.—., VI UPDATE TRANSCRIPT OF PUBLIC PROCEEDINGS
K}

o Ve

U.S. Virgin Islands Public Records

Committee on Gover nment Oper ations, Veterans Affairs, and Consumer

Protectio

Legislature USVI

March 10, 2026 - 1.0 hours - gov

Source recording

Status

Transcribed by
Reliability

Public record

Rights

https://lyoutu.be/swsHhQmI-n0O

This is a working transcript produced by machine from a recording of a public proceeding. It is a finding aid, not an
official record of the Legislature.

VI Update, using OpenAl Whisper large-v3-turbo, run locally. Not reviewed by a person.

Automatic transcription, UNVERIFIED. Verify every quotation against the recording before relying on it. Speech
recognition splits spoken digits and wraps figures mid-number, so a dollar amount, a vote count or a bill number
can be wrong in a way that reads as correct. Speakers are not identified: automatic speaker labelling was
measured unusable and removed.

The underlying proceeding is a public record of the Legislature of the Virgin Islands. 3 V.I.C. § 881(a) defines public
records to include all records and documents of or belonging to this Territory or any branch of government, or any
"department, board, council or committee of any branch of government" - which names legislative committees by
category. § 881(b) gives every citizen the right to examine and copy such records, and the news media the right to
publish them. (The open-meetings chapter, 1 V.I.C. § 254, does NOT reach the Legislature: § 253(b) expressly
excludes it and its Standing and Special Committees. § 881 does, and it is § 881 that confers the right to copy and
publish.) The Legislature broadcast this proceeding publicly itself. The source recording is not ours, is not hosted
here, and remains with its publisher at the link above.

To what we added - the transcription, its arrangement and its description - we assert nothing. A verbatim transcript is
mechanical rather than authored, so there is likely nothing in it to own; to the extent any copyright is nonetheless
found to subsist, it is dedicated to the public domain under CCO 1.0. Please copy it, quote it, index it, train on it,
republish it, mirror it, sell it. Redistribution is the point: a public record with one copy is one fire from gone. No
permission is needed, and none is ours to grant or withhold.

0: 00: 00 use the procurement and disposal laws utilized by all other executive branch agencies, then requiring the lottery to go
through the Department of Property and Procurement for all its procurement needs. The AG's opinion rested on the
argument that, as written, the language established in the Virgin Islands lottery was either missing or included language
in certain sections of the enabling statute that did not clearly establish its autonomy. The AG argued that the lottery
qualifies as an executive branch instrumentality based on the language contained in 32 VIC, subsections 243 and 248.

0: 01: 00 In support of that position, the Attorney General noted that the legislature, one, did not include language designating the
lottery as independent or granted the express authority to sue and or be sued. Number two, vested the governor with
absolute veto authority over lottery decisions. Number three, did not exempt the Virgin Islands | ottery from the central
government's procurement laws or authorize it to establish its own independent procurement procedures.

0:01: 43 This bill addresses and attempts to correct those shortcomings, reaffirming and restoring the autonomy the Virgin Islands
lottery was originally intended to possess. We present before you today several reasons besides those | mentioned. From
itsinception, it should have been legislated to be an autonomous agency. Based on the type of enterprise the lottery
operates, the requirement to utilize the Department of Property and Procurement’s lengthy process as a newly added
responsibility to them, aswell, makesit almost impossible to operate. The lottery must be able to operate on an
expeditious basis.

0: 02: 39 We operate this entity similarly to other autonomous agenciesin the Virgin Islands government. WAPA, Waste
Management Authority, the Virgin Islands Housing Finance Authority, and the Port Authority, just to name afew. What
sets us apart from these agencies is that we do not depend on the central government for any funding, nor do we receive
any federal funding for our operation. The VIL has been effectively governed by the Commission for its entire existence.
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Removing the governor's absol ute veto does not remove the reporting requirement to the legislature and the governor
pursuant to Section 246 of Chapter 13. Our objective, our objective, asit iswith other autonomous agencies, isto manage
procurement based on applicable laws through a structured process that promotes accountability, equity, and efficiency.
Once proper autonomy is restored, we will be in a better position to enhance performance and operational efficiency,
positioning the organization to compete more effectively and generate greater revenues for the U.S. Virgin Islands.
Senators, we have begun the work of planning our path forward.

But we ask you to amend the code to restore our autonomy, enabling us to become even more efficient and stronger to
carry the territory forward in its rapidly growing industry. This concludes my testimony, and we await questions that you
may have. Thank you very much. Thank you very much, Executive Director Williams, for your testimony on Bill No.
36-0233.

At thistime, I'll open up the floor for athree-minute round. Before | do that, though, | just wanted to ask you, Executive
Director, how do you believe that thiswill change any operations of the Virgin Islands Lottery? This will make you more
efficient, more effective? What do you-what say you about that? Y ou are mute. Sorry about that.

Yes, yes, it absolutely will. And I'll use one example. A part of the responsibility to utilize the Department of Property
and Procurement to execute contracts, for example, we have two attorneys and retainer. Because of the bureaucracy and
the processes at DPP, and that's not a big to them, it's just afact, our attorneys were not able to have contracts executed in
one instance for almost two years. For the lottery to continue to be run like an enterprise and compete in this community
and outside of this community, exigency is aways amust. Y ou know, we can't wait for months at atime to execute
contracts for marketing, for example, cleaning. | mean, we have a series of contracts that must go through DPP, and |
want to put it on record that we are not moving away or trying to run an entity without rules and guidelines, without
policies and procedures, nor without procurement policies. We do intend, as part of our reorganization, to utilize those
rules and regulations that are a part of the DPP concept and have it approved by our governing board. For full
transparency, | want to say that in addition to the legislative mandate that you mentioned, that in fact in FY 2026, the
transfer in to the central government or the general fund was $1.1 million traditionally prior to FY 2026. It was actually
$900,000, however, during this last budget markup, we increased that because we saw the potential and of the Virgin
Islands L ottery and we increased it by $200,000. So, of course, the FY 2026 transfer in contribution is $1.1 million. At
thistime, we'll open up the floor to my colleagues.

Senator Gittins, you recognize your three minutes. Thank you, Mr. Chair. | appreciate the intent of this piece of
legislation to clarify actually the structure of the... of this operation here with the Lottery, the landscape for gaming and
games of chance in the Virgin Islands. And | currently have legislation that would place al games of chances, including
the operations of the Lottery Office, under the regulatory oversight of the Virgin Islands Casino Commission. So, my
interest today is not necessarily to debate the merits of either structure just yet, but to understand from the agencies how
these approaches might interact and which structure would best serve the people of this territory in terms of oversight,
accountability and efficiency. | also want to note for the record that this legislation proposes structural changesto the
governance and autonomy of the VA Lottery. | want to note that this legislation proposes the importance of the
legislation and the legislation proposes the legislation that we have to do. | want to note that this legislation is not
necessarily to be a part of the legislation that we have to do. | want to note that this legislation is not necessarily to be a
part of the legidation that we have to do.

| want to note that this legislation is not necessarily to be a part of the legislation that we have to do. | want to note that
thislegidlation is not necessarily to be a part of the legislation that we have to do. | want to note that thislegislation is not
necessarily to be a part of the legislation that we have to do. | want to note that this legislation is not necessarily to be a
part of the legidation that we have to do. | want to note that we have to do this legislation that we have to do. | want to
note that we have to do this legislation that we have to do. | want to note that we have to do this legislation that we have
to do thislegislation that we have to do thislegislation that we have to do this legislation that we have to do this
legidlation that we have to do this legislation that we have to do this legislation that we have to do this legislation that we
have to do this legidation that we have to do this legislation that we have to do this |egisation that we have to do this
legislation. But nonetheless, | appreciate the presence of the lottery team who is here. Thank you. Thank you. Thank you.
Thank you.

and the Finance Commissioner was supposed to be here. And my questions were basically to them as | wanted to ask
about the regulatory, not only the regulatory structure and oversight, but the financial and accountability considerations
and the role of the OMB Director as part of the current Lottery Commission. But they're not here, so | am unable to ask
those questions to those individuals. But | do understand the concept, and | will listen to the debate today, or listen to the
comments made, and make a decision as we move forward.
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But | do fully understand the concept of what's proposed before us today. Thank you, Mr. Chairman. Thank you very
much, Senator Gittins. Before we go to the next senator, which was B. Senator Carla J. Joseph, | wanted to ask you,
Executive Director Williams, what is the current commission composite? Who makes up the commission at this time? So
the current membership, as Senator Gittins aptly mentioned, is the Commissioner of Finance as a chair. The director of
the director of Office of Management and Budget, we have Commissioner LIoyd Daly, who represents St. Croix asa
lottery dealer. We have Commissioner Vernon Finch, who represents the St. Thomas, St. John district. The compilation
of membership alows for two additional members, one each to represent dealers or agents, and one public person. Okay.
But we currently have four members sitting. Very well. And in respect to audits, when was your last audit, or are you up
to date and current with your audits? We were on track.

| think the last audit that we fully completed wasin FY 2021. Ms. Proctor, you can assist me here. And let me just say
that the reason that we fell behind it was because of their cyber attack that we experienced twice. And the fact that our
information, financial data, was encrypted, we had to basically build that whole car back from scratch. So we are working
feverishly. We have some interns that are assisting in restoring, not only just restoring information, but getting the
information that is required by our outside auditor. Ms. Proctor? And if you could just explain, Ms. Proctor, in terms of
your timeline, to be able to, which audit will be completed and which timeline.

Good afternoon. As Director Williams said, our last complete audit was fiscal year 2021. We are presently working with
the contractors to import to the data for fiscal year 2022 and to have it to the auditors. We are hoping to have it to them
sooner than later. We've been having alot of challenges. So we'rein March now. So I'm hoping we would have
everything in at least by the end of April for the auditors to be able to review and begin the audit. Thank you. Thank you
for that.

Our point of information, Senator Gittins, you recognize? Thank you. Thank you, Mr. Chair. Like | said, | didn't have any
questions really before, but to something the Director testified on with the drains biweekly. | mean, how much times?
Yeah. Yes, every other week. So about 24 to 26 drains, correct? So how many drains have we had rollovers? And do you
have any data from the VL Ts to determine how much we've generated from the VL Ts and even that from Southland
Gaming as the operator on the track?

We don't have any rollovers. We don't have any rollovers. Lattery doesn't do rollovers. Y ou don't have any rollover what?
| didn't hear you. Sorry. No, we don't do rollovers. We do our drawings biweekly and the numbers are selected using a
random number generator process. The numbers either are sold or are not sold. If they are sold, the bearer of that ticket
gets paid.

If not, that revenue staysin the coffers of the VI Lattery. And yes, we do receive reports weekly from Southland Gaming
highlighting all of our retail establishments and our entertainment centers. So we do have that information maintained in
our possession. And you asked something about the horse racing? Y ou said you have the data for Southland Gaming,
what we generated, and for the VLTs?

Southland Gaming is a contractor of the VLTs. Okay. So do you have the data as to how much we generate? Y es, we do.
Not here today because we didn't come here prepared for that conversation, but yes, we do. So we get the information on
aweekly basisfor al our retailers on St. Thomas and St. John and for our entertainment centers on St. Thomas. Thank
you. Ms. Procter, do you have the information?

Can you provide the information in terms of the revenues? Well, the last report | have right now is as of December 31st,
and as of December we generated $3.5 million. $3.5 million, and that will be for annual calendar? That was the first
quarter fiscal year, 2026. 2026. First quarter? Mm-hmm. $3.5 million. Sorry, let me seeif | gave you the right column.
Y eah, $3.5 million actually. $3.5 million, first quarter? First quarter.

2026. Mm-hmm. Thank you. Senator Joseph, you're recognized for your three minutes. Thank you so much, Mr.
Chairman. We know the VLT and this Virgin Islands L ottery is a money-generating entity. We didn't need to have the
executive director of the lottery say it. We know that your operationsis good. My only red flag is that you need to get
your audits up to date. That's a critical component, and you shouldn't have any excuse to do that, unless, of course, your
excuseisthis portion of this bill, which speaks to your autonomy so you could get your contractorsin to do the work, and
you don't have to be held up by going through the Department of Property and Procurement.

You're one of the few entities, quote-unquote, semi-autonomous, that | see that don't have your own procurement process,
and you have to rely on the central government outside of the election system. So what was the impetus of the AG
opinion? If somebody could tell me that, what caused the AG to or caused someone or caused the lottery to request an
attorney general's opinion? Senator, we did not request an opinion.
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It was requested by Property and Procurement a few years ago. We were living in the Franklin Building prior to the storm
shortly thereafter when | took office. We moved out of that structure because it was environmentally unsound. In trying
to build out the new location where we're at next to Moe's, there was a conversation had by the then-Commissioner
Thomas, and he basically told us that, you know, we could not do anything unless we had gone through them. One
minute. I'm sorry? Go ahead. Go ahead.

And my response to him basically was, | am not going to allow my employeesto die in adebt trap. So, you know, we're
not going to alow for the minutiae to hold us back on getting it. And at that point, he requested it. And then Attorney
General, Denise George, wrote that opinion that we highlighted in my testimony. | would, | loveto read. So | would, I'm
interested in seeing a copy. If you could provide it through the chair, the Attorney General.

And I'm very appreciative that you provided the history of how we are looking at this change in law. Now, let me ask
you. We invited two of your board members here today. And one of them is your chairperson. Did you discuss this bill on
any of your board meetings? And did your chairman say, yes, we should move forward with the bill?

Yes. The answer to both is yes. The answer to both isyes? Correct. Okay. And then provide us with the minutes of that
because did they vote on it or wasit, how was it? Okay. Y es. Through the chair because those are documents. We want to
be sure we are respecting the governance because then you are going to have to promulgate your, and the board is going
to have to promulgate their own rules and policies and how you procure items. Correct? Am |, am |, okay, good.

Yes, yes, thank you. So that's one of, that's the other thing | would like to see because if it's voted in favor today, it's
going to go through the rules committee. And my colleagues there are very meticulous and they will scrutinize al of
these things. So I'm trying to stay ahead of the game. So | don't have an issue just aslong as| see those, those documents.
And | need to find out when you're going to promulgate your rules and regulation, your policy. Do you have currently a
policy in place for you?

We do, but it's outdated. We just recently had a senior team leadership summit. One of those piecesis to update those
policies and procedures. And as a matter of fact, to take, because some of them are outdated, just let's go there. And
adding more current processes and pieces to the policy. So once the team has done the work, we go back to the
commission for them to review and approve it aswell. Okay, very good. | like hearing those things.

Now, just wrapping up quickly, | just want to say, | know one of my colleagues sent this to, you know, move this lottery
under the auspices of the Virgin Islands Casino Control Commission. I'm going to just put it out there. | am not 100%
sold and you got to sell me 100%. Y ou are amoney generating entity. Y ou actually don't ask for any money from us. And
that's a good thing. Y ou give, you are giving. And you gave the current chairman who is sitting here, who is also the
chairperson for our committee on budget and appropriation and finance. Y ou, we raised it. We can't even collect the
money. We needed to collect from WICO, the pilot, for years.

And that's also a semi-autonomous. And we need the money. We have alot of servicesthat are needed here. And we just
appropriated 1.72 million to the Virgin Islands Casino Control Commission. This, this body. We appropriated no money
to you. So, at the time when you're ready, | am going to vote in the affirmative for this legislation to give you full
autonomy. Because you are producing. Thank you so much, Mr. Chairman, for the time. Thank you very much, Senator
CarlaJ. Joseph. And next, the chair will recognize Senator Ray Fonseca. Y ou're recognized for your three minutes.

Y es, thank you. Pleasant, good afternoon. Director Ray Williams. Y ou know, we both got the same name because I'm
Ray Williams Fonseca. My mother's nameis Linel Williams. So, always good to see you. | got some tough questions for
you today, though. Okay, so, give me an update. | know you had a ransomware attack. Y ou were able to, you know, get
back inline.

How often were you doing the backups before the ransomware attack as opposed to now? So, we had two attacks. When
the information was encrypted on the first attack we had, we were able to restore the equipment, | mean, the information.
And | got to be very careful because, you know, we live in a society where when you put information out of these
people... Yeah, don't disclose anything that's going to harm you.

So, yes, we were able to restore it because we had the backups on the first one. And the second one, the host for the cyber
attack literally pulled everything down. So, we did not pay a ransom. And we decided to go back to paper and pull out all
the information. And as aresult of that, that's what took us quite some time. But, Senator, we didn't lose nothing
financially. | think it's important to put that out there as well. Y ou know, | think the chairman mentioned what he said,
when you play the V.I. lottery, everybody wins.

Well, you know, I'm one of them that | play alittle 30 dollars, but | don't win. One minute. So, but | guessit'll come
around sometime. So, | want to ask, you know, the machines are... They're connected to a central monitoring system so
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that you can track the activity. Isthat correct? If that's correct, tell me exactly in layman terms, what does that mean?

Y ou're speaking about the video library terminals. Yes. Yes. The SAS system gives us the opportunity. We have the
regulatory responsibility and oversight to ensure that all the VLTs are working correctly. That equipment is certified by
Gaming Laboratories, Inc. We get reports on a continuous basis. We have our law enforcement team that goes out to, we
call them zones. We have like three or four zones on St. Thomas and St. John.

And we send the team out at random to do inspections, money in, money out and stuff like that. Y es. So, that's how that
works. Mr. Chair, if | can just wrap up real quick. So, then you get a percentage of the Gaming revenue. So, since you
can monitor them, it's never a question asto your percentages. It's no disagreement ever with that percentage? That's
absolutely correct. No disagreement.

What was the total revenue there? Y ou gave afigure of $3.5 million in the first quarter. Was that revenue included in the
$3.5 million? Yes. It was. Well, what was that? What was that number of the $3.5 million? Like | said, we didn't come
here prepared to have afinancial discussion today. But what we can do is we can provide through the Chair that
information to the body. Y es. Thank you. Through the Chair, I'll make that request. Thank you, Mr. Chair, for the time.
Thank you very much, Senator Fonseca. Next, the Chair will recognize Senator Alma Francis.

Heiliger, you recognize for your three minutes. Good day to my colleagues, to the people of the territory, to the testifiers.
During the state of the territory, one of the things | heard the governor of the Virgin Islands say he wanted was to merge
lottery and the casino commission. So I'm trying to figure out what we are doing as a body because | have legislation to
open up casinos across the territory. Another colleague has legislation to merge | ottery and the casino commission. And
this oneis to make them autonomous and, you know, give them alittle bit more power from what I'm seeing here. There
has to be some happy medium because it seems like we're all going in multiple directions as to what might be in the best
interest for this commission because we have different thoughts on it. Thislottery, my question is, earlier it was stated
that you don't do rollovers.

Isthere areason why rollovers don't happen? Because | potentially see that as away to help boost sales or encourage
people to continue to keep buying. Because based on what you're saying to me, you could have had a whole entire session
and nobody won the half amillion dollar prize and you just keep it. That's what it sounds like without potentially rolling
it over and making the half amillion amillion until somebody gets the big prize like you see the others. So explain to me
why that is, is that something has to be legislated or just an internal policy that you just keep the money after the tickets
are sold?

There are several things, Senator. Mathematically, it's a bad thought process. Consider that exponentially, what we
generate per drawing, the number of tickets sold, the revenues that it's generated, if you, let's say, generated $200,000,
$300,000 per drawing and you had a quote-unquote roll over and the volume of tickets weren't sold and that next go
around, it would literaly be, at some point, it would become zero neutral and you would never have the funding to pay
that dollar for yourself.

So basically, we are potentially having alottery that might not be making the type of money that you guys are saying you
make. Because if you can't even make enough to do aroll over, we should be having a serious look at how the lottery
functions overall. | mean, | have been paying attention to what's been happening with this lottery over the years. | mean,
yes, we heard about the cyber attacks, the million-dollar ransom. | wrote awhole list down. The recovery efforts, fraud
convictions. | even remember there were articles back as 2000s where you had financial deficits. Y ou ultimately got out
of that, the ghost employees.

I remember that one recently. Even the one where the fire, where you had, and thisis aleged, during an investigation
with the inspector general’s office, people set the place afire, I'm assuming, according to what was reported or shared, to
hide information of stealing. And I'm sitting here like, some of these things haven't even been resolved, but we're having
a conversation about giving you more autonomy.

I, you know, well, I'm not finished, but I'll let you, if you, so I'm looking at it as awhole, you know, gamut of things. And
| like to feel comfortable. And | know earlier you stated that it's not going to be afinancial conversation, but we actually
invited the two financiers here. Could | just make my final statement? And I'm sure he could respond on the chair's time.
Y ou may wrap up for some of those, go ahead. The two finance there, thank you, | appreciate it.

0&B and finance were to be here, so we were supposed to be having somewhat of afinancial conversation, which we
can't have today because they're not here. So for me, | can't see myself pushing this forward to give this agency autonomy
and make them autonomous when | need to have afinancial conversation as, isthisin our best interest? So, you know, |
will continueto listen. And Mr. Chair, thank you for the additional time. And if Mr. Williams has anything he would like
to share, I'm sure he could do it on your time. Thank you so much.
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Thank you very much, Senator Alma Francis-Hardega, Executive Director. Williams, anything that responds to the
Senator's concern? There's alot. The Senator just espoused a whole discourse, none of which, of any of those things that
shejust put out there happened during my tenure, number one. Number two, | want to go back to correcting something
about rollovers again, because it's something that comes up occasionally from time to time. | am here at a conferencein
the States with MUSCLE, the Multistate L ottery Association, which is aconsortium of states that run lotteries. | madeit,
I made mention of 31 of these states are either independent, autonomous, or they are considered cooperations.

Mega Million and Powerball, the two games that this consortium manages, they have rollovers. Y ou know how they are
afford rollovers, because we have to invest in an insurance that would pay for that value of awinning, whatever that
winning is. And comparing the Virgin Islands of 82,000 people, where we don't even have, | would say, 17,000 people
playing our games on an average drawing, to inject the stock process of wanting to do arollover, it isasinine at best,
because the lottery is financially sound. The lottery pays al itsbills, and not just it paysit on time.

Unlike central government, where you have deficits and bills cannot be paid, every vendor that the VIA Lottery hasis
paid. We have arule of thumb within 10 days. We generally pay al our bills within two to three days. We pay out our
mandatory transfers. Out of all that money, all that revenue that is generated, either via our Scratch and Instant Games,
Powerball and Mega Million, and our video lot of return. So, you know, the whole concept of suggesting arollover, and
we need to, | am sorry, but, you know, that is definitely a bad idea, to say the least. And, you know, people will say what
they want, but, you know, fact from fiction, you know, we have the supportive evidence to show you that what we do is
real. | don't think you intend to use the word asinine, right?

Right? Correct. Thank you. Senator, every lowest you recognize for, Bill Sponsor, you recognize for your three minutes.
Thank you, Mr. Chairman. Colleagues, long before, even before this bill became performed, | had meetings with Director
Williams, Director, Julia Reimer, and Commissioner McCurdy. Not to disclose his business, but | know you have a
family emergency, and | wish him, Director, Commissioner McCurdy, | wish him and his family well.

Uh, with what they're dealing with, Commissioner, Director, Reimer, I'm hearing from my staff, did touch base and said
that he couldn't make it today, but we did have meetings. | reached out to the Governor Chief of Staff, Kevin Williams, |
reached out to the Governor himself, asked, with this legislation, what |adder is asking, how does this mess with anything
that | heard you talked about in the state of the territory? He said, one, no, have nothing to do with the other, and, you
know, | haven't formalized or made my mind up with what I'm doing.

Governor Albert Bryan's word to me. Director Williams. Good afternoon. Good afternoon, sir. Y ou could tell the people,
and assist me, how many different meetings we have had back and forth, even with the attorneys. As of late, after
yesterday, just before, | mean yesterday morning, sorry, before you traveled, we even said, well, you know, just for full
transparency, let's just make an amendment to make sure that we're saying that we're going to adapt or any applicable
laws, procurement laws, so we could be crystal clear.

We even said we're going to add about, in the laws that talk about sued or be sued, we talked about what goes for every
other board. Am | incorrect? Y ou're absolutely correct, Senator. Matter of fact, we met, I've been trying to move this
amendment forward. Director, you've got to talk alittle more to your mic, because it's the nagra for having trouble to hear
you. Okay. | said, I've been attempting to move this amendment, these amendments forward for almost ayear now. I've
had numerous discussions, like you mentioned, with the governor and hislegal counsel, and the whole idea. Go ahead, go
ahead, Senator, Director.

I just want to make it clear again that what we're attempting to do here has zero to do with any proposed legislation to do
anything else. We're just trying to strengthen our baseline to ensure that we can continue to be competitive and become
even more competitive, to give us the opportunity to even generate more revenues, because there's a whole series of
things that I'm not going to disclose here that will help to enhance our revenue generation. But until such time, aswe
have full autonomy, we've got to take the bureaucracy out of it so that we can propel our enterprise. But yes, we have met
on several occasions to discuss this measure.

Thank you. Again, colleagues, if it wasn't watered, | wasn't bringing it. Time. But | said before, and | stand by my
testimony, that Lattery has been delivering and continue to deliver. That is the one agency that we will call on and count
on. There's others.

There's others. But Lattery have done and have been self-sustaining. And this body, the chairman spoke about increasing
the contribution to the general fund. They squawk alittle bit, but they complain. And that's why thislegislation is here.
And | thank you, Mr. Chairman, for the time. Thank you very much, Senator Lewis. At thistime, I'll giveyou a
30-second. I'll wrap up. To information. Point of information, Senator Alma-Francis Heidegger.
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Thank you. | was alittle loud because | was trying to get media to hear me, to turn on the mic. | would like to know what
specifically is asinine in regards to questioning why there's no rollovers, or questioning why certain things have happened
at the lottery that some have been resolved, some haven't. But we're now pushing forward to potential autonomy.

And, you know, | was under the impression that that was a legitimate concern. But to hear my colleagues or one of them
refer to it asasinine, | am alittle bit taken back. Because each of us are independent thinkers, at least | hope. That'salie.
Because alot of usaren't. One second. One second, Senator. One second. Y es. The executive director is the one that
alluded to utilize the word.

And | had him correct it that that was not the word that he intended to use. So let's be clear on what we're saying. Oh,
yeah. | heard al of that. Y ou corrected him, but that's what he said. Okay. So you just mentioned that your colleagues
talked about it. So | wanted to be clear in exactly what you're saying for the record. Y ou did. Okay. But at the end of the
day, he said it. So I'm trying to understand what exactly was wrong with asking those legitimate questions. And I'll give
him an opportunity to respond. Thanks.

Can | speak now? Am | waiting for something? Y eah, you may respond. Oh, okay. Y eah, |, the statement | made speaks
to the fact that, you know, we continue to, for some reason, put things, impediments on the table or in the way. | took
over as alottery executive director in 2019. The issue with the fires and al the other pieces that were put on the table.
What I'm saying to you, Senator and senators, isthat the VI lottery isavery established and viable entity. We have
proven for aimost 90 years, for ailmost 90 years, that this enterprise is producing, highly producing, generating its
revenue, putting that money right back into our community.

But when we, when we, when we paint those pictures, those, those, those thoughts of negatives, it, it, it, it now impacts
my playing community. Because they hear it from the legislature that, well, Senator said, I'm going to do arollover. We
all should do arollover. | explained that the concept of rollovers happens here on a national level. Well, because
fundamentally and financially, um, there are dollars that protect, um, the, the value, the value and volume of the amount
of dollars that were required to pay out. Y ou recently saw, uh, an example where the Powerball went over 1.7 billion
dollars.

And that happened because of the multiplier effect of people playing the game nationally. Um, if you were to do a
further, deeper dive into lotteries, um, internationally, the United States lottery gaming in the United Statesis, is small
compared to Africa or, um, to North America, | mean, to Central and South America, um, to Europe. But, but in the
Virgin islands, we always must, always must keep in mind at the front and foremost, at the core center of your mind that
we have afinite population. There's only about so much money that people are going to invest in attempting to win more
money. And finally, and further, whether somebody plays and they don't win a cash price that don't, the, the idea that the
money, it doesn't, |, | don't put that money in the bank like that. That money has mandatory transference. The loss speaks
to how much of that money, the VL lottery can maintain to pay its bills, its employees and stuff like that.

Less than 20%. All of that money goes back to the community. Oh, real quickly. Satya, he finished? Yes, | appreciateit.
No, | just want to quickly wrap up. | want to thank you for putting that on the record. But at the end of the day, there was
absolutely nothing | stated here did not happen. Whether it happened during your tenure before or it could happen after,
everything was factual. So | gather al information to make an informed decision. So for you to make reference to things
being asinine, which reference somebody's intelligence or lack thereof, donkey-like behavior, stupidity, that is the
definition of asinine. And | for sure don't represent any of the donkeysin here. I'm independent. So | would refer, if
you're going to speak to me, keep those type of statements.

Thank you. Thank you, Senator. Executive Director Williams, just a quick constituent concern real quickly. They ask if,
what or not, do special numbers ever win? And if al of the numbers are placed into the drawing? Y es and yes. Can you
expand? Yes and yes. Special numbersdoin, al 34,000 numbers are put into every drawing. On the extraordinary
drawing, all 40,000 numbers are put into the drawing. See, the concept is not a physical ball that you put into a machine.
It's an algorithm that does the drawing. And just to strengthen that position, the same random number generator that we
utilize for our drawings here in the territory are the same. It is best industry, best practices. That's the same egquipment
that does Powerball, Mega Million, and practically every state that is affiliated with lotteries utilize that game. Asa
matter of fact, Puerto Rico, they are now going through a process to adopt the RNG process and move away from the
manual draw processes.

At thistime, Executive Director Williams, I'll give you 30 seconds to wrap up. Y ou know, | want to apologize to Senator
Francis Aliga for the selection of my word. And it wasn't being espoused to call you anything out of yourself. | think we
have a better relationship than that. So | do apologize for the choice of words. But it gets my goosebumps, if | can say
that. Because when, you know, we keep hearing the different things that may have happened in the past, | don't deny
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some or al of them may have happened. What I'm telling you, though, isthat | am trying to move this product, this
enterprise forward and not keep it in the words that we have opportunities to generate even more revenue if the lottery
has autonomy. So | just want to thank you, Senators, and ask you for your definite consideration of these amendments.
The lottery operated autonomously in the past. It was just because of Inspector General's opinion that turned us, basically
brought us back into the fold of central government. | love being a part of the cabinet. But what I'm more proud of and
what I'd like to see is that we move this product forward. That's part of my legacy. So again, | thank you. | thank the bill
sponsor. | thank my staff. And | most of al thank our playing community for the support that you give the Virgin Islands
lottery. Because when you play the V1 lottery, everybody wins. Thank you, sir.

0: 49: 30 Thank you very much, Executive Director Raymond Williams. For your testimony at this time, the Committee of
Government, Operation, Veterans Affairs, and Consumer Protection stand in recess for two minutes. Thank you. Thank
you. Thank you. Thank you.

0:52: 03 Thank you. [1 such phrases repeated 9 times - standby audio before the proceeding, transcribed by the recogniser as
Speech]

0: 56: 33 Thank you. Thank you.

0:57: 33 Thank you. Senator Joseph, yay. Senator Avery L. Lewis?

0: 58: 06 Yes. Senator Lewis, yay. Mr. Chair, you have six yays and one absent. Thank you very much, Madam Clerk. Bill number
36-0233, an act amending title 32, Virgin Islands Code, Chapter 13, relating to the establishment and operation of the
Virgin Islands Lottery will be held in committee until the call of the chair. Thank you. Thank you. Y ou enjoy your
birthday. Thank you, everybody.

1: 00: 26 legislative conference room. Thank you.
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