in view of the limited funds
Svailable to the agencies as well as because of the

chapter lndicates that higher salaries-would be a
prroritx iFincreased funds were available.
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Salary Support from the National Endowment for the Arts

" Problems related to the adequacy of salaries as well as the number
of staff have to some extent been eased through salary support provided by
the National Endowment for the Arts. Most agencles report that staf f members
and/or consultants or contract personnel serving staff-like functions were
paid in whole or in part by funds from the National Endowment for the Arts.
in fiscal 1974 and in fiscal 1975, with thé proportion rising from 76% in
the former to 89% in the latter year: &

Table 206
STAFF MEMBERS AND/OR CONSULTANTS OR CONTRACT PERSONNEL

PERFORMING STAFF-LIKE FUNCTIONS PAID IN WHOLE OR IN PART
_ BY FUNDS._FROM.THE.- NATIONAL ENDOWMENT FOR THE ARTS,FISCAL 1974

Total Aggnciesc
# %

Total - 55 100

Staff members and/or consultants or contract

o personnel were paid by funds from National
. _Endowment for the Arts 42 76

No staff members and/cr consultants or contcact
personnel were paid by funds from National
Endowment for the Arts 13 24

Staff members paid by funds from National

Endowment for the Arts 35 64
Average number in administrative areas: 1,0
Average numbet in program areas: 1.3

No staff members paid by funds from National

Endowment for the Arts : 20 36

Consultants or contract personnel were paid
’ by funds from National Endowment for. the

Arts 29 53

Average number in administrative areas: 0.3 . ’ p/

Average number in program areas: 2,2 Ve
No consultants or contract personnel were’paid

by funds from National Endowment for the
Arts . 26 47

+

ERiC‘ . “10% ’ '.
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SO + Table 207
STAFF MEMBERS AND/OR CONSULTANTS OR CONTRACT PERSONNEL

\\\\\ . PERFORMING STAFF-LIKE FUNCTIONS PAID IN WHOLE OR IN PART
. BY FUNDS FROM THE NATIONAL ENDOWMENT FOR THE ARTS,FISCAL 1975

. . Total Agencieé
it %

* Total - : 55 100

——— e a—

.Staf f members and/or consultants or contract
.- personnel were paid. by funds from National )
Endowment for the Arts 49 89
No staff members and/or consultants or contract
personnel paid by funds from National
¢ Endowment for the Arts 6 11

¢ Staff members paid by funds from National

Endowvment for the Arts 42 76
Average number in administrative areas: 0.9

. Average number in .program areas: 2,2

No staff members paid by funds from National
Endowment for the Arts 13 24

Consultants or contract personnel were paid
by funds from National Endowment for the

Arts R . 32 58
Average number in administrative areas: 0.5
Average number in program areas: 2.4

No consultants or contract personnel were paid
by funds from National Endowment for the
- Arts 23 42

The funds from the Endowment are primarily .helping to pay for
personnel in program areas, with an avegagé, in agencies in which staff
memberg‘were paid by Endowment funds in 1975, ;f less than one staff member
in aduinistration being paid by such funds Qyt more than. two in program
areas. A similar situation prevails with regard to consultants/contract

personnel. The Endowment, then, is a significant source of support for

personnel as well as for program ﬁpnds.

ERIC 40
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Outside Advisors or Consultants

. N

In addition to staff members and staff-1like consultants, most state
arts agencies use the services of outside advisors or consultants in their
. , 3
activities., The most common role in which such advisors are used is that .

of serving on panels, and more than two in three agencies report having

. panels of experts (other than the council/commission and its committees).
-
D

~

Table 208 .
USE OF PANELS OF EXPERTS BY AGENCY

Total Aéencies

' '3 %
. Total ’ . 55 100
Fiscal 1974:
Did have panels of experts 37 67
No panels of experts 18 33
Eiscal.l975:
Did have panels of experts ) 38 69
No panels of experts 17 31 ) }

¢
a

Among those agencies not using panels in fiscal 1974, the reasons

given included the fact that the directo£ préfg;é not to deal with pqnel§
and finds theﬁ unnecessary (6 ageqciqs), theé lack of funds for panels in-
cluding inability to reimburse for travel (6), the use of professional

i ad%;sors instead (5), the fact that -the state is too small (1), and the

fact that no one ever suggested setting them up (1).




The use of panels is more widespread in the Northeast and North
Central states than in the rest of the country,.with only 1 agency in the

Northeast and 2 in the North Central region not using.panels in fiscal

1974:
Table 209
USE OF PANELS IN FISCAL 1974, BY REGION
Total Agencies Northeast‘\ South North Central West
i % it % % # % t 7%
» & .
Total 55 100 9100 17100 12 100 13100
i Did have
panels 37 67 8 89 10 59 10 83 7 54
Did not have i . .
panels 18 33 1 11 7 41 2 17 6 46

Panels are most often organized by art form, but in many cases

they are concerned with an overall program of the agency- instead.

¥
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Table 210
A NAMES OF PANELS AGENCIES HAD IN FISCAL 1974

¢ ¢ Total
R Agencies
\ i A .
. Total ' .. .55 100 ’
Total agencies with panels in fiscal 1974 ’ '<{\ 37 67 1
Theatre/drama : ‘ 24 44
Music/opera , 23 42
Visual arts 23 42
Dance 23 42
Literature 22 40
Public media/communications N 10 18
Artists—-in~-schools/education ' ’ 10 18
Film . g 16 -
Architecture 7 13
crafts/folk arts o 6 11
Environmental design ’ \
Grants <,
i Special projects *
T Awards . ,
Humanities 5 @

Pexrforming arts ,
Multi—afts/multi—media

‘ Museum .
Historical preservation 2 t
Community arts’-
Public relations -
Personnel. development « .
Auditions
Bicentennial
Policy
Budget

Business and the arts

& ts service organizations
Contemporary arts
Professional ‘arts development
Coordinated arts

Youth arts s

vh‘h‘h‘h‘h‘P‘P‘P‘P‘P‘P‘F‘NIQIQIQIQ(»(»-b &~ WU
NNNNNNNNNNNN&\&\&\L\&\. Y~

* .
Volunteered responses to an open-end question.

o 4us :
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Not surprisingly, in light of the organization of most ﬁanels by

art form, a majofity of panels function primérily in grant review, and only

N

a small percentage exclusively in policy. In response to a question on the

functions of pang}s, directors indicated that of the panels listed by &gen- -
. \% . .
cies, 56% were in grant review, 8% in policy, and 31% were a combination of

both, with the remaining 5% functioning in miscellaneous other areas.
’ Agencies also reporfeﬁ that panels were useful to the agencies im

almost all cases, and a great majority Bf panels were described as very use-~

ful, Eighty-six percent of panels were evaluated as very useful in actual
?

i
< practice, and another 9% somewhat useful, with a minimal 3% only slightly
- . F'y N .
‘ useful and 2% not useful at all. )
———— * a )
Observation: )

The organization of panels primarily by art form

contrasts with staff organiZation by function.

Art form expertise sgems ‘to lie more with outside

experts serving on panels, particularly in decisions

on grant-making, while staff members are responsible .
A for a wider range of functional duties in all aspects g LA

of programs.'

g

Selection of Panel Members * .

In ‘selecting members of panels, the executive director and the

. y \
agency staff are most active in -suggesting 'or initiating the selection

.

process, but the final approval is usualiy left to the council/commission
. 3
. or chairman: -
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~ R " Table 211
SELECTION OF MEMBERS OF PANELS

(Base: Agencies that had panels in fiscal 1974)
. R [ 4 <
o } ' Total Agencies
# 3
Total - 37 100
) Suggest or initiate .selection of members :
Executive director ' : 30 81
. Members of agency's staff . 21 © 57
e - Council/commission 15 41
Chairman of council/commission 14 38
Panel chairman . 1 3
Other panelists 1 3
g Final decision on appointment of\members
Council/comiission 16 43
Chairman of council/commission 12 32
Executive director 10 27
. Members of agency's staff 2 4,
Not only are council/commission members responsible to a large
extent for the appointment of members to panels, in most cases some members
. =
of the council/commissioﬂ themselves serve on the panels., In 22 agencies
\ (59% of the 37 agencies with panels) council/commission members do serve
on panels, with an average of.5.7 council/commission members also being
panel_members in those agencies.
. One reason given for not having panels, as noted earlier, was the

inability to reimbursc expenses of members.

were at least reimbursed for expenses, but in 19% of the agenc

not receive either reimbursement or an honorarium:

- 404

PL

In most agencies panel members

ies they did
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) < Table 212 )
WHETHER PANEL MEMBERS ARE COMPENSATED
. (Base: Agencies that had panels in fiscal 1874)
: ‘ . Total Agencies
~ i %
~N A
Total ' 37 100
Panel members are reimbursed for expenses 19 51
Panel”members are reimbursed for expenses .
and also receive honorariym or fee 3 8
Panel members receive honorariun or fee 3 8 .

Panel members receive neither re¢imbursement
nor honorarium
It varies (vol.)

19
14

v~

A majority of agencies believe © ha. trends or éhifts in the use of

panels will occur in the near future, and wi¢ direction of these trends is

3

strongly toward greater participation by paiels in the activities of the
agencies:

13

Table 213 . -
WHETHER TRENDS OR SHIFIg_ZN THE USE OF PANELS
QRE T'ORESEEN IN THE COMING 3 TO 5 YEARS

Total Agencies e

## %
Total 35 100
Do foresee trends or shifts 36 65
More panels/panel members 15 27
Panel will have more active, wider role 12 22
< Panels will have more influence in ,[
grants and programs - & 15
Increasing involvement of council/ - :
commission members 3 - 5
May set up panel 2 4
Elimination of panels 2 4
’ Panels will become more formal 1 2
Panels used for selecting works of art 1 2
Panels used to prepare rosters of
‘ qualified artists 1 2
: . No trends or shifts foreseen ’ 19 35

*List of trends foreseen comprise volunteered answers to an

E l(j . open-end question.
:u..c . 4(_}‘} ) “g

2 " o . . ,
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«

In addition to the panels of experts, a majority of state arts

»

agencies also use other outside advisors and consultants, particularly as

‘a .source of professional expertise in policy and program planning:

Table 214
USE OF OTHER OUTSIDE ADVISORS OR CONSULTANTS IN FISCAL 1974

Total Agencies

it %
Total © 35 100
Used outside advisors or consultants 35 64
Purposes. far which advisors or consultants
( were used:* )
Professional guidance in programs and ;
policy 26 47
x, Fund raising, budget assistance 5 9
P Judging 4 7
| Community arts fdevelopment 4 7
\ : Public relations 1 2
\ . Visual srts 1 2
| Research 1 2
\ Program plannirg v - 1 \i 2
\ . Evaluation 1 - 52
! Design and construction of arts center 1 LZ
, - Restoration and archeological projects 1 2 *
Voo Scholarship selection 1 2
v Selection of artists-in-schools 1 .2
)

T Did not use outside advisors or consultants 20 36

|

\ v

*
\ Volunteered responsss to an open-end ‘question.

l

\

' The use of outside advisors or consultants rather than staff

membgrs is sometimes a result of state restrictions that make it impossible

for The agency to hire sufficient staff or to obtain sufficiently qualified

4iy
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staff. Of the 35 agencies using outside advisors or consultants, 26, or
74%, reported in response to another question that they sometimes find it
necessary--to hire consultants or contractual personnel to fulfill staff .

£

functions because of the restrictions of state regulationms.
The executive director and agency staff are not only most likely
to suggest or initiate the selection of outside advisors or consultants, as

with panel members, but the director also most often makes the final deci-

sion on the selection of such advisors. -
Table 215
SELECTION OF OUTSIDE ADVISORS OR CONSULTANTS ) -

(Base: Agencies that had outside advisors or consultants in fiscal 1974)

Total Agencies
it %

Total 35- 100 !
Suggest or initiate selection of advisors or
consultants " . '

! Executive director . 30 86
Members of agency's staff 15 43 :
Chairman of council/commission 7 20
Council/commission - 5 14
Elected state officials ' 1 3

Final decision on selection of advisors or

consultants

Executive director 24 69

Council/commission 7 20 . \
Chairman of council/commission 5 14

Members of agency's staff .3 . 9

Elected state officials 1 3 :
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‘ Outside advisors and consultants are likely both to receive an
honorarium or fee and to be reimbursed for expenses, but in 6 agencies

(17% of those with consultants) they receive neither: -

-

Table 216 .
COMPENSATION OF OUTSIDE ADVISORS OR CONSULTANTS
(Base: Agencies that had outside advisors or consultants in fiscal 1974)

L]

Total Agencies

K <%
Total ) 35 100
¥
. Advisors and consultants are both offered
honorarium or fee and reimbursed for
‘ expenses 15 44
g Advisors and consultants are offered

honorarium or fee 6 17

Advisors and consultants are reimbursed '

for expenses 4 11
Advisors and consultants receive neither

reimbursement nor honorarium or fee 6 17

it varies (volunteered) ‘ 4 11

S

In a final aspect of the investigation of the manpower of state

arts agéncies, the use of volunteers generally -- apart from the council/

‘

commission -— was explored. A majority of agencies report they do not use

.

. volunteers and only 15% that they use volunteers on a regular basis:?

‘ Table 217
USE OF VOLUNTEERS OTHER THAN COUNCIL/COMMISSION MEMBERS

Total Agencies

¥ %
‘ Total - - 55 100
Agency regularly uses volunteers 8 ‘15

Agency uses volunteers at times ' 15 27

Agency does not use volunteers 32 58
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Those agencies that.do use volunteers reportéd a wide variety of
types of work done by’the vgl&nteers; p;rticularly of fice and clerical work
(in 7 agencies), special projects (5 agencies), evaluation (3), and staff
conferences and workshops i3).

Although a minority of agencies do use volunteers, some of those
that do so report a large number of volunteers involved in agency activities
in fiscal 1974. Eleven qgedéies had more than 20 volunteers each active
during the year, and the average number of volunteers per agency using them-
was 32.6; the median, however, was a iowar 15.5, because of a large number

of volunteers (more.than 50) reported by a small number (7) of agencies.




3

NATIONAL RESEARCH CENTER OF THE ARTS, INC.

¢

-337- ' .

¢ CHAPTER VIII
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PAST DEVELOPMENTS AND FUTURE OUTLOOK
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/ ) PAST DEVELOPMENIS AND FUTURE OUTLOOK

This final chapter reviews the growth of the state arts agency

movement since the 1960's and 1looks forward to the perceived directions of

i s ‘ chdnge in the future. In the analysis of growth during thé past years, the

chapter focuses on state appropriations and on total funds:

- state appropriations, funds appropriated by states to

the staQF arts agencies in fiscal years 1966 through

1976, the chaages in pppropriations and the per capita
/

amount of appropriations. ,

/ : - total funds, funds received by state arts agencies from

all sources in fiscal years 1971 through 1976, changes

’ in amount of total funds, and per capita amount of total

funds. ‘ N

” The perceived adequacy of total funding is then covered, and the

expected trends in the level of* funding. The existence of future plans

and goals is detailed, and the effects of possible increases in fundings
analyzed from two viewpoints:

— the perceived direction of programming with possible

‘ ‘
‘ increases in the basic stdate agency grants

‘- areas in which funds would be spent, on a short-term

and long-term basis, if sufficient funds were avail-

able.

: ‘ 41,




‘ R -339- .

State Appropriatiors 2

Funds appréériated to state arts agencies by the state legisla-,
tures have grown steadily during the past decade. In fiscal 1966, state
appropr£ations to arts agencies totaled only $2,664,640 ($1,898,745 exclud-
ing New York State), while in fiscal 1975 appropriations had increased to
$57,189,285 ($21,536,285 excluding New York)..

In the five-year period between fiscal 1970 and fiscal 1975,

AN state appropriations increased 6467 over the fiscal 1970 appropriations of
$7,561,912, or an annual growth rate of 49%. However, a major factor in
this increase was the dramatic jump in New York State appropriations of
1,480% over theffiécal 1970 appropriation of $2,256,474 to $35,653,000 in

’fisgal 1975, Excluding New York State from the calculations, though, tpe
rise in state appropriations to state arts agencies has still been a sign-
nificant one, with appropriati;ns in fiscal 1975-amounting to 300%Z more
than the fiscal 1970 appropriations of $5,305,438, or an annual growth
rate of 32%.%

In that é}vS:zear period growth rates of state appropriations
varied widely by state, ‘some states recording dramatically large increases,
others very low, ranging frqs an actQal decrease of 5% in Delaware to"an
increase ab.ve 1,000% in five\kgétes — New Jersey (up 1,003%), Michigan
(up 1,3862), New York (up l,&gozs}\yassachusetts (up 1,500%), and Virginia

\,
(up 2,621%). It should be noted that\mgny large increases were based on .
N

severely low initial levels in 1970. \\

N

N
\
\

* N
The fiscal 1970 appropriations to American Samoa and Louisiana are not in-
cluded in the percentage comparisons because comgarable data for fiscal

1975 were not available. N
N

41 O N
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"In the one-yeaé periqd between fiscal 1974 and fiscal 1975 state
legislative appropriations rose 51% (excluding New York) over the fiscal
1974 ‘total appropriations of“$14,311,494, a greater increase than the five-
yéﬁr annual growth rate of 32%. However, in six states appropriations drop~
ped during the ome-year period (the drop was less than 10% except in Georgﬂé,

down 29%, and Alaska, down 31%), continuing the somewhat erratic pattern.

‘ The state appropriatioms for fiscal 1976 continue the Upwa;d trend,
but at a lower rate of iﬁcrease; State arts agencies appropriations for
fiscal 1976 totaled $61,416,405, or $25,713,505 excluding New York State,
an increase of 19% (excluding New York) over 1975. (States that receive

' biennial appropriatibns that cover fiscal 1975 and fiscal 1976 would
naturally not have received any substantial increase for the second year.)

The éommitment by states .to support'of arts agencies has been
m;tched by an increasing commitment by the federal government to the state
arts agencies. The basic staté agency grant of the National Endowment
for the Arté rése during thg’five—year‘period from $36,363 per state in
fiscal lg?O to $75,377 in fiscal 1971, $101,320 in fiscal 1972, $127,250
in fiscal 1973, $150,000 in fiscal 1974, and $200,000 in fiscal 1975, an
overall Qise of 450% ~- o; an annual grewth rate over ‘the period of 41% —-
and a xrise betwee; figcal 1974 and 1975 of 33%.

Data are unfortunate;y not available for the entire period on private
funds receiygd by the agencies, but indications ave that private funds,

-

through relatively modest, ‘have also risen. In fiscal 1971, dollar

amounts received from private sSources totaled approxi&ately $340,000, and
in fiscal 1974 private funds reached $750,115, a rise of 147% in just a

three-yeaxr period. \

. : 41(
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Observation: -

The sharp increases in state appropriations during the

past, décade to the arts agencies reflect the increasing

commitment by governors and state legislatures to sup-—

port of the arts, a commitment that ten years ago was

practically non-existent in all but a handful of states,
~

This commitment by states to support of the arts agencies
has been matched by -an-increasing commitfent by the fed-
eral government toO the state arts agencies. Thz basic
state agency grant of the National Endowment for the Arts
rose during the five-year period from $36,363 per state
in fiscal 1970 to $75,377 in fiscal 1971, $101,320 in
fiscal 1972, $127,250 in fiscal 1973, $150,000 in fiscal
1974, and $200,000 in fiscal 1975, an overall rise of
450%, or an annual growth rate over the priod of 41%

and a rise between fisc¢al 1974 and 1975 of 33%.

Unfortunately, data are not available for the entire period
on private funds received by the agencies, but indications
are that private funds, though relatively modest, have als
risen. In fiscal 1971, dollar amounts received from pri-
vate sources totaled approximately $304,000, and in fiscal
1974 private~funds reached $750,115, a rise of 147% in just
a three-year period. - )

!
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' . Table 218
STATE LECISLATIVE APPROPRIATIONS, FISCAL 1966-1976 :
| ¢hange -
ST, 1-Yr.
1970 1924
Ji66 961 1968 1969 1910 1 1912 9n 1974 1915 igle 225, =75,
$ $ $ $ $ $ $ § $ $ ¥ x 4
Alabasa * ‘- - 50,000 40,000 100,000 - 100,000 125,000 125,000  125,00¢ 125,000 250,()0.)" £35 -
Alaska - 18,83% 47,500 47,500 43,660 100,000 69,400 88,500 149,600 103,800 126,100 H1i8  -31
Aaerican Samca - - - - - T, - 60,000 / o ) o
Arizona - - - - 23,561 ¢ 24,593 217,805 51,469 8,700 82,500 85,700 #2502 ~
Arkansas - 20,634 35,714 35,963 - - ~ 166,721 167,405 266,245, S o
Slifornta 152,000 1u1,920 145,698 163.000 120,997 158,000 168,000 209,818 1,034,763 1,012,585 1,400,000 fyagZ -2
. Colormlo - 15,000 25,000 25,150 26,489 26,929 71,560 71,873 120,963 1,324,845 1,543,386 1490 995
Connactivut 21,500 21,500 58,268 16,732 114,600 127,634 119,341 130,000 351,500 394,326 836,125 [V’.‘.AJ +12
Detavarte - - - - 45,45% 50,000 35,000 37,121 42,600 43,128 58,850 ' - +1
District of Colusbia - 10,00 10,100 20,000 25,601 20,800 30,000 30,000 52,000 87,400 87,4008 241 +68
Yiorida 19,000 9,112 183,23} - 5,000 16,402 53,358 67,386 280,89° 392,771 425,456 27c +35
Ceorgla 27,500 30,400 60,000 48,516 88,060 102,960 99,279 10,000 120,000 157, 105 155,346 +18  ~29 ,
Guan - - - - - - 6,579 10,000 10,218 28,192 17,314 6 +176
Rawatt © 2,500 90,000 121,500 118,945 163,579 124,558 152,765 131,876 221,307 223,689 538,904 | ¥37 +1
1daho - - - 10,000 10,000 10,000 8,319 9,810 10,000 23,121 43,200 {#131 4131
1iinots 25,000 25,000 100,000 100,000 250,000 600,000 600,000 600,000 60¢,000 925,000 », 218,300 Q270 +54
Indlana 12,500 12,500 - - 25,000 29,000 40,123 48,890 170,005 157,053 617,221 1#528 -8 -
lova < - - 25,000 25,000 30,730 12,644 38,188 38,465 492,264 10,767 200,730 #130  +35
Kansase ..)“(;OO 1,600 65,000 67,949 66,023 61,449 34,621 39,008 45,633 82,878 105,385 1 +26 +82
Kentueky 7,500 100,000 100,000 118,515 134,980 147,860 149,660 166,170 153,930 225,800 290,400 +61 441
Louisfans - 25,000 25,000 34,980 27,860 42,883 St o 44,000 2 ' TR T 5
Matne 1,000 10,000 60,000 60,000 79,500 90,526 92,969 92,648 162,000 163,000 156,261 R0y
Maryland - 50,593 50,000 260,000 275,305 347,763+ 319,818  399,72% 453,411 469,788 451,500 t46) 1
Massachusetts - 15,000 $5,000 100,000 100,000 160,000 184,550 277,588 600,000 1,600,000 1,000,000 (1500 +167-
Michigan * $,000 100,000 100,000 109,000 140,000 219,952 233,410 250,739 485,800 2,079,906 2,276,150 139 328,
Hinnesota h 5,000 5,000 85,000 85,000 112,500 115,150 160‘.000 200,000 30(,000 300,000 500,000 H167 -
Niapivstippt - - - - 2 75000 TN66 3003 107,668 112,6% 160,04 8 s
Montana . - - 12,500 12,500 25,000 25,000 25,000 28,114 27,250 30, S8R 15,050 | 4207 1k
Klasourl 170,000 199,973 21,07 252,000 162,795 201,087 215.Q% AOT A0 KSH,000 1,249,209 1,499,600 |+550 +21 o
Nebraska - 20,500 12,500 12,500 £2,492 13,613 24,620 25,620 35,122 129, %0 172,518 hads +268
Nevada - - - - - - - - 15,122 18,331 65,186 6] +21
New Hampshire ~ . - 7,500 . 1,500 10,000 10,000 15,000 15,000 45,679 48,5%9 59,356 (336 +6
Nev Jarsay 1,500 15,000 75,000 64,929 71,658  225,05% 268,059 27L517 698,932 790,352 671,000 #2003 -+13
. New Mexico 15,000 36,500 15,000 20,000 20,000 21,000 20,300 35,200 45,300 65,000 83,500 [+223 +4)
¥ew York 765,895 1,504,677 1,897,583 2,491,861 22964762 4,233,1 5 14,a23, 930 1o w2 W) ¢ R AA5,005 35,653, 30 19,202,900 12480 #1170
Noreh Carol{na - - 70,106 71,299 ‘2{@1 115,674 166,431 196,929 221,20 226,409 248,761 152 +2 -
Yorth Dakata - - - - - 5,100 5,100 5,100 $,100 S, 100 33,850 8-
Ohio - 12,503 39,356 39,598 221,407 198,184 177,715 312,847 B4y, 84l FLPAS AT 9dlyyu Je3u0’  +la
Oklahozma 14,000 -1, 35,000 35,000 65,130 30,399 36,399 3.1l 95,100 95,322 120,322 | +43 4
Qregon 7/ - - . 23,559 2%, 724 24,924 15,430 25,36° 26,561 56,58} 157,450 119 - &
naylvania - 40,000 137,471 150,208 °oi,000 205,000 205,000 116,000 759,000 1,400,000 1,400,000 [630 ¥R
rhqno Rico M, 300 1,083,770 1263907 1,352,200 1,471,203 1,431,901 S V5ih200 2,304,091 2,753,267 3,233,367 3,27,.190 jinr 41
. Thode laland - 71,000 2,00 PTG LI 1t » 7%,12 VYeh a6 127,199 0),056 llS +10
. Sout'h_Clroum - & - 65,001 0, )54 131,788 126,076 135,911 195,558 360,896 597,65 599,262 {H35A +66
. ‘Sourh Takota - rat = - 18,900 75,720 19,864 29,250 28,751 61,702 85,391 100,000 hase  +38
etnawsop - 1,500 s0,000 30,000 68,700 67,732 161,727 226700 312,500 411,500 380,400 4499 7 S
Texas * N - - 80,693 82,000 105,724 106,072 149,460 152,776 157,345 199,563 410,454 | +51 +1 N
Utah " 0,000 29,000 51,79% 52,823 831,000 83,000 75,00 100,099 134 026 282,000 324,400 [w240 €171
iVaraont 500 . 500 26,500 21,300 28,800 35,459 40,061 41,200 * 52,626 50,900 50,000 § +74 -5
Vicgin lslandg - 10,000 « 50,000, 140,000 160,000 150,000 160,000 160,000 160,000 100,000 100,000 +23 ,‘+2$
Virginia \ 478, 435301,002,0603/ 1,166,333 10,000 10,000 140,000 138,152 174,130 201,705 272,055 232,055 42621 +33
Nashington® * 2,500 7,500 35,920 3,138 80,998 91,473 * 97,124 64,027 98,415 246,130 980,991 14-204 +150
Yeat Virginia e ¢ 2,000 33,900 59,000 80,100 117,205 124,960 176,389 184,746 263,580 275,000 300,000 +135 +4
. dlsconsia NN - - - - - - - - 42,227 59,000 102,200 &l +40
Yyoming T - - - - - - 9,822 9,465, 12,563 12,517 27,560 L <6l
i A “ -
Total . et 90,070 0,736,000 na0ael] LaSLO02 (h0us,Te2 ALENATS IST I 05,606 2189300 51,612,056] vesgtlaset!
Total Vlthoug 5
4 M4 2 b N +
\Ne‘u York LAunCIAY ’1,1.',,“0. A, 836,006 4,351,232 408 6,222,080 L4p6. 81y 846201 14} 494 21,536,185 25,713,308 qm—‘lﬁfj
FTesa than 0.5%. ' ' . .
LI/ Eatinated or requested, ’
3 ;:ia‘x;l:\uon oot suppiicds . \~ .
§/ The Virginia State Mumeun vas off the offic 4 .
i Does nat fnclnde Aerican Snmaimd Louzx::a?‘\:f Nrate ariNAgeney in tiscal 196be1968,
§/ Comparative data not available, .
¥/ No state appropriations {n fiscal 1979, - -

L .41y

' .
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- Change in State Appropriations Per Capita

The rise in state appropriations can also be seen clearly when \

total appropriations are translated into per capita figures. Total state
@
appropriations of $7,761,912 in fiscal 1970 represented 3.7 cents per person

in the national population (including Puerto Rico, the Virgin Islands,
American Samoa and Guam), with a per capita amount of 2.9 cents e%cluding

. . " »
New York St:a-t:ea% The approvriations pér capita rose to 27.2 cents per capita '

in fiscal 1975, or 11.2 cents not including New York State. N )

The agency with the larQESt per capita appropriation, $2 22
in fiscal 1975, was the Virgin Islands Council. on the Arts, followed by
New York State with a per capita appropriation of $2,02, At the lower end
of the scale, the Wisconsin and Texas agencies received appgopriétions‘
amounting to only, 1.3 cents per capita and the North Dakots‘agency only
0.8 cents per capita. .

\The per capita rankings of state approﬁriations chanéed.greatly *
for many states between fiscal 1970 and fisca1.1975, with five states rising
sharply during that period. New Jersey, which ranied 40th with a per capita
sppropriation of 1.0 cents in fiscal 1970, rose to 2lst in fiscal 1975
‘with a per capita of 10.8chnts; Michigan rose from 33rd (1.6 cen§s) in
v fiscal 1970 to 12th (22.9 cents) in fiscal 1975; Peansylvania. from 32nd

(1.7 cents) to 17th (12.6 cents); Massachusetts from ééth (1.8 cents) to

. 3
. 6th (27.6 cents); and Colorado with the sharpest fise, from 37th

(1.2 cents) to 4th (53.1 cents).

The sharp rise in Colorado was largely accounted for by funds earmarked for -
Denver arts and cultural organizations.

A\‘l‘ . ) . 4‘::') | -
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‘ Table 219, ' . K ,
. SIATE APPROPRIATIONS PER CAPTTAL/ WITH RANKINGS, FISCAL 1970 - 1975

-
.
t -

. . ‘

. - BEPETY ENRTY 1072, T . . - '197&’ 1975 ~

. . $ (Rank) $ (Rank) $.  (Rank) $ (RAnk) - _$ (Rank). _$ (Rank)
Alabama . L0290 20 ,029 (25 036 (26 035 27 035 @Oy 035 (42)-
Alaska o ‘158 ) . .33 @) .230 @) 263 (&) 464 (5) .308 (5)

* American Saioa BN () - 50y - 6D 2 2,069 () T
Arizona ) ».013 (36;\ ol (37) 016 (1), .02 (36) 032 (43)  .038 (40)

" Arkansas - @8 - (50) . sn° - (D .08l (20) 081 (27)
california =« 009 (41)  .008 (47) 008 @ 010 (47) 049 (30) 048 (36)
Colorado o .02 6D .012 (41) .032 (29) .029 (33) L048 (31)  .531 (4)

* . Comnecticut . .038 (16) 042 (17) 039 (22) 042 ‘(22)“ 114 (12) 128 (16)
Delavare .083 (7) .091 (7) .063 (13) .066 (15) 076 (26)  .075 (29)
District of Columbia L0346 (18) .028 (26) 040 (21) 041 (23) 072 (25)  .121 (19)
Florida *(47) LOLL (44) ,008 (47) 008 (49) - .036 (39) 049 (35)
Georgia ,019 (28) .022 (32) L0210 (34) 014 (42) 045 (34) 032 (45)°
Guam - (48) - (50) .080 (10) .095 (9) 097 (16)  .268 (D)
Hawaii ‘ 212 (3) .227 (5) .198 (5) 156 (5)  .261 (6) ,264 (8)

. .Idaho 014 (34) .0l (37) 012 (45) 012 (46) 013 (51)  .029 (47)
Illinois .022 (25) L0564 (13) L0564 (14) 05k (17) 054 (28)  .083 (26)
Indlana ) .005 (45)  .005 (49) .008 (47) .009 (48) 032 (43)  .029 (47)
Towa .011 (39) ,014 (37) .0ls (43) .013 (43) 018 (500 .024 (49)
Kansas ,029 (20 ,027 (28) .015 (42) 017 (40) 020 (49) 037 (41)
Kentucky L0462 (14) ,046 (15) 047 (16) 049 (19) 046 (32)  .067 (31)
Louis lana ) ,008 (43) o2 e A 2/ .012 (5%) .2/
Maine 080 (8) *  .091 (7) .093 (7) .088 (11) 155 (7)) .156 (14)
Maryland .070 (10) .088 (9) .082 (9) .098 (8) LML (14 .110 (20)
Massachusetts .018 (29) ,028 (26) .032 (29) .048 (20) 103 (15)  .276 (6)
Michigan .016 (33) .025 (28) .026 (33) .028 (34) 053 (29)  .229 (12)
Minnesota .030 (19) ,030 (22) .042 (19) .051 (18) 077 (22)  .077 (28)
Mississ ippl S L0346 (19) 03F@n | .032 (29) (046 (31) 048 (36)
Missouri al (1S .043 (16) .046 (17) 127 (6) .137 (9) .262 (9)
Montana .036 (17) .036 (18) .036 (24) ,038 (24) 037 (38)  .042 (38)

4 2.L {Continued)
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. Table 219 '
STATE APPROPRIATIONS PER CAPITA, WITH RANKINGS, FISCAL 1970-1975
- . (continued) .
1970 1971 1972 1973 1975 1975
$ (Rank) $  (Rank) $ (Rank) $ (Rank) $ (Rank) $ (Rank)
Nebraska " ) .008 (43) . 009 (46) ' .017 (37) ~ .017 (40) .023 (48) . .084 (25)
Nevada - - (48) - (50) - (51) - ('51) .026 (46) .032 I(&S)
" New-Hampshire Lo (Lo (40) 020 (36)  .019 (38)  .057 (27) - .060 (32)
New Jersey .0]?0 (50‘) . 032 (21) .037 (23) .037 (23) .095 (17) .108 (21)
New Mexico .020° (27) .- 021 33 .021 (34) .031 (31) .040 (37) .058 (33)
* New York ) S 126 (5) 1.107 (2) .793‘(2) .901 (2) ‘ . .908 (3‘) 2,024 (2) .
North Carolina . P .018 (29) ‘ .023 (31) .033 (27) .037 (25) .041 (35) . .042 (38)
; ;(orth Dakota : . - (48) .008 (47) .008 (47) .008 (49) .008 (55) .008 (53)
. Ohio .021 (26)' ' .019 -(35) .617 (37) .030 (3?‘1 ) .’079 (21) .092 (34)
Oklahoma .026 (23) .03 (19) .034 (26) .032’(@ .035 (40) , .035 (42)
Oregon .012 (37) .012 ‘(41) .012 (45) .013 (43) L0246 (47) .024 (49)
Pennsylvania .07 (32). .018 (35) .017 (37) .020 (37) .064 (26) .12.6 17)
Puerto Rico .550 (2) .620 (3) .762 (3) .779 (3) .907'(‘4) 1,067 (3)
Rhode 1sland 111 (6) .118 (6) .079 (11) .088 (11) .135.(10) .242 (10)
South’ Carol ina 051 (13) .049 (14) .053 (15) ' .070 (14) .1‘30 (11) .215 (13)
South Dakota ) .028 (22) .030 (22) ‘ .044 (18) L0464 (21) .090 (18) .125 (18)
Tennessee . .018 (29) §°017 (36) .041 (20) .055 (16) .076 (23) .100 (23)
Texas . 009 ‘(1‘1)‘ .010 (45) .013 (44) .013 (43) .013 (51) .013 (51)
Utah ’ ‘ .078 (9) .0.78 (11) .072 (12) .085 (13) .089 (19) .240 (11)
Vermont .. .065 (12) .080 (10) .090 (8) .089 (10) 112 (13) .106 (22.)
Virgin :slands 2.532 (1) L2.373 (D 2,532 (1) 1.778 (1) 1.778 (2) 2,222 (1)
Virgipia .002 (46) .030 (22) .030 (31) .035 (27) .041 (35) .055 (34)
Yr:'ashlngton . . 024, (24) ' .027 (28) .017 (37) .018 (39) .028 (45) 071 (30)
West; Virginia L067 (11) .072 (12) .101 (6) .103 (7) .147 (8) .154 (15)
HWisconsin b - (48) - (50) - (51) - (5D .009 (54) .013 (51)
Wyoming ’ - (48) - (50) .030 (31) .026 (35) .035 (40) .035 (42)
romw S R
‘ Total withm;c New York —E E _.21_02‘3‘/ ._01@_'1"] .073 112—

1/ Per capita calculations for flscal 1970-1973 are based on U.S. Census figures
for 1970; fiscal 1974-1975 per capita are based on updated Census figures.

2/ Not available.,

3/ Does not include Louisiana.

12,

Q la_/ Does not include American Samoa and Loulsian.a.

ERIC -

Aruitoxt provided by Eic:
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/

Total Funds Received

* @

The increasing pommitment of both state and federal governments
. to support of ;tate arts agencies, and an increase in private support, have
naturally resulted in‘substantial rises in total funds receivéd. In
fiscal 1971, tﬁg first year for which data on total funds received are
. available, state arts agencies .received a total of $30,667,292 (not including
éunds received by associated foundations), but the major part of that was R
accounted for by New York., Excluding New York, state arts agencies received

$10,458,722 in fiscal 1971; total appropriations for the other 54 agencies .

N rose each year, climbing by fiscal 1975 to $404156,115,* up 249% over

fiscal 1971 for an annual growth rate of 40%.

In the one-year period from fiscal 1974 to fiscal 1975 alone,

total funds received by state arts agenciés rose 474 (excluding New York

State), but in the period from fiscal 1975 to fiscal 1976 the rise was lower,
with total funds amounting to $83,584,732 (and $47,486,422 if New York State

is excluded), a rise of 10% over fiscal 1975, or 18% excludipg New York.

#The percentage increase does not include amounts received by American
Samoa, Guam and Puerto Rico, -since this information was not available
for fiscal 1971.

Ld ’ 42&)
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' Table 220 .
. TOTAL FUNDS RECEIVED, FISCAL 1971-1976

.8

5/ . 2/ Change Change
1971= 1972 1973 1974 1975 19762/ - | 1971~ 1974-
s s s s s 3 1975 1975
Alabama | 200,147  3%,80 354,857 356,085 420,000 651,000 a0 ;18
Alaska 200,377 321,600 441,000 500,774 708,100 962,700 | +253 441
American Samoa 3/ y . 3/ 120,000 3/ . 3 . & &
Arizona ) 107,470 222,800 266,800 305,485 502,500 577,700 | +364  +64
Arkansas 79,377 111,320 167,250 481,085 478,321 801,288 | +502 -l
california 251,500 276,320 418,492 1,267,747 1,386,685 1,605,000 | +451 . +9 }
Colorado 123,306 188,485 206,903 319,975 1,568,832 1,543,386 11,107 4390
Connecticut 216,911 255,561 369,037 625,917 778,493 1,661,712 4250 424
Delaware 231,900 140,326 190,404 266,885 276,428 307,650 | +18  +12
Disteict of Columbia 96,177 159,520 200,700 202,000 299,600 304,600 | +212  +48
Florida 151,779 155,930 194,886 504,945 . 814,356 825,456 | 429 +61
Georgia 203,387 215,444 207,250 443,617 461,825 ° 555,844 | +127 +
Guam 3 43,350 71,632\\ 78,077 241,392 245,266 47 4200
Havaif 394,514 290,985 245,976 177,727 766,737 1,545,804 | 494 -l B
Idaho J 87,877 109,699 160,382 183,508 288,421 356,718 | 4228 ° 457
Illinols 710,038 738,606 797,855 877,511 1,416,988 2,200,000 | +63  +61
Indiana 132,063 172,322 237,588 500,922 609,355 1,000,000 | +361  +22
Tova 128,437 158,112 170,872 291,787 284,033 500,000 | +121 -3
Kansas 190,656 154,141 213,020 261,059 385,799 510,000 | +93  +48
Kentucky 426,087 260,980 327,587 428,338 820,555 988,401 | +261  +92
Louisiana 129,776 3/ 3/ 286,150 3/ 3/ & W
Maine 243,430 369,985 346,312 385,569 437,000 455,000 | +79  +I3
Maryland ,’ 424,640 560,573 570,492 722,352 802,736 821,083 | +89  +ll
Massachusetts 22,077 330,022 530,56 725,900 1,840,000 1,251,000 | 4660 -+134
Michigan 452,579 552,736 592,908  $41,079 2,624,239 2,738,600 | 292 179
Minnesota l,” 286,244 450,243 554,462 704,585 799,228 995,942 | 4179 13
Mississippi 150,377 192,126 219,323 301,298 375,371 2,676,150 | +150 425
Missouri 293,150 473,756 800,38 839,837 1,593,705 1,886,324 | 4444  +90
Montana 111,377 136,320 183,566 227,002 245,500 310,000 | +120 48
Elillc ‘,1 2 ;t (Continued)

IToxt Provided by ERI
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Nebraska
" Nevada
New Hamp- :ire
New Jersey
New Mexico
New York
.\Nortil'x Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virgin Islands
Virginia
Washington
West Virginia
Wisconsgin
Wyoming
TOTAL

Total Without
New York

1/ Data for fiscal 1971 from State Art

Cnt

——n

89,050
87,642
93,085
308,536
113,577
20,208,570

210,856

80,477

326,328
177,176
135,501
299,877

3/
350,901
222,562
102,283
188,765
182,949
170,377

| 117,769
231,404
233,687
238,267
250,337
75,377

87,377

30,667,292 29,306,316 34

-348-
\ Table 220
TOTAL FUNDS RECEIVED, FISCAL 1971-1976
(cont inued)
1972 1973 1974 1975
S S S S ¥
135,601 205,226 240,274 407,464
150,000 165,000 188,970 263,036
118,202 173,000 204,612 334,599
373,059 408152 901,482 1,134,716
202,300 259,800 204,295 455,600
14,524,320 16,452,250 16,601,000
- 295,163 346,112—"445,048 591,928
103,320, 141,250 . 179,100 234,000
339,425 516,004 1,084,075 1,273,203
311,607 407,467 315,925 401,850
163,380 206,810 271,713 432,043
299,877 436,000 1,063,927 2,031,526
2,230,020 2,552,801 3,012,167 3,439,567
204,492 24,552 418,412 672,082
272,232 402,357 713,355 1,705,342
113,100 137,566 265,032 268,376
344,407 530,333 544,752 853,077
306,166 509,463 747,140 734,810
177,220 227,250. 271,726 524,800
150,043 18,122 245,031 345,987
261,320 327,000 343,167 453,000
214,735 321,713 412,317 576,855
218,462 265,530 470,164 693,110
339,009 368,196 542,280 559,617
3 3y 220,472 301,700
122,773 152,332 202,030 240,675

|
Change Chdnge

10,458,722 14,781,996 18,508,491 27,554,072 40,15

,960,741 A&,155,072 76,061,615 83,584,732

19762/ 1971- 1974-
$. 1975 _ 1975
594,644 | +292  +70
372,695 | +196  +39
464,356 | 4259 437
1,046,064 | +268 426
483,800 | 4301 ° 486

,098,310 +76  +116 ‘
573,411 | +181 433
265,200 | +191 431
1,3.5,688 | +283  +17
483,837 | +127  +27

612,923 | +201 459 -
2,079,868 | 4577 491
3,480,197 8
743,189 +91 461
1,929,446 | +666  +139
331,550 | +162 +1
683,300 | +351 457
891,454 | +302 -2
749,600 | +208  +93
337,675 | +192 1
540,000 +71 432
550,000 | +147  H40
1,380,991 | +191  #7
624,500 | +124 +3
475,000 | +221 437
385,260 +75 419

+136) 4738
w2092/ 4478/

6,115 47,486,422

7/ Figures for 1976 are estimates.

3/ Not available,

%/ Comparable data ar> lacking.

Does not include American Jamoa, suam 2
Does not include American Samoa and Loutsiana.

nd Puerto Rico.

s Counclils, Associated Councils of the Arts.




~349- .

Total Funds ReceivedAper Capita

. The pattern of total funds per capita parallels that of the state
. appropriations, i.e., the areas with the smaliest populations tending to
‘ rank relatively high, Vith the largest per capita funds in 1975, $5.03 re-
- ) ceived by the Virgina Islands Council on the Arts. The states with small pop-
udlatdions will naturally tend to rank high in per capita terms even with low >

. appropriations, since the basdc state agency grant of The National Endowment

for the Arts is distributed at the same level regardless of population. The
lowest ranked states were California.(6.6 cents), Wisconsin (6.6 cents) and
Texas (6.1 cents).

From fiscal 1971 to fiscal ;975, the total funds per capita rose
from 15.1 cents to 36.1 cents. Excluding New York State, total funds per

capita rose from 5.7 cents to 20.8 cents.

AN
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Table 221 v .
TOTAL FUNDS RECEIVED PER CAPITA, WITH RANKINGS, FISCAL 1971 - 1975+

L)) 1972 1973 1974 1975
$ _ (Rank) $_ (Rank) $  (Rank) $ (Rank) $ __(Rrank)
Alsbama .061  (32) .097 (28) . .103 (31) 100 (44) 117 (45)
Alaska 667 (3) 1.071 (2) 1.468 (2) 1.486 (3) 2.101 (3) ,
American Samoa 2/ 2/ 2/ 4.138 (1) 2/ )
Atlzona .061 (32) 426 (23) " .15l (25) 142 (30) .233 (30)
Arkansas 061 (43) 058 (40) .087 (38) .233  (21) .232 (3£) ‘
california | 013 (52) 014 (52) .021 (52) 061 (56) .066 (51)
Colorado .056 (35) 085 (32) 094 ~(§6) 128 (35) .629  (10)
Connecticut .072  (24) .084 (33) 115 (30) . .203 (25) .252  (28)
Delaware 423 (5) 256 ‘(11) 347 (9 431 (1) .482  (12)
District of Columbia .127  (16) 211 (13) .265 (12) .279  (19) J4l4 (16) ‘
Florida 022 (47) 023 (s1) T .029 (51) 062 (52) .10l (48) ‘
Georgia 044 (40) 047 (45) 045 (49) 091 (46) . .095 (50)
Guam 2/ 510 (5) 843 (5) .743 (7)m 2.299 (2)
Havail 513 (4) 379 (6) .320 (11) 918 (5) .905 (6)
Tdaho 123 (18) JAs4 (21) .225 (18) 230 (23) .361 (21)
Iliinols L0664  (30) 066 (37) © .072 (40) .079 (50) J127  (42)
Indiana 025 (47) 033 (47) 046 (47) 094 (45) 114 (46)
Towa 045 (39) 056 (63) '.oéo ) 102 (42) ,.099  (49) ‘
Kangas , .089 (21) 069 (36) .095 (35) 115 (40) .170° (38)
¥entucky 071 (25) .08l (34) 102 (32) 128 (35) 264 (29)
; Louisiana .036 (45) 2/ 2/ .076 (51) 2/
Malne 245 (9) .353 (8)‘ .349 (8) .368  (13) 417 (15)
Maryland 108 (20) 138 (22) 145 (27) 176 (27) .196  (35)
' Massachugetts 043 (41) .058 (40) .093 (37) 135 (31) 317 (24)
. Michigan L0510  (36) 062 (39) 067 (43) 103 (41) .288  (26)
Minnesota ) .075 (23) 118 (25) 146 (26) 180 (26) 204 (33)
Mississippi ’ 068 (28)  .087 (3l) 099 (33) 130 (36) 162 (39)
Missouri .063 (31) Jdol (27) 171 (22) 176 (2D .33 (22)
Montana ' 160 (12) 196 (15) .264  (13) .309  (15) 336 (22)
' Nebraska t 060 (364) 091 (29) .138 (28) 156 (29) 266 (27)
Nevada 179 (10) . .307 (10) .338  (10) 330 (14) 459 (13)
@' Hampshire ' 126 (17) 160 (20) .235 (16) 302 (17 L4146 (16)
ERIC ' ‘ *

' |
. .
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‘ ‘ -  Table 221 ye
~ TOTAL FUNDS REGEIVED PER CAPITA, WITH RANKINGS, FISCAL 1971 - 1975 {continued)
1971 1972 1973 1974 1975 . ‘
. $  (Rank) $ (Rank) _$ (Rank) © _$ (Rank) _§ (Ramk) .
New Jersey 043 (A1), 052 (44) 057  (45) 123 (37) 155 (40)
New Mexico \ S a2 a9) 199 (14) .256  (15) 218 (24) 406 (18)
. New York T 1,108 (2) .796 (&) 902 (4) 917 (6) 1.982  (4)
" North Carolina Lol 43 058 (40) 068 (42) .083  (49) 110 (47)
North Dakota 130 . (15) Q67 (18) .229 (17) . .282 (18) .367 (20) .
ohte 081 (46) 032 (48) 048 (46) - L1001 (43) 119 (43)
' Oklshoma 069 (27) 122 (24) 159 (23) 117 (36) ST NG
'Oregon ' 065 (29) 078 (35) 099 (33) 120 (38) 191 (36)
' pennsylvania 025 (47) 025 (50) 037 (50) 0% «n 172 (37)
Pl;erto Rico ' 2/ 822 (3) L9681 (3) 992 (4) 1.133 (5 :
" Rhode 1sland AL (6)  a216 (12) © .258 (14) 447 .(10) 717 (8)
South Carolina 086 (22)  .105 (26) 155 (26) .256  (20) 613 {11)
South Dakota 156 (13) 170 (A7) .207  (21) 389 (12) .39 (19)
' Temessee 048 (38) ©  .088 (30) 135 (29) 132 (33) 207 (32)
Texas A 016 (51)  ° .027 (49) 046 (47) .062  (52) 061 (53)
Utah 161 (11) 167 (18) 215 (19) 232 (22) 46T (16)
Vermont 265 (7) 360 (9) 46 (D) 521 (9) 736 (7)
Virgin Islands 3.706 (1) 4.183 (D) 5.235 (1) 3.813 (2) 5,033 (1)
Virginia 050 (37) 046 (46) 069 (41) .084  (48) 118 (44)
Washington 076 (26) 066 (38) 078 (39) 135 (Bl)y  .199 (34)
West Virginia 44 (14) 195 (16) 211 (20) .303  (16) 312 (25)
Wisconsin ‘ 017  (50) 2/ 2/ . .048  (55) .066 (51) :
Wyoming .263  (8) 369 (7) 458  (6) .563  (8) 670 (9) .
Total .51 18/ an¥/ 206 363/
Total without New York .  .057% s/ o .140 .208%/

1/ Per capita calculations for 1970-1973 are based on U.S. Census figures for 1970; fiscal 1974-1975 per *
capita are based on updated Census figures.

2/ Not available.

3/ Does not include American Somoa, Guam and Puerto Rico

i)

1/ Per capita calculations for 1970-1973 are based on U.S. Census figures for 1970; fiscal 1974-1975 per
capitz are based on updated Census figures.
2/ Not available.
3/ Does not include American Samoa, Guam and Puerto Rico.
Does not include American Samoa, Louisiana and, Wisconsin.
EKC Does not include American Samoa and Louisiana.\
\ ‘1 iv \)

\
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Adequacy of Funding on Functions and Practices

In the study of agencies' funding levels, directors were asked how
adequate current funding levels are for the agencies' functions and practices,
and ‘the ovtlook for the future. |
l A majority of directors do not feel that the fiscal 1974 funding
lével was at all adequate, and approximately half thai the fiscal 1975 fund-
‘ing was not adequate at all for the functions and practices of their agencies.
The pefception8<of ;he adequacy of fpnding levels do vary somewhat

according to the total expenditures of an agency, and particularly among the

© higher levels in terms of per capita expenditures. The propertion of agen-

- cies that feel the fiscal 1974 funding levels were not adquate at all actu~
ally was greater among those agencies with greater total expenditures that
year, but sharp differences can be seen within thos; expenditure groups;

those with higher ppr capita expenditures were less likely to feel funding

was completely inadequate:

Table 222
ADEQUACY OF TOTAL FUNDING LEVEL FROM ALL SOURCES
FOR THE AGENCY'S FUNCTIONS AND PRACTICES

Total Agencies
it %

Total 35 ;Q_Q
Fiscal 1974 )
Completely adequate - - :
Somewhat adequate 23 42
Not adequate at all ’ 32 58
Fiscal 1975
Completely adequate 1 2
Somewhat adequate 27 49

Not adequate at all 27 49




Table 223

ADEQUACY OF TOTAL FUNDING LEVEL IN FISCAL 1974 BY TOTAL EXPENDITURES

cpenditures

) Ez
3250,000-$499,999 | $500,000~$749,999 |$750,000 And Abgve
L Less Less Less
' Than Than "Than
$.17 $.17 $.17 $.17 $.17 $.17 |
Total Below Per And Per And Per  And
Agencies !$250,000|Total Capita Above Total Capita Above |Total Capita Above
(1)
Total 55 15 20 14 6 10 4 6 10 6 4
100% 100% |100% 100% 100% {100% 100% 100% [100% 100%  100%
Somewhat adequate* 23 8 9 5 4 3 1 2 3 1 2
. 427 53% 45% 36% 677 1 30% 257 33% | 30% 17% 50%
Not adequate at all 32 7 11 9, 2 7 3 4 7 5 2
58% 47% 55% 64%  33% | 70% 75% 674 | 70% 837% 50%

* There were no '"completely adequate" responses,
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A great majority of directors do see trends or shifts in the fund=
ing levels during the coming 3 to 5 years, and again when asked in an open—

end questioh what the trends would be, directors tended to be optimistic:

-~

. Table 224 !
‘ WHETHER TRENDS OR SHIFTS IN THE LEVEL OF FUNDING EXPECTED
ARE FORESEEN DURING COMING 3 TO 5 YEARS

Total Agencies
it %
Total 53 100
Do foresee trends or shifts 46 84
No trends or shifts 6 11
Not sure 3 5

ot -

\ } ) .
\ . \ Table 225
\\ TRENDS OR SHIFTS IN THE LEVEL OF FUNDING EXPECTED -
\\ FORESEEN DURING COMING 3 TO 5 YEARS* .
\ Total Agencies
: . it %
» \\

Total agencies that do foresee trends or shifts 46 84.
Increase in funding (level not specified) 20 36
Increase in state support 20 36
Increase in federal support 6 11
Possible increase in private/business support 3 5
Closer relationships with/increased visibility in

state government 1 2
6ecrease in funding 2 4
Initial decrease, later increase 2 4
Decrease in private support 2 4
More legislative limitations on funds 1 2

*

Volunteered responses to an open-end question.
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When directors were asked why they felt the shifts and trends would
- ' /—‘
- occur, many diverse reasons were mentioned, topped by increasing interest in | -
and demand for the arts. The reasons that were volunteered by at least two
directors are shown on gPe following table: .
' . 4 R ,
Table 226~ :
REASONS WHY TRENDS OR SHIFTS.IN LEVEL OF FUNDING ARE FORESEEN*
? R 3
Total Agencies
it %
Total agencies that do foresee trends or shifts 46 84 .
Increased interest in and demand for the arts 15 27
Increased interest and/or activity in legis-
lature i 11 20
Support for increase from organization of
citizgns . 7 13
Better communication of needs 5 9
Additional programming and activities 4 7
Proved value of programs supported 4, 7
Governor is supportive 3 5
Commission/council efforts 3 5
—=—-—=" More arts groups developing 2 & .4
Ipcreasing costs require more money 2 4
Improvement in economy 2 4
Seriously depressed economy 3 5 )
Difficulty in convincing government of ) “
importance of arts 3 5

% .
Volunteered respones to an open-end question

!
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*

, ¢
® In fuvestigating the future plans and goals of the state arts

Future Plans and Goals

agencies, the survey determined time exist:enc:a of formal long-term plans,
the likely directions of programming if the basic state ageuncy grant were
raised, and the desired areas of activity,l’on a short-term and 10ng-tenn
basis}, {¢ sufficient funds were available.

Just under half the aéencies have forma}lly drawn up long-term
plans and goals, with a median length of time of 4,5 years for which these
plans have been set, Most of the other agencies, however, reported that

they expected to formulate long~texrm plans and goals within a year's period

.after the survey.

Table 227
1 EXISTENCE OF LONG-TERM PLANS AND GOALS
) Total Agencies
3 %
Total ‘ 33 100
\ ‘Have drawn up formal long-term plans and goals 27 49
: Fumber of years for which plans have
N been set: :
2 years 5 9
3 years . 6 11
4 years 3 5
5 years 13 24
7 years 1 2
8 years » 1 2
More than 10 years 1 2
Median number of years: &.5

No long-term plans and goals: 28 51
Expect to formulate long-term plans and -
goals within one year 21 Y

Do not expect to formulate long-term plans
_and goals within one ‘year 7 13

*
Multiple responses were possible,

¢ ' . 43«)
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[N

With the t en& of increasing funds available to state arts agen-
~cies, .long-term plans and goals would. seem essential to chart the effective

‘and efficient use of tﬁese funds. The association of formal plans with in-
\

creased funds is seen in\ the fact that agencies with higher than average

total expenditures were more likely to hav% such plans: -

X \ | .
. y . ; . k‘\

- Table 228 '
EXISTENCE OF LGNG-TERM PLANS AND GOALS% BY TOTAL EXPENDITURES
* . | '
Expenditures . .4
. Belows $250,000- $500,000- $750,000
Total | $250,000 $499,999  $749,999  and Over
i % # % # % # %. # %

L d

" Total " 55 100(15 100 20 100 10° 100 10 100

———t | com— ——— -_—-‘1__—- —

’ ' Have drawn up long- * )
f term plans and goals, 27 491 5, 33 10 50 6 60 6 60
/ No lorig-term plans . ' ! -

N and goals 28 51|10 67 10 50 4 40 & 40
< <
)/ LI
. /
' Effect of Possible Increases in Basic State Agency Grant )

-

) The directors of the state arts agencies were asked what directions

their programs would take if the basic state agency grant from the National

L3

Endowment for the Arts were increased to the $250,000 level and to .the

Al

$750,900 level. For both levels they were specifically quer{ed whether
they would tend to expand the programming now engaged in or would the

increased Qevel of funding enable them to engage in new areas of prograﬁming.

.

-
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At both leveis of increased basic state agency grants, a majority
N 2

of directors would engage in new areas of programming. At the $250,000
level, 18% indicated they would engage in new areas, and -another 35% t%at
they Vould both engage in new areas and expanh present programminéy At the
$750,000 level, a higher 38% would engage in new programming and 46% would
do both. » (No significant differences were recorded by the budget sizes,
either in total or per capita.) New areas of programming most often volun:'

teered were support of individual artists,~educational programs, community

development and support of major ins+titutionms.

~
Table 229 )
DIRECTIONS OF PROGRAMMING .
¢ WITH POSSIBLE INCREASES IN BASIC STATE AGENCY GRANT .
Total Agencies
# %\
\ Total 55 100
\
\ Increase to the $250,000 level i
- Would expand programming now engaged in 26 47 ‘
Would engage in new areas of programming 10 18
Would do both . i 19 35
Increase to the $750,000 level .
Would expand programming now engaged in 9 16
Would engage in new areas of progragring 21 38
) Would do both 25 46
.
Increases in the basic state agency grant would result in expand-
ed support for individual artists {n most agencies, with such support most
often volunteered among the new ‘areas of programming. In general, however,

the areas cited by directors indicate an extension of what is now being

done to include more organizations and to serve more people.

« N
Q : /.
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Table 230
NEW AREAS OF PROGRAMMING AGENCY WOULD ENGAGE IN
IF BASIC STATE AGENCY GRANT WERE INCREASED TO THE $250,000 LEVEL

" Total
Agencies

# A

Total 55 100

Agencies that would engage in new areas or would both
expand present programming and engage in new areas 29 53

(%]

[
N
o

Support for individual artist 1

Services, funding to major arts organizations .
and institutions

Community organizations, local arts councils

Touring

Qutreach programs

Financial assistance to art:s organizations

Arts in education

Technical assistance, consultant services

Professional programming

Artists' residencies

Promotion of the arts

Research/surveys

Statewide services

Information pPrograms

Special projects

Le.adership program

Art:s for children (non-education)

i N
Visual arts \\
Art in public places
Film/public media AN
Dancé touring programs : )
Est:ablishment of professional

performing arts company .

b et e R PO R R NN W W WWWENY
oD SO S W

= o
[CCIN AR (LI ]

et
e
N

Not sure ‘ 1 N2
!

|

—
VJlunt:eered responses to an open—end question.

£ ¢
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| Table 231 .
NEW AREAS OF PROGRAMMING AGENCY WOULD ENGAGE IN
IF BASIC STATE AGENCY GRANT WERE INCREASED TO THE $750,000 LEVEL

Total
Agencies
# %
Total 53 100
Agencies that would.engage in new areas or would both
expand present programming and engage in new areas 46 84
Support for individual artists 36 78
Arts in education 11 20
Basic operating support 10 18 .
Services, funding to major arts
organizations and institutions 9 16
Towuring 9 16
Research conferences, workshops, training seminars 7 13
Community organizations and groups, local
. arts councils 5 9
Diverse programs, non-specific 5 9
Special projects > 4 7
Outreach programs 4 7
Statewide programs 4 7
- Information programs \ 3 5
Capital projects . 2 4
Administrative guidance to organizations 2 4
Artists' residencies 2 4
Technical assistance 1 2
Architecture/environmental arts 5 11
Visual arts/wmuseums ~ 4
) Establishment of professional per forming \F\
arts company AN 4 7
Folk and ethnic arts \\\\\\ 3 5
Film/public media - 2 4
Art in public places N 1 2
Not sure A 4

*
Volunteered responses to an open-end question.
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As a final phase of the exploration of future directionms, direc-
tors were given the hypothetical situation of the agency's having sufficient
funds to make improvements or changes in programming, staffing or other
activities, Given this possibility, they were asked in which two or three
areas they would most want to spend those funds, both w.thin the near future
and over the next five to ten years.

In both the long-term and short-term outlook, staff development
was the most mentioned area in which funds would be.spent. This reflects

the previously discussed (in Chapter VII) inadequacy of the number of staff

and salaries expressed by directors.
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Table 232
TWO OR THREE AREAS IN WHICH FUNDS WOULD BE SPENT .
IN THE NEXT TWO TO THREE YEARS,
IF SURFICIENT FUNDS WERE AVAILABLE FOR IMPROVEMENTS OR CHANGES
IN PROGRAMMING, STAFFING OR OTHER ACTIVITIES *

Total Agencies

# %
Total 55 100
4
Increased staff for adequate service to the
state 28 51 \
Increased support/grants to” arts and cultural \
organizations 18 33
Increased emphasis on services throughout
the state 16 29
General development of arts in the community 11 20
10 18

Support of individual artists

Increased support of ma jor ingt:itutions 13

Touring programs 11 \

Support of community arts councils 9 \
9 |

Educational programs

Regional programming, interchange with
other states

Development of new audiences

Information dissemination

Technical assistance

Regearch

Ethnic identity programs

Publications

Increased professionalism in the arts

Artists~in-schools

Distribution of arts to all segments of
state population

Rural programming

Apprenticeship programs .

Promotion of sales of works of art

Covering budgets in large institutions

Special projects

Restorat lon of cancelled services

Capital prcjects

Archives, libraries

Artists' residencies

Development of county budgeting programs

Annual state audit of grantees

Combined management efforts \\
Combined fund-raising efforts \
Planning, non-spegific 3\ ~

Greater involvement with labor .
Inner city progranming

Improvement in agency's facilities
Evaluation capabilities

Cultural preservation

NNNNNNNNNNNNNNNNNNbb bbbb-‘-‘\n\nl\J\J

Public media

Visuai arts
Crafts

Environmental arts, architecture
Archivesg,libraries
Development of performing arts organizations

Literature
Humanities programs

/
[ e i .-o.-o.-ov—ov-w-ov-ov-'v-n-v-u-u-av-w-or-w-n-a/hw [ O O TR TR JORr - " O~

NN DN NN W;

* .
Volunteered responses to an open-end quéstion.
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Table 233 : !
TWO OR THREE AREAS IN WHICH FUNDS WOULD BE SPENT \ N //
IN THE NEXT FIVE TO TEN YEARS, ' -~
IF SUFFICIENT FUNDS WERE AVAILABLE FOR IMPROVEMENTS OR CHANGES
IN PROGRAMMING, STAFFING OR OTHER ACTIVITIES* "\
Total Agencies |
# % //
Total 55 100 / : .
Increased staff for adequate service to
. ‘ the state 20 36 J
. Increased support/grants to arts and ) /
cultural organizations 18 33 /
Increased emphasis on services through- ) K /
out the state 13 24 I
Support of individual artists . 13 ST24 /
Educational programs 11 - 20 ‘
General development of arts in the community 10 18 ;T
Touring programs . 9 16 /
Increased support of major institutions 7 13 !
Support of community arts councils 6 11,/
Distribution of arts to all segments 5 9 /‘
of state population /
Development of new audiences 3 5 /
Capital projects 3 5
Artists-in-schools 3 5
Increased professionalism in the arts 3 5!
Apprenticeship programs 2 4 |
Regional programming 2 4 |
Amateur, semi-professional programming 2 4;’
Greater involvement with labor 2 4
Rural programming 2 4
Evaluation capabilities 2 4
Promotion of sales of works of art 1 2
Partnership programs with government and
private funding 1 2
Encouragement of public support of the arts 1 2
Programs in trouble areas 1 2
Regional art centers 1 2
Publications 1 2
Libraries 3 2
Communications with state legislature 1 2
Development of county budgeting programs 1 2
Annual state audit of grantees 1 2
oo Combined management efforts 1 2
Combined fund-raising efforts 1 2
. » Inner city programming 1 2
- Artists' residencies 1 2
* Cultural preservation 1 2
Architecture and environmental arts 5 9
Art in public places 3 5
Pexforming arts programs 2 4
Literature 2 A
Folk and ethnic arts 2 4
Development of performing arts organizations 2 4
v isual arts 1 2
. Jrafts 1 2
Plastic a“ts 1 2
Public media 3 2
siumanities programs 1 2
HMuseuns 1 2

4.
ERIC ‘ <

*
Volunteered responses to an open-end question,
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Observation:

The emphasis on staff seems to indicate an interest by
the agencies to supply more in the way of service than
simply project funding, the desire to fulfill a role’
as ombudsman, counselor, technical advisor, back-up .on
management, promotér, communicator, etc., in behalf of
the arts and cultural interests in the states.

Funding remains a primary purpose, however, with high
priority given to increased funds to the arts and
cultural organizations. The emphasis on arts in the
community is also strong, continuing the direction
toward community programming expressed earlier. Fur-
ther, the emphasis is on functions and problems,
rather than on specific art forms. By and large, how-
ever, the responses do not indicate any major devi-
ations at higher funding levels from present program
patterns. .

4‘1_1 i
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Mode! State Arts Council Act*

(Title should conform to State requirements. The following is a
suggestion.)

AN ACT

Relating to the establishment of a State Council on the Arts, and
i defining the Council's powersand duties.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE
OF (state), AS FOLLOWS:

Section 1. (optional introdugtory declaration of public policy) It is hereby
found that many of our citizens lack the opportunity to view, enjoy,
or participate in living theatrical performances, musical concerts, .
operas, dance and ballet recitals, art exhibits, examples of fine
architecture, and the performing and fine arts generally. It is hereby
further found that, with increasing leisure time, the practice and
enjoyment of the arts are of increasing importance and that the
general welfare of the people of the state will be promoted by giving
further recognition to the arts as a vital aspect of our culture and
hentage and as a valued means of expanding the scope of our edu- !
cational programs. . :
It is hereby declared to be the policy of the state to join with private patrons
and with institutions and professional organizations concerned
with the arts to insure that the role of the arts in the life of our |
communities will continue to grow and will play an ever more sig-
nificant part in the welfare and educational experience of our

citizens.
Section 2. There is hereby created and established a state commission, to
be known as the “(state) State Council on the Arts,” to consist of ‘

fifteen members, broadly representative of all fields of the perform-

" ing and fine arts, to be appointed by the governor from among

citizens of (state) who are widely known for their competence and

experience in connection with the performing and fine arts. In

making such appointments, due consideration shall be given to the

recommendations made by representative civic, educational, and

professional associations and groups, concerned with or engaged

. Me production or presentation of the performing and fine arts
generally.

Section 3. The term of office of sach member shall be five years; provided,
however, that of the members first appointed, five shall be ap-
pointed for terms of one year, five for terms of three years, and
tive for terms of five years. Other than the chairman, no member of

1

) *Reprinted from The Politics of Art: Forming a State Arts Council, published
by Associated Councils of the Arts.
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the council who serves a full five-year term shall be eligible for
reappointment during a one-year period following the expiration
of his term. The governor shall designate a chairman and a vice- ¢
chqlrman—from«the~members-of—lhe'cbuncil to serve as such at the
pleasure of the governor. The chairman shall be the chief executive
officer of the council. All vacancies shall be filled for the balance of
the unexpired term in the same manner as original appointments.
The members of the council shall not receive any compensation
for their services, but shall be reimbursed for their actual and
necessary expenses incurred in the performance of their duties as
members of the council.
. . Section 4. The chairman may employ, and at pieasure remove, such officers,
) experts, and other employees as may be needed and fix their com-
pensation within the amounts made available for such purposes.
Section 5. The duties of the council shall be:

(1) To stimulate and encourage throughout the state the
study and presentation of the performing and fine arts and pubiic
interest and participation therein;

(2) To make such surveys as may be deemed advisable of
public and private institutions engaged within the state in artistic
and cultural activities, including but not limited to, music, theatre,
dance, painting, sculpture, architecture, and allied arts and crafts,
and to make recommendations concerning app&opriate methods
to encourage participation in and appreciation of the arts 1o meet
the legitimate needs and aspirations of perse.is in all parts of the
state;

(3) To take such steps as may be necessa}y and appro-
priate to encourage public interest in the cultural heritage of our
state and to expand the state's cuitural resources; and

(4) To encourage and assist freedom of artistic expression
essential for the well-being of the arts.

Section 6. The council is hereby authorized and empowered to hold public
and private hearings, to enter into contracts, within the limit of '
funds available therefor, with individuals; organizations, and institu-
tions for services furthering the educatioral objectives ot the
council's programs; to .enter .into contracts, within the limit of
funds available therefor, with local and regional associations for
cooperative endeavors furthering the educational objectives of the ’
council's programs; to accept gifts, contributions, and bequests of
unrestricted funds from individuals, foundations, corporations, and
other organizations or institutions for the purpose of furthering the
educational objectives of the council’s programs; to make and sign
any agreements and to do and perform any acts that may be
necessary to carry out the purposes of this act. The council may
request and shall receive from ‘any department, division, board,
bureau, commission, or agency of the state such assistance and
data as will enable it properly to carry out its powers and duties

hereunder. ' '
» Section 7. The council is the official agency of this state to receive and dis-
. burse any funds made available by the National Foundation on
- the Arts.

Section 8. The council shall make an interim report to the governor and the
legis'ature not later than (date), and from time to time thereatter.

Aruitoxt provided by Eic:
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GLOSSARY

- The fiscal year ending in 1974.

|

|

|

GENEFRAL TERMS: |
|

Fiscal 1974

# .

Earmark=ad orlrestricted funds -- Funds veceivad by a state arts agency

for which the recipient has been designated and over which the state arts

agency has n? discretionary granting power. . .

|

Program and projeet -~ A program refers to a broad area ;T“funding or

activity suc@ as an agency's touring program, technical assistance pro~=

gram, music program, artists-in-schocls program, etc. A project reiers

to a specifié individual project usually within a program area, such as

a specific ddnce company's tour in the state, the assignment of an advis-—

or to provide technical assistance to a particular arts organization, the
\ suppert of c#ncerts by a pag‘}cular symphouy orchestra, the assignment of

\ an artist toja school, ectc,

Grants -- Thé word "grants" is used to cover the funding of recipients
by the state\arts agency, whether such funding is done as a grant Or
through a contract. . ‘ .

—_ . 1
I . N
Agency -- An%agency refers to a government agency, usually a state agency;
if a federal or local agency 1is referred to, it will be indicated.

|
i
|

Cultural organization or institution --A feultural organization or
institution' or "arts or cultural organization or institution ' covers
all types of organizations, institutions or groups, such as performing
arts organizations, museums and other similar institutions, visual arts
groups, writers' projects, cultural centers, non-governmental arts
councils, etc. )

Commissions to artists -- Funds provided an artist for the creation cof
a new work (painting, drawing, musical composition, dance, play, novel,
etc.)

Purchase grant -- Funds provided an artist for the purchase of a work already
created.

- Work grants -- Funds provided an artist for general support and .not for /
the purchase or commissiouing of a work. ’ ,

1 . /

SELP-ADHMINISTERED FORM B:

ATt wuseunm -~ A museum whose collection/exhibitions are exclusively or
predcminantly art, “nciuding paintings, dravings, sculpture, graphics,
etc. )

) - \ . . - N
History museuw ~- A museum whose collections/exhibitions are exclusively
; or predominantly history, including historic houses and sites and museuln

/ villages. .

4 —

- Science museum —— A museum whose collections/exhititions are exclusively

o or predominantly science, including natural history museums, science and
[ERJ!: rechnology centers, z00S, aquariums, botanical gardens, ctc.

o 14
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General museum -—- A museum whose collections/exhibitions. are a relatively
equal combination of art and history, art and science, history and scicence,
or art, history and science. ;o .

Cultural center -- A structu¥®’or complex of structures designed for the
public presentation of more than one art form.

Civic group —-- A group of citizens primarily organized for nom-arts pur-
“poses (e.g., the-PTA, Chamber of Commerce, ete.) but conducting some
_arts-related activity such as sponsorship of performances, ectc.

Ogchestral/chamber, etc. -- Including all types of orchestral and chamber
music, solo rec;jals, ete. .

Theatte —- including all types of theatrical presentations, such as musj-—

—

cals, drama, children's theatre, revues, dramatic readings, etc.

* Literature -- The publication ot presentation of non-dramatic literafgz\
material such as poetry or fiction, but does not include non-literary
‘ publications such as newsletters or panphlets. '

.

Earned Income —— Operating revenues received from admission fees and box
office and subscription ticket sales, tuition fees, contract fees, membership
dues, sales of merchandise, parking fees, monies from concessicns, etc.

SELF-ADMINISTFRED FORM C:

Full-time -~ a paid staff member (or “consultant' serving in & staff
capacity) who works a minimum of 35 hours a week on a regular basis.

Part-time -- a paid staff member (or '"consultant' serving in a staff

capacity) who works fewer than 35 hours per weck on a regular basis or
\ who, works any number of hours for only a part of the year.

PERSONAL INTERVIEW:

! Subordinate agency of a largér agency ~—- The situation in which the state
arts agency is a full agency but is under, the direction of another state
agency. .

An office in an agency that has purposes other than the arts -- The situa-
tion in which the state arts agency is not actually a full agency, but is
only an office within a state agency that has purposes other than the arts.

-
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