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proposed Irish conference. Meanwhile
the government points to a slight dimin-
ufion in the casuaities suffered by crown
forees in Ireiand during the past week
as indieative that the peace moves are
making some impressicn on the rank
and file of the Irish repubiican army.
Except in the Dublin district where there
has been comparative quiet during the
past week, there is no appreciable les-
sening in outrages. Guerilla wariare
has not abated throughout the country.
There is no indication, however, that the
extremisis are foreing things with ;he
design -of wrecking whatever prospects
of peace exist I'he Crown casualties
for the week following Mr. Lloyd George’s
invitationn tor a conference in London
totalled forly, which is below the aver-
age for the week preceding.

Dubtin, July 7th ~The Coaoference be-
rween Iriih republican leaders begun in

Dablin on Jaly 4th, was resumed today.
Phe personnal of the conterees was the
same as that of Monday, NMr. DeValera
Mr. Arvihar Cirithin, founder of the Sinn
Feip, and four o the southern unionisis
Earl Midieton. >ir GSlaurice [Dockreil,
Sir Robert Heney Woods and Mr. An-
drew Jameson  Mr. DeValera was the
first Lo arrive He was loudly cheered
as well as the orher conferses on their
arrival by the large crowd which had
gathered about the main house where
the conferance was held. Lord Mayor
On=ill weleomed the delogates who be-

gan their de iberations immediat ely.
NEW YORK, July 8th
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The part the professional labor leader
had in advanecing the interests of the
masses of labor in the past is no eonecern
of a moving world. We wan: to know
what part the protessional labor leader

is playing now and what value it has for .

the future. The sentimentalists look at
his past through misty eyes and plead to
keep him on, while praetical men who
feel that the professional labor leader
has ‘'said his piece,’’ called loudly for
“‘the hook.”” There is no denying that
the professional labor leader eased the
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burden of th2 workers in the midst of
the rush to the (Goal of Suecess hidden
away in the industrial land of promise
opened to settlement by the steam en-
gine and machinerv. That was a time
of every man for himself; the time of
the devil take tite hindmost; the time of
pre-emption, ard the men who put out
a protective hahd to shield the weak
against the strong, or who showed the
weak the way to strength, deserve all of
the encomiuins that ean be heaped upon
them. But that is all. Because they help
ed once, they cannot be allowead to Linder
now and thatis what they are doing. Con-
ditions have changed -changed mightily.
The wilderness the steam engine opened
for settlement is now thronging with
lite and is j:ist beginning to bear fruit
to the I=bor that has been expended upon
it. The men who got away from the
starting line first, when the industria!
era was opened for settlement, pre-
empied the choice quarter-sections— they
pecams ine men with 2 stake in the
country and its natural leaders. They
were self-centered, perhaps ignorantly
selfish: certainly some of them were,
and until a few years ago many of them
believed that their interests were oppos-
ed 1o the interests of the masses. The
radicals among the labor leaders and the
political revolutior 1sts tried to ‘'each the
masses to believe the same thing. but
the masses were more intelligent than
their leaders, or t an those their leaders
sought to make ‘hem hate. They could
not be moved to hatred or revolt. They
instinciively knew that a greater agent
was at work in the world than either

their lcaders or their “‘bosses.”” They
waited and bided their time. Then
came the turning point. The industrial

leaders, the men who mapped and plotted
the reoad to the future- or some cf them
—saw a light. They saw t(hat they were
merely instruments, that there was a
limit to purely selfish goals, that the bhig
job, the great glory of accomplishment,
lay in the elevation of the mass. They
realized this econcept of the future frem
a betlor understanding of the laws at
work in indusity and finance Visions
of a great, coniented &nd industrious
peoi le rese up before them. 'They saw
the ‘''pell’” i{hey were charged with
filching invested in new machinery, new
tools of production, and converted into
homes, bath-tubs, automobiles, smooth
roads, great parks, berds of cattle, fields
of wheat—all for the use of the people.
They realized that these things would be
inevitable fruits of the industrial pro-
cess, thet they were just as cer-
tain to come in time as the sunrise
tomorrow morning. There was no place
for the idea of the “‘class struggle’ in
that concept. Heve the interest of one
was the interest of all. This vision
of the future was developed in the niinds
of the foremost leaders of the industri-
al organization through a gradual rea-
lization of the tactors responsible for

. deve'opments to date. The labor lead-

ers did ner get it, the sentimentalists
who look back to the days wren the
labor leader was a Good Samaritan
and not a contender for industrial lead-
ership did not get it—it came to none
but the men w o have plumbed the se-
crets of the industrial process, and,
though dimly, to the masses. The rea-
lization ot the vision is threatenec by the
ambitions of the professional labor lea-
der. His ambitions are still individual,
still limited to a desire for power. His
vision sees the mass of the workers as
the instrument and he would reach his
hand out to grasp it—to wield it as a
scepter of power. He would be the mas-
ter and not the agent. Frequently he
has a vague purpose to be helpful, an
undefined intention to lift up the mass
but he doesn’t know how he is o do it.
He sees the real leaders of industry en-
Joying the first fruits of the industrial
age’s barvest and covets them forhim-
self. He seeks domination by using the
mass of the workers to torce conces-
sions from the real leaders of industry.
Every vietory of that scort emables -him
to point to his achievements and do tight-
en his giip on the workers. The in-
dustrial leaders understand his tactics,
they know what the professional labor
leader is doing even when the labor lea-
der doesn’t know himself. The senti-
mentalists, the men who mistaRenly
identify, the cause of the professional
labor leader with the interest of the mass
of the workers, are even more danger-
ous. They interfere as pe:cemakers,
but they invariably hold the hands of
the man who fights the peojle’s fight.
The men who are responsible for the re
alization of the vision of the {future as
it appears from the industrial arera are
estopped from making concessions. They
may feel that the time is at hand {for
a wider distribution of the fruits ot the
common labors, or fora mitigation of
the hardships incident 10 productive la-
bor, but if they make these concessions
the professional leader will eet the ecre-
dit and the sentimentalists will have an
additional excuse for mushiness. No,
the professional 'abor leader does nut
belong. His elimination is necessary
for the welfare ot the mass of workers.
With him: oul of the way, the real lea-
ders ot industry can weigh projposals
for a general, more immediate, distri-
bution of the fruits of industry on their
nierits, and consider whether it is bet-

ter te¢ work hard te have more, ¢ to
work less and huave less. There s
great deal to be said ¢n ol sides of

these questions and it is pretly certein
that an intelligent public opirion wijl
be able to give a judgement und enforce
it, but these questions cannot even be
considered as long as the struggle for
leadership goes on between the men
who made industry what it is today and
the men who would wrest its control
fron: them.— The Exchange.




