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United Statse Envircnmental Protection Agsinay :

Caribbean Field orrice :

1413 Farnandez Junasg Avenue v

Santurece, Puerto Rice 0090¢ i

Re: ‘Tutu Wellfields mite, Vipgin Islands -

DeAyr Andy:

We are writing on Dbehalf of wne Tuta Environnental .
Inveatigation Committee {"TEIC") to formally request an sxtension i
of time to previde the technical deliverable: ccheduled for
subnifgion puragant to the February, 1992 Adninistrative Qrder om
Consent (MA0C"), As we shall discuss kelow, the expanzgion of this
projmet from a narrew, pervice station erudy €& an expanded
agquifer-wide study dictates the need ror adaitional tine.

Thera esn ba no gquestion +that the |tudy, a5 originally E
contamplatad in ¢he February, 199z A0C, har undergone en avolution
which has grsatily expandod its paraneters. This Zfase jp
acknowledged in cawsline Hwan's Augast 30, 1993 lether reviewing
the FRF Technical Committee’s commants on Technical Memoranqum
Yo, IX. Tn that letter, the Agency mcknowledges that +he TEIC
investigation "necessarily was conduttad from closer proximity to |
the Tawaso and ¥sso serviece skations,™ (p. %) and that the "soope
eZ the linvestigarion hss expanded." (p. 6), Nonetheless,
slgnificant progress has been made in {dentifying the multiple
sourcas of groundwater and gail oontanination at the sivra,
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with regazd o the status of the origin:lly appreved achedule,
the sffgctive date of the AOC was March 4, 19983, and thai dictated
2 mtart of wark of Ap¥il 2, 1992. Sone of the esrlier tapks
identifried ip this acheduls, includingy the subnittal of Tachnical |
Menorandum No, I, ware comppleted ahgad of mchagule,

nfortunately, delays were Ingurred: in the submibtal and
review of Teehnigal Memprandum No, II. 7The originally approves
werk plan anticlpated that Technical Memeprandum No. I weuld be
submitted on Deeember 18, 1992 and that XPR would approve it by

Jan 21, 1293. In aztuslity, Technical Mazmerandum Ko. IT was
not gubmitted until Marek 1, 1883, Thare are sevaral reasens for
this dmlay.

Pirst, the deliverables wers expanded to include all of the
validated s0il data sc conclusions could be ruacohad regarding |
potential scurqes of eontanination. " Bacend, delays were |
anpounteared as a reevlt of TEIC’'s roviow of Technical Memorandum
Na. IX. Pinally, it took longer thun anticipated £or XPA to review
Tuchnical Nemorandum No. II and to provide its extensive comments, |

The originelly approved schedule digd not mnticipate that a
sacond field efrort would be raquired; insteond, it only anticipated
tnat a sscond groundwater sampling event would be inplemanted. The
need for additional monitoring wells and cnoil sanples would, o
nacasaity, extand the schedula dayond that which ls ghown on the
eriginally mpproved EPA work plan and Psyond the Ssptamber 3¢, 1994
comp)Atient date that you have discussad for the ROD,

Forthearzore, it was the hops of TEIC that we would be able to |
re-mobilize o luplemant the Phasa 11 field work in late Augued,
1992. However, several difficultlies arose, incivding §ifficuliles
ebtaining zoeecs which hindtered this affort. additicnally, delays |
woere encountered as 3 regult of discussions which wars taking place
batween EPA and the axpanded FRP Coumittee. We corsainly did not |
want to chargs akead 12 thars %was a substantial gqroup of PRPE Wha
felt that tha work was lacking or deoFficiemt f£yon a teohnical
parspettive.

on the othsr hand, wa have made tremendous stridee in our
arcorts to Iorge 2 FRP group whe hay be in a position te support
and implement an integrated aguifer remedy. In short, we have
formed a PRP group consisting of those entivties who either own or
ovparata propertist from whick there is a suspected discharga of !
coptaminants inkto the aguifer. EPA has baen extyenmely euppertive
of thewe efforts booause EFA rexlizes, as do the mempors of TEIC, |
Tthat saccessfully romsediating groundwater contamination emanating |
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from multiple sources regquires clese cooperation between the FRPs
and- the Agencqy.

We antiecipate that within the next geveral weeks, many of the
PRPs will havae signed a FRP Agresment., It also appears that Esso
and Taxaco will contimue under the auspices of TEIC to complete
the RI/FS. However, the PRP Technigal Committee will bs kept
closely apprised of all developmants. These are pronising
developments which, in the long run, should provide a framework for
tha regulated community and the Agancy to work together.

in summary, the schedule nmust be for a variety of reasons,
many of which are basyond our centrol. There can bg little
guestion, howevay, that we git at a critical crossroad in our
continuing relationship with the Agenoy. If the Agency wants to
perform & comprahensive study of this aguifer=wide contamination,
and if the Agency wants to address the concerns of the cther PRPs
at this site, then medifications must be made to this schedule
which will make it impossible for the Agency to issua a re~erd of
decigion ("ROD™) by September 30, 1994.

We have attached hersto a project schedule for conpleting the
RI and 75 agsuming that the work recommended by the expanded PRP
Technical Committes is implemented. This schedule envigions the
subnittal of a supplamental work plan te EPA by December 21, 1993
and provides for three to £ive weeks of EFA review. Remobilization
to begin the field work for Phase II will start in early Mareh,
1994. Two montheg for this expanded field program are anticipated;
the second groundwater sampling event would begin two weeks after
wall development and would take approximately cne month becausa the
PRP Technical Committee has envisioned a comprehensive sampling
evant of all menitoring wells and supply wells in the study area.
The schgdule shown on the attached figqure envisions a draft RI |
report being submitted to EPA by late Octeber, 1994 and a final FS
in Mareh, 1995. :

We hava arranged a meeting for Octcber 21, 1993 between the
Agancy’s legal and technical staff and TEIC’s iegal and technical
staff to discuss these concearns. We will also attempt to discuss
these issues with Ms. Kwan and yourself prior to that date.

In the end, the menbers ©f TEIC azre confident that we ghare
the sang goals as the Agency ~=- namely, to conduct a atudy which
identifies all sources= of contaminatien in the wellficlds and which
proposes a remedial action plan which is cost-sffective apnd
protective of the public health and safety. We will take a
flexible appreoach regarding the schedule, scope and structure of
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the RI/FS B9 as to accommodate EPA‘p rye
e2geyr to complete the studies so tha

problaems that are identified.
Mestiones or commants.

dRG:ﬂdh

Thank you for your help.
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Timothy R. Knuteon, Esquire
Ms. Anna Gloria Ramcs
Rohert W. Brown, Esquire
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